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Introduction
Deloitte Restructuring Services leads clients through 
periods of financial and operational underperformance 
or stress, to stabilise and establish a path to  
recovering value.

With approximately 1,750 dedicated professionals, 
our Global Restructuring Services team advises 
underperforming and financially distressed 
businesses, their lenders, stakeholders and 
advisers.

We use our expertise to identify the causes of 
underperformance, work collaboratively to identify 
the best strategy for business recovery and then 
support the implementation of the optimal solution.

Our team of experts will provide you with rapid, 
focussed support to protect and enhance value.

Drawing on the power of Deloitte’s global network, we 
can deliver the right team to support you wherever it 
is needed. 
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Restructuring Services

Snapshot
Global
150+
Countries covered

1,750+
Restructuring 
and Insolvency 
professionals

150+
Restructuring 
and Insolvency 
partners

UK
10
Offi  ces

25
Restructuring
and Insolvency 
partners

200+
Restructuring
and Insolvency 
professionals

Involving over £25bn
of debt 

Our team continues to be active

Selected projects Key contacts

Dan Butters
UK Restructuring 
Services Lead
+44 7717 451 389
dbutters@deloitte.co.uk

We have advised on over 1,200
projects in the last twelve 
months

Andrew Grimstone
Global Restructuring 
Services Lead
+44 7711 776 110
agrimstone@deloitte.co.uk 



Restructuring Services

04

Performance Improvement Business Plan Assessment CRO & Crisis Management

What are clients looking to achieve?

 • Rapidly stabilise business 
performance

 • Improve profitability by defending 
and driving revenue, reducing and 
managing costs

 • Generate and release cash

 • Identify and deliver value following 
acquisitions

 • Establish a robust business plan as a 
platform for stakeholder discussions

 • Bring financial stakeholders onside

 • Demonstrate a credible, stable 
platform on which to move forward

 • Avoid or manage periods of distress 
by enhancing leadership and support

 • Take pressure off incumbent 
management and board and obtain 
an independent perspective and 
holistic view

How we help

 • Our team is focussed on rapid 
identification of cost reduction and 
performance improvement initiatives 
to drive cash generation and/or profit 
improvement, including:
 – Cash and working capital 
management

 – Operational improvement 
identification and implementation

 – 100 day plan to deliver deal value 
following acquisitions

 • We work with companies and their 
stakeholders, to test and challenge 
the strategy and financial projections 
of a business to provide an 
independent view on a business plan

 • With an experienced team and access 
to sector experts across our global 
firm we deliver focussed, insightful 
analysis that stakeholders can rely 
on and that we use as the basis for 
options analysis and to advise our 
client

 • We provide leadership and resource 
in the form of a CRO and/or an 
advisory team who can work closely 
with management to drive multiple 
restructuring and turnaround work 
streams

 • Our partner led team is experienced 
in leading clients through challenging 
situations providing full time support 
and leveraging additional expertise as 
required

Performance

Our core services
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Capital structure 

Restructuring Advice Equity Capital Markets  
& Debt Advisory Pensions Advisory

What are clients looking to achieve? 

 • Mitigate short-term liquidity pressure 

 • Resolve balance sheet issues 

 • Bring financial stakeholders onside 

 • Demonstrate a credible, stable 
platform on which to move forward

 • Explore and implement Equity Capital 
Market solutions to address capital 
structure issues, and for plc clients to 
obtain independent corporate finance 
advice

 • Source the best debt package to: 
 – Optimise cost of debt 
 – Refinance bank lenders 
 – Fund growth capex/acquisitions 
 – Issue special dividend/buy-out 
minorities 

 • Understand the scale and volatility 
of pension liabilities, cash funding 
requirements and the ability of the 
business to fund it

 • Effective engagement with key 
stakeholders: pension scheme 
employers, pension trustees, the 
Pensions Regulator and the Pension 
Protection Fund 

How we help 

 • We support clients across the 
spectrum of stress and distress – 
ranging from negotiating short term 
covenant amendments and liaising 
with stakeholders to shaping and 
implementing debt for equity swaps

 • Protecting value is at the heart of 
what we do. We assess available 
options to deliver restructuring 
solutions designed to build a platform 
for recovery and value creation

 • In times of crisis it helps to work with 
people that you can trust. With the 
strength and scale of Deloitte’s global 
firm we can support and lead you to a 
successful outcome

 • Our ECM team provides independent 
corporate finance advice to plc 
boards, their shareholders and other 
stakeholders covering:
 – the raising of equity capital;  
 – the Takeover Code and public 
company M&A; 

 – the Listing Rules and acting as 
Sponsor for LSE premium listed 
companies; and

 – insight on corporate broking, 
valuation and other shareholder 
matters  

 • Our Debt Advisory team provides 
independent advice and world class 
execution across the full spectrum of 
debt markets through the firm's global 
network

 • We support clients in identifying 
and delivering solutions to pensions 
issues in complex restructuring, M&A 
and scheme funding situations 

 • This includes assessing the strength 
of the employer’s financial position 
and prospects as well as its legal 
obligation to fund the scheme (the 
‘employer covenant’) 

 • We distil current pensions regulation 
and guidance into concise and 
practical advice

 • Provide advice regarding pension-
specific restructuring tools such 
as Regulated Apportionment 
Arrangements (‘RAAs’)
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Contingency Planning & 
Insolvency Managed Exit Accelerated M&A 

What are clients looking to achieve?

 • Understand options and negotiating 
leverage 

 • Develop a fall back plan and a 
benchmark for assessing alternative 
proposals

 • Deliver a transaction to recover and 
protect value

 • Identify solutions for underperforming 
and/or non-core assets

 • Implement exit of underperforming 
and/or non-core assets

 • Maximise value from sale in stressed, 
distressed and insolvent situations

 • Implement exit of underperforming 
and/or non-core assets

How we help

 • Contingency planning is a key aspect 
of options analysis as it provides 
clients with both a fall back plan and a 
benchmark for assessing alternative 
proposals

 • Our insolvency team can advise 
and deliver insolvency as both a 
transaction delivery mechanism and 
as path to recover and protect value. 
We have a large experienced team 
with global coverage who can deliver 
a seamless service in any situation

 • We have developed comprehensive 
solutions to help businesses evaluate 
their options when contemplating 
an exit strategy for underperforming 
and/or non-core areas of their 
business

 • We provide a range of services, from 
options analysis through to hands-on 
implementation of an exit, delivering 
complex and cross-border solutions 
using the breadth of Deloitte’s global 
network and subject matter expertise

 • We deliver tailored Accelerated M&A 
solutions across stressed, distressed 
and insolvent situations

 • Our team is experienced in delivering 
successful going concern outcomes 
under liquidity constraints that would 
prevent a “normal” M&A timetable, 
or where transactions may need to 
be executed through an insolvent 
delivery mechanism (e.g. a “pre-pack”)

Options
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Risk & structuring

Third Party Credit Risk Corporate Simplification Restructuring Tax

What are clients looking to achieve? 

 • Appraise critical counterparties/
suppliers 

 • Identify early signs of supplier distress 

 • Contingency plan in case of supplier 
failure and minimise the impact of 
unforeseen supplier failure

 • Simplify legal entity structures and 
reduce cost/governance burdens

 • Maximise value for shareholders 
by exiting non-core businesses and 
operations in a tax efficient manner

 • Deliver tax-free release or reset of 
debts

 • Identify tax-efficient new holding 
structures

 • Fix, sell or wind-up without cash tax

 • Identify cash tax savings or refunds

 • Preserve valuable tax assets

How we help 

 • Our Third Party Credit Risk team helps 
clients to manage financial credit risk 
in their third party network through:
 – Assessment of inherent risk and 
development of contingency 
plans to strengthen supply chain 
resilience

 – Monitoring to provide early warning 
insights

 – Where a third party is at risk of 
failure, deployment of situational 
experts to quickly assess financial 
viability, identify a preferred action 
plan and lead effective engagement 
with stakeholders to minimise 
disruption

 • Corporate simplification is an effective 
way of delivering long-term strategic 
cost and compliance benefits to an 
organisation with a fast payback 
period

 • We advise on the most appropriate 
method to wind down, close and 
eliminate companies, acting as 
members’ voluntary (solvent) 
liquidators if circumstances dictate

 • We have global coverage and can 
assist in multi-jurisdiction legal entity 
reduction programmes offering 
project management support 
throughout

 • Our specialist team of tax 
professionals consider tax provisions 
across all relevant jurisdictions 
to enable our clients to go into 
any restructuring or insolvency 
transactions with the right guidance 
to make the best value decisions
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Our Partner team
Dan Butters
UK Restructuring 
Services Lead
+44 7717 451 389
dbutters@deloitte.co.uk

Andrew Grimstone
Global Restructuring 
Services Lead
+44 7711 776 110
agrimstone@deloitte.co.uk 

Claire Gambles
Birmingham
+44 7979 474 698
cgambles@deloitte.co.uk 

Ben Davies
London
+44 7768 294 502
bedavies@deloitte.co.uk 

Peter Callas
London
+44 7920 593 931
pcallas@deloitte.co.uk 

Stephen Browne
London
+44 7710 378 740
stebrowne@deloitte.co.uk

Adrian Berry
Leeds/Newcastle
+44 7768 752 273
aberry@deloitte.co.uk 

Clare Boardman
Leeds/Newcastle
+44 7810 656 535
cboardman@deloitte.co.uk 

Matt Cowlishaw
Birmingham
+44 7810 757 477
mcowlishaw@deloitte.co.uk 

Nick Edwards
London
+44 7831 568 919
nedwards@deloitte.co.uk 

Angela Lloyd-Taylor
London
+44 7786 748 413
alloydtaylor@deloitte.co.uk 

Fiona Kaufman
London
+44 7824 343462
fkaufman@deloitte.co.uk

Jarek Golebiowski
London
+44 7768 936 360
jgolebiowski@deloitte.co.uk 

Rob Harding
London
+44 7785 104 779
robharding@deloitte.co.uk 

Richard Hawes
Cardiff 
+44 7748 333 869
rhawes@deloitte.co.uk 

David Gard
London
+44 7913 695 608
dgard@deloitte.co.uk 

Rob Fishman
London
+44 7747 473 693
rfi shman@deloitte.co.uk

Sandy Duncan
London
+44 7968 903 014
saduncan@deloitte.co.uk
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Gavin Maher
London
+44 7500 032842
gmaher@deloitte.co.uk

Stephanie McMahon
London
+44 7748 333 009
stmcmahon@deloitte.co.uk 

Tom Partridge
London
+44 7932 748 922
tompartridge@deloitte.co.uk 

Steve Routledge
London
+44 7887 656 796
sroutledge@deloitte.co.uk

Chris Nicholls
London
+44 7796 996 013
chnicholls@deloitte.co.uk

Henry Nicholson
London
+44 7919 696 549
hnicholson@deloitte.co.uk

Paul Meadows
Birmingham
+44 7775 951 393
pmeadows@deloitte.co.uk

Daniel Smith
Manchester
+44 7884 234 932
danieljmsmith@deloitte.co.uk 

David Soden
London
+44 7780 954 883
dsoden@deloitte.co.uk 

Mick  Summersgill
London
+44 7880 372 926
msummersgill@deloitte.co.uk

Ian Wormleighton
London
+44 7787 128 956
iwormleighton@deloitte.co.uk 

Matt Smith
London
+44 7768 935 371
mattdsmith@deloitte.co.uk 
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Rajeev Chopra 
Energy & Resources
+44 7775 785 350
rchopra@deloitte.co.uk 

Simon Cuerden 
Consumer 
+44 7920 501 641
scuerden@deloitte.co.uk 

Jon Hughes 
Energy & Resources
+44 7775 531 471
johughes@deloitte.co.uk 

Sandeep Gill
Consumer
+44 7768 530 482
sandeepsgill@deloitte.co.uk

Shaun Reynolds 
Energy & Resources
+44 7974 562 123
shreynolds@deloitte.co.uk

Paul Geeson 
Pensions
+44 7900 053 491
pgeeson@deloitte.co.uk

David Edmonds 
Financial Services
+44 7866 920 366
dedmonds@deloitte.co.uk 

Jonathan Gold 
Financial Services
+44 7584 588 040
jgold@deloitte.co.uk 

Ian Sparshott 
Financial Services
+44 7740 855 012
isparshott@deloitte.co.uk 

Martyn Gregory 
M&A
+44 7769 931 841
mgregory@deloitte.co.uk 

Andy Westbrook 
M&A
+44 7768 981 155
ajwestbrook@deloitte.co.uk 

Iain Macmillan
Consumer
+44 7961 116 121
imacmillan@deloitte.co.uk 

Marcus Rea
Restructuring Tax
+44 7739 449 140
marcusrea@deloitte.co.uk 

Chris Hadfi eld 
Restructuring Tax
+44 7788 590 549
chadfi eld@deloitte.co.uk

Tony Clare
Pensions
+44 7977 040 393
tclare@deloitte.co.uk

Our Subject Matter Experts 

Rob Harding
Accelerated M&A
+44 77851 104 779
robharding@deloitte.co.uk 
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Adam Smith 
Manufacturing
+44 7876 790 222
adsmith@deloitte.co.uk

Maxine Saunders 
Technology, Media & Telecoms
+44 7836 760 414
maxinesaunders@deloitte.co.uk 

Jarrod Haggerty 
Technology, Media & Telecoms
+44 7739 875 538
jahaggerty@deloitte.co.uk 

Byron Griffi  n 
Business Services
+44 7768 977 571
bmgriffi  n@deloitte.co.uk 

Fenton Burgin 
Debt Advisory
+44 7785 525 860
fburgin@deloitte.co.uk 

Chris Skinner 
Debt Advisory
+44 7941 426 824
chskinner@deloitte.co.uk 

Sarah Sturt 
Due Diligence
+44 7710 106 060
ssturt@deloitte.co.uk 

Liam Camburn 
Technology, Media & Telecoms
+44 7779 300 741
lcamburn@deloitte.co.uk 

Mark Adams 
Industrial Products
+44 7990 562 619
mjadams@deloitte.co.uk 

Pauline Biddle
Industrial Products
+44 7788 564 709
pbiddle@deloitte.co.uk 

Jason Caulfi eld 
Operations
+44 7881 518 215
jcaulfi eld@deloitte.co.uk 

Nigel Shilton 
Real Estate
+44 7775 705 613
nshilton@deloitte.co.uk 

Chris Nicholls
Equity Capital Markets
+44 7796 996 013
chnicholls@deloitte.co.uk

Ross James 
Industrial Products
+44 7810 055 726
rossjames@deloitte.co.uk

Duncan Johnston 
Industrial Products
+44 7827 083 422
dujohnston@deloitte.co.uk 

David Scott 
Government & Public Sector
+44 7776 165 808
dscott@deloitte.co.uk 
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