Restructuring Charities
and Not for Profit
Organisations

Thinking people.

Restructuring Services – Charities and Not for Profit Sector
We can help you whatever your needs, whether it is to improve operational efficiency, manage pension or tax obligations,
or to develop a turnaround plan to secure long term financial stability, so you can focus on delivering your services
Initial assessment

Operational restructuring

• Quickly identify, understand and
assess the key issues facing the
organisation

• Assess “as is” position and the
optimum operating model

• Identify any opportunities for
“quick wins”

Trustee & Executive support

• Prepare a financial “baseline”
• Develop and implement
improvement initiatives and
benefits tracking tools

Contingency planning

Merger options and support

• Help to construct alternative
‘fall‑back’ plans to ensure survival of
the organisation

• Commercial and operational due
diligence

• Address any issues with restricted
funds, endowment funds or
compliance with grant requirements

Initial assessment

• Assistance in dealing with the
Charity Commission

• Provide hands‑on support to
management

Stakeholder management

Stakeholder management

Forensic investigation

• Set out the current situation and
key issues

• Investigate actual or alleged fraud,
employee malfeasance, corruption,
or accounting irregularities

• Establish a robust process and
timetable for implementation
• Help to implement effective and
regular communication

• Dispute resolution assistance
including assessing the size of any
claim, expert witness evidence and
e‑disclosure services
• Provide key information on agents,
new charitable partners and third
parties to meet obligations under
anti‑corruption legislation

Cash management

Turnaround planning

• Stabilise cash position and
understand pinch points

• Assess turnaround and strategic
options

• Improve forecasting accuracy

• Develop operational and
financial turnaround strategy and
projections that key stakeholders
can support

• Drive actions to improve cash flow

• Help establish a stable financial
and operational platform

Financial performance review

Support services reorganisation

• Diagnose and understand root
causes of underperformance

• Assess how you manage back
office support services, such as
finance, HR, procurement and IS

• Assess tax, VAT and pension
position
• Assess contingent liabilities

• Improve how processes are
executed to increase efficiency and
reduce running costs

• Assess reserves position, financial
gap and target performance levels

• Help you to implement the changes
and realise cost savings

• Recommend profitability and cash
improvement actions
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Entity reorganisation

• Improve parity and cost efficiency
among employee compensation,
reward and pension packages

• Operational alignment with legal
structure

• Standardise processes and reduce
administrative costs
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“Supporting Trustees and Senior Management in times of
change and uncertainty”

• Detailed implementation planning
and support

• Implementing consensual creditor
agreements outside of a formal
insolvency process
• The use of Company Voluntary
Arrangements or Administration to
help drive a financial restructuring
• Solvent and insolvent liquidation
processes
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Real Estate planning
• Property valuations and disposals
• Asset realisation strategy and
implementation

Delivering successful operational and financial improvements

• Elimination of unnecessary entities

• Assess tax efficiency of organisation
structure, investments and funding
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• Cost benefit analysis of managed
exit versus immediate closure

Insolvency solutions
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• Assess closure options of non‑core
business units and unviable services

Tax and VAT

• Develop a tax efficient approach to
managing these costs
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• Design pension deficit financing and
reduction solutions
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• The assessment of potential synergy
benefits and provision of post
merger integration support services
to maximise opportunities and
minimise disruption

Reward and pensions

• Reduce and mitigate compliance and
regulatory risk
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• Evaluation of pension and tax
obligations and development of
action plan to minimise

• Real estate tax and structuring
advice

Governance and performance
management
• Enhance visibility and insight into
business performance, improve
executive management reporting
and decision making
• Enhance governance framework
and controls to protect profitability
and cash
• Management accounting

All organisations face pressures at times and
sometimes need a little help to refocus.
At Deloitte we have all the skills you need to
support you with a personal and collaborative
approach.

OUR APPROACH

Small teams of senior and experienced turnaround professionals
Core operational and financial restructuring support
Tailored approach based on each situation

+
OUR SUPPORT

Ability to leverage large network of specialists
Pensions

Strategy

M&A

IT

Tax

Regulatory

=
ONE STOP RESTRUCTURING SOLUTION
Integrated end‑to‑end approach
Value for money
Lasting skills transfer to the organisation
Post‑restructuring support available

“Our personal approach, deep sector knowledge and
situational expertise will help deliver the optimum
solution for all stakeholders”
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