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Dear reader,
Important Notice

Welcome to the first issue of the Deloitte Alternative Lender Deal Tracker. We’re very excited about the results. To date, 20 leading
alternative lenders have signed up, completing a total of 55 deals in the last 12 months. We would expect the number of alternative funds
participating in the Deloitte Alternative Lender Deal Tracker to increase over time.
The Deloitte Alternative Lender Deal tracker monitors the primary market deal activity across alternative lenders operating in the UK
mid‑market on a quarterly basis and will give you valuable insight into the evolving alternative lender landscape. In this first edition, we
have also included highlights from Deloitte’s regular CFO Survey that show increasing corporate optimism.
The alternative lender community is becoming increasingly relevant for UK mid market companies. In the last year, we have seen
strengthening activity from alternative lenders in the UK mid‑market, in particular with the success of the uni‑tranche product.
We anticipate that this trend will continue in 2014 against the backdrop of a strongly improving economic outlook.
Yours sincerely,

Fenton Burgin

Floris Hovingh

Partner – Co Head Debt Advisory
Tel: +44 (0) 20 7303 3986
Email: fburgin@deloitte.co.uk

Director – Head of Alternative Lender Coverage
Tel: +44 (0) 20 7007 4754
Email: fhovingh@deloitte.co.uk
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Disclaimer
Deloitte LLP (“Deloitte”) treats survey responses with
professional care. Responses provided by the participants
of the survey are included within the Deloitte Alternative
Lender tracker and distributed free of charge to
survey participants only. Please ensure, in providing
this information, that you do not breach any existing
confidentiality arrangements you may have entered into.
Please note that Deloitte may also use the survey data
for other purposes. Accordingly, information derived
from the responses to this Survey may be shared by
us with other companies. We are not responsible for
the subsequent use made of such information by such
companies or for any further disclosure they might make.
Deloitte has no liability for any information supplied
to Deloitte in breach of any existing confidentiality
agreement.
This Deal Tracker (‘the Deal Tracker’) has been prepared
by Deloitte LLP with input from participants to the Deal
Tracker. As such it is the property of Deloitte LLP.
Recipients of the Deal Tracker should not assume that
the Deal Tracker is appropriate for their purposes. In the
absence of formal contractual agreement to the contrary,
Deloitte LLP expressly disclaim any responsibility to you,
or any other party who gains access to the Deal Tracker.
Any form of disclosure, distribution, copying, reference
to, or use of this Deal Tracker or the information in it
or in any attachments is strictly prohibited and may be
unlawful. If you have received this Deal Tracker in error,
please notify Deloitte LLP, delete the Deal Tracker and
destroy any copies of it.
For the avoidance of doubt, in the absence of formal
contractual agreement to the contrary, neither
Deloitte LLP nor their partners, principals, members,
owners, directors, staff and agents and in all cases any
predecessor, successor or assignees shall be liable for
losses, damages, costs or expenses arising from or in any
way connected with your use of the Deal Tracker.
Deloitte refers to one or more of Deloitte Touche
Tohmatsu Limited (“DTTL”), a UK private company limited
by guarantee, and its network of member firms, each
of which is a legally separate and independent entity.
Please see www.deloitte.co.uk/about for a detailed
description of the legal structure of DTTL and its member
firms. Deloitte LLP is the United Kingdom member firm
of DTTL.
© 2013 Deloitte Touche Tohmatsu Limited.
All rights reserved.
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Alternative lenders becoming increasingly mainstream …
Alternative Lender
Deal Tracker
• Covers 20 leading
alternative lenders, who
have participated in 55 UK
mid market deals in the last
12 months.

Transactions
with alternative
lenders more

Number of deals
30

tripled

25

than
since Q1 2013.

20

• Q3 2013 had the
highest deal flow with
24 transactions. Deal flow
in Q1 2013 was the lowest
with alternative lenders
participating in only
7 transactions.

24
10

5

13

11

0

Q4 2012

Q1 2013

• The two most active
alternative lenders
each participated in
7 transactions.

Q2 2013

55% of the deals
7
6

55% of the

5

• Only 10 transactions
involved multiple
alternative lenders.

7

Uneven
distribution with
top 5 funds
participating in

Number of deals per lender
8

• The top 5 lenders by deal
flow in last 12 months have
participated in 55% of the
transactions included in our
survey.

15

• Only primary mid market
UK deals with debt up to
£300m are included in the
survey.

Survey participants

Q3 2013

transactions.
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• 45% of the participating
funds have completed 2 or
less transactions in the last
12 months.

… providing bespoke structures to borrowers
Deal Purpose

67% of the

Deal Purpose overview
60%

• The majority of the deals
are LBO related, with 49%
of the deals being used to
fund a buy out.
• 22% of the deals completed
related to refinancings,
while only 15% related to
a dividend recap.

50%

transactions
involve M&A or
a dividend recap.

49%

40%

30%
22%
20%
15%

• 46 transactions included
a private equity sponsor.
Only 9 deals did not involve
a sponsor.

11%

10%

Structures

60%

• Unitranche is the dominant
structure, with 48% of the
transactions classified as a
Unitranche structure.
• For the purpose of the deal
tracker, we classify senior
only deals with pricing
L + 650bps or above as
Unitranche. Pricing below
this hurdle is classified as
senior debt.

3%
0%
LBO

Dividend recap

Refinancing

Bolt-on M&A

Growth capital

74% of the

Deal structure overview

• Alternative lenders are
mainly competing with
banks, as 74% of the
transactions are structured
as a first lien structure
(Senior/Unitranche).

transactions are
structured as first
lien Senior or
Unitranche.

48%

50%

40%
30%
26%
20%
13%
10%
6%

6%

0%
Senior

Unitranche

Second lien

Mezz

PIK\other

74% first lien

• Subordinated structures
represent only 25% of the
transactions.
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Results from Deloitte’s CFO survey, Q3 2013

CFOs now rate credit as being cheaper and more
available than at any time in the last six years.

30%
20%
10%

Credit is cheap

Less optimistic

40%

100%

-10%
-20%
-30%
-40%

CFOs’ perceptions of economic uncertainty have
continued to fall.
62% of CFOs report the level of financial and
economic uncertainty facing their businesses is
above normal, high or very high, down from
97% two years ago.
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Chart 2. Uncertainty
% of CFOs who rate the level of external financial and economic uncertainty facing their business
as above normal, high or very high
100%

90%

Bank borrowing has become significantly more
attractive to CFOs in the last two years. CFOs rate
bank borrowing and bond issuance as being
equally attractive. Equity issuance has moved back
into favour as a source of funding for the first time
in four years.

CFOs now assign an 8% probability to the euro
area breaking up in the next 12 months, the
lowest reading in two years.
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37%

36%

35%
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27%

26%
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40%
Bank borrowing

20%
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CFOs see benefits from UK membership of the
European Union in all but one of the seven
areas covered in this quarter’s special question.
The exception is the EU’s legal, regulatory and
compliance framework where CFOs are, on
balance, fairly negative.

Equity issuance
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UK export performance
Facilitating corrections with other
euro area nations

80%
77%

UK influence in and connections with
the rest of the world

15%
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61%

The free movement of people

18%
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Chart 6. Benefits of European Union membership
Net % of CFOs who rate the following as benefits to UK business and the UK economy of
European Union membership

Attracting foreign direct investment
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Chart 3. Average probability of euro break‑up
Probability assigned by UK CFOs to the likelihood of any of the existing members of the euro
area not being in the single currency in the next 12 months
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Fears of a euro break‑up have also subsided.
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Chart 5. Favoured source of corporate funding
Net % of CFOs reporting the following sources of funding as attractive
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Chart 4. Cost and availability of credit
Net % of CFOs reporting credit is costly and credit is easily available

Credit is hard to get

For the large companies in the CFO Survey credit
conditions have improved continuously for more
than a year.

Chart 1. Business confidence
Net % of CFOs who are more optimistic about the financial prospects for their company now
than three months ago
More optimistic

CFO optimism has risen for the fifth consecutive
quarter and is now running close to a three‑year
high.

Easy credit
Credit is costly

Greater optimism

The success of UK financial services
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The legal, regulatory and
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Deloitte Debt Advisory Team
UK Senior team

Floris Hovingh
Director
+44 (0) 20 7007 4754
fhovingh@deloitte.co.uk

Canada

Robert Olsen
Partner
+1 41 6601 5900
robolsen@deloitte.ca

Nick Soper
Director
+44 (0) 20 7007 7509
nsoper@deloitte.co.uk

China

Patrick Fung
Partner
+852 2238 7400
pfung@deloitte.com.hk

James Douglas
Partner
+44 (0) 20 7007 4380
jamesdouglas@deloitte.co.uk

Fenton Burgin
Partner
+44 (0) 20 7303 3986
fburgin@deloitte.co.uk

Chris Skinner
Partner
+44 (0) 20 7303 7937
chskinner@deloitte.co.uk

John Gregson
Partner
+44 (0) 20 7007 1545
jogregson@deloitte.co.uk

Nigel Birkett
Partner
+44 (0) 16 1455 8491
nbirkett@deloitte.co.uk

Adam Worraker
Director
+44 (0) 20 7303 8347
aworraker@deloitte.co.uk

James Blastland
Assistant Director
+44 (0) 20 7303 7502
jblastland@deloitte.co.uk

Leo Fletcher‑Smith
Assistant Director
+44 (0) 20 7007 6545
lfletchersmith@deloitte.co.uk

Anil Gupta
Assistant Director
+44 (0) 113 292 1174
anilgupta@deloitte.co.uk

Kavita Gupta
Assistant Director
+44 (0) 161 455 6269
kavgupta@deloitte.co.uk

France

Oliver Magnin
Director
+33 1 4088 2885
omagnin@deloitte.fr

Germany

Christian Ukens
Partner
+49 697 5695 6323
cukens@deloitte.de

Holland

Alexander Olgers
Partner
+31 8 8288 6315
aolgers@deloitte.nl

Ireland

Michael Flynn
Partner
+353 1417 2515
miflynn@deloitte.ie

Italy

Mario Casartelli
Director
+39 0 2833 2501
mcasartelli@deloitte.it

South Africa

Fredre Meiring
Partner
+27 1 1209 6728
fmeiring@deloitte.co.za

Singapore

Robert Schmitz
Partner
+65 6216 3206
robschmitz@deloitte.com

Jon Petty
Assistant Director
+44 (0) 161 455 6186
jopetty@deloitte.co.uk

Spain

Jordi Llido
Partner
+34 9 3280 4161
jllido@deloitte.es

Peter Piper
Assistant Director
+44 (0) 20 7303 5511
peterpiper@deloitte.co.uk

Turkey

Mehmet Sami
Partner
+90 21 2366 6049
mgsami@deloitte.com

US

Martin Battaglia
Partner
+1 31 2486 2572
mbattaglia@deloitte.com

most successful

One of the
and
geographically diverse Debt Advisory teams.
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Morgan Stanley

Express Engineering

Rutland

Graphite Capital

Caird Capital

HgCapital

Ainscough Crane Hire

Refinancing

Refinancing

Refinancing

Refinancing

Refinancing

Refinancing

Refinancing

October 2013
£91m

October 2013
£35m

May 2013
£85m

April 2013
£NDm

March 2013
£126m

March 2013
£NDm

January 2013
£105m

ICG

Kedleston

Duke Street Capital

CT & Kester Capital

HgCapital

Bridgepoint

HgCapital

Acquisition financing

Acquisition financing

Acquisition financing

Refinancing

Stapled debt

Refinancing

Refinancing

November 2012
£NDm

October 2012
£56m

August 2012
£70m

July 2012
£NDm

June 2012
£NDm

June 2012
£NDm

January 2012
£NDm

Halfords Group plc

Regus plc

Micro Focus plc

Shanks Group plc

Ideal Carehomes

Mothercare plc

Quarto Group plc

Refinancing

Refinancing

Refinancing

Retail bond

Refinancing

Refinancing

Refinancing

September 2013
£200m

September 2013
£325m

August 2013
$420m

July 2013
€ 100m

March 2013
£100m

April 2012
£90m

February 2012
$150m

Corporate

Leveraged Finance

Recent Debt Advisory Credentials

Extensive experience across
a range of industries and debt structures.
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