
Financial Wellbeing has become a buzzword. It’s been used 
to describe and sell all kinds of services. 

Many of the apps and tools available aim to educate and 
encourage employees into better financial habits. That is 
a laudable aim, but enacting this desired change in behaviour 
often requires people to think longer term about their 
priorities.

That’s not to say that the tools and websites have no use, 
but we believe that more can be done to enable financial 
wellbeing.

Let’s look at this from another angle. Is your employee 
benefits package fit for purpose? Pension tends to be the 
most significant strand of employee benefits, but what value 
do employees place on pension contributions?

Financial wellbeing 
How re-shaping your employee benefits could give you 
and your people better outcomes

Research published by the CIPD1 confirms appreciation of 
pensions is age-related. This makes sense. Why would 
employees place value on remuneration that they may not see 
for 40+ years, when they are focussed on getting onto the 
housing ladder, paying down debt, or just making it to the next 
pay day?  

Further, Deloitte analysis shows that where matching 
contribution designs are in place, many younger employees 
remain on the lowest automatic enrolment level of pension 
contributions. By not taking advantage of the higher 
contributions on offer, employees are demonstrating that 
pensions are not always a priority. We need to finally listen. 

We believe that enabling financial wellbeing 
means being ready to use a financial 
wellbeing lens to re-engineer and then re-
communicate employee benefits

At Deloitte, we define financial wellbeing as “effectively managing day-to-
day living expenses, resilience to unforeseen events and being prepared for 
both the near and long-term future”. This approach starts with a focus on 
immediate issues and builds up to bigger challenges.

As an employer, we believe that you should be able to answer the following 
questions positively:

1. Do employees place £1 of value on every £1 spent on employee benefits?

2. Do your employee benefits support a financial wellbeing agenda?

• Look again at your employee benefit packages through these lenses

• Gain insight from your employees on what they really want and would 
truly value 

• Develop clear, engaging communications that support and encourage 
good selections

1 CIPD: Show Me The Money March 2015 report
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How can we do this:

We can help you:

£

https://www.cipd.co.uk/Images/show-me-the-money_2015-behavioural-science-of-reward_tcm18-9560.pdf


So what could be offered to improve financial wellbeing? Well, let’s 
take a look at what choice could deliver.

Consider the following scenario. Twin sisters Anya and Zeinab are 
enrolled into their respective employers’ pension schemes. Anya’s 
employer has redesigned its benefits to enable financial wellbeing. 
It permits employees to temporarily opt out of pension and invest 
the same amounts (pre-tax) into a Lifetime ISA. Anya decides to 
invest in the Lifetime ISA, whereas Zeinab remains a member of her 
employer’s pension scheme. 

By age 35, Anya has bought her first home and saved £10k in her 
pension. By contrast, Zeinab is still a member of generation rent, 
although her pension fund is worth £30k.

By 65, Anya has a pension worth £190k, having paid off her mortgage at 
55 and busily paid AVCs since. Zeinab has a pension fund 
of £170k and has only just paid off her mortgage. This might sound too 
good to be true, but this example is rooted in real life numbers and 
behaviour. 

Of course, this is not the only way that benefits could be re-shaped, and 
pensions will always be a vital element of financial wellbeing. But these 
illustrations do suggest that flexibility, supplemented by a carefully tailored 
financial education programme and appropriate guidance, can enable people 
to address their specific financial challenges in the way that best suits them.

Surely, this is what financial wellbeing is about. Employees taking 
ownership of their benefits packages and financial commitments, and 
employers getting better bang for buck from their benefit spend.

Anya

Homeowner

Zeinab

£10k pension

Generation rent

£30k pension

By age

35

Anya

Homeowner

Zeinab

£190k pension

Homeowner

£170k pension

By age

65

Contacts

Claire O’Neill
Email: claironeill@deloitte.co.uk
Tel: 020 7303 7789

If you would like to explore anything covered here in 
more detail, please contact one of the team below, or 
your usual Deloitte contact. 

Mark Jones
Email: markjones@deloitte.co.uk
Tel: 020 7007 2363

Nic Lywood
Email: nlywood@deloitte.co.uk
Tel: 020 7303 4953

Will Aitken 
Email: waitken@deloitte.co.uk
Tel: 020 7303 7556

© 2021 Deloitte LLP. All rights reserved.


