
These days, strategies to drive greater 
efficiency within Finance focus heavily 
on the close process. There is perhaps no 
clearer reflection of an efficient finance 
organisation than a fast, accurate close. 
Just as important, a well-managed close can 
deliver numerous benefits to the business 
at large, such as responding to regulatory 
and shareholder requests more quickly and 
identifying and diagnosing problems in a 
timely manner, to name a few.

If the benefits of a smoother close process 
are clear, so too are the challenges. The close 
requires a level of alignment and coordination 
across the business that many organisations 
simply do not have in place today. Plus, 
heightened demands for efficiency occur 
against a backdrop of constrained resources 
and scarce funding. In short, an effective close 
process needs an innovative, focused approach, 
along with an aligned team ready to deliver. This 
is the essence of Deloitte’s Close Lab.

The Close Lab See new possibilities
and pursue them

Deloitte’s Close Lab is a one-day 
experience designed to help finance 
leaders explore the issues shaping 
their close today, prioritise the actions 
that can dramatically improve it, and 
mobilise their organisations to jumpstart 
these activities.

We begin the day with analysis of 
your specific close calendar in detail. 
This allows us to identify sub-process 
and tasks considered particular pain 
points and compare your current 
close activities to leading practices. 
Next, we identify specific improvement 
opportunities, as well as the anticipated 
benefits and efficiencies related to each.

These exercises occur in real time, 
actively reshaping your close so you can 
see the results instantly. This enables 
your team to examine the practical 
implications for implementation rather 
than imagining the path forward.

The day concludes with developing a 
portfolio of specific initiatives for action, 
milestones for each initiative, and 
potential barriers to avoid.
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More than a meeting
For participants, Deloitte’s Close Lab is certainly 
not the first time they have set aside valuable 
time to address the close process. What makes 
Deloitte’s Close Lab any different? Each Lab 
incorporates five key attributes, honed from 
years of experience working hand-in-hand 
with CFOs and other finance leaders on the 
close process.

Mobilise
If your organisation’s efforts to deliver 
a more efficient close process have yet 
to achieve the desired impact, it may 
be time for a new approach. Deloitte’s 
one-day Close Lab can provide a fast, 
clear, and reliable method to get the 
close process on track. Let’s connect and 
discuss whether the Close Lab is a well-
suited match for your specific needs.

Research-based content
The Close Lab relies on empirical data, original research, 
and conversations with subject matter specialists both 
within and outside of Deloitte to guide the experiences.

Immersive methods and exercises
Expect exercises that draw from behavioral research, 
team dynamics, and conversations with your own people 
to maximise Lab participation. We developed, sharpened, 
and tested inter-linked exercises to guide participants 
through the Lab journey. These intelligent designs enable 
us to harness the full power of each individual. We engage 
practitioners in a specific manner so that each person 
contributes to help shape every outcome.

Experienced facilitators
It takes experience and discipline to make significant 
progress on a tough challenge in a single day. That’s exactly 
what our facilitators bring to the process. We specialise in 
intervention, disruption, alignment, and consensus.

Consciously designed environment
If you want new ideas and fresh thinking, it helps to have 
a space conducive to innovation. That’s why Deloitte 
built a Lab space with mobile panels, dynamic furniture 
configurations, and other state-of-the-art resources 
designed to stimulate compelling conversations. We can 
conduct a lab anywhere, not just our own dedicated space.

Relevant subject matter specialists
Deloitte has the reach and relationships to tap specialists 
with hands-on experience to drive the Finance agenda. 
We use their experience as a springboard to inspire and 
stimulate your own practitioners.


