Navigating your Digital Risk
Discover, assess, respond, evolve.

Navigating your Digital Risk
How do you monitor and control your digital estate?

Privacy & trust
It’s about using customer
data wisely to support your
business, yet with the added
challenge of keeping it safe
and secure to retain trust
and comply with current
regulations.
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Aligning with your existing
operating model and
organisational design.
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Optimising your digital
presence through the
lifecycle of your assets.
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Compliance
Security
Understanding the threats and
protecting your digital assets
for today and tomorrow.

Remaining compliant across the digital
lifecycle from launch to retirement is
essential, with the most significant
compliance issues arising in old or
poorly-maintained assets.

How we do it
Discover

Risk management
Digital opportunity touches all
aspects of your business, but
so too can the risks. Operating
without a framework for
governance and risk
management may have a
significant impact on your
reputation, customers and
business partners.

Digital presence
Irrespective of the scale or
complexity of your digital
estate, knowing what is yours
and what you are responsible
for, is fundamental to
understanding your digital risk.
Manage – What you own
and control.
Listen – Understand what
others say about you.
React – Respond to content
related to you.

Identify your digital
footprint and gather
key characteristics
(geography, content
and functionality)
while establishing
ownership and
accountability.

Assess

Respond

Generate a risk profile
of your digital estate
and assess whether
it meets your
compliance standards
as well as the overall
governance structure.

Design a governance
structure, establish
accountabilities,
update policies and
implement digital
compliance
monitoring processes.

Evolve
Embed a continuous
review process that
evolves in response
to disruption and
new developments
across the digital,
legal and regulatory
environments.

Why us?
With so many organisations out there offering advice on your digital estate,
why choose us?
Proven track record
Our dedicated team of risk specialists have helped support a number of
FTSE 100 and FORTUNE 250 organisations to better manage their customer
engagement, conversations and digital content in a risk intelligent manner.
One stop shop
The size and scale of our practice means we have a wealth of digital knowledge
and experience across key industries that can benefit your organisation’s needs
at each and every stage of your digital journey.
Don’t just take our word for it
In the world of risk, Deloitte is consistently ranked as a leader by industry analysts
for our capability, strategy and methodology. We understand the challenges and
opportunities to help our clients excel.
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