
 Q   Tell us about your 
journey to Group CFO.

I come from a Commercial Finance 
background. I was previously Finance 
Head for a large country at Novartis, 
one of the largest businesses Novartis 
had, and then Divisional CFO for 
different divisions of Novartis. More 
recently I was CFO of GSK’s Consumer 
Healthcare business (which was run 
as a Joint Venture with Pfizer) ahead 
of its demerger in July 2022. I became 
Group CFO of Haleon on listing and 
am also a member of Haleon’s Board 
of Directors. Looking at my career 
more generally, I’ve had the chance 
to take on very broad responsibilities 
and never shied away from taking 
what some people might call risky 
appointments – not knowing if my 
job would still be around six or nine 
months later.

 Q   What were the main  
drivers behind the 
establishment of Haleon?

Haleon is a fantastic business with 
an amazing portfolio of consumer 
healthcare brands you’ll most likely 

know and may well have at home – 
such as Panadol, Centrum, Sensodyne, 
Voltaren. As an independent business, 
we have a real opportunity to create 
value in a £160+ billion sector, which is 
more relevant than ever and growing 
at 3-4% a year. There is a big difference 
in the way you operate a more 
customer centric business like Haleon 
than a more traditional pharmaceutical 
company. Being independent allows us 
to operate in a way that’s a better fit for 
us and enables us to capitalise on the 
growth opportunity we see. 

 Q   Tell us about the  
process of splitting  
off from GSK then  
the almost  
immediate listing.

It has been a whirlwind! I’ve spent 
many years saying that these 
businesses would be better off 
on their own and now I have 
the chance to help deliver this 
vision. One of the best decisions 
we made was to hire a Head of 
Investor Relations specifically for 
the consumer health business at 
GSK three years ago. They helped 
build relationships way ahead of 
the demerger and it meant that 
we were meeting investors long 
before we developed our equity 
story and had the opportunity 
to talk, learn and listen to them. 
When you read analysts’ reports 
today you can see that our 
messages are landing well which  
is very rewarding. 
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“ I never shied away from taking 
what some people might 
call risky appointments – not 
knowing if my job would still 
be around six or nine months 
from now.”

CFO Vision  November 2022

Deloitte CFO Vision   5-minute read

In July 2022, Haleon demerged from GSK and 
listed on the London and New York Stock 
Exchanges, as an independent company 100% 
focused on consumer health. Tobias spoke 
with Salima Nazarali, Deloitte’s Transformation 
Director and CFO Vision Dean.



 Q   Against the backdrop  
of current world events,  
as CFO, how do you  
balance the short-term 
urgent against the long-
term important?

Having a business 100% aligned 
with your purpose helps us balance 
the short-term urgent vs long-term 
important, as does operating in a 
sector that’s more relevant than ever. 
We stay calm and focus on delivering 
our purpose. When we went into 
COVID in late 2019 and early 2020, 
we didn’t know how long it would 
last, no-one did. We didn’t know what 
2021 and 2022 would bring. It has 
been a rollercoaster, but it’s about 
finding the right short-term/long-
term balance for our organisation. 
Ultimately, it comes back to whether 
we’re delivering on our purpose, and 
I think we’ve done this well so far. 

 Q   On becoming Group CFO, 
how did you construct  
your team?

Around 60% of my team are new 
hires. The remainder are internal 
moves and appointments – people 
moving from different roles 
and stepping up to take on new 
responsibilities. Clearly, we had 
new roles to create and fill given 
the shift from a divisional set-up to 
a standalone PLC. Getting a good 
balance of internal vs external 
hires as well as making sure we 
had the right structure in place 
was important. I’m pulled in lots 
of different directions and need a 
finance organisation that can walk 
and run themselves. Now the full 
team is in place, I try to ensure that I 
spend proper time with the team and 
have strong relationships with them 
all. I have encouraged them all to do 
the same with each other.

 Q   How do you balance  
the demands of your  
role with your own 
personal purpose?

I’m very clear about purpose and 
what I can do for the business. 
In my private life I have a lot of 
interests and not giving up on them 
is important to me. I learnt that the 
hard way a few years ago when I got 
sick and it took me six months to 
recover. I wouldn’t have needed that 
long if I’d taken better care of myself 
previously. It reminds me to set the 

boundaries of work and make sure 
there is plenty of ‘me time’ in my 
agenda. If I don’t put the ‘me time’ in, 
nobody else will.

 Q   What advice would you  
give your younger self?

Be authentic with who you are and 
stick with that. You need to find your 
own leadership style; it needs to 
be you and not what you perceive 
the role to be. I also fought battles 
that I didn’t need to fight. There are 
some hills you don’t need to die 
on. Be yourself and find your own 
leadership style – and only fight the 
battles worth fighting.

 Q   Has your team’s 
behaviour changed post-
COVID? And have you had 
to adapt because of that?

I think we’re still trying to figure out 
how to work in a post-COVID world. 
What I don’t think we’ve got right yet 
is how much time you need to spend 
together in person as a team to be 
most effective.

 Q   How have you helped 
your team to be as 
dynamic and adaptable as 
you are? 

I give a lot of space to my team, and 
we dedicate time to discussing and 
agreeing our ground rules, with the 

expectation that you run yourself. 
I give people the freedom and 
support to run, even if means that 
they somehow ‘overstep’ a perceived 
boundary. I also have an expectation 
that people try to sort things 
themselves before they come to me 
for resolution or escalation.

 Q   How would your  
team describe your 
leadership style?

My bar is high and I’m very direct, 
but this means I’m always clear 
on where I stand, and people 
ultimately appreciate this. I’m very 
approachable with my direct team, 
but I’m conscious that that there 
may be a ‘perception barrier’ of how 
approachable I am as Group CFO 
further down the organisation. I’m 
very mindful of considering how I 
break down those perceived barriers. 

 Q   How do you keep sane in 
turbulent times?

A couple of things – making sure I 
get enough ‘me time’ and ensuring 
that I sleep properly. If I wake up at 
night and something is bothering me, 
I need to do something about it. Like 
most people, I need to be able to 
vent occasionally. I don’t need a lot of 
coaching or support in that moment, 
just the ability to let it out and for 
someone to listen.

“ Be yourself and find your 
own leadership style – 
and only fight  the battles 
worth fighting.”

CFO Vision  November 2022

“ We met investors long 
before we developed our 
equity story and had the 
opportunity to talk, listen 
and learn from them.” 


