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Foreword: Peter Holbrook, Chief Executive, Social Enterprise UK
I am delighted to introduce Growing Impact, the year 2 evaluation of the Deloitte
Social Innovation Pioneers programme.
Through this innovative programme, high-potential social enterprises throughout the
UK are chosen to become Pioneers. They are assigned a relationship team which
provides access to Deloitte services and a tailored package to support the
organisation’s needs.
Deloitte Social Innovation Pioneers sets the bar for corporate-led social enterprise
support and I am pleased to say that it continues to deliver a positive impact for
Pioneers and Deloitte staff alike.
The numbers for this year’s programme are impressive:
•
•

More than 200 Deloitte staff provided over 5,000 hours of support.
80% of Pioneers increased employment this year - equivalent to 40 full time
roles across the 16 Pioneers.

The programme not only benefits the Pioneers, but by working with innovative social
enterprises, Deloitte staff also generate insights into the social enterprise landscape
and are inspired to develop their own responsible business practices.
The Pioneers programme is the perfect example of responsible business in action –
Pioneers gain access to the best business support around, and Deloitte learn from
the best the social enterprise sector has to offer.
I’d like to congratulate Deloitte for their continued commitment to the social
enterprise sector and for the outstanding contribution of their staff to the programme
this year. I’d also like to thank the Pioneers themselves who, along with so many
other social enterprises, continue to inspire, amaze and excite.
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Executive summary – key findings
In its first year, Deloitte Social Innovation Pioneers supported a diverse range of 30
social enterprises and social businesses. The programme sought to “break new
ground” both in terms of the level of support it offered to the sector and the extent to
which it looked to engage Deloitte staff.
Year 2 has sought to improve and refine the programme based on what was learned
in Year 1, and increase the impact of the programme: on the Pioneers and on
participating Deloitte staff.
Over the course of the year, more than 200 Deloitte staff provided over 5,000 hours
of support, a rise of 20% on last year’s figure. 80% of Pioneers increased
employment this year, equivalent to 40 full time roles across the 16 Pioneers.
This report is titled Growing Impact to reflect the fact that the programme has built on
the foundations laid in year 1, improved in key areas of delivery, and added
successfully to the Alumni of the programme – and most importantly of all, had
tangible impact on the growth of their businesses in terms of turnover, jobs and
social impact through delivery.
The quality of delivery remains high with the majority of Pioneers feeling like they are
treated genuinely as a normal business client would be, raising Pioneer expectations
around the quality of delivery they should expect from professional services firms.
The specific pieces of pro-bono work continue to have tangible business benefit, and
trends about what areas are most useful are starting to emerge: strategic thinking,
digital work, brand consultancy, and financial insight.
There remain challenges: the relationship director/Pioneer relationship remains
critical, so if that goes awry (from either side), it has a severe impact on the positive
outcomes for the Pioneer (and Deloitte staff member). Events, though improved on
year 1, remain a challenge – albeit one faced by all similar programmes: how to meet
the needs of both the group (peer networking, collective learning, shared workshops)
and also the individual organisations (specific content, responsive to context,
thematic relevance).
As well as impacting positively on the Pioneers, the programme also has wider aims
in terms of impacting more on Deloitte as a business. The title, Growing Impact, also
refers to the fact that, whilst there are demonstrable improvements on year 1 in this
area, there is still more to be done to truly embed social business activities across
the firm. There are manifold challenges and barriers to doing this that need to be
overcome which the recommendations at the end of this report will start to tackle.
Overall, though, the programme clearly continues to deliver against its objectives and
on its promise for the vast majority of participants. And as many of those participants
themselves state, the programme continues to set the standard for corporate-led
social enterprise support, and continues to have a significant impact on those taking
part.
Key findings follow:

Direct business growth: the year has seen turnover growth amongst Pioneers of
38%; 80% of Pioneers have increased headcount.
Impact across the organisation: through a stronger, more targeted events
programme, Deloitte were able have a broader impact across Pioneer organisations.
Clarity of offer: the programme’s pro-bono projects have crystallised into key areas
where Deloitte adds most value to Pioneers.
Long term impact: Pioneers see most value from the programme in the long term,
through the structures, expertise and networks they have gained; this is likely to filter
through into greater social impact in the future and should be tracked.
Customer satisfaction: 83% rated the programme as “good” or “excellent” overall,
whilst 100% would recommend participation to their peers.
___________________________________________________________________
Matching for success: the change in criteria and more developed matching of
Pioneers to Deloitte staff1 has resulted in even higher levels of satisfaction amongst
Deloitte staff than in year 1.
Applying skills: 60% of Deloitte staff are using skills learnt on the Pioneers
programme with clients, and 60% have talked about the programme with clients.
Building internal networks: the programme has been a huge success in terms of
encouraging cross team working, engaging staff and helping them understand
Deloitte more fully.
Personal satisfaction: Deloitte participants have derived a huge amount of personal
development from the programme: 100% would recommend participation to a
colleague.
___________________________________________________________________
Supply chain success: there are some notable emerging examples of Deloitte
having been able to use its supply chain to support Pioneers
Scale still a challenge: much of the wider activity with Pioneers is still relatively
small scale, and more needs to be done to embed social enterprise within the main
Deloitte business – including challenge preconceptions on Pioneers’ ability to deliver.
Wider recognition: the programme has clearly been successful in establishing
Deloitte as thought leaders in this area and this has been recognised externally.
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Matching for year 2 was done in terms of industry, sector and region as well as skills and experience

1) Introduction: the programme in context
Deloitte founded the Deloitte Social Innovation Pioneers programme in 2012 as part
of its ambition to be the responsible business, and in recognition of the fact that big
businesses have to not only understand social and environmental concerns, but
increasingly factor them into their central strategies, decision-making and operations.
The Pioneers programme itself has at its core two simple premises:
>> that Deloitte’s people, expertise, networks, profile and skills can help ambitious
social businesses grow and scale their impact
>> that Deloitte can gain significantly from working with those social businesses
through people development, innovation, partnerships and learning
This report looks at the extent to which Deloitte has achieved these objectives in the
second year of the programme. It builds on the previous report, Breaking New
Ground2, which looked at the first pilot year of the Social Innovation Pioneers
Before looking in-depth at the results from the 2013-14 cohort, it is worth briefly
placing the Pioneers programme in context, and giving an overview of how the
programme works, including the changes it made following the first year.

1.1 Context
The Pioneers programme came at a time of great change in public, private and third
sector markets. Market forces have led to an increasing convergence of the public,
private and third sectors as charities become more businesslike, businesses become
more socially responsible and the public sector seeks to balance value for money
with social benefit. At the centre of this convergence is social enterprise: businesses
seeking to trade and make a profit but doing so for a primarily social purpose.
Supporting the development of social enterprise was therefore identified as a priority
for Deloitte, both to help this nascent sector to grow and also to use social enterprise
as a vehicle to help Deloitte themselves understand more about operating as a
responsible business. In particular, the Pioneers programme looked to meet the
needs of social enterprises at a stage where they were seeking to grow. This
focusing on those wishing to scale their impact has become even more relevant in
the years since its foundation – government and social investors, particularly, have
been seeking to source, support and provide finance to those with ambition to scale.
This has meant that the number of incubators and accelerator programmes has
proliferated: alongside pre-existing support like the Social Business Trust, UnLtd’s
Big Venture Challenge, the Young Foundation’s Accelerator and BiTC’s Arc
programme, the government’s Social Incubator Fund has led to several more being
founded in the last 18 months. Several of these specialise in particular sub-sectors
and themes, such as health or digital technology, and seek to promote and
encourage social investment deals.
2
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So the support landscape continues to change and evolve rapidly, and Deloitte
Social Innovation Pioneers also continues to evolve. At the end of the first year pilot,
there were clear recommendations about several areas:
- tighten up the assessment and application criteria to ensure those becoming part of
a Pioneers cohort are best placed to engage and use the support available
- give clearer up-front briefings to new Pioneers and Deloitte staff to ensure
expectations and opportunities are evident on both sides; prioritise the time
investment in the earliest stages to aid relationship-building
- develop a more responsive events programme, blending a smaller number of core
events with networking opportunities and on-demand workshops
- continue to engage and support the Pioneers from the first year
- work with other support programmes to avoid duplication and overlap, and ensure
the support provided is complementary wherever possible
This report will look at the extent to which some of these areas have progressed,
particularly looking at the effectiveness of events, the ongoing engagement (how are
year 1 Pioneers faring now?), and the up-front briefings and expectation-setting.
As indicated below, the criteria were tightened as recommended, and this led to a
cohort of 16 being recruited to add to the 30 alumni from year 1.

1.2 The Social Innovation Pioneers Programme: How does it work?
The second Pioneers programme recruited 16 social businesses through a two-stage
application and assessment process from 55 applications in total. This was lower
than the number of applications in year 1 reflecting the tighter selection criteria. The
selection process itself involved Deloitte staff and an external expert panel.
Each successful Pioneer was then assigned a designated relationship team, led by a
relationship director, to support their interaction with Deloitte over the year of the
programme, and to ensure they are treated exactly like a normal Deloitte client would
be. The team chosen was carefully matched with each Pioneer based on industry,
sector and geography with Deloitte staff involved required to demonstrate what they
would bring to the programme and why they’d want to be involved.
Additionally, Pioneers were given access to a broad range of Deloitte services
allowing a tailored support package to be developed which matched the individual
organisation’s needs. This was outlined in the Pioneers support pack and included:
•
•
•
•
•
•

pro-bono – professional services support undertaken without payment or on a
reduced fee basis
clinic-based workshops
strategy support
learning & development opportunities
clients & networking opportunities
supply chain opportunities

•
•

communication and marketing
PR and promotion

2) Social impact model
Deloitte set out its key performance indicators (KPIs) for the Social Innovation
Pioneers programme at its outset in 2012, which included:
•
•
•
•
•
•
•

having a measurable effect on the social impact of the Pioneers’ work
through driving business growth
having a measurable effect on developing talent within Deloitte through the
Pioneers’ programme
providing a high quality client service to the Pioneers
raising awareness and understanding of the social enterprise movement
within Deloitte
increasing employee engagement (across Deloitte)
increasing employee skills and development
having positive brand and profile association externally for Deloitte, and
building Deloitte’s thought leadership in the corporate/social space

The primary beneficiaries of the programme are intended to be the Pioneers
themselves, with Deloitte staff and the wider organisational impact being additional.
The top-line theory of change for how the programme helps the Pioneers develop
their teams, grow their business and scale their social impact is similar to other
support programmes, and is summarised in Figure 1 below.

Figure 1: Theory of change: the Pioneers
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To measure the extent to which the Pioneers programme is achieving the aimed-for
outputs, outcomes and impact, Social Enterprise UK chose a methodology (as
detailed in section 3) which was proportionate to the scale of the programme and
allowed for the tracking of progress against key indicators: for the individuals, for the
business, and for the wider social impact it creates.

3) Methodology
Deloitte commissioned Social Enterprise UK (SEUK hereafter) to provide an external
evaluation of the Pioneers programme, to understand the extent to which it had a
positive impact on the Pioneer organisations, the Deloitte staff, and Deloitte more
broadly as an organisation.
SEUK developed the Social Impact Model as detailed in chapter 2 in 2012/3, which
built on work done by the Deloitte team on their own internal KPIs for the
programme. The emphasis subsequently has been on choosing the right indicators
(ways of knowing change is happening) and on choosing a proportionate
methodology for collecting and analysing data.
SEUK used the following methods to collect quantitative and qualitative data:
- online questionnaire surveys at the half-way (6 months) and end points (12 months)
which were sent to all Pioneers and all Deloitte staff involved, and to Alumni from the
year 1 programme for comparative data
- 15 telephone interviews at half-way and end points with a selection of Pioneers and
Deloitte staff; these were selected independently by SEUK from a full list provided by
Deloitte, and used to generate case study material
3.1 Who participated / responded?
Response rates for surveys were as follows:
- half-way survey: Pioneers [13/16 responded / 81%], 10 Deloitte staff responded.
- programme end survey: Pioneers [12/16 responded / 75%], 25 Deloitte staff
responded.3
Those interviewed were chosen to represent a good representation of the mix of both
Pioneer organisations and Deloitte staff involved, with Deloitte staff for example
including relationship directors, relationship coordinators and pro bono project teams.
This represents a wide cross section of Deloitte staff from a grade, skill-set and
operating function perspective.
3.2 How was this data and material used?
SEUK identified emerging themes from its interviews, and analysed the data from all
the sources. As in the first year, this was with a view to both ‘proving’ the case
externally of the impact of the programme, and ‘improving’ the programme’s delivery
through targeted recommendations.
SEUK primarily utilised the half-way data to provide Deloitte with recommendations
to improve the second half of the programme, and the combined data and material
from all the evaluation methods above has been used to write this overall report.
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It should be noted that with a smaller cohort of 16 in this year to survey and interview, there is more
potential for averages to be influenced positively or negatively by a small number of respondents (or
indeed, non-respondents). Equally, responses from the first cohort are understandably low in number,
so these results are treated relatively cautiously.

4) The Pioneers
KEY FINDINGS:
Direct business growth: the year has seen turnover growth amongst Pioneers of
38%; 80% of Pioneers have increased headcount.
Impact across the organisation: through a stronger and more targeted events
programme, Deloitte were able to engage beyond chief executives to have a broader
impact across Pioneer organisations.
Clarity of offer: the programme’s pro bono projects have begun to crystallise around
a series of key areas in which Deloitte can add most value to the Pioneers.
Long term impact: Pioneers see most of the value of the programme in the long
term, through the structures, expertise and networks they have gained; this will begin
to filter through into greater social impact in the future and should be tracked.
Customer satisfaction: 83% rated the programme as “good” or “excellent” overall,
whilst 100% would recommend participation to their peers.
This chapter focuses on the Deloitte Social Innovation Pioneers themselves, and
looks at who they are, the quality of support provided to them, the impact of that
support on their business growth and social impact, and whether they would
recommend the programme to others in future.
4.1 Who are the Pioneers?
The second cohort of 16 Social Innovation Pioneers were a deliberately diverse
group (see annex A) in terms of experience, track record, geography and industry
sector of operation. Organisations ranged from those established in the past 3 years
to those with long track records, and were drawn from right across the UK. They
operate in a wide range of industries: from employment to healthcare to sport to
transport; and with client bases in the public and private sectors, and also direct to
consumers. As well as a broad range of business activities, there are an equally
broad range of beneficiaries and areas of social impact from homelessness to
environmental issues to ex-offenders to the developing world.
4.2 What was the quality of the support provided?
The Pioneers were asked about the quality of the support the Pioneers programme
provided, both in terms of direct support from Deloitte staff and also from different
elements of the programme (workshops, events, networking, supply chain, PR etc).
4.2.1 First the Pioneers were asked about their Relationship Director and wider
relationship support team, the overall value of their support and also in what ways
this was specifically valuable.
Generally, the responses were extremely positive: when asked to rate the overall
quality of support on a scale of 1 (low) to 10 (high), the average response was 7.754.
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This is the mean average; the median average was actually higher at 9

This finding is supported by many of the specific comments from Pioneers on their
relationship directors and teams, which particularly emphasised both the way in
which the programme treated them, and on the calibre and skills of the people
involved:
“Their can-do team have brought their incredibly broad expertise to help us grow
from a tiny start-up to a professional platform, backed by series A investment, that is
ready to scale and deliver real impact.”
“Invaluable. Really given us a clear focus.”
“Through the diligence of the relationship director we have been exposed to a range
of highly relevant opportunities. A ‘money-can't-buy’ level of exposure.”
There is a strong correlation between strong responses to this question and to
overall impressions of the programme. All Pioneers which rated their overall
experience as “Excellent” rated their relationship director as 9 or 10 out of 10. This is
not surprising - the relationship director is the cornerstone of the Pioneer-Deloitte
relationship and informs much of the other work that flows from this.
Consequently, where there were issues with the relationship director this had a
detrimental impact on the programme. The lowest rating for a relationship director
came from a Pioneer who found the relationship “Frustrating” as their first
relationship director moved jobs unexpectedly and there was a gap before the
second was appointed. They did note the quality of support from the central team in
resolving this situation however.
COMPARISON TO YEAR 1 PIONEERS:
The average overall score of 7.75 was slightly down on year 1 where the score
was 8.14. The median score of 9 was identical however. Similarly, the continued
importance of the relationship director is evident in the feedback from both years
with this relationship central to overall views.

4.2.2 The Pioneers were then asked about the quality of support and programme
management from the central Deloitte Pioneers team, and in what areas they could
do more to make improvements to the programme.
Again, the responses were overwhelmingly positive, with 83% of respondents rating
the support they received as either ‘Very Good’ or ‘Excellent’.

How would you describe the support and service
from the central Pioneers team / programme
management?

Excellent

Very good

Ok

Below Expectation

When asked what more the central team could do to support Pioneers during the
programme, a number said there was nothing to add and several had positive
comments:
“We have no suggestions - extremely happy with the support received.”
“Communication and responsiveness is excellent”
“We have really valued the input from the central team in identifying people who
could help, as our relationship director was unable to.”
Where there were suggestions, these were largely around clarity and structure.
Specific suggestions included:
•
•
•

An overall plan for the year
More notice on dates (particularly for non–London Pioneers)
More clarity on pro bono activities

There was also a specific request from one Pioneer to look at “more focus and
creative thought on how relationships formed under the Pioneers programme could
be commercialised - e.g. in the form of a JV or supplier contract - to help ventures
scale to the next stage under a mutually beneficial arrangement.”
COMPARISON TO YEAR 1 PIONEERS:
Overall score of 83% slightly down on year 1, when 95% of respondents rated the
central team as good or excellent. In the feedback, it is clear this is partly due to
the higher visibility of the central team in year 1 – as you would expect in the first
year of a programme there was far more direct involvement with Pioneers
particularly early in the year whereas with the second cohort there are several
comments that there wasn’t a huge amount of interaction centrally.

4.2.3 The survey also looked at the quality of the events, workshops and networking
opportunities that the programme provided. Pioneers were asked to consider areas
such as relevance, fit to need, right topics, capacity, time, and quality of content.
In response to the overall question “How would you rate the quality of the events,
workshops and networking opportunities provided by Deloitte and partners?”, the
majority of responses were positive – on a scale of 1 (low) to 10 (high), the average
response was 7.58.

How would you rate the quality of the events,
workshops and networking opportunities
provided by Deloitte and partners? (where 1 is
low and 10 is high)
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Most Pioneers had positive comments on this year’s events:
“Stimulating and relevant, ability to tailor to needs of different organisations”
“Extremely useful and the variety of topics was excellent.”
“Excellent made a number of contacts topics interesting and relevant”
A number of others (33%) used the words “mixed” or “variable” in their responses.
Two specific comments bring out interesting themes around the reasons for this:
“Varying but generally very good…The most valuable has been the networking with
other pioneers, specific training and the leadership programme”
“Variable - again I think it's hard to put on events that a wide range of people will find
useful. I thought the presentation skills training was the best. For us, taking a full
day out of work for some of the events wasn't a great use of our time.”
There was certainly no negativity around the quality of the workshops. However, as
these (and other) comments make clear there remains an issue around both the time
commitment of attending these events with organisations that are often underresourced (particularly when lengthy travel is a consideration) and a desire for more
peer networking. It is worth considering how these can be addressed in future.
When asked “which workshop was the most useful and why” every Pioneer gave a
different response. This is a positive, in that Deloitte were able to provide sufficient

variety to ensure that all Pioneers took something from the workshops, but also
outlines the challenge in terms of planning and theme setting, with so much diversity
in terms of what Pioneers derive value from.
COMPARISON TO YEAR 1 PIONEERS:
The score of 7.58 for year 2 is marginally higher than year 1 here (7.52 in year 1).
However, the comments are significantly more positive around the events in year
2. Many respondents in year 1 didn’t attend any events, or found the content too
basic or inappropriate. In contrast, in year 2 whilst there were some of these
comments (in terms of variable relevance) there are also positive responses from
all Pioneers. This suggests that, whilst there is still progress to be made
(particularly in terms of events for non-London Pioneers) there has been a notable
improvement.

Case Study 1 – Emmaus Enterprises
Operating nationally, Emmaus Communities help to transform the lives of
homeless people by offering them a home and the chance to rebuild their lives
working in a supportive environment, running successful reuse and recycling
businesses.
2012
Turnover - £0
FTE - 1
PTE - 0
2013
Turnover - £100,800
FTE - 14
PTE - 6
Delivery: Deloitte worked with both Birmingham and London-based Emmaus
businesses through the course of the programme. They’ve had some particularly
useful strategy work delivered, with 20 days of support from the Deloitte strategy
consulting team. This involved an initial business plan diagnostic which was then
followed up with individual pieces of work on business concepts, stakeholder
mapping and market analysis.
Emmaus have also had considerable insight from the Deloitte tax team around the
relationship of the new business to the Emmaus charity. Through their relationship
director, Emmaus had a Deloitte tax team appointed to work with them, including a
dedicated point of contact and a budget for carrying out the work.

Impact: The strategy work reaffirmed that the business was heading in the right
direction in some areas, as well as providing useful challenge in others. The fact
that the business plan has been reviewed and approved by Deloitte has also been
hugely valuable when speaking to funders, and internal stakeholders within
Emmaus: in terms of their confidence in the development of the business.
The tax work has been immensely valuable given the lack of in-house knowledge
of this area, and a new offer from Deloitte for year 2. Whilst of no direct business
value in and of itself, this has been a key area to get right and getting top-level
expert guidance has been hugely beneficial.
Future: The programme has given Emmaus a huge breadth of thinking, from
workshops with Wavelength to meetings with a wide range of Deloitte staff to
relationships with other Pioneers. Together with the tangible pieces of work that
have been delivered, there is great confidence in the future development of
Emmaus Enterprises. Through the programme, they’ve been introduced to one of
Deloitte’s retail partners who they are hoping will become a Non-Executive
Director, thereby embedding the long term relationship.
www.emmaus.org.uk/enterprises
“The strategy review of the business plan was incredibly useful and helped us
attract £0.5m in soft loan finance. The tax advice has also been of great use and
has informed our ongoing strategy”
Alex Cubitt, Managing Director, Emmaus Enterprises

4.3 What has been the effect on the Pioneers’ organisations?
A key objective of the Pioneers programme is to help grow the social businesses that
are being supported. We asked the Pioneers about the overall impact of the
programme on their business growth, and about the impact of specific pieces of
work.
4.3.1 When asked about the overall impact of the programme on their business
growth, the Pioneers were asked to consider areas such as financial improvement
and readiness to grow and scale, with employment and turnover numbers also being
tracked.
Pioneers have reported an average growth in turnover of 38% and 80% have
increased employment, equating to 20 full-time and 40 part-time roles. The turnover
growth compares well to the 29% growth of UK SMEs5 in the same period. As with
many of the other areas of the programme, the likely true impact is in the long term
benefits to organisations rather than short term financial improvement, although this
increase is impressive nonetheless.

5

BMG Research, Small Business Survey 2012: SME Employers - Data Tables, commissioned by the
Department for Business, Innovation & Skills, (March 2013)

When asked to rate the impact of the programme on their business growth from 1 to
10 (where 10 is the greatest impact), the average is 5.17. There was a wide variety
of responses here. A number were very positive and were able to give tangible
examples:
“The business plan review was extremely helpful in focusing our strategic aims and
understanding how we achieve them. We are in the process of purchasing a cofinanced (mainstream & social lender, plus our own reserves) nursery as a result of
this process.”
“The support we got was vital to securing a second £100K contract with the city
council. It also laid foundations for longer term growth - as suggested previously, we
are now much more clear about the empty homes doctor process”
“It helped us secure the start-up funding required for the business. We are now
operational and have 10 employees”
For many (40%), it is simply too early to tell what the impact of the programme will
be. This is not surprising particularly given the nature of many of the pro bono
projects, which focused on business planning, customer mapping, websites etc and
so would not be likely to generate immediate benefits. Many of these 40% were
confident however that those benefits would emerge in the future, describing work as
“potentially significant” and likely to “lead to increased revenues via the platform”.
Only one Pioneer felt that, although they had personally benefitted from the
programme it had had no impact on their organisation. This personal benefit could of
course impact upon their organisation further down the line.
COMPARISON TO YEAR 1 PIONEERS:
The average score of 5.17 here for impact on business growth is down on last
year’s average of 6.67. The main reason for this seems to be the lack of direct
supply chain opportunities with Deloitte. These opportunities in year 1 for
Wildhearts, Blue Sky and others significantly increased the direct business impact
felt by Pioneers. Removing these, the results are very similar, with strong tangible
examples in both years but the majority feeling that it is too early to tell given the
nature of the work carried out through the programme.

YEAR 1 PIONEERS – IMPACT 1 YEAR ON:
The impact of the programme is rated as 5.5 in year 2, down from 6.17 in year 1.
This is slightly down on initial reflections in year 1 largely due to some very low
scores from some organisations who don’t feel like they’ve got anything out of the
programme since becoming Alumni. Others are far more positive, and point to
specific pieces of work that are now far more embedded in their work, with
examples cited such as “customer interaction” and “capacity building”.

4.3.2 Deloitte staff have undertaken an estimated 5000 hours of pro bono support in
year 2 of the programme, and the Pioneers were asked about the impact on their
business of specific pieces of pro bono work that had been undertaken. They were
asked to rate the impact on a scale of 1 (low) to 10 (high), and the average was 7.25.

How would you rate the impact of specific
pieces of work connected to the Pioneers
programme on your organisation? (where 10 is
the greatest impact)
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When asked an open ended question about the value of “specific pieces of work
connected to the Pioneers programme had on your organisation” there were a
number of differing but overwhelmingly positive responses. All Pioneers were able to
point to one (or more) tangible pieces of work. There were a number of key areas in
which Deloitte was able to have an impact:
Strategy
“Strategy - how we scale; the Deloitte partnership has helped us define the new
markets we seek to access. We are actively testing the approach.”
“The most valuable output - review of our strategy. We are more focused on fewer
bigger things as a result.”
“The strategy review of the business plan was incredibly useful”
Business Planning
“We now have a business plan that I can share with potential supporters and
investors. We knew it but we had not focussed our attentions on creating this
document and this will play a significant part in our future revenue raising
relationships.”
“Business plan review was useful - superior document as a result.”
“Focus - rather belatedly on our part - on our business plan and getting it into
professional useful shape”
“Business Review - given a clear strategy to follow moving forward”

Customers/Markets
“The main impact is as detailed above re. customer journey mapping. This is a piece
of work we could never have done on our own - or could have afforded to pay for”
“Sponsorship Strategy - given a clear action plan to implement”
“Review of Premier League Community programme - identified gaps in the market to
exploit.”
Tax
“Provide us with better understanding of our taxation position.”
“The tax advice has been of great use (but did always take a long time to be signed
off) and has informed our ongoing strategy”
Branding/Digital
“Deloitte in the process of creating a new website [for us]. Using the advice from
procurement team secured a place on a framework”
“Help received with recent rebranding of the organisation and the convenience of
using the new logos and templates.”
“Work on overhauling the user experience, design and coding of our site”
“Prototype development of game - now in the process of confirming investment to go
to full game development.”
The above is a remarkable list which demonstrates the diversity and capacity of
Deloitte to deliver across a range of projects. It also demonstrates the success of the
decision to have Deloitte’s strategy consulting team conduct a business plan review
early in the programme. It also demonstrates the power of assigning pro bono
budgets to specific projects in this way.
Whilst projects are at varying stages (with some ongoing/only recently completed),
other Pioneers were already able to give tangible examples of the impact these
pieces of work have had:
“As a result of the work, we have agreed a target which is double that of the previous
year, for our contract with Leeds City Council.”
“[the strategy review] helped us attract £0.5m in soft loan finance”
Given the issues highlighted earlier by some Pioneers in terms of lack of clarity
around pro bono projects, we would recommend the above areas form an initial
“menu” of options in terms of what can be delivered in the course of the year.
COMPARISON TO YEAR 1 PIONEERS:
The average score is very slightly down on year 1’s 7.71. However, the feedback is
broadly extremely similar – a diverse range of well-received projects. If anything,

the range of activities carried out in year 2 is more impressive than year 1 where,
for a variety of reasons a number of Pioneers did not complete full projects within
the year.

YEAR 1 PIONEERS – IMPACT 1 YEAR ON:
We asked year 1 Pioneers if there were specific pieces of work carried out as part
of the programme that have now become more embedded. There were a number
of positive responses to this:
“Yes - and in Deloitte's. As a direct result of our collaboration a Blue Sky exoffender has been embedded within the catering team in your kitchens.”
“Our enterprise challenge Micro-Tyco has now been embedded as a key part of
the Deloitte graduate recruitment programme, running in over 30 universities with a
view to expanded UK wide (and possibly globally).”
“Deloitte completed a channel strategy project funded by the ICRF which has been
embedded within Moneyline and has changed the way we do business with our
customers.”
“Salesforce is now at the heart of what we do.”
This demonstrates that there has been direct value in opportunities that Deloitte
have been able to offer through their supply chain. Furthermore, the projects
carried out over a year ago are now having a positive impact.

Case Study 2 – Vi-Ability
Based in Wales, Viability develops thriving and financially stable football clubs at
the heart of communities by providing opportunities for people to develop skills and
broaden their horizon. They do this through providing training programmes for
young disadvantaged individuals in football club management and getting them to
put their training into practice with their local clubs.
2012
Turnover - £306,926
FTE - 2
PTE - 23
2013
Turnover - £364,272
FTE - 6

PTE - 23
Delivery: Deloitte have undertaken a number of key pieces of work for Vi-Ability
over the past 12 months. A major 12 month strategy review, a specific sponsorship
strategy, a rebrand and new website, and help on developing a new app game.
Of these, the 12 month strategy has been the most useful. A consultant from
Deloitte’s sports management team spent three days with them, pulling apart
everything and looking at what needed to be addressed. This work was then
presented to the board and two new staff members, providing a clear vision on
where they’re going and assurance that they’re a fast growth organisation.
This was completed in the first six months of their time as a Pioneer, allowing
pieces of work that led from this (around the app and sponsorship strategy) to also
be worked upon in the second half of the year.
Impact: The programme has had a dramatic impact on the business. In particular,
it has made them even more ambitious for future growth – and clarified and given
focus to the best ways to achieve this. The 12 month strategy document is at the
heart of this, and has given them the credibility and confidence to seek social
investment to fund their long term growth. The programme has also impacted upon
the wider staff team, and helped get buy-in from the board, who are now more
supportive about the direction the business is going in.
Future: Vi-Ability are looking to scale up considerably, with more business in
Wales, more in London, and international growth in India as well. They would like
to work with Deloitte on this where possible to continue to leverage their expertise.
The app game that they’re developing with Deloitte also has huge potential to
transform the manner and scale at which they are operating.
www.vi-ability.org
“We have continually expressed / will continue to do so - our thanks for being a
part of the programme. It really has been the best programme of support we have
been involved in - and came at just the right time in our journey.
Kelly Davies, Managing Director

4.4 What has been the effect on the social impact the Pioneers create?
Business growth is facet of scale, but social enterprises and social businesses have
a social purpose at their core – so scaling social impact is the ultimate goal. This
section considers the extent to which the Pioneers programme has helped in
achieving this so far, and to what extent the Pioneers anticipate it will do so in future.
4.4.1 When asked how they would rate the effect the programme has had on their
organisation's social impact to date from 1 (low) to 10 (high), the average was 4.33.

How would you rate the impact the programme
had on your organisation's social impact ? (where
10 is the greatest impact)
4
3
2
1
0
1

2

3

4

5

6

7

8

9

10

As with the business growth question, there were diverse responses to this question
at both ends of the scale. For many, this is again due to the fact it is too early to tell
what the impact will be. Indeed, in impact measurement terms these are the early
stages so this is not in any way surprising.
There were those who were already reporting tangible outcomes and progress
though:
“The programme has had a big impact - in terms of helping us to work with more
owners of empty properties. Our main social impact is more homes back into use and the work has helped us to do more this year - and plan to do more in the future.”
“It has been great networking with other like-minded organisations and seeing how
they create social impact. We have embedded some of the other Pioneers’ practices
in our organisation.”
This is encouraging, but this is an area that will clearly benefit from further analysis
down the line.
COMPARISON TO YEAR 1 PIONEERS:
The average score here of 4.33 is down from year 1’s 6.14. Again, the direct
business/supply chain relationships of year 1 are largely responsible for this (see
above). There were also several specific impact reporting projects carried out in
year 1 that weren’t carried out in year 2 (where organisations’ confidence in their
reporting systems is higher). As with business impact, putting those with instant
impact from supply chain aside, the impact is very similar between the two years.
Equally, there is consistent feedback across both years that Deloitte’s interventions
have been largely on the business side and these improvements will by extension
have an effect upon social impact further down the line – but this is a long-term
process.

YEAR 1 PIONEERS – IMPACT 1 YEAR ON:
The average score here was 5.38, again down on year 1 due to some very low
responses. Others are now far more optimistic however, with one organisation
citing “much better ability to track our metrics” and another “growth” as a sign that
their social impact is increased.

4.4.2 The Pioneers were also asked about what impact being a Pioneer will have in
the long term, to get a sense of specific areas where they felt there could be lasting
long-term impact.
There were (without exception) high levels of optimism amongst the group of
businesses, with respondents detailing a myriad of ways in which they anticipated
future benefit from the work which had been undertaken:
“Robust business practices, access to other social pioneers, understanding the world
of big business and the possible support out there”
“Greater credibility in our market, more mass engagement with the platform and the
whole business of shaping our civic environment for the better, and more tangible
civic projects funded across the UK.”
“Lasting - strategic input. Connections. Association. Work with MoJ.”
“Being a Pioneer has established relationships that we believe will continue even
when the period is over.”
“Without doubt the business has increased confidence and clarity - specifically from
putting our strategy [in place]. Margins and operational processes into context with
the market.”
These comments also further reinforce the expectation that the programme will have
an impact on Pioneers social impact and business growth going forward.
COMPARISON TO YEAR 1 PIONEERS:
Very similar results across both years here – in contrast to the relatively low figures
for the previous two questions, strong optimism that what has been put in place will
lead to an impact in the future. Also, as above a strong sense that it is through
improving Pioneer’s businesses that social impact will be increased.

YEAR 1 PIONEERS – IMPACT 1 YEAR ON:
We asked Pioneers Alumni what future impact the programme would have, now
they have had a year as Alumni to reflect. There were a wide array of positive
comments here:
“It is the connection to Deloitte and the friendships and networks deriving from that

which will continue to drive our business and therefore our social impact.”
“The opportunity to embed ourselves into Deloitte Test Services is a real and
tangible opportunity for us to grow our team.”
“Successfully merged, now with national and international reach”
These comments reflect the positivity of many about what has been achieved to
date. It also reflects the continued desire of some Pioneers to continue their
involvement and in some cases further this going forward.

Case Study 3 – K10
Based in London, K10 is an independent social enterprise unlocking apprentice
opportunities in construction. K10 provides a platform for the construction industry
to employ local residents on apprenticeships.
2012
Turnover - £2,428,000
FTE - 12
PTE - 1
2013
Turnover - £3,098,000
FTE - 14
PTE - 2
Delivery: The most significant piece of work that Deloitte have delivered for K10
has been a market analysis study. The work came from discussions between K10
and their relationship director, who both agreed this would be the most useful
piece of work to undertake. Having co-produced a detailed brief, a Deloitte team
then undertook a detailed market mapping of the sectors in which K10 operate and
produced a document for the business that was then presented to the K10
leadership team.
Their proactive relationship director has also made introductions to a number of
key people across Deloitte such as Heads of Real Estate planning and
international teams.
Impact: The relationship has had a dramatic impact on the business, asking big
questions on scale, growth, strategy and vision. The market analysis piece has
been particularly useful on that, and the recommendations contained within it are

already being applied across the business as well as informing future
developments. The work has reinforced the fact they're in a tough sector, and have
backed this with data.
Future: The work with Deloitte has accelerated K10’s thinking around the need to
diversify the sectors their business operates in. They are now looking into
professional services as a target market for their business administration
apprentices. Business growth to date has been strong, and with Deloitte support
and connections they are confident they can continue to grow rapidly.
www.k-10.co.uk
“Deloitte have been an outstanding partner over the year. Through the diligence of
the relationship director we have been exposed to a range of highly relevant
opportunities. A "money can't buy" level of exposure.”
Andrew Purvis, CEO, K10

4.5 How would Pioneers rate the programme overall? Would they recommend
the programme to other social businesses?
The Pioneers were asked for their overall rating on the programme, on whether they
would recommend the programme to other social businesses, and also to offer their
advice to those who will follow about how to make the most of the opportunity.
4.5.1 When asked to rate the programme overall, 92% of Pioneers rated it as ‘Good’
or ‘Excellent’. 100% said that they would recommend participation in the programme
to other social enterprises and social businesses, and some had already
recommended it to their peers. Both of these scores are very impressive, and were
backed up with strong responses as to why they’d recommend the programme to
others:
“By far the most professional an impactful social enterprise support initiative in the
UK.”
“Powerful learning. Amazing connectivity. Respected programme. Targeted
assistance. Huge leg up if used effectively”
“Have already done so - we promote the programme everywhere we go. Because
of the impact it has had on the organisation, and as an individual too.”
Where the overall rating was less strong, this was due to respondents feeling that the
programme had failed to add real impact to their organisation, even if they had
benefitted personally or been impressed by the quality of what was on offer. This
may be a reflection on the nature of support on offer simply not being in the relevant
areas to add real value to the Pioneers’ potential growth.

COMPARISON TO YEAR 1 PIONEERS:
The overall view of the progamme is up 6% in year 2 from 86% in year 1, with
100% recommending the programme in both years. Positive comments are very
similar across both years – the programme has an extremely strong reputation and
is considered by Pioneers to be ahead of other programmes in the market.

Overall how would you rate the Pioneers
programme in terms of the impact it had on
your organisation?

Poor

Good

Excellent

4.5.2 Respondents were asked to put a financial value to the support they received
from Deloitte. 33% didn’t feel they were able to do so as they couldn’t quantify it or
had nothing comparable to benchmark against. This was either due to not having
received any (paid or unpaid) support previously of this nature, or because they
would not be in a position to pay for such a level of support and so would seek other
ways of funding this. Of those that did put a number to the programme, the average
value was £31,000.
4.5.3 When asked to give their advice to next year’s Pioneers, there was some
excellent insight.
Particular trends were to:
Rigourously examine what is available
“Get under the hood of Deloitte and all they do as quickly as possible. It is a complex
world. Ask LOTS of questions and give it more time that you think you can.”
“Agree levels of engagement up front - don't attend everything - pick and choose”
Have an idea of what you want
“The earlier you can alight on your tangible project the better as it will give you more
time to pursue other potential opportunities with the firm.”
“Establish early what you want to achieve”
“Be clear on what support you need, and don't be afraid to ask.”
“Plan ahead, know what help you need and set SMART objectives”
Build relationships
“I think it's important to put a lot of effort into the relationship with your relationship
director and the Deloitte people you work with, particularly at the start. It took us time
to work out exactly what we should focus on for the 12 months - but I think it's

important that we were patient and took that time - because that's how we eventually
came up with a piece of work which exactly met our needs.”
“Be honest about what the issues are with your organisation, so that they can
maximise the access to Deloitte's substantial resources.”
“If you don't get want you need from the Relationship Director go to the central team.”
Involve people across your organisation
“Only apply and take part if there is genuine organisation wide commitment to
making the best of it”
“Identify the representatives who will interface and therefore benefit. Not just CEO
etc”
These are useful nuggets of advice that should be communicated to next year’s
cohort.

COMPARISON TO YEAR 1 PIONEERS:
Very similar across both years – particularly around the core themes of relationship
building on clarity of vision. There is more focus on involving people from across
the organisation in year 2, which is a positive reflection on the efforts made by
Deloitte to involve more staff from Pioneers in different aspects.

5) Deloitte staff
KEY FINDINGS:
Matching for success: the changing criteria and more developed matching of
Pioneers to Deloitte staff6 has resulted in even higher levels of satisfaction
amongst Deloitte staff than in year 1.
Applying skills: 60% of Deloitte staff are using skills learnt on the Pioneers
programme with clients, whilst a further 16% have talked about the programme
with clients.
Building internal networks: the programme has been a huge success in terms
of encouraging cross team working, engaging staff and helping them understand
what Deloitte can deliver.
Personal satisfaction: Deloitte participants have derived a huge amount of
personal as well as professional development from the programme, with 100%
happy to recommend participation to a colleague.

This chapter focuses on the Deloitte staff who have taken part in the Social
Innovation Pioneers programme, either as relationship directors, as part of a
relationship team, in assessing or on specific pieces of pro bono work. This looks at
whether the programme has helped with staff development, given them access to
new skills and knowledge, and been utilised in day-to-day work with clients.

5.1 Who took part from across Deloitte’s business?
In all over 200 Deloitte staff were engaged in the course of the programme. Of those
responding to the survey, almost half were from Consulting, around a fifth each from
Internal Client Services and Audit, and other departments like Tax, Corporate
Finance, Sports Business and Restaurant Associates also represented.
The same picture can be found in the grade of those supporting the programme,
amongst the 25 survey respondents, there were five Consultants & Senior
Consultants, eleven Managers & Assistant Managers, six Senior Managers, three
Directors. 35% of staff involved in traditional volunteering schemes at Deloitte are
Manager grade or above; on the Pioneers programme this is 75%.

6

Matching for year 2 was done in terms of industry, sector and region as well as skills and experience

Who took part in the programme?

Consultants & Senior Consultants

Managers & Assistant Managers

Senior Managers

Directors

It is safe to say from this that the programme has been successful in engaging and
involving employees from across Deloitte, both in terms of department and grade.
5.2 What has been the overall experience for Deloitte staff supporting the
programme?
5.2.1 Deloitte staff were asked to rate the quality of their overall experience of
supporting the Pioneers programme on a scale of 1 (low) to 10 (high); the average
was 8.56.
This is a very impressive set of responses, with 32% giving the programme a 10 for
overall experience. The numbers are back up with a variety of positive comments:
“Absolutely excellent - been the highlight of my year. It is very different to my normal
clients as you make a real difference, that is very tangible”
“A really positive and worthwhile experience.”
“This is the second year I have been involved in the SIPP and it really is a fantastic
and thoroughly rewarding experience.”
“The Pioneers programme is an excellent way to develop staff in engaging and
rewarding projects which really contribute to social impact.”
“Working on the Pioneers programme is like a breath of fresh air!”

How would you rate the quality of your overall
experience of the Pioneers programme? (where 1
is low and 10 is high)
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There were very few negative comments across the board. Where there were
reservations, these largely focused on how different Pioneers were to normal clients
in terms of scale, maturity and complexity. As would be expected, this made
engagement for staff new to the programme more of a challenge – although, as the
numbers show, this has been a challenge they have relished.
COMPARISON TO YEAR 1 PIONEERS:
The average overall rating of 8.56 for year 2 is higher than year 1’s 7.33. This is
largely a reflection of the increased consistency of selection for year 2 Pioneers. In
year 1, there were engagement issues with several Pioneers that meant
satisfaction on both sides was lower in some instances – this was also partly a
reflection on the broader range of Pioneers in year 1 in terms of the stage of their
development. Broadly however, both are very strong and the reasons are
consistent across both years.
5.2.2 Deloitte staff were further asked about the quality of support they received from
the central Pioneers programme team. As with the Pioneers themselves, this was
overwhelmingly positive, scoring an average 8.2 on a scale of 1 to 10. In particular,
the central team was seen as very influential where there were problems with the
Relationship Director which the team could help to sort out, or in terms of making
introductions to other areas of the firm or programme partners.
COMPARISON TO YEAR 1 PIONEERS:
Year 2’s 8.2 very similar to year 1’s average of 8.14.

5.3 How valuable has the programme been to personal and professional
development?

One aspiration of the programme was that those Deloitte staff taking part would be
able to gain new skills, knowledge and networks that would accelerate their own
personal and professional development. This section looks at the extent to which this
has taken place, and in what ways that has manifested.
Deloitte Case Study 1 – Richard Lofthouse – Consulting, Deloitte Digital
Richard was one of two colleagues who took relationship management
responsibility for Belu alongside his colleague Leena Patel. Due to work
commitments, they decided to split responsibility for the project, with Leena
concentrating on strategy and procurement (working largely with Belu CEO Karen
Lynch) whilst Richard focused on operations and relocation with Belu Head of
Operations David Balhuizen).
Richard found working with an ambitious and fast growing enterprise like Belu to
be challenging but hugely rewarding. The main challenges were working at a very
different scale to what he was used to and because the nature of what Belu were
looking for from the programme was outside of the typical parameters of support
he had anticipated. This very much took him outside of his comfort zone compared
to his other consulting work. However, this made it hugely rewarding in terms of
the relationship he was able to build with David through the year, and the work
they were able to deliver.
Richard worked with Belu through their office relocation, helping to find their new
premises and also providing them with office furniture from a Deloitte office that
was being renovated. He also worked on a review of their operational processes,
in particular looking at software options and helping find a solution that was fit for
purpose.
Richard continues to meet with David on a regular basis (at least once a month
face to face) and intends to support them as much as he can once they are
Alumni. This will include looking to link up one of his reports with a new starter at
Belu (to mirror his relationship with David) and looking to get them access to a new
software package.
Richard is very positive about the programme and the impact it has had internally
with Deloitte. He feels it is also positive in terms of how the firm is viewed
externally, but that more could be done to leverage the programme commercially.

5.3.1 Staff were asked to rate the impact of the programme on their personal and
professional development, including on their perspectives, skills, knowledge and
relationships. On a scale of 1 to 10, where 10 was the greatest impact, the average
was 7.36. Largely, lower scores in this area were from staff who didn’t have full time
roles with the programme and who therefore didn’t feel they’d gained as much. Many
others had extremely positive insights into what the programme had brought to their
development:
“Very valuable - it has increased my insight into social enterprise, widened my
network within social enterprise sector and widened my network in Deloitte”

“The Pioneers programme has helped me to understand in more depth the power of
Deloitte and the depth and breadth of services on offer. It has been a catalyst for
forming strategic relationships and bringing together organisations that would not
normally work together to achieve great things”
“Huge for personal development, especially client relationship skills”
“The programme has been enjoyable and engaging. It has made me feel proud to be
a Deloitte employee. It has been an opportunity to further hone client facing and
relationship development skills.”
“I found the programme to be very valuable as it helped me to broaden my work in
corporate responsibility, which is an important part of my working and personal life,
as well as build on my network within the firm”
“Vital. Being part of this programme has shaped a number of the engagements and
personal development work I have since undertaken at Deloitte”
These comments demonstrate the differing ways in which people were impacted by
the programme, with some focusing on market insights and others on internal
networks and personal development.
COMPARISON TO YEAR 1 PIONEERS PROGRAMME:
Year 1’s average score of 6.42 is somewhat lower than year 2’s 7.36. Both very
strong responses however, and some very similar qualitative feedback in terms of
the personal and professional development realised through involvement in the
programme.
Deloitte Case Study 2 – Matt English, Consulting, Strategy
Matt works for Deloitte’s strategy consulting team and coordinated the strategy
teams involvement in the programme. This included providing business plan
reviews for all the Pioneers, as well as a number of follow-up pieces of work. Matt
himself was directly involved with Emmaus Enterprises.
For a relatively small team in Deloitte (250 staff) the strategy team have been
heavily involved and awareness is high across the team. As well as business plan
reviews for all 16 Pioneers, the team have delivered 6 pro bono pieces of work
with more than 40 staff putting a considerable number of hours into the
programme.
The strategy team have relished the opportunity to be involved with the Pioneers.
For mid-level staff in particular, the chance to have direct client relationships has
been hugely valuable for their professional development, as well as providing
direct benefit to some fantastic social enterprises. Feedback from both Pioneer
clients and staff involved has been very positive. Piioneers have been treated like
any other client by all the staff involved.
For Matt personally, the programme has also been hugely rewarding. Having only
found out about the programme midway through year 1, he was keen to have a far
greater role in year 2. The programme has given him a huge sense of personal

satisfaction in terms of seeing the benefits of his expertise more rapidly than with
other clients. For example, he was able to introduce Emmaus to a contact at a
large supermarket and open a whole new area of business for them.
He’s referenced the Pioneers with a number of his clients, and feels that alongside
winning the Big Society Award the programme has been hugely positive for
Deloitte’s reputation as a firm.

5.3.2 Participating employees were asked to what degree their internal networks and
connections had improved, with a rating from 1 (not at all) to 10 (a great deal). The
average in responses was 7.4, with over two-thirds rating this as 7 or above.

To what degree have your internal networks and
connections improved? (where 1 is not at all and
10 is to a great deal)
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With the exception of a couple of lower scores, these are extremely high. It is
interesting that the quotes on personal and professional development highlight this
area as a key one without prompting, so perhaps this is not surprising.
COMPARISON TO YEAR 1 PIONEERS:
This Year 2 score of 7.4 is a slight rise on Year 1’s 6.69: In both years, the value
for junior staff in terms of the opportunity to work with directly with clients and
increase internal networks is identified as a major positive of the programme, and
this seems to be increasing year on year.

5.4 Has being involved in the programme helped in work with clients?
A further ambition of the programme at Deloitte was to give staff below Partner level
the opportunity to develop their client management skills with the Pioneers, and to be
able to use these skills when dealing with other clients.
5.4.1 Deloitte staff were asked whether they had talked about the programme to
clients, and also whether they had used the skills they had gained in client
engagements.

At the end of the first year of the programme, 60% of participating staff had spoken to
clients about their work with the Pioneers, and 60% had used some of the skills they
had gained from working with the Pioneers on client engagements.
A number of those who hadn’t spoken to clients about the work said this was simply
as they weren’t in a client facing role (16%). In terms of the skills gained from the
Pioneers programme that have been used in client engagements, these included:
“I feel more confident in providing bid review feedback which is part of my core role
here at Deloitte.”
“Better understanding of social enterprises and collaborations between civil society
and business which is helpful to my role in managing a global partnership with a
NGO focused on social progress.”
“The work I have done has been around strategy development, creation of
dashboard and management information reporting for senior audiences”
Again, it is interesting to note the mix of personal (new skills) and professional
(market knowledge) development in these responses.
COMPARISON TO YEAR 1 PIONEERS:
The 60% of staff who have spoken to clients about the Pioneers is slightly down on
year 1’s 67%. However, the 60% using skills learnt on the Pioneers programme is
significantly up on year 1’s 37%. This is very strong evidence that the matching of
Pioneers to relevant staff within Deloitte is working more strongly and that staff are
using and developing skills that are directly relevant to their work. This is extremely
encouraging and reflects well on the internal matching process and how this has
developed, and on the impact on core business.

5.4.2 Deloitte staff were asked a supplementary question about what would support
them to have more conversations with clients. A number (24%) felt that there was
already sufficient material in this area. In terms of suggestions, the overwhelming
response was that there could be more literature surrounding the Pioneers
programme so that staff could understand what was happening with each Pioneer.
The nature of this varied from more web updates to regular newsletters, pdf
brochures, brief quals and detailed case studies.
COMPARISON TO YEAR 1 PIONEERS:
Very similar advice here to year 1. This reflects that either Deloitte have produced
some of these materials (but not communicated this to staff) or that these have not
been done. We would strongly recommend that a response to this is considered
for year 3.
Deloitte Case Study 3 – Andrew Hamilton, Real Estate Management And
Valuation
Andrew has been the Relationship Director for CleanStart, a social enterprise set
up by Trafford Housing Trust to clear and clean its empty properties using exoffenders from the community.

Andrew has found the Pioneers programme to be a very rewarding experience. In
particular, it was an opportunity to use his business skills in a different environment
and have a genuine social and financial impact through this.
Andrew approached the CleanStart relationship by treating them exactly like any
other client. This meant he worked hard with them to establish a relationship early
on, and scheduled regular meetings and catch-ups to ensure that both parties
were extracting maximum value. He feels the mutual desire of both parties to build
this relationship was essential to its success.
Andrew feels Deloitte’s involvement with CleanStart has made them more
commercially focused, and has helped put in place more robust business planning.
They also now have much improved external communications and are more
confident in promoting themselves. Andrew has also looked to promote them to his
clients and contacts as well.
From a personal perspective, the programme has made Andrew much more aware
of the internal capacity of Deloitte. In responding to the needs of CleanStart, he
has engaged with diverse areas of the firm and met people he otherwise wouldn’t
have come into contact with which has been a major positive. For example, he
wasn’t previously aware that Deloitte had inhouse web development capabilities.
Andrew thinks the programme reflects well on Deloitte as a firm, and is keen to
ensure more colleagues from the Manchester office are involved and engaged
next year.

5.5 What would you recommend to future participants in the programme?
Deloitte staff were asked if they would recommend the programme to a colleague –
100% said yes, a massive endorsement of the impact the programme has had on
staff.
The two reasons why staff would recommend the programme were varied, and again
reflected the differing personal and professional benefits derived from the
programme:
“1. Work with great companies and people;
2. Give something back and make a difference”
“1. Opportunity to gain relationships and insight in the expanding social enterprise
sector.
2. To broaden perspective - get to work alongside an organisation with a different
culture, values and objectives”
“1. It will give you a different perspective to working at Deloitte, adding an extra
dimension to the value of your role.
2. The Pioneers are a very inspiring group of people to connect with and give you a
lot of food for thought!”

“1. Exposure to some of the most interesting and rewarding projects we do at
Deloitte
2. Network building”

To help inform future Pioneers work, Deloitte staff were asked to give their
recommendations to colleagues who might participate in supporting the programme
in future.
These largely focused on three areas: communications, clear objective setting, and
getting a strong understanding of the Pioneers business. Communications was
largely in relation to the Pioneers themselves, but also internal. As one respondent
put it:
“Communicate the success of the relationships more often, more widely and in more
detail. The programme is still a hidden gem!”
There is clearly a responsibility here with the relationship directors, as well as the
central team, to look to communicate the success of the programme more broadly
and initiate more conversations internally across different teams and locations.
It is interesting to note the strong similarity between these recommendations and
those made by the Pioneers in their response to the same question (see section
4.5.3). It should be a priority for the Pioneers team to ensure that these
recommendations are strongly communicated to both parties prior to the start of next
year’s programme.
COMPARISON TO YEAR 1 PIONEERS:
This feedback is very similar to year 1. Also, in both instances the feedback closely
mirrors the feedback of Pioneers around the same question. There’s a clear need
therefore to communicate these learnings to both parties prior to the
commencement of the programme.

6) Deloitte: the wider impact
KEY FINDINGS:
Supply chain success: there are some notable examples of Deloitte having been
able to use its supply chain to support Pioneers
Scale still a challenge: much of the wider activity with Pioneers is still relatively
small scale, and more needs to be done to embed social enterprise in the main
Deloitte business; including challenging preconceptions on Pioneers’ ability to
deliver more widely.
Wider recognition: the programme has clearly been successful in establishing
Deloitte as thought leaders in this area and this has been recognised externally.

A broader aim of the Pioneers programme for Deloitte was for it to be a broker to
further things happening within the organisation: a route for new innovation,
partnerships and joint ventures alongside the tangible benefits to Pioneers and
Deloitte staff alike.
The programme was further intended to raise staff awareness of Deloitte’s Corporate
Responsibility activities, and to strengthen its positioning and profile in the
responsible business arena.
This section looks in brief at the extent to which these twin aims have been met, and
the potential in future.

6.1 Is the programme influencing the business internally and creating new
opportunities?
There have been a number of key pieces of work carried out in the course of the year
to embed, or further embed, Pioneer organisations into Deloitte’s supply chain or
business activities. There has been particular progress with year 1 Pioneers who
have now been further embedded into the Deloitte business, these include:
•

WildHearts – Deloitte are procuring stationary from WildHearts across their
Scottish campus and they will be involved in the procurement tender when
the UK-wide contract is next up for renewal.
Micro Tyco, WildHearts’ proprietary entrepreneurship challenge, is now fully
embedded in Deloitee’s graduate recruitment process - actively using the
concept to identify young people who have a natural enterprising spirit and
who have the skills that will take our business forward with new, exciting
talent. This is truly embedding innovation into Deloitte’s business strategy.
The past year has been the first cycle of Micro Tyco on campus, with 69
teams in total participating (all supported by a Deloitte mentor) who raised
£23,000 now supporting over 150 micro-loans for entrepreneurs in Ghana.
Fifteen of these teams were from UK Universities (the remainder are schools
and colleges) with the winners offered a summer placement at Deloitte. So far
five placements have been made on the back of this programme.

•

Autism Works - have two subcontract arrangements with Deloitte Digital –
one for internal testing on our Windows 8 upgrade, and one with the team
looking after a client migration project. This to date has resulted in three
months’ worth of work for two individuals with an autistic spectrum condition,
with the potential for much more. NAO statistics suggest that the social value
of providing employment for someone with such a condition is £148/day. This
means that to date, Deloitte has saved the public purse a minimum of
£17,760 in the support it has provided from these two contracts alone.

•

Blue Sky – having taken on a Blue Sky ex-offender into their Athene
Restaurant last year, Deloitte have now added another employee who is
being mentored by the first placement.

Of the year 2 cohort, Belu Water is now being supplied in Deloitte’s Athene
Restaurant in London.
There is also increasing evidence of traction from Deloitte’s other clients. In
particular, Deloitte are now actively involved in discussions with a number of Local
Authorities and Regional Departments on how they can transfer learning into models
to help them drive forward their own activity within this space – this ranges from a
programme to deliver activity from within a council to the actual establishment of a
social enterprise.
The above examples are impressive, and have led to real change in many of the
organisations mentioned. Blue Sky, for example, have been able to take the Deloitte
example to a number of other City firms to effectively gain leverage and place further
employees. However, all of the above are still relatively small scale, have taken a
significant amount of time to achieve and reflect a small proportion of the Pioneers
that Deloitte could have potentially looked to work with more closely. To achieve
greater impact, there is still more work to do in this area – embedding and accessing
the main business holds potential for both Deloitte and the social enterprises it works
with.
There are a number of challenges around doing more of this work at scale.
Procurement, in particular, represents a number of significant barriers to entry for
Pioneers that may not have the relevant track record, accreditations or insurance to
become a Deloitte supplier. Equally, joint ventures require an understanding of what
the Pioneers can bring and there potential to effectively deliver beyond a tokenistic
level.
We believe Deloitte are committed to making that next step to greater impact and
have outlined a number of ways in which this could be achieved in the
recommendations.
In particular, more needs to be done to educate internally around the benefits of
working with/buying from social enterprise, and understanding of the ability of social
enterprise to deliver at scale, and the importance of working with social enterprises to
ensure that they meet the current entry requirements for Deloitte’s supply chain. The
internal communications aspects outlined in other areas of this report are therefore
key. Clear targets for levels of spend/joint venture activity (to take this to the next

level) and strong buy in from senior leadership will also be essential in order to
achieve this.
Success will ensure Deloitte continue to stay ahead of the curve in terms of their
commitment to responsible business and demonstrate continuing leadership in this
sector.

Programme Partner Case Study – Matter & Co
Deloitte and Matter&Co have worked together since the start of the DSIP
programme in 2012. A multidisciplinary agency with more than a decade of
experience building creative communications for values-driven organisations,
Matter&Co works with Deloitte to provide specialist communications consultancy to
the Pioneers. Their work on the Pioneers programme this year has included:
•
•
•

Over 300 hours of support to Pioneers including design, film and
communications consultancy.
Engaged with 10 Pioneers in year 2 on specific projects with tangible
outcomes for their business
A spokesperson from each organisation was filmed and featured in key
Deloitte digital communications

Matter&Co’s support of each Pioneer has been highly tailored to each business’
needs and objectives. This has included conducting ‘communications health check’
reviews, help with branding and design of marketing material, designing and
building websites, defining PR, messaging and delivering media training, as well
as providing critical-friend advice to the Pioneers along their journey with Deloitte.
Examples of support over the past year include:
1. Working with East Belfast Mission to conduct a ‘Health-check’ communications
review:
•
•

Ran a half-day workshop with senior staff to review vision and values and
explore branding for a new project
Provided a strategic recommendations on branding and messaging for the
new project in the context of the parent brand

2. Helping Leeds Empties with a specific brief - producing a report:
•
•

Very specific, practical project– to copy edit and design their social impact
report
Enabled Leeds Empties to create a professional product they were proud to
circulate

3. Providing Belu with a short film:
•
•

Matter&Co filmed interviews with the Belu directors where they told the
company’s story and the Deloitte programme
Matter&Co edited this interview footage and delivered it to Belu to use on
its new website

4. Patients Know Best sought the help of Matter&Co to deliver media training:
•

•

A media trainer and camera crew spent a day working with Patients Know
Best helping them to refine their messages and practice speaking to a
journalist
Matter&Co edited the footage and provided the film to Patients Know Best
to learn from

http://matterandco.com/

6.2 What effect has the programme had on Deloitte’s external reputation?
Deloitte staff were asked their opinion on what impact the Pioneers programme had
had on the company’s external reputation – thinking of things like overall perception,
differentiation, client relationships and so forth.
92% said the impact on Deloitte’s external reputation had been ‘good’ or ‘excellent’,
which builds on the client-facing statistics in section 5 to create a clear impression
that the Pioneers programme is helping Deloitte in its core business, as well as the
social businesses who are its primary beneficiaries.
As one focus group participant put it, “It makes me feel good about working for
Deloitte and provides me with lots of opportunity to demonstrate how and where I
can add value”.
The responses to the question about discussing the programme with clients is also
strong evidence that this is being used externally. As on respondent put it:
“I have spoken to a few clients around this programme and it helps us by
demonstrating our commitment to CSR which a lot of large corporates are keen on
presently.”
The programme continues to attract attention from national, regional and trade
media. During its second year, it was included in the likes of The Times, The
Guardian, The Metro and trades titles, Charity Times, Pioneers Post and Fundraising
Magazine. In addition, head of corporate responsibility at Deloitte UK, Claire Bench,
was involved in a live Q&A on The Times website, during which she discussed the
Social Innovation Pioneers programme and the support that it provides social
enterprises.
The programme saw increased attention after being recognised by the Prime
Minister’s Big Society Awards 2013, for supporting social enterprises across the UK.
With more than 2,300 followers, @DeloittePioneer is also the second largest Twitter

account for the firm - the first being the Deloitte UK corporate account – and the
social media presence of the programme continues to grow.
Deloitte are also increasingly being asked to present, host and share their learnings
highlighting the growing recognition of their leadership in this space. This includes
jointly hosting a series of Social Enterprise master classes across Northern Ireland,
being approached by a leading legal firm in London to deliver social enterprise
training to lawyers and being approached to present at various events in the last year
including the Open Government Partnership, the Skoll World Forum and ‘Launch’ at
Saïd Business School.

COMPARISON TO YEAR 1 PIONEERS:
An identical 92% rated the external reputation as “good” or “excellent” in year 1.
There is a clear relationship between staff involvement and their positive view of
Deloitte which transfers into how they feel it is viewed externally.

7) Conclusions and recommendations
Based on all the evidence collected, it is clear that the Deloitte Social Innovation
Pioneer programme continues to succeed against its objectives. There remains
considerable progress in all the key areas, and there is clear evidence that quality
has been maintained from year 1 into year 2.
►The vast majority of Pioneers have been provided with a high quality client service,
from both their relationship teams, the central Pioneer team, and those who have
undertaken specific pieces of pro-bono work
►There has been a measurable effect on the Pioneers, for both the staff involved
and their organisations: the overall growth in turnover and employment of the
Pioneers is supported by the numerous individual practical and bespoke pieces of
work that have been carried out
►There are positive early signs of a measurable effect on the social impact of the
Pioneers’ work, allied to their growth in organisational scale and capacity; there are
signs that for some Alumni the social impact continues to grow
►The programme has raised awareness and understanding of social enterprise
within Deloitte: almost all participating staff said they had gained new knowledge and
insight from working with the Pioneers. More can still be done to improve internal
communications in this area.
►The programme has been successful in engaging employees across Deloitte: it
has attracted a wide range of people from across the business, and continues to
have higher involvement from senior staff than traditional volunteering programmes
►The programme has helped increase Deloitte employees’ skills and development:
almost all reported some personal or professional development and stronger
networks; and a growing number are using acquired skills and knowledge in clientfacing work
►There is still more work to be done in order to embed activity in core business at
greater scale.
The key points of differentiation from other support programmes remain:
• treating the social enterprises in the same way as a paying client
• supporting more than just the leader or social entrepreneur
• the seniority of staff committed and involved in the programme
7.1 Recommendations
As noted in the introduction, the Pioneers programme continues to evolve, and the
team implemented several of the recommendations from year 1. This has addressed
several key issues, but there are some areas that could be improved upon and the
following recommendations suggest ways to do so:
Place in the support landscape: There are many support programmes out there,
and many seeking to address similar types of organisations at a similar stage. The
place of the Pioneers programme in that landscape may have changed or need to
change. Equally, Deloitte wants to be sure that it is having real impact through its
support, not as a supplement to other programmes.

A) Deloitte should review the current support landscape during the final months of
the 3rd cohort to decide on whether it should continue in its current form, specialise in
particular areas (which relate to Deloitte strengths), focus on work with Alumni or
make other changes. The review should also look at the extent of crossover with
other programmes.

Relationships: Relationship directors remain central to the success of the
programme, and the outcomes detailed in this report often flow from their
commitment and engagement. The flip-side is that when that central relationship
does not work – be this for changes of role, circumstance, chemistry or other – it has
a significantly adverse effect on the experience for the Pioneer in question.
Addressing this as far as is practically possible will do most to ensure programme
success for all.
B) Deloitte should prepare formally for these eventualities: options might include
‘reserves’ ready to step up to the role, doubling up of relationships (in short-term), or
allocating days of central staff to support and operate in the relationship role.

Internal comms: There is still a feeling amongst the Deloitte staff involved in the
Pioneers programme that, though engagement and understanding is spreading, it is
still something of a well-kept secret amongst the wider business. This is probably
truer for some parts of the business than others, and the cross-section involved
directly is impressive, but there is still clearly an opportunity to share more.
C) Deloitte should implement simple, effective ways to share Pioneer success and
learning internally to maximise the client-facing and business benefits to the
organisation; and to make the most of the internal brand-building for staff. This could
include, for example:
• briefings in person to relevant team meetings by Pioneer / relationship
director
• short (2-4 page) briefings with learning relevant to specific Deloitte
departments
• establish a network of Pioneer champions across the business to promote
working with social enterprise more broadly
• document capturing examples and data about Deloitte staff only, for
circulation
Relating these documents to areas of business (eg. social value in healthcare; local
government commissioning and social enterprise) will be important for these to be
successful and gain traction.

Embedding in the core business: Whilst there have been some significant success
stories of success, the original aspiration to see Pioneers embedded in the core
business through supply chains, joint ventures, partnerships and access to
innovation has been slower and more patchy than hoped. Though this area is
challenging and complex because it requires the buy-in of others (and on the social
enterprises to be able to deliver), there are things that can be done to drive activity
more pro-actively.

D) Deloitte should look closely at business areas which overlap with Pioneers’ work
and set itself SMART-er targets in key areas. These might include:
• 3-year procurement spend target with social enterprises (including Pioneers)
• work pro-actively with Pioneers to identify opportunities for sub-contracting /
partnerships (eg. introductions to business development / relevant
departments; promotion of existing opportunities)
• joint research in areas of relevance to Pioneers / Deloitte teams (see
Recommendation C)
• look at new vehicles and approaches to develop social enterprise solutions
that add value to Deloitte’s core business
Deloitte should also identify an individual or group with a specific remit to maximise
opportunities for Pioneer organisations – be that through Deloitte’s own supply chain,
Deloitte suppliers or through joint venture. This individual/group would be held
accountable for the delivery of the targets outlined above and work in partnership
with the Pioneer champions outlined in C.

Annex A - Year 1 Alumni

Global Ethics
Fund

Autism Works specialises in software design and data manipulation It takes
positive action to provide sustainable employment to people with an Autism
Spectrum Condition and Asperger’s Syndrome as qualified Test Analysts.
Blue Sky Development & Regeneration is a not-for-profit company
established by the charity Groundwork Thames Valley. It was set up to give
paid work to people coming out of prison, to enable them to move
successfully into long-term employment.
Brighter Future Workshop is a multi-award winning, unique social
enterprise which has re-cycled over 6,500 pieces of mobility equipment.
When recycled it is sold back at an affordable price to needy disabled
people in community, giving them back their independence enabling them
to function within the local community.
Buddy Enterprises develops software products licensed to healthcare
professionals for people with mental health conditions to keep an electronic
diary, to help them identify patterns, manage their own condition, and
improve communication with their therapist.
Capital Conflict Management provide conflict management services to
over-13s who are at risk or involved in serious violence funded by service
delivery contracts with a number of boroughs and police forces.

www.autismworks.co.uk

Clarity employs 41 paid disabled employees, and a variable number of
placement participants, and manufactures toiletries and hygiene products
which are sold directly to households but also SMEs, Councils, contract
buyers, specialist personal care companies and hotels.
Clean Close Company provides industrial, commercial and environment
cleaning services as well as carpet recycling and fitting.

www.clarityefbp.org

Connection Crew supply technically skilled 'crewing and logistics' services
to the events industry. Profits are reinvested in an affiliated charity to
rehabilitate homeless people.
Cool2Care recruits and trains people to provide one-to-one support to
families with disabled children, funded by their disability allowances or
Local Authority schemes.
Derbyshire Health United provide GP-lead Primary Healthcare Services to
local Primary Care Trusts (PCTs), prisons and police force.

www.connectioncrew.co.uk

Fair Finance is a social business that offers a range of financial products
and services designed to meet the needs of people who are financially
excluded. They aim to revolutionize personal finance, starting with the
people whom the mainstream providers have left behind.
East Lancashire Moneyline IPS Limited provides unsecured personal loans
and savings, primarily to individuals from disadvantaged communities, and
thereby reducing financial exclusion and allowing these individuals to
receive credit facilities.

www.fairfinance.org.uk

Elvis & Kresse creates stunning life-style accessories by re-engineering
seemingly useless wastes. 50% of profits are donated to charities
associated with the wastes.
Generating profits by selling furniture, appliances, carpets, curtains and
related items to clients who provide furnished accommodation for
vulnerable people, Furniture Resource Centre Ltd then uses these profits to
create social change in the lives of people who are marginalised in the
labour market and people in low-income households.
Global Ethics fund like-for-like humanitarian programmes by donating
100% of the profit made through the sales of 'One' branded products sold
within UK, USA and Australia, with £7.6m donated to date.

www.elvisandkresse.com

Gnewt Cargo uses the concept of micro-consolidation centres combined

www.gnewtcargo.co.uk

www.blueskydevelopment.co.uk

www.bfworkshop.co.uk

www.buddyapp.co.uk

www.capitalconflict.com

www.cleanclose.co.uk

www.cool2care.co.uk
www.derbyshirehealthunited.co
m

www.elmline.co.uk

www.furnitureresourcecentre.co.
uk

www.onedifference.org

with a zero-emission fleet consisting of electric vans, electric scooters, and
electric-pedal assist cargocycles to deliver a unique last mile logistics
solution for clients in city centres thereby reducing emissions and having a
positive impact on the environment they operate in.
Student Hubs works across the UK to transform student involvement in
social action. They currently work in the universities of Bristol, Cambridge,
Imperial Oxford, Oxford Brookes, Southampton and Warwick – with a
membership of over 20,000 students, 100 student groups and 20 national
NGOs.
My Home Finance is a Community Development Finance Institution, set up
by and separate from, the National Housing Federation (NHF) - the
membership body for England’s Housing Associations.

www.studenthubs.org

www.myhomefinance.org.uk

My Time CIC is an inter-cultural and multi-lingual owned professional
mental health service that offers support to community-based and familyoriented clients.

www.mytime.org.uk

On Purpose are developing the next generation of social enterprise leaders
through a programme that provides paid work placements, training and
one-to-one support for top-calibre early career-changers. They charge
placement hosts for working with and recruiting their talent.
Pants to Poverty sell cotton underwear through a social value chain
community that extends directly from the fair-trade and organic cotton
farmers right through to the customer.

www.onpurpose.uk.com

Project Dirt is a green social networking site that connects local community
groups, councils and companies undertaking environmental initiatives. A
new site is shortly to launch, which will remain free to use for the
community groups but require a payment (in the form of a license fee) from
commercial organisations.
Reprezent 107.3FM is an inspiring youth-led radio station broadcasting
across London, offering young people skills, confidence and a chance to
showcase their talents and discuss important issues.
Spice Innovations (Spice) supports public and community sector
organisations to help build communities by thanking people, for
volunteering and getting involved, with credits to access local events,
training and leisure activities.
The Amazings connects people of retirement age with particularly useful
skills and takes 30% of the ticket price.

www.projectdirt.com

The Avenues Trust Group provide a unique mix of services to adults and
young people with a range of complex needs such as mental health issues,
learning disabilities, challenging behaviour, autism, acquired brain injury
and dementia.
The Brightside Trust charges universities, businesses and other charities
an annual subscription to use its unique e-mentoring platform.

www.avenuesgroup.org.uk

The Phone Co-op is a phone and broadband co-operative and the only
phone and broadband provider in the UK that is owned by its customers.
The TREES Group creates businesses that offer entry level route to
employment to ex-offenders, homeless people and veterans, such as
cleaning, gardening, painting, housekeeping, decorating and a handyman
service.
WildHearts is a charity challenging poverty - monetary and spiritual - using
profits from companies launched within the group, such as WildHearts
Office Supplies, to provide micro-finance around the world.

www.thephone.coop

www.pantstopoverty.com

www.reprezent.org.uk
www.justaddspice.org

www.theamazings.com/

www.thebrightsidetrust.org

www.thetreesgroup.org.uk

www.wildheartsinaction.org

Annex B - Year 2 Pioneers
Ashton Community Trust (ACT) is a registered charity engaged
in the delivery of projects aimed at social and economic
regeneration of the local north Belfast area.

www.ashtoncentre.com

Belu is the UK's most ethical mineral water. Our company and
our products are completely carbon neutral, and 100% of Belu
profits go to WaterAid to transform lives through enabling access
to clean water, sanitation and hygiene education.
Cleanstart, a social enterprise operating under the umbrella of
Trafford Housing Trust, employs Priority Prolific Offenders to
provide a 'clear and clean' service to customers including
landlords, building contractors and businesses.
CW Renewable Energy Ltd is a renewable energy developer and
investor, wholly owned by a UK charity, with wind turbines in
India since 2008. Profit is passed to the charity and used to build
resilient communities in the UK and India.

www.belu.org

East Belfast Mission (EBM) deliver integrated community support
in an area of high deprivation, which experiences high
unemployment, low educational attainment, ill-health and
paramilitary influence.
Ealing Community Transport (ECT) Charity is a leading provider
of local community transport in the UK which provides essential
transport, especially for people with mobility difficulties unable to
access other services

www.ebm.org.uk

Locally led, Emmaus Communities help to transform the lives of
homeless people by offering them a home and the chance to
rebuild their lives working in a supportive environment, running
successful reuse and recycling businesses.

www.emmaus.org.uk

My Support Broker (MSB) provides a support planning service to
local authorities providing social care. They train users of social
care services to become peer supporters to other users and to
develop personal and individual support plans for care services.
Patients Know Best is the world’s first patient-controlled medical
records system. It is a fully secure online tool which enables
patients to better organise, manage and control their own health
care provision – it also saves the time of physicians through
allowing secure, online consultations.
K10 is an independent Social Enterprise unlocking apprentice
opportunities in construction. K10 provides a platform for the
construction industry to employ local residents on
apprenticeships. As a result they help transform the lives of
individuals and their communities.
Social adVentures is a wellbeing social enterprise that delivers a
number of ground breaking behaviour change interventions
alongside social businesses such as Garden Centres, Cafes and
Managed Office Space.
Social Business Brokers brings together a wide range of people
from across sectors to develop innovative solutions to complex
social problems.

www.mysupportbroker.com

Spacehive is the world's first funding platform for civic projects.
They make it as easy to fund a new park or playground for your
area as buying a book online, transforming people’s experience
of “planning” and tapping new sources of finance.
The House of St Barnabas provides employment training and
work experience to those affected by homelessness. Through
the creation of a not for profit members' club within their property,
they offer hospitality skills training and onsite work experience
within a social business operation.

www.spacehive.com

www.tht-cleanstart.co.uk

www.cwreltd.com

www.ectgroup.org.uk

www.patientsknowbest.com

www.k-10.co.uk

www.socialadventures.org.uk

www.socialbusinessbrokers.co.uk

www.hosb.org.uk

The Land Society is a not-for-profit Community Interest Company
(CIC) dedicated to Building Sustainable Communities. They are
passionate about rural economies and are working to help these
communities thrive.
Vi-Ability develops thriving and financially stable football clubs at
the heart of communities – by providing opportunities for people
to develop skills and broaden their horizon.

www.landsociety.org

www.vi-ability.org

Annex C - Year 3 Pioneers

Co-wheels is a car club operator that provides a network of community
car clubs across the UK enabling 4500 members to access cars on a
‘pay by the hour’ basis without any of the cost and hassle of car
ownership.

www.co-wheels.org.uk

Debate Mate establish and run after-school debate clubs for young
people from disadvantaged backgrounds aged 9-15 years to help them
overcome social immobility and realise their true potential.

www.debatemate.com

From Babies with Love sell beautiful organic baby clothes and donates
100% of its profit to orphaned and abandoned children. As a result the
children receive a new start in life, breaking the cycle of poverty.
Customers enjoy high quality products and knowing they’re helping
children in desperate need – smart shopping that creates a win win, and
smiles all round.

www.frombabieswithlove.org

Glencraft is a social enterprise for crafts people with a variety of abilities
and disabilities producing high quality beds and mattresses with
handcrafting skills passed down since 1843. All profits are re-invested in
the business to continue to provide “dignity through work” for
disadvantaged, disabled and visually impaired employees who make up
over 80% of Glencrafts workforce.
Greenstream Flooring CIC save carpet tiles from landfill. Through a
process of being hand sorted by volunteers and work placements, the
tiles are then sold at low prices to low income families. Greenstream
Flooring is a social enterprise, and community and environmental benefit
is in the heart of the organisation.
Oomph! transform the day-to-day health and quality of older people in
care through fun, interactive group exercise classes that improve
mobility, social interaction and mental stimulation. Oomph! classes are
co-designed with older adults but based on proprietary expert
methodology and endorsed by leading exercise bodies and
professionals.
Social Bite is a sandwich shop selling high quality lunches to the office
worker lunch market. Currently, third of social Bite workforce are made
up from people with backgrounds of homelessness. Social bite feed
around 30 homeless people per day through the 'suspended' initiative
and all profits are donated to a variety of good causes.

www.glencraft.co.uk

Stickyboard connects people to their local communities. Developer of
The UK's Village Noticeboard, covering over 1.67 million postcodes,
10.2 million localities and over 100,000 points of interest, Stickyboard
provides socially driven web development in a market worth over
£18.7bn a year.
TheGivingMachine provides an online sales and marketing channel that
converts marketing costs into free donations for community
organisations all over the UK, chosen by customers.

www.stickyboard.co.uk

The Brilliant Club is an award winning non-profit organisation that exists
to widen access to top universities for outstanding pupils from nonselective state schools.

www.thebrilliantclub.org

Timewise is leading the growth of the quality part time and flexible job
market in the UK. Through part time and flexible recruitment Timewise
enable businesses to make efficiency gains, improve the diversity of
their workforce and increase their recruitment talent pool – and in so
doing, Timewise enable jobseekers to find the flexibility they need to fit
work around their family lives.

www.timewisejobs.co.uk

www.findcarpettiles.co.uk

www.oomph-wellness.org

www.social-bite.co.uk

www.thegivingmachine.co.uk

Westway Trust provide high impact sport, education and health services
and affordable trading space for local people, businesses and charities
living and working in the Royal Borough of Kensington and Chelsea, to
improve the quality of life of the community originally divided by the
Westway motorway.

www.westway.org
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