
Brexit: The transition period and beyond
Define your future
The UK has left the EU and entered the transition period which runs until 31 December 2020. During 
this phase the terms of the UK/EU future trading relationship will be agreed, with both sides aiming 
for a standard Free Trade Agreement (FTA) in line with existing precedents. The UK is also negotiating  
new FTAs with other countries.

Prepare for the future
Businesses will have to adapt. The changes that will come into force at the end of the transition period will have a broad impact.
Whilst much depends on the outcome of the negotiations, there is a lot we already know. Identifying what changes are needed in your 
organisation, and when to make them, will be crucial to operate effectively in the future trading environment. Taking early steps to build on 
any Brexit planning undertaken to date is key. 

Deloitte Brexit Impact Assessment: external drivers of change
Some areas of change are already determined as a result of the UK leaving the EU Single Market and Customs Union, and can be prepared 
for now. In other areas, the position will depend on the outcome of the negotiations. So far, some of these include:

UKs EU Settlement
Scheme 

EU Member State
registration schemes 

Customs declarations 
(import and export)

Proof of origin

Northern Ireland in UK 
customs territory, but 
applying Union 
Customs Code

Customs duties, subject 
to FTA negotiations

Safety and security 
declarations

UK Border Operating 
Model published

Details of the operation 
of the Northern Ireland 
Protocol 

Details of new logistics 
systems including - 
Goods Vehicle 
Movement Service and 
Smart Freight

Potential requirements 
for permits on road 
transport (both with 
and without an FTA)

Outside of EU VAT 
system 

Withholding taxes 
(subject to double 
taxation treaties)

Changes to tax 
registration and 
reporting requirements

Northern Ireland – 
subject to EU VAT rules 
for goods

Potential FX movements 
due to uncertainty and 
sub optimal outcomes

Tax incentives subject to 
Level Playing Field 
commitments Freeports

Details of the operation 
of the Northern Ireland 
Protocol

Standard Rules of Origin 
(RoO) framework

Sanitary and 
Phyto-Sanitary (SPS) 
measures – border checks

More limited services 
access/certain areas  
excluded from FTA, e.g. 
audio-visual

End to mutual recognition 
of regulations – separate 
regulatory approvals for 
UK and EU

Specific arrangements for 
Northern Ireland (the 
Protocol)

UK likely to be treated as a 
third country on product 
standards and conformity 
assessments, i.e. no 
mutual recognition

Very limited, if any, 
financial services 
equivalence expected

Corporate structure e.g. 
establishment and Board 
composition rules of 
Member States 

Cross-border mergers

UK outside of EU 
regulatory bodies

Northern Ireland – broad 
alignment to EU rules for 
goods

Potential restriction on 
areas covered by level 
playing field (e.g. state 
aid)

Personal data flows

Supply Chain People Legal and
Regulation

Trade and 
Market access

Tax and
Finance

Third country FTAs

Key features of the UK's 
future immigration policy

The detailed workings, 
provisions and rules 
behind the UK's future 
immigration policy 

Conditions related to 
travel to perform services 
– limited framework 
within FTA

Mutual recognition of 
professional 
qualifications – potentially 
limited cover in FTA

Social security 
cooperation
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themes
5 key Stage 1: Understand how Brexit 

impacts your business – use Deloitte’s 
Brexit Impact Assessment to 

undertake a comprehensive analysis 
and accelerate your planning. This 

can be done via leadership briefings, 
workshops or desktop exercise.

Assess Design

Stage 2: Define a plan for adapting your 
business to the new operating 

environment – even if you have developed 
internal plans, use the Deloitte Impact 

Assessment to perform a gap analysis and 
pinpoint priority areas for action.

Stage 3: Action changes so that your 
business is ready on day one – Deloitte has 
a long track record of helping businesses 
transform their operating models, supply 

chains, systems and workforce.

Implement Optimise

Stage 4: Optimise your business for 
the new environment encompassing 
Brexit and beyond – as the policy and 
regulatory environment continues to 

evolve, Deloitte can help prepare your 
business for whatever lies ahead.
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The business roadmap
Every business will need to take similar steps as they prepare for the changes Brexit brings. Whatever stage of this journey you are at, 
Deloitte’s Brexit Impact Assessment can help you put the right preparations in place. 

We can help your business navigate the transition period across five key themes: supply chain, people, legal and regulation, trade and 
market access, and tax and finance. Deloitte’s Brexit Impact Assessment provides a framework for updating existing Brexit preparations 
in response to the trade negotiations, adapted to an organisation’s business model. These range from an initial impact assessment to 
advising on detailed implementation steps in priority areas. 

Deloitte works with businesses to help them engage in the debate on the shape of the UK’s future policy landscape, apply timely 
operational modifications and take advantage of the changes ahead.

Why Deloitte?
There is an extremely short timeframe for any business to plan and take action. Deloitte is a leading voice in navigating Brexit considerations 
with business and government. We combine our global Brexit insights with specialist knowledge of the negotiations, developed through 
advising clients across multiple industries, jurisdictions and technical subject matter areas. We apply a methodical approach to mapping the 
impact of external drivers of change onto an organisation’s business model, providing a clear framework for identifying critical actions.
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