Regulatory change in cigarette vending
Project Vend

The situation
The client initially approached us for advice regarding their cigarette
vending business which they were hoping to sell. This business was in
serious decline due to new ‘dark market’ legislation on the sale and
promotion of tobacco.
How we helped
We pitched to the company on the basis that they needed to understand
the cost of closure in order for them to evaluate any offers for the
business. This resulted in us winning an initial assignment to provide
estimated closure costs and a high level closure plan.
Our assessment regarding the probability of a sale proved correct and
we were further engaged to provide a detailed closure plan. This
involved extensive interaction with the management of the closing
entity, assisting them to develop a fully costed operational closure plan
(including cash projections).
The outcome
“I am confident we have achieved a good standard of
understanding and level of work from each of our teams on the
project in these few weeks ”
MD of the client
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We worked with them on legal and contractual planning, project
management, cost assessment and regular reporting to the parent over
a four week period.

Managed Exit – UK Creds Book

1

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), a UK private company limited by guarantee, and its network of
member firms, each of which is a legally separate and independent entity. Please see www.deloitte.co.uk/about for a detailed description of the
legal structure of DTTL and its member firms.

Deloitte LLP is the United Kingdom member firm of DTTL.

This publication has been written in general terms and therefore cannot be relied on to cover specific situations; application of the principles set
out will depend upon the particular circumstances involved and we recommend that you obtain professional advice before acting or refraining
from acting on any of the contents of this publication. Deloitte LLP would be pleased to advise readers on how to apply the principles set out in
this publication to their specific circumstances. Deloitte LLP accepts no duty of care or liability for any loss occasioned to any person acting or
refraining from action as a result of any material in this publication.

© 2018 Deloitte LLP. All rights reserved.

Deloitte LLP is a limited liability partnership registered in England and Wales with registered number OC303675 and its registered office at 2
New Street Square, London EC4A 3BZ, United Kingdom. Tel: +44 (0) 20 7936 3000 Fax: +44 (0) 20 7583 1198.

