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Welcome to the eighth edition of the Deloitte US-UK M&A deal monitor in which 
we continue to track the trends in transatlantic deal activity between the US and 
Europe as a whole.

This report also includes a focus on the Technology, Media, and Telecommunications 
(TMT) sector, which continues to be a significant driver of deal activity, particularly 
in the transatlantic deal corridor.

About this report
The data used in the US-UK and Europe M&A deal monitor is based on Deloitte analysis of deal volumes and values 
as recorded by Thomson One from Refinitiv as of July 2019. This report analyses deals completed between January 
2016 and June 2019, inclusive. Where referenced, deal value calculations are based on M&A deals for which value is 
disclosed – values were not disclosed for over two thirds of the analysed deals, with significant volatility driven primarily 
by individual high‑value deals. Thus it is the authors’ view that deal volumes provide the more reliable and meaningful 
indicator of overall trends in the M&A market, and this forms the basis of our analysis.

Deal volumes down by over a third 
year‑on‑year based on current data – we 
estimate the ‘true’ reduction will prove to be 
~25‑30%, once the data set has recorded the 
latest updates.

Having withstood the adverse market 
headwinds throughout 2018, US‑UK 
corridor activity has now fallen by about 
a third to under 200 deals in 2019 – 
following the trend seen across the rest of 
Europe last year.

Deal sizes are continuing to grow despite 
overall M&A volumes falling to 2009 levels 
– with mega‑mergers fuelling the £50bn of 
UK transactions already announced during 
July, and demonstrating the competitive 
pricing available for quality assets.

This is partially being fuelled by private 
equity’s reported $2tn of ‘dry powder’ globally, 
while the declining deal volumes suggest a 
more cautious approach from corporates, 
who are focusing on key strategic assets in the 
context of the ‘synchronised slowdown’ and 
increasing uncertainty in the global economy.

Technology continues to drive US‑UK deal 
activity, accounting for over 27% of deals 
in 2019 – significantly more than the share 
of domestic deals – with US technology 
investment, in particular, a key driver of cross 
border M&A.

Global M&A activity continued to decline in 
the first half of 2019 – however transaction 
multiples remained at record levels with 
strong competition for quality assets.



US and UK TMT deal activity
There has been a healthy TMT dealflow in the US and 
UK, with transactions completed in digital marketing 
(LDC acquisition of MSQ Partners), publishing (sale of a 
stake in Sourcebooks to Penguin Random House), and 
IT services (sale of FluidOne to Livingbridge).

Latest estimates value the UK 
tech and media sector at £300bn, 
with the UK representing the 
fourth largest market for tech 
investment – behind only the US, 
China, and India.

There continues to be a healthy appetite 
for UK TMT assets amongst US buyers, 
with TMT comprising 37% of deals 
between the US and UK. Key transactions 
include Roper Technologies’ acquisition 
of software firm The Foundry from 
HgCapital and Modern Media’s merger 
with music streaming provider Akazoo. 

UK deals into the US – from both trade and 
private equity – have also had an emphasis 
on software and IT services, with notable 
deals including GB Group’s acquisition 
of IDology, Bridgepoint’s investment in 
Kyriba, and the majority stake in Magnitude 
Software acquired by 3i.

The cultural affinity between the US and the UK is further supported by the strength of 
innovation in the UK tech sector, notably IT services – cloud migration, systems integration, 
digital product and service design, and cyber security – and the creative sectors – digital media, 
content production, and monetisation.
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‘Synchronised slowdown’ hits global M&A activity
The slowdown of M&A deal activity during 
2018 – particularly in Europe – is continuing 
through the first half of the year, with global 
deal volumes falling by about 30%.

Pricing has remained strong, however, with the 
cheap debt and funding available to investors 
fuelling competition for quality assets as part 
of diversified risk portfolios.
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Current data indicates a 
steepening of the downward 
trend that started in 2018 
H2. We would expect some 
strengthening of deal 
volumes as 2019 deal data 
continues to be updated in 
global records, however the 
trend is clearly demonstrable 
and confirmed by what we 
see on the ground.

Year First half Second half

2016 20,093 20,181

2017 20,546 19,366

2018 19,767 18,002

2019 12,661 –While deal volumes have fallen in 2019, 
there continues to be strong interest 
and robust competition for quality 
assets when they come to market.

In the context of an uncertain global 
macroeconomic environment, 
investors are focusing on assets of 
sufficient underlying quality to mitigate 
the short‑term market concerns. The US and UK markets continue to 

see higher levels of deals completed, 
where M&A is more established as 
a driver of shareholder value.

This competition – supported by 
the ready availability of cheap 
debt – has enabled pricing 
multiples to be maintained in line 
with the record levels of 2018.

This ‘flight to quality’ has helped 
to buoy cross-border M&A 
volumes, where transaction 
values tend to be materially 
larger than in domestic deals.

The ‘flight to quality’ reinforces the need 
to get the right advice, and strategically 
position assets with the buyer community 
as assets perceived to be ‘just okay’ are not 
transacting in this lower‑risk environment.



A tale of two corridors
The steep fall in US‑UK activity during the 
first half of 2019 brings the corridor deal 
volumes to 70% of those seen in 2016. This 
is comparable with the decline that has 
been seen between US‑Europe, except that 
US-UK deal activity had robustly bucked the 
downward trend during 2018.

US-UK corridor activity continues to be the 
powerhouse of transatlantic dealmaking, 
with the 188 deals between the US and UK 
representing more than that of US deals with 
Germany, France, and Spain combined.
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US-Europe deals down by 
20% during 2018

US-UK deals down 
by 30% in 2019

Greater commonality between the UK and 
US in terms of language, culture, and legal 
structures enhances the ability to leverage 
business models across these markets.

While US investment into Europe 
continues to drop off in 2019, the trend is 
significantly less pronounced than 2018.

Outward investment from the UK and Europe into the 
US has been particularly reduced in 2019 – falling by 
30‑40% year‑on‑year – which should be considered 
in the context of the softening M&A market across 
European markets.

Transaction volumes in 
continental Europe remain 
soft, where there is less focus 
on M&A as a driver of value in 
corporate strategies.

There continues to be 
strong appetite for 
technology assets in 
cross‑border transactions. 
This is attributable to the 
asset‑light business models 
which enable greater 
scalability and potential for 
geographical expansion in 
a dynamic global market.



Transatlantic deal volumes fall across  
European markets
Transatlantic deal volumes have fallen across 
all of the major European markets in 2019, with 
the reductions being most notable where 2018 
volumes had held up.

At both the country level and overall, deal 
activity in the corridors continues to be about 
two thirds outbound from the US to Europe, 
and one third from Europe to the US.
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> 50 deals Germany, France
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Technology: the driver of cross border M&A
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The appetite for technology assets is 
particularly notable in cross border 
activity. Despite the recent declines 
in deal volumes, TMT remains the 
most active industry grouping, with 
technology itself accounting for more 
than one in five cross border deals (up 
from 16% in 2016).

Notable deals in the media and 
telecommunications sectors include the 
purchase of Epsilon Publicis Groupe, as part of 
the advertising and marketing giant’s strategy to 
deliver personalised experiences at scale; while 
the BBC’s acquisition of Discovery’s stake in UKTV 
marks the largest deal in the corporation’s history.

Underpinning this activity is the attractiveness of 
technology as a sector for large corporates and 
investors to achieve cutting‑edge innovation and 
growth through acquisition. Of particular interest 
are digital transformation expertise, SaaS, and 
digital media platforms.

Technology giants such as 
Microsoft, Salesforce, and Oracle 
continue to be amongst the 
most active acquirers, as are 
tech‑focused private equity firms, 
including Thoma Bravo, Vista 
Equity, and Marlin Equity. 

Recent transactions in the technology sector include the strategic acquisition of LGS Innovations 
by CACI to drive innovation and competitive advantage; the private equity buyout of Ellie Mae’s 
cloud‑based platform for the mortgage finance industry; and Twilio’s acquisition of email API 
platform, SendGrid.
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