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Foreword
In May 2012 we began delivery of Deloitte Social Innovation Pioneers, a new
programme to support the growth and scale of 30 of some of the country’s leading
social businesses; using Deloitte’s skills and expertise to provide tangible support to
their core business.
A year on and the first cohort of Pioneers have successfully graduated to alumni, and with
a further 16 businesses selected to participate in year two of the programme we were
keen to assure that the programme is delivering against our initial stated aims.
As a business Deloitte is often required to provide an independent opinion on the
management and delivery of projects or programmes. Using our expertise and insight
we provide independent assurance to a range of clients, ensuring their projects are on
track to deliver the expected business benefits and highlighting any risks and issues,
allowing them to be addressed before the project progresses. Understanding the
importance of this good practice we were keen to adopt a similar process with our own
projects and programmes.
We therefore commissioned Social Enterprise UK (SEUK), the umbrella body for social
enterprise, to independently explore, assure and verify the Pioneers Programme,
identifying areas of success and highlighting areas where improvements could be made.
The results of their findings are detailed in this report.
In my role as Senior Partner and Chief Executive of Deloitte I have the opportunity
to see and experience some amazing examples of our work with clients but in terms
of pride in who we are as a Firm and what we stand for it is hard to beat the time I
have personally spent with a number of our Social Innovation Pioneers; particularly
hearing from them just how important our people’s contribution is to their success .
I am therefore not only extremely pleased with SEUK’s findings but also immensely
proud of the impact the programme has had in such a short time, both on the growth
of the Pioneers and our people; and we are looking forward to further developing the
programme with this year’s cohort.
David Sproul, Deloitte Senior Partner and CEO

We came into the Pioneers programme with high hopes and expectations which were more
than met. Deloitte have shown an innovative and impactful alternative to the traditional
‘CSR’ style of corporate engagement which can be fleeting, shallow and tokenistic.”
Verity Timmins, Business Development Manager, FRC Group

“I think the Pioneers programme has transformed the market for pro bono provision. This
is because of its structure, ensuring that participants are treated like valued clients. This
ensures that the work is undertaken in a timely and professional manner, rather than as
an extra item on an already overlong ‘to do’ list at the end of the day. The quality is thus
commensurately higher.”
Mick May, Chief Executive, Blue Sky
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Executive Summary
Key Findings
Deloitte Social Innovation Pioneers supported a diverse range of 30 social enterprises
and social businesses as part of its first 2012-2013 cohort. The programme sought to
break new ground both in terms of the level of support it offered to the social sector and
the extent to which it sought to engage staff and influence practice within Deloitte. The
total support provided by Deloitte represented an inward investment of an estimated
£1 million, and the programme has engaged more than 1000 staff in different parts of
its delivery – in total, they have contributed over 4,000 hours of volunteered time, and
completed more than 30 pro bono work projects.
The title of this report, Breaking New Ground, demonstrates the degree to which
this approach has been successful. Whilst it is too early to gauge the full effect of the
programme on the Pioneer businesses and the social impact they create, the signs from
the first year are extremely positive – with overall increases in turnover and employment,
and significant impact from targeted pieces of work. The programme has delivered on its
promise for the vast majority, particularly in treating the social businesses like Deloitte
clients, engaging with the whole business (and their team), and in maximising the
opportunities across the entire firm. Some key findings from the report follow:
Helping business growth: on average, the turnover of the Pioneers has increased by 45%
during the year, and 83% of them have increased employment, equating to 80 full-time
and 41 part-time roles
Scaling social impact: there is early evidence that the programme is helping the Pioneers
grow and scale their social impact, and a strong belief that this will continue in the
medium to long-term
Customer satisfaction: 86% of Pioneers rate the programme overall as ‘good’ or
‘excellent’, while 100% said that they would recommend participation in the programme
to their peers
Treated like clients: the support provided by the Deloitte relationship managers and
central team has been of very high quality and professionalism, and this has been crucial
to success
Networks and know-how: the programme of events has been relevant and of practical
use to most Pioneers, skilling up and networking multiple members of staff; but this could
be improved given the diversity, locations, and time-paucity of the cohort
Cross-organisational engagement: the Pioneers programme has been successful in
engaging Deloitte staff from across the business, by both department and seniority (73%
of those involved are manager or above)
A high quality experience: 95% of staff involved would recommend it to Deloitte
colleagues, and 92% rated the overall impact of the programme as good or excellent
Building skills and networks: the vast majority of participating Deloitte staff have gained
new knowledge and skills, and significantly improved their internal networks; 95% found
working with social enterprises ‘interesting’ or ‘highly enjoyable’
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Client-facing impact: 67% of the Deloitte staff involved have used their Pioneers
experience in conversation with clients, and 37% have used skills gained on the
programme in their normal client work
New internal opportunities: the Pioneers programme is creating new opportunities for
Deloitte and the Pioneers, especially in the area of supply chain and procurement
Reputation-building: 92% of participating Deloitte staff feel the programme has had a
‘good’ or ‘excellent’ effect on Deloitte’s external reputation
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1) INTRODUCTION: the programme in context
Deloitte founded Social Innovation Pioneers (Pioneers programme hereafter) in 2012
as part of its ambition to be the responsible business, and in recognition of the fact that
big businesses have to not only understand social and environmental concerns, but
increasingly factor them into their central strategies, decision-making and operations.
The Pioneers programme itself has at its core two simple premises:
• that Deloitte’s people, expertise, networks, profile and skills can help ambitious
social businesses grow and scale their impact
• that Deloitte can gain significantly from working with those social businesses
through people development, innovation, partnerships and learning
This report looks at the extent to which Deloitte has achieved these objectives in the
first year pilot of the programme. Before looking in-depth at this, it is worth placing the
Pioneers programme in context: both in terms of support for social businesses, and in
terms of wider business trends.

Context: Support for social enterprises and social businesses
The Pioneers programme arrived at an interesting time in the development of social
enterprise support. After some years of government-resourced regionally-delivered
business support, the abolition of the Regional Development Agencies and the scaling
back of Business Link in 2010 left something of a gap in support provision. Some local
and regional networks were able to continue providing some advice and support, but large
patches of the country were left underserved.
The identification of this gap in support led to several programmes and organisations
seeking to address this in different ways: for example, the Social Business Trust (finance
and support for a small number of ventures), UnLtd’s Big Venture Challenge (encouraging
social investment) and BitC’s Arc programme (focusing on employment). A mix of
other organisations from the social sector (like Ashoka UK and the Impetus Trust) and
initiatives from the private sector (like RBS’ Inspiring Enterprise and Santander’s Social
Enterprise Development Awards) further demonstrate how the landscape of support has
changed hugely in the past three years – both in terms of who delivers it, and in terms of
the varied ways in how it is delivered.
The Pioneers programme sits squarely in this context, with its clear focus on scaling
those ambitious social businesses with an aspiration to grow. Deloitte was also clear
from the start that it wanted to learn from and work with other initiatives, and be as
complementary as possible. One piece of learning understood from the beginning was
to not treat this as a project of the Corporate Responsibility team, but that the real value
came in opening up and connecting it with the day-to-day operations of the business.

Context: Business trends and drivers
The business context in regard to social responsibility has also changed significantly
in recent years, with ‘traditional’ CSR activity now largely viewed as old-fashioned, as
businesses shift to align and embed their socially-beneficial activity within their core
business rather than viewing it as a separate, side-lined project or programme.
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This reflects the growing understanding that there is a strong business case to being
a socially-responsible business1, that it contributes to the bottom line in various ways
(brand reputation and external profile; staff retention, development and recruitment; risk
mitigation and cost reduction; innovation and partnerships).
Forward-thinking businesses are also seeking to move ahead of regulation or get ahead
of the curve in areas such as reporting – there are several global initiatives2 that are
leading the integration of social, environmental and financial reporting, which indicate
the clear direction of travel. Individual businesses as diverse as Puma3 and Pepsi4 have
moved to create more integrated reports which ‘internalise the externalities’ of people,
communities and the environment. Deloitte itself produced its first Impact report for
the year June 1st 2011 – May 31st 2012 in line with the Global Reporting Initiative’s
Sustainability Reporting Guidelines.5
This shift has also been reflected in business thinking, in its academics and thought
leaders. Whether reading McKinsey Quarterly, Harvard Business Review, Fast Company,
Forbes or the Financial Times, each has given more and more serious coverage to social
enterprise, social innovation, social investment and social reporting. Recently, Michael
Porter, the father of modern business strategy, has proposed and promoted the concept of
shared value to reflect this more integrated way of thinking and acting.6
Similar changes in how we think about ‘value’ are visible in the public sector too. Social
Enterprise UK and others helped get Chris White MP’s Public Services (Social Value)
Act taken up into legislation on January 31st 2013. This requires all public sector bodies
to consider the wider economic, social and environmental value in the pre-procurement
stage of commissioning above certain thresholds.7 It is part of a shift in how we think
about achieving more from the existing £200bn+ public procurement spend, and is
hugely relevant for all organisations who deliver public services or win business from the
public sector: in the social sector and private sector alike.
Again, it is obvious to see how the Pioneers programme is both anticipating and moving
at the head of these business trends and external drivers – from developing new
partnerships to putting social / shared value at the heart of its business.

Deloitte Social Innovation Pioneers: How does it work?
The first Pioneers programme recruited 30 social businesses through an application and
assessment process. The programme attracted 330 applications which were reduced to
80 through a two stage process involving written applications reviewed by Deloitte staff.
The final 30 were selected through face to face interviews with a Deloitte Partner/Alumni
Partner and an independent social enterprise expert. The programme was designed in
the first instance to last for a year, with an openness to how relationships might continue
beyond that point8.

www.bitc.org.uk/resources/publications/the_business_case.html
International Integrated Reporting Council (www.theiirc.org), Finance for the Future (www.
financeforthefuture.co.uk/), Global Impact Investing Rating System (http://giirs.org/), Social Return on
Investment (www.thesroinetwork.org); Global Reporting Initiative (https://www.globalreporting.org)
3
http://www.guardian.co.uk/sustainable-business/puma-value-environmental-impact-biodiversity
4
http://www.pepsico.com/purpose/sustainability-reporting.html
5
http://www.deloitte.co.uk/impact/about-this-report/
6
“Creating Shared Value” Michael Porter and Mark Kramer, Harvard Business Review January 2011
7
See http://www.socialenterprise.org.uk/policy-campaigns/campaigns/social-value for more information
8
As detailed in Conclusion and Recommendations, Deloitte will maintain engagement with year 1 Pioneers as
Alumni
1

2
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Each Pioneer was assigned a designated relationship team, led by a relationship
manager, to support their interaction with Deloitte over the lifetime of the programme,
and to ensure they are treated exactly like a normal Deloitte client would be.
Additionally, Pioneers were given access to a broad range of Deloitte services allowing
a tailored support package to be developed which matched the individual organisation’s
needs. This included:
•     Knowledge sharing – dedicated events and workshops
•     Pro bono – help with specific projects
•     Clients & networking – brokering and connections
•     Supply chains & procurement – identifying opportunities
•     PR & promotion – raising profile and recognition
•     General support – from the central Pioneers team
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2) SOCIAL IMPACT MODEL
Deloitte set out its key performance indicators (KPIs) for the Social Innovation Pioneers
programme, which included:
•     having a measurable effect on the social impact of the Pioneers’ work
•     having a measurable effect on the individuals on the Pioneers’ programme
•     providing a high quality client service to the Pioneers
•     raising awareness and understanding of the social enterprise movement within
Deloitte
•     increasing employee engagement (across Deloitte)
•     increasing employee skills and development
•     having positive brand and profile association externally for Deloitte
The primary beneficiaries of the programme are intended to be the Pioneers themselves,
with Deloitte staff and the wider organisational impact being additional.
The top-line theory of change for how the programme helps the Pioneers develop their
teams, grow their business and scale their social impact is similar to other support
programmes, and is summarised in Figure 1.
Fig.1 Theory of Change, The Pioneers

To measure the extent to which the Pioneers programme is achieving the aimedfor outputs, outcomes and impact, Social Enterprise UK (SEUK hereafter) chose a
methodology (as detailed in section 3) which was proportionate to the scale of the
programme and allowed for the tracking of progress against key indicators: for the
individuals, for the business, and for the wider social impact it creates.
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3) METHODOLOGY
Deloitte commissioned SEUK to provide an external evaluation of the Pioneers
programme, to understand the extent to which it had a positive impact on the Pioneer
organisations, the Deloitte staff, and Deloitte more broadly as an organisation.
After several meetings and 1:1 interviews with key Deloitte staff and stakeholders, SEUK
developed the Social Impact Model as detailed in chapter 2: this built on work done by the
Deloitte team on their own internal KPIs for the programme. The emphasis then was on
choosing the right indicators (ways of knowing change is happening) and on choosing a
proportionate methodology for collecting and analysing data.
SEUK used the following methods to collect quantitative and qualitative data:
• online questionnaire surveys at the half-way (6 months) and end points (12 		
months) which were sent to all Pioneers and all Deloitte staff involved
• 30 telephone and face to face interviews at half-way and end points with a
selection of Pioneers and Deloitte staff to provide case studies and further 		
qualitative data
• Two facilitated focus groups with Deloitte staff at the end of the programme
Who participated/ responded?
Response rates for surveys were as follows:
• h
 alf-way survey: Pioneers [22/30 responded / 73%] / Deloitte staff [30/84
responded / 35%]
• p
 rogramme end survey: Pioneers [21/30 responded / 70%9 ] / Deloitte staff
[38/78 responded / 49%]
Those interviewed were selected independently by SEUK from a full list provided by
Deloitte, with a view to getting a broad range of Pioneer businesses and Deloitte staff from
across the firm.
The focus groups similarly represented a good mix of Deloitte staff involved in the
programme, with one being conducted with relationship managers from across the
Pioneers and the other with other staff who had been involved in pro bono project work.
How was this data and material used?
SEUK identified emerging themes from its interviews, and analysed the data from all
the sources. This was with a view to both ‘proving’ the case externally of the impact
of the programme, and ‘improving’ the programme’s delivery through targeted
recommendations.
SEUK primarily utilised the half-way data to provide Deloitte with recommendations to
improve the second half of the programme, and the combined data and material from all
the evaluation methods above has been used to write this overall report.

9
A response rate of 70% is good, given the time-paucity of the social business leaders noted elsewhere in this
report. However, it should be noted that those least likely to respond may have some correlation to those who got
least out of the programme – so we should be aware of the possibility of a small self-selection bias.
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4) THE PIONEERS
Key Findings:
Treated like clients: the support provided by the Deloitte relationship managers and
central team has been of very high quality and professionalism, and this has been crucial
to success
Networks and know-how: the programme of events has been relevant and of practical
use to most Pioneers, skilling up and networking multiple members of staff; but this could
be improved further given the diversity, locations, and time-paucity of the cohort
Helping business growth: on average, the turnover of the Pioneers has increased by 45%
during the year, and 83% of them have increased employment, equating to 80 full-time
and 41 part-time roles
Scaling social impact: there is early evidence of how the programme is helping the
Pioneers grow and scale their social impact, and a strong belief that this will continue in
the medium to long-term
Customer satisfaction: 86% of Pioneers rate the programme overall as ‘good’ or
‘excellent’, while 100% said that they would recommend participation in the programme
to their peers
This chapter focuses on the Deloitte Social Innovation Pioneers themselves, and looks at
who they are, the quality of support provided to them, the impact of that support on their
business growth and social impact, and whether they would recommend the programme
to others in future.

4.1

Who are the Pioneers?

The first cohort of 30 Social Innovation Pioneers were a deliberately diverse group
(see annex A) in terms of experience, track record, stage of organisation and industry
sector of operation. This included organisations with over 500 employees and turnovers
in excess of £20 million through to organisations with one full time employee and
turnovers under £50,000 covering sectors from healthcare to fashion and financial
services to office supplies.

4.2

What was the quality of the support provided?

The Pioneers were asked about the quality of the support the Pioneers programme
provided, both in terms of direct support from Deloitte staff and also from different
elements of the programme (workshops, events, networking, supply chain, PR etc).
4.2.1 First the Pioneers were asked about their relationship manager and team, about
the overall value of their support and also in what ways this was specifically valuable.
Generally, the responses were extremely positive: when asked to rate the overall quality of
support on a scale of 1 (low) to 10 (high), the average response was 8.1410.

10

This is the mean average; the median average was actually higher at 9.

12

Breaking New Ground

This finding is supported by many of the specific comments from Pioneers on their
relationship managers and teams, which particularly emphasised both the way in which
the programme treated them, and on the calibre and skills of the people involved:
“I think the most striking thing is that every Pioneer is made to feel like a valued client and
treated like one”
“Our Deloitte team have been passionate and insightful, helping us better understand our
market place, business model and to manage risk”
“[the most valuable thing has been] the understanding and flexibility of our relationship
manager and her team, responding to our very specific needs in the most appropriate way”
The relationship manager was also clearly crucial in facilitating Pioneers to access the
expertise and skills within Deloitte as a whole, and in delivering the responsive support
that the social businesses need: over half of respondents mentioned specific pieces of work
which their relationship team had helped them address. One small example typifies this:
“We needed to finalise a bid by the next day. Having received updates / amendments from
our partner organisations we were way over on the word count. One of the Deloitte team
offered to revise the bid overnight. At 7.30am the next morning the updated bid arrived,
within word count, and reading better than before. Just what we needed, when we needed it!”
It is worth noting that the importance of the relationship manager to the programme’s
success has a flipside: in a very small number of cases where the relationship did not work
or function as expected, this had a detrimental effect on the Pioneers’ experience. In some
cases this was down to timing or a misjudged match, but several Pioneers pointed out that
greater clarity on expectations would help them extract more value from the programme:
“It took a while for us to get to grips with the opportunity on both sides of the relationship. As
a result we really got into the swing of things and only started drawing the real benefit out of
the relationship in the very late stages of the programme”
4.2.2 The Pioneers were then asked about the quality of support and programme
management from the central Deloitte Pioneers team, and in what areas they could do
more to make improvements to the programme.
Again, the responses were overwhelmingly positive, with the majority rating central
support and programme management as ‘excellent’ and over 95% of respondents rating
the support they received as either ‘very good’ or ‘excellent’.
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Fig.2 How would you describe the support and service from central Pioneers
team/programme management?

It was particularly noted by several respondents how the core team had sought to address
problems that arose during the year – for example, one detailed how the central team
had effectively “adopted” them for an interim period when their relationship manager
relationship was not working.
Few Pioneers were able to suggest improvements, with only a couple mentioning that
more information on what support was available and reasonable to ask for would have
been helpful. Generally, though, the vast majority of responses here emphasised the
commitment and high quality of support:
“The central Pioneers team have been there to help on anything that we required.”
“[The central team] have been excellent in all aspects. I don’t think they could do any more to
promote and/or push our enterprise within Deloitte”
“I have found the Pioneer team […] to be responsive, communicative and professional at
every step.”
4.2.3 The survey also looked at the quality of the events, workshops and networking
opportunities that the programme provided. Pioneers were asked to consider areas such
as relevance, fit to need, right topics, capacity, time, and quality of content.
In response to the overall question “How would you rate the quality of the events,
workshops and networking opportunities provided by Deloitte and partners?”, the
majority of responses were positive – on a scale of 1 (low) to 10 (high), the average
response was 7.52.
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Fig.3 How would you rate the quality of events, workshops and networking opportunities
provided by Deloitte and partners? (where 1 is low and 10 is high)
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The most valuable events in terms of content were identified as the ones on social impact / social
value and financial modeling, with branding and presentation skills also mentioned. A large
proportion of Pioneers also mentioned the value of being able to send different team members
to different events, and pointed out the value of networking with each other; this quote from one
embodies both of these points: “Each member of the team that has attended an event has commented
on the value of the contacts and the opportunity to network with other Pioneer organisations”. Another
pointed out the events and workshops were “Really useful for our team across the board - it was
helpful to be able to send people to the relevant workshops and consequently link up people leading
on certain areas in our organisation with Deloitte experts” and one Pioneer was clear in its approach:
“We selected staff to attend as much for their development as for corporate development”
For a decent minority of Pioneers, the events and workshops programme worked less well.
Sometimes this was about capacity and time: “We haven’t taken full advantage of them”; “[we
have] not attended any events and workshops due to time constraints”. For others, it was about the
relevance and quality of content: “We didn’t attend the workshops - they didn’t cover areas we are
specifically targeting”; “topics OK, but at a very basic level”; “very variable – from quite good to very
basic”.
The overall events picture is best summed up by a response from one Pioneer: “Some of the
workshops weren’t quite appropriate for us in terms of the level but again, that’s to be expected when
catering for a diverse group. Generally we’ve had access to a fantastic selection of opportunities.”
This is exactly right; creating workshops on specific topics that will exactly meet the needs of 30
different organisations at different stages in different sectors is a virtually impossible task. This was
already clear from the half-way surveys, and the central team have already adjusted their approach
for next year to something that is more responsive, less time-intensive, but still provides those
valuable networking opportunities. Video-conferencing, webinars and phone-based support should
also form a greater part of the mix when the cohort is as geographically spread as the Pioneers.
4.2.4 Additionally to events and workshops, the Pioneers also have access to partnership, supply
chain and PR/promotion opportunities. When asked open-ended questions about the value of
these areas, the picture is very positive in direct relation to the nature of the organisation and the
opportunity. For organisations such as WildHearts and Blue Sky, who can benefit from supply
chain opportunities, the value of such work is absolutely evident; almost a third of the first Pioneers
cohort have either entered a supply chain or partnership with Deloitte itself, or are exploring that
opportunity.
For others, it has been other aspects that have provided more value – access to networks internal
or external to Deloitte, access to specific experts, or recognition via press coverage (for example,
through Deloitte’s relationship with the Financial Times). The specific expertise provided on
projects has been of evident value, as section 4.3.2 below makes clear.
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Case Study 1 – Student Hubs
Founded in 2010 Student Hubs works
across the UK to transform student
involvement in social action. They
currently work in the universities of
Bristol, Cambridge, Imperial Oxford,
Oxford Brookes, Southampton and
Warwick – with a membership of over
20,000 students, 100 student groups
and 20 national NGOs. At a national
level, they also run the UK’s leading
student conferences on international
development, social entrepreneurship,
climate change and community
volunteering. They also deliver the UK’s
largest student internship programme
focused within the third sector.
2012					2013
Turnover: £1,285,000*			
Turnover: £1,701,333*
Full Time Employment: 31		
Full Time Employment: 30
Part Time Employment: 13		
Part Time Employment: 23
*The turnover is for Student Hubs and Hub Commercial Ventures CIC

Delivery: Deloitte began their relationship with Student Hubs by undertaking a needs assessment
to look in more detail at how they could best support the business, identifying 15 strategic
priorities which were then ranked. From this, Deloitte identified Salesforce development as a key
area, seconding a member of staff for four weeks to develop the Student Hubs platform. This work
looked not only at data management but also social impact reporting. Another identified priority
was around growing their assets, and so Deloitte’s real estate team were brought in to identify and
support the organisation’s application for an asset in Cambridge.
Impact: Student Hubs have grown by 30-40% this year, and this would never have been possible
without Deloitte’s help. The Salesforce development has had a huge impact on the business: it is the
cornerstone of how they now deal with graduate volunteering, and informs much of their business
activity. It has also helped to facilitate the production of Student Hub’s first social impact report,
which will be launched in summer 2013.
Whilst they were unsuccessful in their efforts to get an asset in Cambridge, the insights into this
process from Deloitte’s real estate team have put them in a very strong position moving forward.
This learning for the whole organisation is also a key benefit; the programme has had a major impact
on the entire staff team as Deloitte have worked with all of them, which has been the “best bit”
according to executive director Adam O’Boyle.
Future: Deloitte have really helped to hone and refine Student Hubs’ strategy. They are now much
more focused on what they want to achieve, particularly in terms of how the social enterprise arm
relates to the charity arm. They have also begun to think with much greater clarity about what
happens to graduates when they move to London and what community they become part of.
www.studenthubs.org

“The most valuable long term aspect has been the effort
all Deloitte employees we have worked with have placed
on teaching our staff team useful skills...This has been
invaluable.”
- Sara Fernandez, COO, Student Hubs
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4.3

What has been the effect on the Pioneers’ organisations?

A key objective of the Pioneers programme is to help grow the social businesses that are
being supported. We asked the Pioneers about the overall impact of the programme on
their business growth, and about the impact of specific pieces of work.
4.3.1 When asked about the overall impact of the programme on their business growth,
the Pioneers were asked to consider areas such as financial improvement and readiness to
grow and scale, with employment and turnover numbers also being tracked.
On average, Pioneers have reported growth in turnover of 45% and 83% have increased
employment, equating to 80 full-time and 41 part-time roles. The turnover growth
compares well to the 38% of UK social enterprises that saw an increase in turnover11 and is
nearly double the 29% growth of UK SMEs12 in the same period. This is significant growth
from amongst the cohort and, while Deloitte cannot claim that all of this can be attributed
directly to the programme, it is early evidence in the first year of substantive impact from
the support provided.
These numbers are supported by the responses from Pioneers. When asked to rate the
impact of the programme on their business growth from 1 to 10 (where 10 is the greatest
impact), the average is 6.67. With the exception of two respondents for whom there has
been no discernible growth as a result of participation on the programme, the majority of
participants attribute some business growth and development to the programme:
“Readiness to scale has improved dramatically in terms of the forecasting, strategies and
data gathering now in place”
“We have seen an increase in revenue”
“The assistance received from our team has got us into a position where growth is now a
reality rather than a hope”
Many more indicate that they expect growth to follow subsequently, as the impact of
expert business support starts to have an effect on their ability to compete, deliver and
scale up their work. Indeed, the average score of around seven is strong given only a year
has passed, and there is likely to be more impact to follow.

11
Social Enterprise UK, The People’s Business – State of Social Enterprise Survey 2013, http://www.
socialenterprise.org.uk/advice-support/resources/the-people-business
12
BMG Research, Small Business Survey 2012: SME Employers - Data Tables, commissioned by the Department
for Business, Innovation & Skills, (March 2013)
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4.3.2 Deloitte staff have undertaken an estimated 4,000 hours of pro bono support in
year 1 of the programme, and the Pioneers were asked about the impact on their business
of specific pieces of pro bono work that had been undertaken. They were asked to rate the
impact on a scale of 1 (low) to 10 (high), and the average was 7.71.
Fig.4 How would you rate the impact of specific pieces of workconnected to the Pioneers
programme on your organisation? (where 10 is the greatest impact)
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It is absolutely clear from the overall response and the specific examples detailed
by almost all the Pioneers that this area of the programme has been a significant
success. Work has ranged from security testing of servers to international legal advice,
from business planning to impact measurement, and from pricing strategy to brand
positioning. Three short examples illustrate the impact and range of the work undertaken:
“The Deloitte Strategy Team have just completed a route to market analysis - which is an
excellent piece of work and has generated greater focus. It has also brought us closer to
Deloitte Test Services where joint opportunities have been uncovered. We are also working
on marketing materials and credit should go to the marketing team who have worked hard on
our behalf”
“There have been two major contributions: (1) A forecasting IT Tool which enables us to
update our forecasting easily and be able to see our financial needs quicker…
(2) A series of round-table events around commissioning which has [put] us in a stronger
position in our growth and our ability to adapt quickly to market changes and changes in
Government policy”
“The data gathered in the impact study will strengthen our proposition to investors by clearly
identifying that our work has benefits other than financial ones”
The pro bono work has clearly been of significant benefit to the vast majority of Pioneers,
and this is one of the strongest elements of the programme, which should be built on by
Deloitte in future years, and arguably provides a model for other similar programmes in
its approach.
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Case Study 2 – Capital Conflict Management
Founded in 2008 Capital
Conflict Management
provide conflict management
services to over-13s who are
at risk or involved in serious
violence. They are funded by
service delivery contracts
with a number of Boroughs
and police forces.

2012					2013
Turnover: £245,989			
Turnover: £366,494
Full Time Employment: 4		
Full Time Employment: 3
Part Time Employment: 1		
Part Time Employment: 2
Delivery: Deloitte carried out several vital pieces of work for Capital Conflict Management (CCM), as
part of their participation on the Pioneers programme. This included “Facing the Market” a detailed
report looking at market research, product assessment and competitor analysis. This was a total of
6 weeks work from Deloitte staff including several intensive 3-4 hour sessions with the CCM team
and 40 20-minute phonecalls with previous, current and prospective CCM clients. CCM’s entire
business plan was also re-written and remodelled during the process with extensive input from
Deloitte’s consulting team.
From a governance perspective, Deloitte were also able to source a board expert who acted as
company secretary for four months and then mentored the new company secretary for several
months after that.
With marketing and communications also a key area, Deloitte were able to arrange workshops for
the team with Deloitte brand experts, and leverage their supply chain to bring in Dare, an awardwinning marketing agency, to build a new website for CCM that appealed to their highly diverse
audiences.
Impact: The work has had a dramatic positive impact on the performance of CCM and its
functionality as a business. “Facing the Market” has become a key reference point for all strategic
decisions being taken by senior management and revolutionised CCM’s strategic planning. In
combination with the business planning work, it has also critically helped with translating plans
into clear actions and deliverables.
From a governance perspective, the addition of a company secretary and board development
work has transformed their board from one that made decision-making difficult to “a board to
be proud of”, according to CEO Andy Simon. The web development work has also given them an
“outstanding” website which greatly improves their ability to take direct referrals, which should
significantly increase their impact.
Future: The Pioneers programme has substantively changed the way in which CCM approaches
its business. With a clear business and action plan now in place, and strong collateral and business
intelligence, they are confident of reaching their target of working with all 18 gang and violent crime
groups in London, and are already in advanced negotiations with some of these.
www.capitalconflict.com

“The assistance received from our team has got us into a
position where growth is now a reality rather than a hope.”
- Andy Simon, CEO, Capital Conflict Management
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4.4	What has been the effect on the social impact the Pioneers create?
Business growth is a facet of scale, but social enterprises and social businesses have a
social purpose at their core – so scaling social impact is the ultimate goal. This section
considers the extent to which the Pioneers programme has helped in achieving this so far,
and to what extent the Pioneers anticipate it will do so in future.
4.4.1 When asked how they would rate the effect the programme has had on their
organisation’s social impact to date from 1 (low) to 10 (high), the average was 6.14.
Fig.5 How would you rate the impact the programme had on your organisation’s social
impact? (where 10 is the greatest impact)
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This is a very positive result, given that a year is not a long time at all for specific pieces
of work, advice and support to start to deliver real growth of social impact. In impact
measurement terms, these are the early stages, and a fair number of Pioneers who gave
lower scores to this question simply state that it is currently unclear or too early to tell.
There were those who were already reporting tangible outcomes and progress though:
“We have employed…an additional 15 disadvantaged people”
“The programme has enabled us to operate more efficiently, being able to deliver a greater
impact with the same levels of staff capacity.”
“Helped us to reach more people”
This is encouraging, but this is an area that will clearly benefit from longitudinal analysis –
Deloitte’s commitment to continue directly engaging and working with the first cohort as
‘alumni’ should help facilitate this tracking of medium to long-term social impact.
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4.4.2. The Pioneers were also asked about what effect they felt the programme would
have on their organisation’s social impact in the future, to get a sense of specific areas
where they felt their could be lasting long-term impact.
As expected, there were high levels of optimism amongst the group of businesses, with
respondents detailing a myriad of ways in which they anticipated future benefit:
“We are confident there will be a very positive effect on our commercial position and the
social impacts it delivers to low-income families”
“Our expectation is that the work we are doing with Deloitte on measuring and reporting our
social impact will be sector-leading and will position us to help others engaged in our sector”
“The long-term benefit of Deloitte’s help will be to replicate the model and social impact in
other areas of the country”
“If the impact study helps us raise investment than ultimately it will assist the organisation
to become more sustainable”

4.5	How would Pioneers rate the programme overall? Would they
recommend the programme to other social businesses?
Given the nature of this first cohort as a test-bed and pilot for further work, the Pioneers
were asked for their overall rating on the programme, on whether they would recommend
the programme to other social businesses, and also to offer their advice to those who will
follow about how to make the most of the opportunity.
4.5.1 When asked to rate the programme overall, 86% of Pioneers rated it as ‘Good’ or
‘Excellent’. 100% said that they would recommend participation in the programme to
other social enterprises and social businesses, and some had already recommended it to
their peers. Both of these scores provide an emphatic endorsement of the approach of the
first programme, and on how participants viewed its impact.
Fig.6 Overall how would you rate the Pioneers programme?
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4.5.2 When asked to give their advice to future Pioneers, this first cohort had some
excellent insight to offer from their own experiences – this can be usefully used to help
improve the briefing, information and expectations to Pioneers (again, some of this has
already been implemented by the central team). Most focused on the need for the Pioneers
themselves to seize the opportunity, and take responsibility for their side of the equation:
“If you don’t ask, you don’t get, and you get out what you put in; the programme is a twoway process”
“Be proactive and articulate what you want”
“Don’t be afraid to ask for what seems like a lot”
The other key theme emerging from these answers is the need to take some time to
both understand the breadth of Deloitte activities, and to build relationships with the
relationship team; this is to ensure that asks for support can be as specific and focused
and clear as possible, and expectations on both sides are appropriate:
“Learn about Deloitte’s competencies, and match those with where they need support, then
ask for the relevant support”
“Spend time at the outset really getting to know your relationship team and thoroughly
inducting them into the ways of your organisation.”
“Prepare - think through all the areas of development that would help your organisation and
go to Deloitte with clarity around the support you need”
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5) DELOITTE STAFF
Key Findings:
Cross-organisational engagement: the Pioneers programme has been successful in
engaging Deloitte staff from across the business, by both department and seniority
A high quality experience: 95% of staff involved would recommend it to Deloitte
colleagues, and 92% rated the overall impact of the programme as good or excellent
Building skills and networks: the vast majority of participating Deloitte staff have gained
new knowledge and skills, and significantly improved their internal networks
Client-facing impact: 67% of the Deloitte staff involved have used their Pioneers
experience in conversation with clients, and 37% have used skills gained on the
programme in their normal client work
This chapter focuses on the Deloitte staff who have taken part in the Social Innovation
Pioneers programme, either as relationship managers or as part of a relationship team, in
assessing or on specific pieces of pro bono work. This looks at whether the programme has
helped with staff development, given them access to new skills and knowledge, and been
utilised in day-to-day work with clients.

5.1

Who took part from across Deloitte’s business?

In all over 1000 Deloitte staff were engaged in the course of the programme. Of those
responding to the survey, almost half were from Consulting, around a fifth each from
Internal Client Services and Audit, with other departments like Tax and Corporate
Finance well represented.
The same picture can be found in the grade of those supporting the programme, amongst
the 38 survey respondents, there were four Analysts, eight Consultants and Senior
Consultants, ten Managers, nine Senior Managers, six Directors and one Partner. 35% of
staff involved in traditional volunteering schemes at Deloitte are Manager grade or above;
on the Pioneers programme this is 73%.
Fig.7 Who took part from across Deloitte’s business
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It is safe to say from this that the programme has been successful in engaging and
involving employees from across Deloitte, both in terms of department and grade.

5.2	What has been the overall experience for Deloitte staff supporting
the programme?
5.2.1 Deloitte staff were asked to rate the quality of their overall experience of supporting
the Pioneers programme on a scale of 1 (low) to 10 (high); the average was 7.33.
92% rated the overall impact of the Pioneers programme as ‘good’ or ‘excellent’, and
95% found working with social enterprises either ‘highly enjoyable and informative’
or ‘interesting’. 95% would also recommend getting involved in the programme to
colleagues at Deloitte.
These are strong and positive results for the first iteration of the programme, and are
reflected in many of the comments from individual employees about their overall
experience:
“Overall it has been a fantastic experience - it is a refreshing change working with smaller
businesses where the impact of our support is very tangible”
“It’s been a hugely rewarding experience for me, particularly because my role is internal so I
rarely have the opportunity to work directly with clients”
“More challenging than I thought it would be at times, but an excellent learning experience”
Where scores were lower, this was almost entirely due to challenges in the relationship
with the Pioneer: Sometimes this was down to personal circumstance (on either side
of the relationship), sometimes down to the lack of capacity of the social business in
question, and sometimes down to not being able to pin down specific actions: “they needed
to be clearer about what they really wanted from us or where we could really help them”
was one such comment. This almost entirely mirrors the findings and feedback from the
few Pioneers where their relationships struggled, demonstrating the critical nature of
investing in this part of the programme.
5.2.2 Deloitte staff were further asked about the quality of support they received
from the central Pioneers programme team. As with the Pioneers themselves, this was
overwhelmingly positive, scoring an average 8.14 on a scale of 1 to 10.
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Case Study 3 – Gnewt Cargo
Founded in 2008 Gnewt Cargo uses the
concept of micro-consolidation centres
combined with a zero-emission fleet
consisting of electric vans, electric scooters,
and electric-pedal assist cargocycles to
deliver a unique last mile logistics solution
for clients in city centres thereby reducing
emissions and having a positive impact on
the environment they operate in.

2012					2013
Turnover: £523,000			
Turnover: £765,000
Full Time Employment: 34		
Full Time Employment: 46
Part Time Employment: 0		
Part Time Employment: 0
Delivery: A key piece of work for Gnewt Cargo has been the development of a forecasting and
pricing model for working with new clients. This involved two members of the Deloitte team
working closely with senior management at Gnewt over a two week period. They also undertook an
operational breakdown piece to look at the strategic plan for the business over a five-year horizon,
broken down with targets and key deliverables.
Deloitte were also able to leverage their relationship with law firm Hogan Lovells to get pro bono
legal support for their partnership agreement with the builders of Gnewt’s new electric vehicle.
Gnewt have also worked with programme delivery partners Matter&Co. through the programme to
develop a one pager that can be used in pitches to clients.
Impact: Pricing in logistics is notoriously complex, so the forecasting and pricing model has been
a huge help for Gnewt to ensure they are profitable and impactful. The operational breakdown
piece has been particularly valuable, both internally in making sure that everyone understands the
strategic direction but also externally – Gnewt sent a copy to one of their biggest clients who are now
interested in investing in their future growth, which given the importance of scale in their industry
is invaluable. Deloitte have also been able to introduce Gnewt to their retail clients opening up
potential new business avenues for them. The one pager developed with Matter&Co is widely used
and has already won them new business, contributing to their impressive growth this year.
Future: The Pioneers programme has helped clarify the future direction for Gnewt. With their plan
for the next five years now in place they have a clear idea of what needs to be done to achieve the
growth they’ve forecasted, and are confident that the structures and processes put in place will
allow them to achieve these.
www.gnewtcargo.co.uk

“Brand awareness and association with Deloitte will continue
to be beneficial.The forecasting and financial modelling we
have worked on together will have lasting impact.”
- Matthew Linnecar, Founder/Director, Gnewt Cargo
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5.3	How valuable has the programme been to personal and
professional development?
One aspiration of the programme was that those Deloitte staff taking part would be able
to gain new skills, knowledge and networks that would accelerate their own personal and
professional development. This section looks at the extent to which this has taken place,
and in what ways that has manifested.
5.3.1 Staff were asked to rate the impact of the programme on their personal and
professional development, including on their perspectives, skills, knowledge and
relationships. On a scale of 1 to 10, where 10 was the greatest impact, the average was
6.42. While a small number (3 respondents) felt there was little or no development
for them through their engagement, the vast majority (28 respondents) felt they had
gained in one aspect or another. These comments give a snapshot of some of these
development areas, and range from the very practical and business related to the more
emotional and personal:
“Very valuable client relationship skills and has been good for cross-firm relationships”
“Broadened my horizon on the challenges social enterprises face in the UK, and the
mechanics of a business”
“Developed my client relationship skills...improved time/project management skills
...stronger internal network across Deloitte”
“Gave me an insight to a completely different sector, and service lines outside of my normal
experience. This has been hugely valuable.”
“Hugely useful at building my confidence in my own expertise and working directly with
clients”
“Extremely [valuable]. Helps keep a sense of perspective and brings me back down to earth!”
All but a handful of participating staff had similar comments about how the programme
had had a positive effect on their own personal and professional development, and this
was irrespective of the seniority or specialism of the staff members involved.
5.3.2 Participating employees were asked to what degree their internal networks and
connections had improved, with a rating from 1 (not at all) to 10 (a great deal). The average
in responses was 6.69, with over two-thirds rating this as 7 or above.
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Fig.8 To what degree have your internal networks and connections improved?(where 1 is
not at all and 10 is a great deal)

The internal networking that the programme helps to promote and create is noteworthy,
and was of particular value to those who were either new to Deloitte, relatively junior
or who worked only in a very specialist niche of the organisation. In the top reasons
why Deloitte staff would recommend the programme to others, well over half feature
stronger internal networks, expanded contacts within Deloitte, or networking that aids
personal development.
This area has the potential to be of significant benefit to an organisation of the scale and
complexity of Deloitte, and could even feature in their approach to new entrants and
recruits.

5.4

Has being involved in the programme helped in work with clients?

A further ambition of the programme at Deloitte was to give staff below Partner level the
opportunity to develop their client management skills with the Pioneers, and to be able to
use these skills when dealing with other clients.
5.4.1 Deloitte staff were asked whether they had talked about the programme to clients,
and also whether they had used the skills they had gained in client engagements.
At the end of the first year of the programme, 67% of participating staff had spoken to
clients about their work with the Pioneers, and 37% had used some of the skills they had
gained from working with the Pioneers on client engagements.
With the two-thirds who had brought up the programme in conversation, this was often
related to a particular area, such as small business or analytics, sometimes in relation
to Deloitte’s responsibility credentials, and occasionally by chance from a business card
or e-mail signature. This external-facing impact is a good sign of the potential for the
programme to have a wider impact on the business and its relationship with clients.
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Of the one-third that had used some of their new skills in their client work, this was in a
variety of areas, some very specialist and some more general, such as internal processes
and relationship management:
“I have used the KPI performance dashboard concept and product portfolio analysis
framework”
“Improved client management skills used on projects”
“Both Pioneers I have worked with have had extensive risk issues - this has given me
confidence to deal with risk related issues on client engagements, and I have developed a
working relationship with key risk people within the firm that I can call upon”
5.4.2 Deloitte staff were asked a supplementary question about what would support
them to have more conversations with clients. The answers to this question concentrated
almost entirely in two main areas:
a) more networking, meeting and interaction with the Pioneers themselves
and
b) a short internal booklet / document which helps celebrate achievements, and
share overall learning and case studies from the programme
An interesting point which supports this focus on communications came out of one of
the focus groups: that although staff now had a much better understanding of social
enterprise and associated areas, the “language of CSR/Pioneers/social enterprises hasn’t
yet converted into language for clients – the jargon is too different”.
The central Deloitte programme team should consider how they can build on what they
already do in these areas of internal communication in order to maximise the internal
impact of the programme.

5.5	What would you recommend to future participants in the
programme?
To help inform future Pioneers work, Deloitte staff were asked to give their
recommendations to colleagues who might participate in supporting the programme in
future.
Responses to this question primarily focused on the need to schedule time with the
Pioneers early on, to look for “small wins” early, and to set realistic expectations on both
sides. As one respondent summarises:
“Establish early on what the Pioneer wishes to achieve from the programme, what is realistic,
and then clearly map how these goals can be achieved and what resources will be required”
Just as with the responses from the Pioneers themselves (see section 4.5.2) the emphasis
is on clarity from the start about expectations, action plans and prioritising those
actions to focus the impact of Deloitte’s support and involvement. This places significant
importance on the early stages of meeting, matching, briefing and agreeing future plans.
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6) DELOITTE: THE WIDER IMPACT
Key Findings:
New internal opportunities: the Pioneers programme is creating new opportunities for
Deloitte and the Pioneers, especially in the area of supply chain and procurement
Reputation-building: 92% of participating Deloitte staff feel the programme has had a
‘good’ or ‘excellent’ effect on Deloitte’s external reputation
A broader aim of the Pioneers programme for Deloitte was for it to be a broker to further
things happening within the organisation: a route for new innovation, partnerships and
joint ventures alongside the tangible benefits to Pioneers and Deloitte staff alike.
The programme was further intended to raise staff awareness of Deloitte’s Corporate
Responsibility activities, and to strengthen its positioning and profile in the responsible
business arena.
This section looks in brief at the extent to which these twin aims have been met, and the
potential in future.

6.1 	Is the programme influencing the business internally and
creating new opportunities?
The programme was clear in its offer to Pioneers that it aspires to help them access parts
of the business – beyond pro bono support and their relationship team. This has been a
promise that has been delivered: almost a third of the first cohort have either entered a
supply chain agreement or partnership with Deloitte, or are currently seriously exploring it.
For organisations such as WildHearts (a social enterprise providing stationery) and Blue
Sky (see case study below) who can benefit from supply chain opportunities, the value has
been significant. There are significant challenges at times to overcoming the hurdles and
barriers of procurement: for example, as the Head of Procurement at Deloitte points out,
employing ex-offenders meant strong risk management processes, and focused internal
discussions about liability insurance.
For both Deloitte and the social businesses involved, the benefits can be large – not only in
terms of the direct financial deal, but also in the wider positive effect on their reputation
and credibility: the Deloitte name helps open doors and de-risk involvement for others.
As Carys Petrie, Director of WildHearts puts it simply, “Working with Deloitte is a delight.
Everyone I meet consistently impresses and inspires me. Becoming a Deloitte Social
Innovation Pioneer is easily one of the best things that ever happened to WildHearts”
It is useful for Deloitte also though: participants in the staff focus groups made clear
that working with the Pioneers had “massively moved on how we consider responsible
procurement”, moving from compliance to something much more pro-active and pro-social.
They are now expecting year-on-year growth for not only SMEs in the supply chain, but for
social enterprises too; and whilst continuing to work on Deloitte’s own procurement, they
are also asking their top 20 suppliers to think about their social impact.
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Case Study 4 – Blue Sky
Founded in 2005 Blue Sky
employs ex-offenders to
provide commercial grounds
maintenance and waste
management services to
local councils and housing
associations.

2012					2013
Turnover: £1,398,000			
Turnover: £1,682,000
Full Time Staff: 14			
Full Time Staff: 14
Part Time Staff: 3			
Part Time Staff: 3
Ex-Offender Employee: 132		
Ex-Offender Employee: 116
Activity: Deloitte worked with Blue Sky on two key pieces of work in the past year. As a primarily
public sector-facing business at present, the first was a review of government procedures on
employment of ex-offenders. This included having a member of Deloitte staff with the Blue Sky
team for a week to understand their business inside out before then feeding back into the strategic
consulting team.
The second was getting a Blue Sky team into Deloitte’s own kitchen: accessing the supply chain.
Following close working with the central Pioneers team and senior members of the Deloitte
procurement team, there is now a Blue Sky employee in the kitchen of Deloitte’s London office, and
more are set to start work soon.
Impact: Both pieces of work have had a significant impact on Blue Sky. According to their Chief
Executive Mick May, the research was “an outstanding piece of work” which “very few organisations
could have carried out”. As well as reaffirming that their overall strategy was the right one, it has
also strongly influenced their future lobbying strategy.
The supply chain work has been a ‘game-changer’ for Blue Sky, as it is the first time they have
managed to get employees into a city firm. The effect is far beyond that one initial employee as it has
already opened conversations with other firms who have said “if it’s good enough for Deloitte, it’s
good enough for us” – this potentially creates a major new market for Blue Sky in the private sector,
through which they can dramatically increase their impact.
Future: The private sector, and contract catering in particular, are now major growth areas for Blue
Sky. As a result of their participation in the Pioneers programme, Blue Sky now have a track record
within this sector on which to expand, something which, in their own words, “reflects huge credit on
Deloitte.”
www.blueskydevelopment.co.uk

“In terms of innovation and proof of concept in catering, our
supply chain work through the Pioneers has been dramatic. And
the consulting work has been of great strategic importance.”
- Mick May, CEO, Blue Sky
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6.2	What effect has the programme had on Deloitte’s external
reputation?
Deloitte staff were asked their opinion on what impact the Pioneers programme had
had on the company’s external reputation – thinking of things like overall perception,
differentiation, client relationships and so forth.
92% said the impact on Deloitte’s external reputation had been ‘good’ or ‘excellent’,
which builds on the client-facing statistics in section 5 to create a clear impression that
the Pioneers programme is helping Deloitte in its core business, as well as the social
businesses who are its primary beneficiaries. As one focus group participant put it, “it
demonstrates that the company practises what it preaches”.
Fig. 9 What impact do you think the Pioneers programme has had on D
 eloitte’s external
reputation?

The programme has attracted significant media interest in the past year, with 20 pieces of
coverage in national press, 13 regional pieces and 12 trade pieces.
The programme has also begun to influence and interlink with other areas of Deloitte’s
work – for example, Deloitte has worked with Pioneers programme partners in promoting
the (Public Services) Social Value Act, and held an event with key policymakers, social
value experts and private sector businesses on the topic. The Pioneers programme has
also featured in Deloitte’s Impact Report, and is informing Deloitte activity in social
investment and investment readiness. Other Deloitte staff have attended a leadership
programme which mixes them with social entrepreneurs and leaders from across
different sectors.
The programme has had considerable senior level engagement: this senior buy-in, along
with the scale of the programme (estimated at a total £1 million+ inward investment), has
been critical to achieving both internal and external impact.
Though the programme has only completed one year, these are all early signs that it can
have a substantial positive impact on Deloitte’s external reputation with a wide range of
stakeholders and audiences.
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7) CONCLUSIONS and RECOMMENDATIONS
Based on all the evidence collected, it is clear that the Deloitte Social Innovation Pioneers
has been a success. If we return to the original areas in Deloitte’s own framework of key
performance indicators, there is clear and tangible progress against each:
• The Pioneers have been provided with a high quality client service, from both
their relationship teams, the central Pioneer team, and those who have 		
undertaken specific pieces of pro bono work
• There has been a measurable effect on the Pioneers, for both the staff involved
and their organisations: the overall growth in turnover and employment of the
Pioneers is supported by the numerous individual practical and bespoke pieces
of work that have been carried out
• Though it is early to judge, there are positive early signs of a measurable effect
on the social impact of the Pioneers’ work: the majority say it has already helped
them increase their social impact, and all expect that to grow in future
• The programme has evidently raised awareness and understanding of the social
enterprise movement within Deloitte: almost all participating staff said they
had gained new knowledge and insight from working with the Pioneers
• The programme has been successful in employee engagement across Deloitte:
it has attracted a wide range of people from across the business, and had far 		
higher involvement from senior staff than traditional volunteering programmes
• The programme has helped increase Deloitte employees’ skills and 			
development: almost all reported some personal or professional development,
and an encouraging proportion were able to use their skills and knowledge in
their work with clients
• The programme has led to positive brand and profile association externally
for Deloitte, through reporting, case studies, client work, media coverage and
influence on the wider business

7.1

Recommendations

No programme or project is beyond improvement, and the Pioneers programme
has also had areas where it can or could be improved or made more effective. The
recommendations below were identified in some cases in the half-way evaluation, and
have been taken up and implemented by the Pioneers team – these are noted in the
footnotes; others are new suggestions based on the final surveys, focus groups and case
study interviews.
Assessment: For the minority who had problems with their relationship, this was often
either due to lack of capacity to engage (as very small) or perceived lack of value (as very
established/large). Engagement is a two-way street, but identifying those organisations
who can a) tangibly benefit from the support and b) have the capacity and willingness to
do is critical to future success.
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A) D
 eloitte should implement a tighter assessment process, with a particular
focus on the scale or stage of an organisation’s development, and its associated
capacity and willingness to engage.13
It is also worth noting that there are some social enterprises and social businesses which
have been successful in applications to multiple programmes14. This raises questions of
duplicated provision and the potential for duplicated claims – working closely with these
other providers, and those with a strategic overview, could help address this in part.
B) D
 eloitte should work closely with similar support programmes to reduce overlap,
ensure that support is not duplicated, and that success or failure can be more
accurately attributed.15
Relationships: We heard from both the Pioneers and the relationship managers that the
early stages of the programme were most important, and that setting clear expectations,
building relationships early, and focusing on action were crucial.
C) D
 eloitte should give clearer briefings on both sides to set expectations and clarify
opportunities; it should also ensure there is a priority on the investment of time in
relationship building at the earliest stages of the programme.16
Events: As detailed in section 4, the events were successful overall, but for a minority they
did not work well: some because of capacity to engage, some because of geography, some
because the content was not deemed valuable, and often because the group were simply
very diverse in their needs and knowledge levels.
D) D
 eloitte should overhaul its Pioneers events schedule to have a smaller number
of content-led events, with significant elements of networking; additional
workshops should be more responsive, reactive, opt-in and use phone and video
conferencing.17
Internal Comms: Several of the Deloitte staff identified the potential for more to be done
on the internal communications side, maximising the opportunity to promote and sell
what the programme is achieving; particularly given how many of those taking part have
found it useful in client interactions. This could be anything from a small Pioneers booklet
sent to all client-facing consultants to action learning sets for some of the relationship
managers to allow them to share good practice.
E) Deloitte should consider simple, effective ways to share Pioneer success and 		
learning internally to maximise the client-facing and business benefits to the 		
organisation
Ongoing Commitment: Much of the effect of the programme on the Pioneers’ businesses
and, especially, the social impact they create will happen in the next 12, 18, 24, 36
months, so it is important that Deloitte continues to engage and track their impact in the
medium to long-term. Deloitte has already committed to continue working with the first
13
The Deloitte Pioneers cohort for 2013-14 [see Annex B] demonstrates that the Deloitte team have absorbed
this recommendation into their plans.
14
Ashoka, BitC Arc, UnLtd’s Big Venture Challenge and so on.
15
Deloitte staff are involved on BitC Arc’s steering group, and on Ashoka’s Venture Committee – this is helping
informally already, but more could be done formally and publicly.
16
This was noted in the half-way evaluation and independently by the central team; this has been implemented
in relation to cohort two.
17
The central Pioneers team have announced a reduced core schedule of four events in year 2, with additional
workshops to be organised on a just-in-time basis.
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cohort as Alumni, which was a recommendation at the half-way point of the programme –
this has been welcomed particularly by those who had a slower start.
F) Deloitte should not only stay engaged with the Pioneers in terms of practical
support, but also maintain a clear engagement to track the businesses and their
social impact in the medium to long-term
Thought Leadership and Research:
This report shares some of the learning and results from the Pioneers programme in its
first year. Deloitte could work with other like minded businesses and research teams to
take a more in-depth look at some of the areas highlighted in this report: in order to both
provide wider benefit to the social sector and to gain maximum value from Deloitte’s
inward investment to date. This could focus on specific sectors within the Pioneers cohorts
(for example youth unemployment, or environmental challenges), on areas connected
to the programme (such as pro bono approach, procurement) or on associated topics of
interest (which might include social investment, social value, integrated reporting etc).
G) D
 eloitte should work with like minded businesses and research teams to build the
company’s thought leadership and contribute valuably across sectors

7.2

Areas of real value and differentiation

This final section aims to highlight those areas which the Pioneers programme have
provided significant value and have brought something different to social enterprise
support.
• Being treated as clients: The commitment to treat the Pioneers the same as 		
Deloitte clients is at the heart of its success in this first year. It not only translates
into the quality of support provided, but also provides greater leverage and 		
ability to draw on the firm’s capabilities; and it translates into how specific pro
bono pieces of work are undertaken and delivered. At the end of the online
survey, an open-ended question (“Is there anything you would like to say?”) 		
resulted in several positive endorsements from Pioneers illustrating this point.
• More than a leader: There is a tendency in social enterprise support to focus 		
consistently and solely on the social entrepreneur, the founder, CEO or leader.
The Pioneers programme has been clear that it seeks to engage beyond the 		
chief executive or founder-entrepreneur, and this has clearly worked. Several
Pioneers mentioned the benefits of wider staff involvement in terms of crossorganisational networks and know-how, and the ‘systems’ nature of some of the
projects undertaken (such as CRM development, financial management, 		
property and legal advice) demonstrate that this is a programme catering to the
whole organisation. Deloitte could even do more to emphasise this to incoming
Pioneers to ensure they recognise this opportunity.
• High-level commitment: What also stands out from an external perspective
is the extent of senior internal buy-in and commitment to the programme. The
Pioneers programme is not a fringe activity, but something which influences and
connects to core Deloitte business. This senior level commitment is evident from
both the seniority of participants engaged directly in the programme, and from
the wider strategic support. The early signs of how walking the walk in this way
will translate into benefits for Deloitte are very positive, and more can be 		
anticipated in the coming months and years: be that in the areas of social value,
in integrated reporting, in client advisory or in ‘buy social’ procurement.
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Nobel Laureate Muhammad Yunus at the Social Innovation Pioneers launch
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Annex A - Year 1 Alumni
Autism Works specialises in software design and data
manipulation. It takes positive action to provide sustainable
employment to people with an Autism Spectrum Condition and
Asperger’s Syndrome as qualified Test Analysts.
www.autismworks.co.uk

Blue Sky Development & Regeneration is a not-for-profit
company established by the charity Groundwork Thames Valley.
It was set up to give paid work to people coming out of prison, to
enable them to move successfully into long-term employment.
www.blueskydevelopment.co.uk

Brighter Future Workshop is a multi-award winning, unique
social enterprise which has recycled over 6,500 pieces of
mobility equipment. When recycled it is sold back at an
affordable price to needy disabled people in community, giving
them back their independence enabling them to function within
the local community.
www.bfworkshop.co.uk

Buddy Enterprises develops software products licensed
to healthcare professionals for people with mental health
conditions to keep an electronic diary, to help them identify
patterns, manage their own condition, and improve
communication with their therapist.
www.buddyapp.co.uk

Capital Conflict Management provide conflict management
services to over-13s who are at risk or involved in serious
violence funded by service delivery contracts with a number of
boroughs and police forces.
www.capitalconflict.com
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Clarity employs 41 paid disabled employees, and a variable
number of placement participants, and manufactures toiletries
and hygiene products which are sold directly to households but
also SMEs, Councils, contract buyers, specialist personal care
companies and hotels.
www.clarityefbp.org

Clean Close Company provides industrial, commercial and
environment cleaning services as well as carpet recycling and
fitting.
www.cleanclose.co.uk

Connection Crew supply technically skilled ‘crewing and
logistics’ services to the events industry. Profits are reinvested
in an affiliated charity to rehabilitate homeless people.
www.connectioncrew.co.uk

Cool2Care recruits and trains people to provide one-to-one
support to families with disabled children, funded by their
disability allowances or Local Authority schemes.
www.cool2care.co.uk

Derbyshire Health United provide GP-lead Primary Healthcare
Services to local Primary Care Trusts (PCTs), prisons and police
force.
www.derbyshirehealthunited.com
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Fair Finance is a social business that offers a range of financial
products and services designed to meet the needs of people
who are financially excluded. They aim to revolutionise personal
finance, starting with the people whom the mainstream
providers have left behind.
www.fairfinance.org.uk

East Lancashire Moneyline IPS Limited provides unsecured
personal loans and savings, primarily to individuals from
disadvantaged communities, and thereby reducing financial
exclusion and allowing these individuals to receive credit
facilities.
www.elmline.co.uk

Elvis & Kresse creates stunning lifestyle accessories by
re-engineering seemingly useless waste materials. 50% of
profits are donated to charities associated with the wastes.
www.elvisandkresse.com

Generating profits by selling furniture, appliances, carpets,
curtains and related items to clients who provide furnished
accommodation for vulnerable people, Furniture Resource
Centre Ltd then uses these profits to create social change in the
lives of people who are marginalised in the labour market and
people in low-income households.
www.furnitureresourcecentre.co.uk

Global Ethics fund like-for-like humanitarian programmes by
donating 100% of the profit made through the sales of ‘One’
branded products sold within UK, USA and Australia, with
£7.6m donated to date.
www.onedifference.org
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Gnewt Cargo uses the concept of micro-consolidation centres
combined with a zero-emission fleet consisting of electric vans,
electric scooters, and electric-pedal assist cargocycles to deliver
a unique last mile logistics solution for clients in city centres
thereby reducing emissions and having a positive impact on the
environment they operate in.
www.gnewtcargo.co.uk

Student Hubs works across the UK to transform student
involvement in social action. They currently work in the
universities of Bristol, Cambridge, Imperial Oxford, Oxford
Brookes, Southampton and Warwick – with a membership of
over 20,000 students, 100 student groups and 20 national
NGOs.
www.studenthubs.org

My Home Finance is a Community Development Finance
Institution, set up by and separate from, the National Housing
Federation (NHF) - the membership body for England’s Housing
Associations.
www.myhomefinance.org.uk

My Time CIC is an inter-cultural and multi-lingual owned
professional mental health service that offers support to
community-based and family-oriented clients.
www.mytime.org.uk

On Purpose are developing the next generation of social
enterprise leaders through a programme that provides paid
work placements, training and one-to-one support for topcalibre early career-changers. They charge placement hosts for
working with and recruiting their talent.
www.onpurpose.uk.com
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Pants to Poverty sell cotton underwear through a social value
chain community that extends directly from the fair-trade and
organic cotton farmers right through to the customer.
www.pantstopoverty.com

Project Dirt is a green social networking site that connects
local community groups, councils and companies undertaking
environmental initiatives. A new site is shortly to launch,
which will remain free to use for the community groups but
require a payment (in the form of a license fee) from commercial
organisations.
www.projectdirt.com

Reprezent 107.3FM is an inspiring youth-led radio station
broadcasting across London, offering young people skills,
confidence and a chance to showcase their talents and discuss
important issues.
www.reprezent.org.uk

Spice Innovations (Spice) supports public and community
sector organisations to help build communities by thanking
people, for volunteering and getting involved, with credits to
access local events, training and leisure activities.
www.justaddspice.org

The Amazings connects people of retirement age with
particularly useful skills and takes 30% of the ticket price.
www.theamazings.com
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The Avenues Trust Group provide a unique mix of services to
adults and young people with a range of complex needs such
as mental health issues, learning disabilities, challenging
behaviour, autism, acquired brain injury and dementia.
www.avenuesgroup.org.uk

The Brightside Trust charges universities, businesses and other
charities an annual subscription to use its unique e-mentoring
platform.
www.thebrightsidetrust.org

The Phone Co-op is a phone and broadband co-operative and the
only phone and broadband provider in the UK that is owned by
its customers.
www.thephone.coop

The TREES Group creates businesses that offer entry level route
to employment to ex-offenders, homeless people and veterans,
such as cleaning, gardening, painting, housekeeping, decorating
and a handyman service.
www.thetreesgroup.org.uk

WildHearts is a charity challenging poverty - monetary and
spiritual - using profits from companies launched within the
group, such as WildHearts Office Supplies, to provide microfinance around the world.
www.wildheartsinaction.org
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Annex B - Year 2 Pioneers
Ashton Community Trust (ACT) is a registered charity engaged
in the delivery of projects aimed at social and economic
regeneration of the local north Belfast area.
www.ashtoncentre.com

Belu is the UK’s most ethical mineral water. Our company and
our products are completely carbon neutral, and 100% of Belu
profits go to WaterAid to transform lives through enabling
access to clean water, sanitation and hygiene education.
www.belu.org

Cleanstart, a social enterprise operating under the umbrella
of Trafford Housing Trust, employs Priority Prolific Offenders
to provide a ‘clear and clean’ service to customers including
landlords, building contractors and businesses.
www.tht-cleanstart.co.uk

CW Renewable Energy Ltd is a renewable energy developer and
investor, wholly owned by a UK charity, with wind turbines in
India since 2008. Profit is passed to the charity and used to build
resilient communities in the UK and India.
www.cwreltd.com

East Belfast Mission (EBM) deliver integrated community
support in an area of high deprivation, which experiences high
unemployment, low educational attainment, ill-health and
paramilitary influence.
www.ebm.org.uk
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Ealing Community Transport (ECT) Charity is a leading provider
of local community transport in the UK which provides essential
transport, especially for people with mobility difficulties unable
to access other services.
www.ectgroup.org.uk

Locally led, Emmaus Communities help to transform the lives
of homeless people by offering them a home and the chance to
rebuild their lives working in a supportive environment, running
successful reuse and recycling businesses.
www.emmaus.org.uk

My Support Broker (MSB) provides a support planning service
to local authorities providing social care. They train users of
social care services to become peer supporters to other users
and to develop personal and individual support plans for care
services.
www.mysupportbroker.com

Patients Know Best is the world’s first patient-controlled
medical records system. It is a fully secure online tool which
enables patients to better organise, manage and control their
own health care provision – it also saves the time of physicians
through allowing secure, online consultations.
www.patientsknowbest.com

REDS10 is an independent social enterprise unlocking
apprentice opportunities in construction. REDS10 provides a
platform for the construction industry to employ local residents
on apprenticeships.
www.reds10.com
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Social adVentures is a wellbeing social enterprise that delivers
a number of ground breaking behaviour change interventions
alongside social businesses such as Garden Centres, Cafes and
Managed Office Space.
www.socialadventures.org.uk

Social Business Brokers brings together a wide range of people
from across sectors to develop innovative solutions to complex
social problems.
www.socialbusinessbrokers.co.uk

Spacehive is the world’s first funding platform for civic projects.
They make it as easy to fund a new park or playground for your
area as buying a book online, transforming people’s experience
of “planning” and tapping new sources of finance.
www.spacehive.com

The House of St Barnabas provides employment training and
work experience to those affected by homelessness. Through
the creation of a not-for-profit members’ club within their
property, they offer hospitality skills training and onsite work
experience within a social business operation.
www.hosb.org.uk
The Land Society is a not-for-profit Community Interest
Company (CIC) dedicated to building sustainable communities.
They are passionate about rural economies and are working to
help these communities thrive.
www.landsociety.org

Vi-Ability develops thriving and financially stable football clubs
at the heart of communities – by providing opportunities for
people to develop skills and broaden their horizon.
www.vi-ability.org
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