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A ETEINE S - FARAFANBIHCEAR R &
BRNEUEMEBESETER K—2 TRATRERL 3
+5 TIEE T BIsFEL > 2020F 820195 > HE1E
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Proximity to an ideal organisation, transformed by intelligent automation,
self-assessment by the companies we surveyed

1= Not close at all 10 = Very close
110 424 441 504 9/10
1% (2019) (2020) (2021-22) 1%
2/10 3710 4/10 7110 8/10
8% 17% 17% 16% 8%
10/10
Note: N=341. 1%

Source: Deloitte analysis.

BZHERMENSURKRMITUATCESRES T
B SENRERER BEEEEHCNEATURE
NERBEEND BERA > U RIREARE AR K E R
EFAG-HP BEMATERTLEENETEBR
EEEHTCEREBERILLBERN AN F L BBERSE
BEnb > hEFEFRR=ZFNFIR A EE3I1% 270
2020 M24% WAL EFEFEELHNE NEABMAR
BT BERBASTHER  TEBFLH TR E R
BFfE > #£2020F 913 4@ B - 1€ MEI2021FEM17.11@E8 »
A BECETEANGERE B RESETEMANH
UBAUKER SEBESCMERNKELEHRES I
20204EH915% > SR FHE24% o

Increased revenue, cost reduction, and payback period

W Cost reduction M Increased revenue == Payback period

35% 171 18
16
30%
134
133 14
25%
12 2
20% 10 §
£
15% 5
5
10% 6 £
432
5% 2
0% 0

2019 2020 2021

% CENEEEEZRDEBEBEEETCHRE-
REBSENREGER > CEFMB AN ZKBEARKZE
EEAABRRIZRF - BEDHFM N BUBERES
Wk ZEMNBENEFRALE S Hop o BBRIRIZRE
ERNEAUEBENFREERNEN BFAERREFL
EERNERE NESRLCETEALEITENERMN
B-BERMIIRE REMR WAER BEREEER
IR s LULUR 73 A MR RAR R B (B B R 8

- i Bl iR 2 B B
- REESE

Barriers to scaling intelligent automation

2018 2019 2020 2021-22

Process fragmentation Process fragmentation

Lack of IT readi O

Lack of a clear vision

Lack of a clear vision Lack of IT readiness

Lack of skills

" Resistance to change
to implement

Lack of skills

Resistance to change =
to implement

Cost to implement Cost to implement

Executive support

4 {D Speed to imp
and alignment

Executive support

Speed to implement and alignment

%3 i A2 B8 b
BECEEMNEELRTE FRAMMAZHEEFRE R
AEAEEETNRBENENRS  £OME XHBMHEE
EEEPRBEMNBEESNE CERENMPEEERD
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fiT - BEMCEA R B BILBIERERIZ  -ARTHE - B
RRILNZOEMNDERABERE - KEHRAIEBFE
WEABGEENED ERBBEHERMINEN FEK
BRRARIRBIBER ML E# o R BURIZ R EFTE
HHNEMNERS BENEERHNEGEN BAR
RYPTEN CEXEFEENRBAERFEREZEZENES
EREFHH RVEAEEMNEBRFE LEG
BB BN R XM TIFEHR > EHRERIR
BYRRETRME o

2 I 7 A2
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Mapping of the di

Process start 45,000 @)
: 5,
! 10,000

process model against desired model

Process End 35,000  (Q)
]
) E

mEREZE CEVUUELEMERGKIIKRZRESE
B REEERENRAE - EEN R RABZIEE  UHEWE
ENTERETREZRELCEBITE - HIVRE(CPA
Fmmis E—FETRIERE EEBNRIEELANR
HELFEEN LUERRECRENEREY  FEE
S FBERE - REESUUELEEENHE EBEE
BEMEAERMER L AEFRAEENTAREIEKR
BHB EHRFEESZIEML - RMBEE ERSER
RABAMEREEABEIRE  EMAE—PRREL
MBS TEERENERE-
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Process Execution monitoring Value and Business.

* Endto end customerjourney Outcomes

to-end process. NT ™
+ Dynamically correct paramter. | Delivery I

+  Outof
=

siness Process and Task Mining

=

=z

* Identify bottlent
work

* Inform throt
alerting
+ Operational Intelligence

ugh real time

ER IR AR E RATE A SRR A HtEEE
B -EERHMNBBRRERES KB CERENRE
BEMENRERGE HIERABREE BRI
BEtRE TMERsSEMTEANNERLE TRSR
BEHARIEER S T BN HEEFEZRRFE AR

" BR-BER - EE2REREREBERER E
FIRT LR 1 R (B 5 /L BY By fE] it [B1 FE o
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