Planning for the wind down of the 2012 Olympic Games
(ongoing)
Sport

The situation
The London Organising Committee for the Olympic Games approached
us to assist in the planning an implementation of the wind down of the
group structure, after the 2012 Olympic Games.
Thee two risks facing us was the financial and reputational factors
arising from the wind down of the group structure.
How we helped
We provided specialist advice and assistance in planning for the
dissolution of group structure, but also ensuring that any pitfalls were
avoided by influencing businesses.
The outcome

We developed the dissolution strategy and wind-down plan, which was
approved by the International Olympic Committee and identified and
mitigated the potential wind-down risks.

“Excellent pieces of work for knowledge transfer the like of which
has never before been seen by the International Olympic
Committee”
IOC member
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