FinTech & SME
Navigating COVID-19
Respond, Recover, Thrive
COVID-19 is having an enormous impact on all our lives. Priority focus remains on protecting employees, customers
and wider communities. In some ways, FinTechs are better positioned, with technology at their core, as well as having
the agility, flexibility, and remote working already embedded in their DNA. At the same time, cash, ensuring liquidity
and quickly accessing the government initiatives will no doubt be top of mind. We believe that FinTech and SME leaders
should think through three key dimensions: respond; recover; thrive.
Respond: Prepare & manage continuity
For a lot of businesses, the current focus will be around protecting people & clients, ensuring sufficient liquidity to meet near term obligations and
ensuring fast access to government’s support initiatives.
What should you do?
• Model future cash flow – understand the cash baseline and the impact of
different scenarios.
• Review mitigating actions – consider and understand the government
and regulatory initiatives available. Refer to overleaf and our dedicated
webpage on government funding initiatives.
• Consider employee impacts – ensure robust remote working for all and
understand the flexibility around your employees, including alternatives to
pay. As part of this, you should review employee contracts.
• Don’t forget about opportunities – stay close to your clients and
investors and think about how your offering could pivot to support current
challenges.
• And Communicate, Communicate, Communicate! – Keep a regular
dialogue with investors, lenders & clients to ensure there are no surprises.

Areas of potential support
• Cash flow and scenario modelling.
• Understand the levers and options.
• Access government support quickly.
• Identifying and accessing potential sources of funding.
• Review of employment contracts.
• HR and talent options, and support.

Recover: Learn & emerge stronger
The focus should be on re-assessing the business model and ensuring that the operations are able to emerge stronger in the new environment.
What should you do?
• A ssess capital needs and implement equity (and debt) raising – model
and assess capital needs and raise necessary finance.
• A ssess your business model and pivot to meet new opportunities –
assess how your business model needs to adapt to the new norm and
meet new opportunities.
• Review talent and workforce strategies – implement digitally enabled
flexible working arrangements and understand workforce needs.
• Scale up – consider how you will ramp up again as demand increases.

Areas of potential support
• Identifying and accessing potential sources of funding.
• New operating model design.
• Client proposition design and customer strategy for new customer
behaviours.
• Business model considerations: transaction revenue vs annuity revenues;
outsourcing.
• Scenario modelling.
• Playbook design.

Thrive: Prepare for the next normal
As the situation unfolds, there is an opportunity to reimagine or envision new business models and opportunities. In addition, FinTech and SME leaders
can accelerate efforts around automation, virtual collaboration and migration to the cloud.
What should you do?
• Reflect on lessons learnt and share best practice – take the time to
reflect, and build resilience and contingency plans for the future.
• Consider the shape of your business model – recognise your business
model and offering may need to pivot to meet the new paradigm.
• Accelerate efforts around automation, cloud and future of work
–consider how to reduce costs and enhance your offering through
accelerating efforts in automation, analytics and cloud migration.

Areas of potential support
• Horizon scanning for Regulatory changes.
• Review and implement automation opportunities.
• Digital transformation.
• Cloud strategy.
• Review business models and capital structure.
• Workforce planning.
• HR strategy & future of work.

Responding – a guide to the mitigating options
Review and challenge
your cash spend

Most businesses’ cash flows are
already being impacted as revenue
declines. Conduct a detailed review
of cash flows for the next three
months and identify what actions
can be taken to preserve cash in
the short term. Consider what
you are spending money on, and
whether expenditures be delayed/
deferred. What will you do about
your employees particularly given
the recent government support
packages.

Understand your
levers

Define the non-negotiables. Which
products, services, investment, and
people are critical to future cash
flows (even though these may be
impacted if scenarios tend to be
more severe). Identify the levers
to impact business performance,
including expense reduction,
reduction of salaries, forced holiday,
and pre-payment of client services
etc.

Review financing
options

Review your current finance
agreements and consider facility
levels, headroom, maturity and
covenants. Explore contingency
plans with provider, e.g. reduced
interest rates, deferral of payments
and waiving of covenants. Explore
other sources of finance additional
to your current finance provider
and the government options. These
can include arrangements with
suppliers and your community
network.

Understand the help
that is available

The government and regulatory
response is evolving and currently
you have several options to
explore, including applying for the
Coronavirus Business Interruption
Loan Scheme. It is also vital to
ensure you understand your
insurance situation, and as such
discussions with your insurer should
be a top priority.

Government support initiatives
On 20th March, the Chancellor, Rishi Sunak, announced enhancements for public services and business support. This is a constantly
evolving area with key highlights at 25 March 2020 below. Please visit our dedicated website for up-to-date information.

Coronavirus Job Retention Scheme

Time to Pay arrangements “TTP”

Grant support to cover up to 80% of furloughed employees’
salary costs (employees still on payroll), up to a maximum
of £2,500 per month.

TTP allows a business to defer current (as opposed to
prospective) tax debts (principally corporation/income tax,
payroll taxes and VAT but theoretically any other tax
or duty) by converting settlement to instalments over
a 3 – 12 month period.

Coronavirus Business Interruption Loan Scheme (CBILS)
Loans of up to £5m guaranteed by the Government, with the
Government meeting interest costs for the first 12 months,
delivered by the main UK lenders and other lenders.
Support for businesses that pay little or no
business rates (“small companies”)
One off grant of £10,000 to businesses currently eligible for
small business rate relief (SBBR) or rural rate relief, to help
meet their ongoing business costs.

Statutory Sick Pay Rebate (SSP)
Refund will cover 2 weeks’ Statutory Sick Pay per eligible
employee who has been off work due to COVID-19.
VAT payments deferral
VAT payments due from businesses between 20 March
2020 and the end of June 2020 will be deferred.
Income Tax payment deferral

Coronavirus Support Package for the Self-Employed
Tax payable grant on average of last three years’ profits,
up to 80% of earnings and capped at £2,500 per month.
Only payable if annual profits are less than £50k per year.
Likely to be awarded in June and backdated to March.

Income tax payments due in July 2020 under the SelfAssessment system will be deferred until 31 January 2021,
with no late payment penalties in the deferral period.

A complete and up to date guide to Government support initiatives can be found at this link.

Navigating COVID-19 support
Our dedicated COVID-19 response team are arming leaders with extensive insights and collateral to support businesses:
Our ‘Heart of Resilient
Leadership’ guide
provides practical
insights for leaders in
taking appropriate action.

Sign up to our weekly
webinar ‘Responding to
COVID-19: Updates and
practical steps’ here.

Our global COVID-19
hub is home to helpful
insights and updates,
helping you keep on top
of the changing situation.
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