Managed Exit
Helping clients exit
non-core or underperforming companies

We work with clients to determine optimal exit routes, and plan and implement managed withdrawals
from non-core or under-performing businesses; providing day to day project management, supervision
and or leadership to ensure that the objective of the plan is met.

Options Analysis
Wind Down &
Closure

Fast Track M&A

Corporate
Simplification

Helping clients find the optimal way of dealing with non-core or under-performing companies
Where an exit from the business is being considered we have the skills to help, irrespective of whether the
appropriate exit route is via a sale or a closure.
In these circumstances, a speedy outcome is often preferred and this is where our specialist Fast Track M&A
team supports clients looking for a prompt disposal.
Alternatively, where a sale is not possible or desirable, our Wind Down and Closure expertise enables us to
assist in scoping, planning and implementing a closure.
Where a corporate entity is being wound down, our Corporate Simplification team can manage the process
resulting in the strike-off of the entity.

A range of pitfalls are likely to be encountered during a business closure.
Our approach is designed to guide you through these pitfalls.

Reputational
-Impact on continuing business
or brand

Insolvency / Cash

Cost overruns

-Accidental

-Dilapidations

-Transient

-Time overruns
-Environmental

Tax
-Loss of “group” status
-Rolled over tax charges

-Political resistance

-IP tax implications

Operational

Employees

-Dramatic drop in sales

-Rapid exodus

-Suppliers de-prioritise

-Under performance

-Transfer continuity lost

-Sabotage/theft

-Quality control

-IP Loss

Liabilities

Regulatory

-Warranties & Indemnities

-Govt. grants
-Secured creditors
-Consultation periods

Common
Pitfalls

-Spares
-Parent Company Guarantees
-Pension shortfall
-Contracts
-Inter-company

Our experience and methodology combine to deliver a product that provides value in a number of areas.

Minimises risk

Injects pace

• Engagement of an experienced, dedicated, Deloitte team combined with our
methodology minimises risk across multiple risk areas as well as the continuity of the
on-going business.
• Deloitte will rapidly assemble a core team of individuals who specialise in managed
exits (across the globe if necessary) which will “hit the ground running” from day one.
• Deloitte will quickly tailor a bespoke approach, based on a proven methodology, which
will optimise the overall lead-time.

Optimises
management
focus

• Deloitte’s involvement will help optimise the time spent by the management team on
exiting the old business versus running the on-going business.

Provides easy
access to
specialists

• Throughout the project, detailed and specific questions will arise that can only be
addressed by specialists; the Deloitte core team can draw from specialists within the
firm in many subject areas and geographies rapidly and seamlessly.

Brings an
objective
perspective

• Exiting a business can be emotional and distressing for management who have built the
business and worked closely with those impacted by the change. Deloitte brings an
objective unbiased perspective which minimises delays whilst acting fairly and with
compassion.

Maximises
residual value

• Having a dedicated, experienced, impartial, team to focus exclusively on the targeted
outcomes (e.g. speed or least cost, least adverse PR, smoothest transfer of production
or a combination of these) maximises the achievement of results.

Top five identifiers of Managed Exit issues:

1. Business has no strategic fit and/or is unprofitable and management require advice on their
options.
2. An orderly wind-down or transfer of activity is required.
3. Superfluous assets need to be disposed of.
4. Requirement for stakeholder management and/or commercial stakeholder negotiations.
5. Redundancy and/or relocation of staff.

CEOs continually tell us that when they have undertaken exit in
house, they have been unhappy with the outcome.
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