The Deloitte Talent in Banking Survey 2015
South Africa in Focus
Survey findings
Figure 1. Popularity of banking as a career choice among business students, globally, 2015
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Far from ideal?
Just over 11 per cent of the businesses selected among their top five ‘ideal’ employers
by the 14,916 business students participating in the survey were banks. Down from
14 per cent in 2014, this was the tenth smallest proportion of respondents from the
30 territories included in the 2015 survey, comparing relatively poorly with countries
like Australia (15 per cent) and Brazil (18 per cent). It was, however, well ahead of
major EMEA markets including France, the Netherlands and Germany.
More males consider investment banking
As in the great majority of other territories covered by the 2015 survey, a significant
majority of the participating business students were female. Following the trend
across the world, the gender gap narrows greatly when it comes to the proportion
of banking-inclined students, although women remain in the majority. And, again
reflecting findings in most other markets, the situation is reversed among investment
banking-inclined students, a subset dominated by male students.

Figure 2. Student demographics, South Africa, 2015
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Growing competition from tech companies
During the last year, despite a small decline in
support for each of them, the public and auditing/
accounting sectors remain ahead of the banking sector.
South Africa’s banks are facing an industry environment
in which rapid change and high staff turnover are
causing poor business continuity.1 As a result, banks
are struggling to define the jobs, capacity and skills
they will need for the future,2 possibly causing a slight
increase in the numbers of highly qualified young
people to discount banking as a career choice and key
talent to change jobs rapidly. This might explain the
relative popularity (in first and second places) of public
sector/government and auditing/accounting, despite
the restricted career paths each offers in comparison
to banking.

Figure 3. Industry popularity among South African business students, 2013-2015

Some growth can be seen in the popularity of the
software and computer services sector, indicating the
extent to which South Africa is now seizing the digital
and high-tech initiative to attract growing numbers of
the country’s most talented young people. Where more
tech-literate graduates would in the past have gravitated
towards a career in banking, now the pull of specialist
hi-tech companies is becoming ever stronger as the
sector grows.

Source: Universum Talent Survey 2015; Deloitte analysis
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Figure 4. Top five most popular employers, South African
business students, 2015
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Figure 5. Top five most popular employers, South African
banking-inclined students, 2015
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Falling behind the public sector
The banking sector would probably be more highly
rated among all business students but for the status
of the South African Reserve Bank – the second most
popular selection as the country’s ‘ideal employer’ – as a
public sector body.

Figure 6. Career goals of South African banking-inclined students, 2013-2015

When it comes to banking-inclined students, however,
Standard Bank is utterly dominant; this is despite the
fact that it does not appear until 17th place in the all
business-student ranking. The strong second place
for the City of Johannesburg, meanwhile, serves to
emphasise the importance of the public sector, even
to those considering a career in banking.
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Figure 7. Career goals of all South African business students and South African banking-inclined students, 2015
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An ethical approach
The desire to achieve a good ‘work/life balance’ has
moved to the top of the ranking of most popular career
goals. Last year’s leading choice, ‘to be a leader or
manager of people’, has slipped to third place after also
being overtaken by ‘job security and stability’.
It says much for the country’s wider culture that
‘dedication to a cause or serving a greater good’ scores
much more highly as a goal than in most territories,
with only Denmark’s business students outscoring
South Africa’s.

Falling financial expectations
Students’ salary expectations in euro terms are among
the lowest of the territories included in the survey,
although this is in great part due to a slide in value
of the Rand against major currencies. Not only this,
at €18,036 (ZAR 256,876), the expectations among
banking-inclined students are lower than those of
business students as a whole (€19,768 or ZAR 281,544).
While the expectations of investment banking-inclined
students are higher at €20,599 (ZAR 293,379), this
figure has fallen in both currencies since 2014’s €21,400
(ZAR 301,734).3

Compared with other surveyed territories, South Africa
also scores very highly for ‘being entrepreneurial or
creative/innovative’ and relatively low for ‘having an
international career’, suggesting that its future bankers
want to find creative ways of improving the country’s
future.

Figure 8. Expected annual salary (EUR), South Africa, 2015
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Figure 9. South African banking-inclined students’ aspirations, 2015
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Figure 10. South African banking-inclined students' expectations, 2015
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Not for the money-motivated?
In the survey, Deloitte sought to find out to what extent
and in which areas the aspirations of banking-inclined
students converge with or deviate from what they most
expect from a career in banking.
There are several worrying divergences between the
aspirations of South African banking-inclined students
and their expectations of the industry. It is perhaps most
concerning to see that the top aspiration – to have
‘leaders who will support my development’ – is not
among the top ten expectations. In addition, the desire
for ‘secure employment’ and ‘a creative and dynamic
work environment’ is not reflected in expectations,
while ‘ethical standards’ rank considerably lower among
expectations than among aspirations. In fact, only
50 per cent of their top ten aspirations also feature in
the list of top ten expectations.
These findings might imply a sense of resignation
among respondents to the reality that a banking career
in South Africa might not live up to their hopes for
personal fulfilment. However, the findings also have
some good news to convey to South Africa’s banks,
particularly in the close convergence of aspirations and
expectations when it comes to ‘professional training
and development’ and ‘leadership opportunities’.

South Africa’s banking industry is in a healthy state
(see Figure 13) and is arguably one of the nation’s most
innovative sectors. Clearly, though, a positive view of
South African banking has so far failed adequately to
filter through to students on the cusp of deciding their
future career. There is a sense that new market entrants
carry the threat of disintermediating the banks and
that other sectors are better at communicating their
attractiveness to business graduates. This is a particular
issue at a time when the fast pace of technology and
changing face of banking is challenging clients in terms
of skills needed and ability to recruit ‘new’ categories of
employees.4
Particularly given the high proportion of respondents
keen to feel they are ‘serving a greater good’ and ‘to be
creative/innovative’, banks should help students better
understand the industry’s positive social impact and its
growing need for innovation. In that way banking might
stand out from career paths such as audit and the public
sector.
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Figure 11. Growth in average monthly wages (US$), South Africa, 2008-2014
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Figure 12. Overall and youth unemployment, South Africa, 2008-2014

Macroeconomic context
While there has been some decline in the popularity of
banking as a career choice in South Africa over the last
12 months, it has retained its position in the previous
Talent in Banking survey as one of the three most popular
sectors as selected by the country’s business students.
A cursory study of Figure 13 might suggest that the
sector has declined somewhat in economic significance
in recent years, as it shows total banking assets (TBA)
falling from their 2010 peak of US$ 548 billion to
US$ 475 billion in 2013. However, the true position
emerges only when you take into account the steep slide
of the South African Rand (ZAR) that has taken place
since 2010. In December 2010, the US$/ZAR exchange
rate was 6.63. By 31 December 2013, the rate stood at
10.49. So South Africa’s banking assets have declined
when reported in US$; when reported in ZAR, however,
they rose significantly between those dates, from
ZAR 3,633 billion to ZAR 4,978 billion.
Again, on the face of it the country’s economic
challenges might appear to be highlighted by an apparent
significant fall in average monthly wages between 2011
and 2014, from US$ 1,840 to US$ 1,510. Once again,
however, these need to be considered in ZAR terms for a
more accurate picture to emerge. Over the same period,
average monthly salaries have actually risen from ZAR
14,936 to ZAR 17,519.

60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
0.0%

2008

2009

Youth (Aged 15-24)

2010

2011

2012

2013

2014

Overall

Source: Statistics South Africa

Unemployment, meanwhile, is above the international
average. In 2014, general unemployment stood at
25.1 per cent, and youth unemployment (people aged
15 to 24) at 51.3 per cent. Of the EMEA countries
surveyed, only Spain recorded such high rates
(24.4 per cent and 53.2 per cent respectively).

Figure 13. Total banking assets in US$ bn and as % of real GDP, South Africa, 2008-2013
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The Deloitte Talent in Banking Survey 2015 South Africa in Focus

7

Appendix
Terminology
Business students = students studying business-related subjects.
Banking-inclined students = business students who put at least one bank
(retail, investment or universal) in their top five ‘ideal employers’ when
offered a list of potential employers to choose from.
Investment banking-inclined students = business students who put at least
one investment bank in their top five ‘ideal employers’ when offered a
list of potential employers to choose from. It is a subset of the number of
banking-inclined students.
About the Research
This report is based on the Universum Talent Survey 2015. Universum
has been researching students’ career intentions since 1988. In 2014-15,
it surveyed about 1.2 million students and professionals drawn from over
2,000 universities and institutions of higher education in 55 countries.

Note to Figure 1
Survey question: “Choose the five employers you most
want to work for [from the list of employers you would
consider working for], your five ideal employers”.
Banking popularity by market is calculated as the
number of times banking employers are short-listed
among the five “ideal employers” in each market.
Note to Figure 3
Survey question: “Choose the five employers you
most want to work for [from the list of employers
you would consider working for], your five ideal
employers”. Industry popularity by market is calculated
as the number of times employers for that industry are
short‑listed among the five “ideal employers”.
Note to Figure 4
Survey question: “Choose the five employers you most
want to work for [from the list of employers you would
consider working for], your five ideal employers”.
Note to Figure 5
Survey question: “Choose the five employers you most
want to work for [from the list of employers you would
consider working for], your five ideal employers”.
Note to Figure 6
Survey question: “Below is a list of nine possible career
goals. Which are most important to you? Please select a
maximum of 3 alternatives.” Importance of goals is then
calculated as the percentage of students choosing each
career goal on their shortlist of top three goals.
Note to Figure 7
Survey question: “Below is a list of nine possible career
goals. Which are most important to you? Please select a
maximum of 3 alternatives.” Importance of goals is then
calculated as the percentage of students choosing each
career goal on their shortlist of top three goals.

Deloitte examined the survey results from 211,000 business students in
30 markets: in the Americas, Brazil, Canada, Mexico and the US; in APAC,
Australia, China, Hong Kong, India and Singapore; and in EMEA, Austria,
Belgium, the Czech Republic, Denmark, Finland, France, Germany, Ireland,
Italy, the Middle East (defined by Universum as Egypt, Lebanon, Kuwait,
Qatar and Saudi Arabia), the Netherlands, Norway, Poland, Russia,
South Africa, Spain, Sweden, Switzerland, Turkey, the UAE and the UK.
The number of markets included in global and regional averages varies
between 23 and 30.
Currency conversions
Currency conversions into local currency use exchange rate data from
OANDA. Rates are correct as of the 31st December of the relevant year
unless otherwise stated.

Note to Figure 8
Survey question: “What is your expected salary before
tax at your first employment after graduation, excluding
commission and bonus?”
Note to Figure 9
Survey question: “Which of these are most important
to you? Please select a maximum of three alternatives
[in each of the following four categories: Employer
Reputation and Image; Job Characteristics; People
and Culture; and Remuneration and Advancement
Opportunities].”
Note to Figure 10
Survey question: “Which of the following [40 attributes]
do you associate with your chosen employer(s)?”
Note to Figure 11
Average wages (monthly): average gross earnings per
worker per month.
Growth in average wages (annual): percentage change
in hourly wages in US$ over previous period.
Figures are converted to US$ using an average
exchange rate.
Fluctuations in average wages could be partially due to
changes in the ZAR/US$ exchange rate.
Note to Figure 13
Total banking assets for 2012-2013 are Economist
Intelligence Unit estimates.
Data for 2014 is not available.
Figures are converted to US$ using an average
exchange rate.
Fluctuations in total banking assets could be partially
due to changes in the ZAR/US$ exchange rate.
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Endnotes
1. Deloitte analysis
2.	“2015 South African Human Capital Trends, Leading
in the new world of work”, Deloitte, 2015. See also:
http://www2.deloitte.com/za/en/pages/human-capital/
articles/2015-human-capital-trends0.html
3.	Exchange rate used for expected salaries correct as of
17/08/2015
4. Deloitte analysis
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