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Review, Assess and Act 
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Why businesses need to act now
The UK is set to leave the Single Market and Customs Union, with the government stating the current transition 
period will not be extended beyond 31 December 2020. Companies need to act now to review and assess contractual 
changes required for business continuity under the UK’s new trading environment. 

Contract analytics provides a fast, scalable and effective solution to identify business exposure to impacted contractual 
terms. Commercial decisions can be focused and resulting repapering can be executed with control and speed.

What are the changes impacting businesses?
The new trading environment will present businesses with a number of risks and the following table highlights some 
key areas to consider:
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Impact Wider business considerations Contract review areas

Trade
Supply chain and 
services delivery 
continuity and 
economic viability 

• Determine potential financial impact on your 
business due to border costs and potential tariffs  

• Understand impacts to business continuity, 
competitiveness and economic viability 

• Enable continuity of cross-border services delivery 
and inform future workforce planning strategy 

• Review incoterms to enable identification of 
exposure to hard border cost and customs 
compliance changes 

• Review contracts to identify business reliance 
upon regulated services or reliance on 
particular skill-sets and key people 

Regulatory
Data protections 
and potential 
parallel regulatory 
regimes 

• Identify where business should insert standard 
contractual clauses and safe-guard personal data 
transfers, mitigating the risk of fines

• Commercially plan business on areas exposed to 
potential separate future UK and EU regulatory regimes 

• Review contracts involving EEA – UK personal 
data flows

• Review contracts for reliance on EU regulatory 
regimes 

Contract 
termination
Termination 
triggers and risk of 
counterparty 
termination 

• Identify risks of counterparty deciding to terminate 
due to change in future trading environment 

• Identify windows for potential contract re-
negotiation 

• Enable continuity of key supplier and customer 
relationships 

• Review clauses including:

- Contract renewal rights and dates

- Termination triggers (e.g. force majeure 
and material adverse change)

• Review termination notice periods or penalties 

Definitions
EU references 

• Future-proof against uncertainty of definitions and 
existing EU references 

• Gain clarity on scope of agreement and ensure 
contract clearly addresses territorial scope 

• Review definition of “EU” under contract and 
all contractual references to EU legislation 

• Review where definitions link to territorial 
scope, restrictions or licences 



Repapering and Negotiation

• Cost effective contract generation 

• Negotiation within pre-agreed 
parameters

• Management information 
reporting (MI) to keep control and 
visibility

• Multi-lingual and jurisdictional 
support

Risk Assessment and Approach 
Design

• Develop and agree playbooks

• Identify and mobilise resources

• Address in-scope population

• Communicate plans

How we can support you
Deloitte supports businesses in preparing for the end of the transition period in a cost-effective and timely manner:

Assess Act

Contract Discovery and 
Analytics

• Discover contracts

• Digitise documentation

• Create searchable pdfs

• Extract key contract data

• Analyse clauses / terms

• Easy to digest output to put in place 
action plan and support client 
strategy

Review

Why Deloitte?
• Cost-effective and scalable

• Market leading contract review technology to 
extract key contract terms and data 

• Ability to process low or high volumes of contracts

• Cross-sector subject matter experience and 
expertise

• Over 20 years’ experience running remediation 
projects

Case study
Brexit contract review & remediation
A top level European investment bank approached Deloitte 
to help determine their legal contractual exposure to Brexit. 

Deloitte was able to deploy specialist legal resources in 
conjunction with contract management technology, resulting 
in the identification and review of 21,000 contracts, covering 
several languages, within a 12 week period. This enabled the 
Bank to determine its Brexit contract strategy, scope and 
repapering efforts. 
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