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‘Key takeaways’

We recently held our Annual Remuneration Strategy Conference webinars, and were delighted 

that 600+ clients and contacts were able to join us. The sessions focussed on executive reward 

in the context of COVID-19 and Brexit, as well as the role of the remuneration committee and 

the fair pay agenda.

Stakeholder 
experience

RemCo and the 
fair pay agenda

Continued focus 
on executive 

pensions

“Next year is going to be a sense check”

Investors and proxy agencies discussed how their primary focus in the year ahead will be the impact of COVID-19 on 

executive remuneration, in light of the experience of employees, shareholders and the company’s overall 

performance, in particular where government support (CCFF / furlough) has been used.  A full and clear narrative 

around why decisions are appropriate will be expected at the year end.

Windfall gains

Incentive 
design and 
innovation

“More pioneering companies may take a different approach”

In the context of examples of high support for alternative incentive structures in the 2020 AGM season, as well as 
current challenges in setting performance targets, greater diversity of incentive approaches is expected in the coming 
year, including increased use of restricted share plans. 

While investors were generally supportive of restricted share plans, it was clear that a strong strategic rationale is 
required as to why they are appropriate to avoid appearing ‘opportunistic’. ISS noted some frustration among its 
clients around continued lack of innovation following the 2016 Working Group report which set out a number of 
potential alternatives to performance share plans.

“The wider sentiment on pensions is clear, and most low votes last year tracked back to this issue”

The alignment of executive and workforce pensions will remain a key area of investor focus for 2021.  It is likely that 

the IA’s Red Top for pensions of 25% of salary or more will ‘be reduced next year’ to focus on executives below this 

level. ISS noted that they may issue ‘against’ recommendations for remuneration reports where action is not taken 

following a low vote on pensions in 2020.

“This is a key area of concern for investors”
Potential windfall gains for executives was identified as the most common issue raised by investors. Where reductions 
are not made on the grant of awards, there will be significant investor focus on the use of discretion to reduce any 
outcomes at vesting where share prices have recovered. Companies are urged to set out how they will deal with this 
area in the DRR.

“Some companies are being pathfinders in this area”
There is a growing focus on how remuneration committees are fulfilling their expanded remit under the Code to 
review workforce pay and conditions, accelerated by a continuing debate around social inequality.  Committees can 
do more to understand and support low paid workers in their organisation, including offering free shares and 
commitments to pay a real living wage in the UK and globally. A number of companies are leading the way with 
initiatives and improved disclosures in this area. 

There will be intense scrutiny on how executives have shared the pain and opportunity of COVID-19 with their 
workforce in the coming year, and ‘the court of public opinion’ will hold committees to account where outcomes are 
considered unjust.

“You can’t claim to promote a fairness agenda if you aren’t monitoring and measuring progress”
Remuneration committees should identify which elements of their diversity, inclusion and wider ESG strategy are 
pertinent to pay and reward and closely monitor progress.  Getting ‘under the bonnet’ of pay demographics across 
the workforce will enable committees to better address pay gaps across the organisation. Understanding the voice 
of the workforce is also key to raising the game of remuneration committees in this area.

Diversity and 
inclusion

Target setting

“Considering out-turns at the end of the performance period will be key”
While nearly one half of March-June year ends delayed setting LTIP targets in line with Investment Association 
guidance, there are also examples of companies granting awards with wider and lower target ranges, reflecting 
business uncertainty in the mid-term.  These have been generally supported by investors, who emphasised that the 
key focus will be on out-turns to ensure they reflect the overall performance and experience of stakeholders during 
the performance period.



Coming events

Webinar: Executive Reward – year end decisions and looking ahead
Date: Thursday 10 December 2020, 13:00 GMT
Invitations to this event will be issued in November. For further details or to register your interest in our events, please 
contact Laura Ball (CahillOffice@deloitte.co.uk).  
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