
drop in voluntary 
income, against budget 

decline in total income 
compared with the 
previous year

of charities predict 
greater demand for 
their services

expect a disruption  
in cash flow

Survival and recovery calls for process 
and control. Good governance will 
ensure trustees continue to serve their 
charities to the best of their ability.
Taking decisions through duly-constituted 
board meetings is the safe way to 
proceed. The board must be aware of 
exactly what is happening within the 
organisation – it is, after all, the trustees 
who are liable if things go wrong.

Working through the board
Get together as a board whenever it 
is necessary. Generally, any trustee/
director can convene a meeting and you 
only need to give reasonable notice. If 
you cannot achieve a quorum, meet on 
a subsequent date to ratify decisions. 
Trustees can be ‘virtually’ present. 
Majority rule prevails unless your 

constitution says otherwise. Board 
consensus resolves the issue and any 
dissenters must accept this.
Provide evidence of robust debate – 
minutes are vital and are the first thing 
that regulators will look at. 

The right information
You must have all the information you 
need to take effective decisions. Arrive 
at a view that is reasonable – if you are 
reaching justifiable conclusions, you 
should not incur criticism.

Cash flow and reserves
You may be able to use your reserves in 
times of crisis but use them appropriately.
Designated funds are those that 
trustees have earmarked for specific 
purposes and these can be de-
designated. Some restricted funds 
– those that are restricted because 
of contractual obligations – may be 
negotiated. However, others that are 
sub-trusts or permanent endowment 
are harder to access.

The pandemic could impact every charity’s  
income and operations, with many affected the 
minute lockdown was announced. So what does 
this mean for trustees?

Hosted by: 
Reza Motazedi, 
Partner and Head of Charities 
and Not for Profit, Deloitte

Speaker: 
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Nikki Loan, 
Director, Charity and Not For 
Profit, Deloitte

“  It is clearly a very difficult landscape but  
good governance keeps you safe.” Paul Voller
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Speakers

This summer, we have seen a new 
Prime Minister, Business Secretary, a 
raft of consultation developments and 
the new CEO and Chair of the Audit, 
Reporting and Governance Authority 
(ARGA) have been announced. With a 
packed agenda, the Deloitte Academy 
was joined by William Touche, Mitul 
Shah, Tracy Gordon and Corinne Sheriff.

The Deloitte Academy 5-minute read
Board director update, 10 September 2019

The BEIS reforms of the FRC and the audit market
 • Andrea Leadsom, post-Brexit, will influence how the Kingman 
review of the FRC progresses. 

 • The final report from Sir Donald Brydon’s review on audit quality 
and effectiveness is due at the end of the year.

 • We expect an autumn follow-up on UK SarbOx and public 
interest entity (PIE) definitions.

 • In summer 2020, we anticipate a consultation on revisions to the 
Companies Act.

 • The consultation on an internal audit Draft Code of Practice 
closes on 11 October. 

Governance and reporting on the impact of climate 
change
Green Finance Strategy
The government has issued its Green Finance Strategy, supported 
by the FRC, Prudential Regulation Authority, Financial Conduct 
Authority and The Pensions Regulator. The FRC has stated 
that boards should consider their company’s impact on the 
environment and report accordingly. Also:

 • In July, the European Commission published its action plan on 
sustainable finance. 

 • The Taskforce on Climate-Related Financial Disclosures is 
considered a good framework to adopt. 

 • The World Economic Forum framework is another effective 
approach

 • Climate change is likely to drive profound changes. Guidance can 
be found on:  www.deloitte.co.uk/climatechange.

Your board agenda in the current environment
 • Focus will soon turn to reporting of how directors have met their 
duty under section 172 of the Companies Act. 

 • Other hot topics include regulatory intervention, emerging 
Labour policy, geopolitical tensions, business in society, 
reputational risk, board accountability and business model 
disruptions. 

 • The Financial Reporting Council (FRC) proposes tougher 
Going Concern standards for auditors and Sir John Kingman is 
considering improvements to longer term viability statements.

 • On internal controls, a UK Sarbanes-Oxley (SarbOx) equivalent is 
being looked at and the scope could be far-reaching. 

Preparing for the section 172 statement
This applies to companies deemed ‘large’ under the Companies 
Act. Subsidiaries are included if they meet certain criteria. We have 
published guidance to help companies structure their reports 
and explain their decision-making processes and stakeholder 
engagement activities.
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Navigating Covid-19 
as a charity trustee  

The impact of the crisis on charities 

The Charity Commission

The Commission has issued guidance 
on a range of subjects, such as 
safeguarding. It has also outlined what 
it expects from trustees at this time.
Further information, including details 
of the government support available 
to charities, can be found on the 
Commission’s website.

£66m
The amount raised for charities by the  
2019 London Marathon.

22.9%
The percentage of charity funds generated by the 
public according to a 2019 report by the NCVO.

Source: National Council for Voluntary Organisations 
(NCVO), Institute of Fundraising and Charity Finance Group

48%
31%
43%
91%

https://www.gov.uk/government/organisations/charity-commission


This publication has been prepared in general terms and cannot be relied on to cover specific situations. Application of the principles set out will depend upon the particular 
circumstances involved and we recommend that you obtain professional advice before acting or refraining from acting on any of the contents of this publication. Deloitte LLP 
accepts no duty of care or liability for any loss occasioned to any person acting or refraining from action as a result of any material in this publication. Deloitte LLP is a limited 
liability partnership registered in England and Wales with registered number OC303675 and its registered office at 1 New Street Square, London EC4A 3HQ, United Kingdom.

“ Running a charity has just got  
more complicated.” Nikki Loan

Accounting and reporting

Charities with a December year-end 
may assume that the effects of  
the pandemic are less, but 
disclosure will still be required. 
Those with later year-ends will  
see the impact on both activities  
and finances. 

Ultimately, there might be 
uncertainty around going  
concern. The FRC believes  
more companies will disclose 
material uncertainties in the  
current climate. 

Assessments need to be made 
around the availability and  
extent of government support, 
sources of cash, duration of social 
distancing measures and their 
potential impacts. Uncertainties 
within those scenarios will need 
fuller disclosure. 

In terms of going concern, Deloitte 
will be conducting ‘second pair of 
eyes’ reviews to challenge forecasts 
as this is a vital aspect of reporting 
and recovery.

Remain in control

As a trustee, are you aware of 
the controls your organisation 
has in place to manage new and 
emerging risks? Here are some 
questions to ask:

 ■ Are you confident in what 
management are doing? 

 ■ Is it easy to make mistakes? 
Can they go unnoticed? Is it 
easy to commit fraud?

 ■ How are staff managing with 
remote working? Does it mean 
some people have greater 
systems access?

 ■ Where services have moved 
online, has guidance been given? 
How long are things taking?

 ■ Are there safeguarding 
measures in place? Have 
policies been updated?

 ■ If people’s roles have changed, 
is there training available?

“ What is going 
on has affected 
everyone and 
every sector.  
It is fair to say 
we haven’t  
seen anything  
like this before.” 
Reza Motazedi

Further information  
and links

The slides from the session  
are available on the Deloitte  
Academy website. 

You can also find insights on 
navigating the pandemic.

Additional resources can be 
found on the Deloitte website.

The NCVO website is another 
source of useful guidance.

 ■ …best practice minute-taking:
Minutes do not need to be a 
verbatim account. While it is 
essential to clearly show decisions 
and actions, it is also vital you 
include the thought process. Set out 
the issue, the information on which 
the issue was assessed and the 
conclusion that was reached. 

 ■ …trustees’ relationship  
with management:

A hands-off approach is not going to 
work in this situation. Management 

need more challenge and support, 
which trustees can give. They in turn 
need reassurance from management 
about how the charity is functioning.

 ■ … what to expect from  
your auditors: 

Accounting standards have not 
changed. The Financial Reporting 
Council (FRC) has reiterated 
that auditors should challenge 
management on their judgements 
and ensure they have sufficient and 
appropriate evidence.

The Academy panel on...From front…
A parent organisation can support  
its subsidiary if it is in the interest of 
the charity. 
The government is trying to 
ease cashflow issues but current 
arrangements will end. Trustees may 
want to consider collaborations or 
mergers with other organisations.

Supporting other charities
If you do have reserves, think about 
how you can support, through your 
objects, other charitable organisations. 
You can do this through lending, grants 
or guarantees.

Serious incidents
The Charity Commission has stated 
that serious incidents must still be 
reported on a timely basis – its website 
has more information.

https://118.del-extra.com/pdf/the-deloitte-academy---covid19-and-trustees.pdf
https://118.del-extra.com/pdf/the-deloitte-academy---covid19-and-trustees.pdf 
https://www.deloitteacademy.co.uk/HomePage.aspx
https://www2.deloitte.com/uk/en/pages/about-deloitte-uk/topics/covid-19.html
https://www.ncvo.org.uk/

