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Introduction
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Our digitally themed webinars focus on Recovery as a journey highlighting how having a 
clear digital strategy in place is more important than ever

1 – Understand the Required 

Mindset Shift

3 – Embed Trust as the 

Catalyst to Recovery

2 – Identify and Navigate 

the Uncertainties and 

Implications 

4 – Define the Destination, and 

Launch Recover Playbook

OUR WEBINARS SUPPORT FIVE IMPERATIVES WITHIN “RECOVER” TO GUIDE THE BUSINESS FROM “RESPOND” TO “THRIVE”

R E C O V E R

R E S P O N D

T H R I V E

Future of Work

Understanding RPA, Cognitive & 

Intelligent Documentation RPA – scaling and digital roadmap

CBS – Building digital workflows

5 – Learn From Others’ Successes

Cyber Response

Intelligence Services

Customer Support

Future of Work

True Voice
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Shaping the Future through Digital Business
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Shaping the Future through Digital Business
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Shaping the Future through Digital Business
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Intro to 
Robotic 
Process 

Automation
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The growth of RPA

F a c t s  a n d  f i g u r e s
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I n t r o d u c t i o n

What is Robotic Process Automation (RPA)?

• Robotic Process Automation (RPA) is a way to automate repetitive and rules-based processes 

• RPA software, commonly known as a ‘robot’, is used to capture and interpret existing IT applications to enable transaction processing, data manipulation 

and communication

• The robots typically use dedicated logins to interact with different applications and systems in the same way as human teams

R&CA Robots are…

Computer coded software

Programmes that replace humans performing repetitive 

rules-based tasks

Cross-functional and cross-application macros

R&CA Robots are not…

Walking, talking auto-bots

Physically existing machines processing paper

Artificially intelligence or voice recognition and reply 

software
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U n d e r s t a n d i n g  t h e  b e n e f i t s

What can robotics do for me?

Efficiency and 

Quality 

• Streamlines, standardises and optimises processes, 

improving quality and reducing costs 

• Perform with a high degree of accuracy and operate 24x7 

leading to high-throughput of tasks

Competitive 

advantages

• Leverage investment in existing applications with low 

integration costs

• Provides high potential ROI which can be utilised to drive 

critical initiatives

Governance and 

compliance

• Platforms are secure, audited and managed within an IT 

corridor of governance

• Automation enables improved quality/ consistency of 

data, that can result in better analytics, insights and 

increased revenue

Insource and 

control

• Opens new doors for insourcing processes by providing 

greater control over your service delivery model

Scalability and 

expertise

• Processes can be rapidly automated, reducing reliance on 

recruitment to handle workload spikes

• Process automation helps to engage talent by freeing up 

capacity to develop new competencies and build 

expertise
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R PA  i n  t h e  w i d e r  s c a l e  t r a n s f o r m a t i o n  s t r a t e g i e s

The role of RPA

RPA projects can deliver automation of sub-processes or activities within 

weeks rather than months and they use a non-invasive approach that 

works with the existing user interface and security model to minimise the 

IT change impact

Typical use cases

Deliver rapid process improvement as 

a component of a transformation 

programme

Integrate new apps/web/self-service 

portals with legacy systems

One off processing due to a regulatory 

change, remediation activity or data 

migration

As a first step towards end-to-end 

automation with AI and Cognitive tools

Document processing and 

communication (Invoice processing, 

on-boarding, customer management) 

Back office / Offshore data entry tasks 

can be automated as ‘low hanging 

fruit’
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R PA ,  c o g n i t i v e  a u t o ma t i o n  a n d  A I

Continuum of automation

There is a range of technologies available to drive efficiency and effectiveness, but the market is still emerging.
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O r g a n i s a t i o n  a n d  i n f r a s t r u c t u r e

RPA Implementation approaches

Decentralised

Infrastructure approaches

Centralised • Central team owns most 

capabilities

• Central control drives alignment 

with objectives, but limits 

ownership and engagement of 

business and can create 

bottlenecks

Hybrid • Some capabilities centralised 
(e.g. strategy, vendors) with 
others federated (e.g. 
opportunity identification and 
development)

• Seeks to balance different 
priorities

Decentralised • Each area establishes an 
approach to meet their specific 
needs and builds a resource pool

• Local needs can be catered for 
but at the expense of consistency 
and economies of scale

CoE

Business
unit

Business
unit

Business
unit

Business
unit

CoE

Business 
Unit

Business 
Unit

Business 
Unit

Hub

Hub

Hub

Bus Unit

Bus
Unit

Bus Unit

Bus
Unit

BU 

CoE
BU 

CoE

BU 

CoE

BU 

CoE

Organisational structures

On premise

Company 
cloud

Automation managed 
services platform

• RPA environment hosted on 
servers in company’s existing 
data centre

• Software can be implemented 
into an organisation’s existing 
cloud environment

• RPA provided as a service 
based off automation managed 
services platform e.g. DARA
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Getting 
started
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S e l e c t i n g  t h e  r i g h t  o p p o r t u n i t i e s

Identifying candidates for RPA

The following process evaluation criteria are typical indicators of a good candidate for RPA.

Process Evaluation Criteria

Prone to errors Process 

predictability

Manual work 

involved

Number of 

systems used

Rules based 

exceptions

Transaction 

volume

Process should 

typically require 

employees to access 

one or multiple 

independent systems

Processes should have 

a high number of 

transactions which are 

labor intensive, time-

consuming, or has 

high-cost impact errors

Manual activities in the 

process today result in 

errors due to human 

operator mistakes 

Process needs to be 

defined in terms of a 

set of unambiguous 

business rules

Simpler processes with 

little exceptions in 

delivery

Process should have 

little automation 

support today and large 

amounts of manual 

work
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I d e n t i f y i n g  o p p o r t u n i t i e s

Sourcing opportunities

Service Catalogues 

and organisation 

structures

Operational risk 

incidents or internal 

audit points 

Solicit for RPA 

opportunities via a 

survey or permanent 

web-form

“Automate first” by 

identifying activities 

that could be required 

in future

Existing automations as 

potential extensions/

replacements

Work Instructions and 

Process maps

RPA opportunities can be sourced through a variety of means, the most common of which are shown below.
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E x a mp l e  h e a t m a p  – a s s e t  s e r v i c e r s

Sourcing opportunities

CI Asset Service Provider Service Offerings

Finance 

Advisory

Fund 

Gov.
Fund Mgmt.

Investor 

Services

Transaction 

Support
Listing Depository Corporate Gov.

Corporate 

Admin.

Trust & 

Company 

Admin.

Special 

Purpose 

Vehicles

Compliance 

Services

Regulatory 

Services

Prepare annual 

financial statements

Analyse opportunities 

and advice on finance 

options

Manage affiliated trade 

consent

Manage accounting & 

reporting

Onboard investors 

(with tailored checks)

Manage debt issuing 

programmes
Manage accounting & 

reporting
Monitor cash-flow

Manage board 

meeting services

Manage Co Sec 

services

Manage establishment 

of trusts

Manage 

communication with 

regulators

Manage AIFM 

services

Manage Bookkeeping 

and accounting

Introduce relationship 

lenders (incl. debt 

funds)

Manage compliance 

services

Manage compliance 

services

Process investor 

queries

Manage IPO and 

listing services

Manage corporate 

governance and 

compliance

Manage safekeeping 

of assets

Manage Co Sec 

services

Manage establishment 

of companies

Manage trust 

administration

Manage 

KYC / CDD services

Manage depository & 

depo-lite services

Manage FATCA / CRS 

Support Services

Negotiate Debt for 

development and 

investment loans

Manage Co Sec 

services

Manage corporate 

governance

Maintain investor 

contact information

Support M&A 

transactions

Design and implement 

policies and 

procedures

Verify asset ownership
Nominate 

Directors

Manage statutory 

books and registers

Monitor assets 

and financing

Prepare business risk 

assessment

Manage fund operator 

services

Manage transactions 

through valuation 

/credit process

Manage FATCA/CRS 

support

Manage depository 

services

Calculate drawdowns 

and distributions

Schemes of 

arrangement
Manage director 

services

Monitor transactions 

and valuations

Manage corporate 

governance

Manage registered 

office, directors and 

compliance officers

Manage real 

estate admin.

Manage MLRO/MLCO 

and supporting 

functions

Manage trustee 

services

Provide independent 

non-executive 

directors

Manage FCA 

regulatory services

Prepare investor 

communications

Manage Specialist Co 

Sec services

Prepare Board and 

Committee terms of 

reference

Manage statutory 

registers

Manage Registered 

office and Co Sec 

services

Manage staff training 

programmes

Fund establishment 

and admin.

Process ToIs, 

subscriptions, 

redemptions and 

distributions

Structured finance 

transactions
Prepare listing 

documentation

Manage regulated 

trustee and protector 

services

Tailor compliance 

reviews and board 

reporting services

Manage investor 

services & reporting

Investor specific 

reporting
Risk management 

support and oversight

Manage transaction 

support

Tailor operational 

procedures

Manage listing 

services

Prepare cyclical 

investor reports
RNS and website 

management

Manage Man Co 

services

Prepare ad hoc 

investor reports

Manage Financial 

covenant testing and 

reporting

Prepare management 

reporting

Manage cyclical 

reporting

Manage NAV 

calculations and 

investor reporting

Prepare cash flow and 

financial forecasts

Prepare cyclical UK 

tax compliance 

reporting

Manage tailored 

consolidated financial 

reporting

Risk management

Trustee and Director 

services

Manage compliance 

with applicable law 

and regs.

Monitor effectiveness 

of the control 

environment

Accounting & 

Reporting

Manage establishment 

of SPV

Corporate 

administration

Manage transactional 

admin.

Manage director 

Services

Manage accounting 

and financial reporting

Manage cash 

management services

Manage compliance 

services

Manage FATCA / 

CRS services

Digital Technologies include: Digital workflow, RPA (Robotic Process Automation), Cognitive Automation and Artificial Intelligence (Chat Bots, Virtual Assistants, Optical Character Recognition, 
Sentiment Analysis, Natural Language Generation etc.), Intelligent Document Management, Analytics, and e-signature applications.

High potential use of 
Digital Technologies
>3 Technologies

Potential use of 
Digital Technologies
1-3 Technologies

Limited potential use of 
Digital Technologies
<1 technology
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I t ’ s  n o t  a b o u t  t h e  b o t s

Lessons Learned from Deployment

Leverage RPA 
performance data 
and process 
insights to reduce 
process exceptions 
and harmonize 
processes over 
time

Continuous 
Improvement

Actively engage 
leaders in 
automations so 
they see the 
benefits for their 
operations and 
champion 
adoption

Leadership 
Commitment

Look for benefits 
beyond headcount 
reduction and be 
“laser” focused on 
tracking the 
benefits

Benefit 
Realization

Reconfigure the 
work, refocus and 
retrain your talent 
to focus on higher 
value tasks, and 
integrate digital 
workers in day-to-
day operations

Workforce 
Realignment

Be ambitious 
about realizing the 
potential benefits 
of RPA, starting 
with initial process 
changes and 
taking a “think 
big, start small” 
approach

Rapid
Scaling 

Don’t automate 
for the sake of 
automation, and 
seize every 
opportunity to 
eliminate, simplify 
or standardize 
processes from 
the start

Process 
Transformation

Key criteria are required to drive successful and sustainable deployment.

18© 2020 Deloitte LLP. All rights reserved.



C o mm e n c i n g  y o u r  R PA  a n d  A I  j o u r n e y

Where to start

Discover the opportunities Conduct a pilot

• Perform a discovery exercise over the business, a 

region, office or department

• Understand what viable RPA and AI opportunities exist

• Determine the business case

• Create your first robot – start simple but think big

• Allows the organisation to better understand the 

technology

• Provides a means of securing wider business buy-in 

and funding
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