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End of Service Gratuities – responding to changes in the DIFC 
Key considerations for employers
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Strategy
• DEWS default versus Qualifying Alternative Schemes (QAS)
• Local and global alignment
• Certification process (pre-existing/new plans)

Design
 • Contribution levels incl. pre-funding cash flow modelling
 • Enhancements, e.g. savings/retirement plan
 • Key characteristics (DEWS principles based alternative)

Structuring
 • Location and type of fiduciary
 • Overseas taxation of plan
 • Investment options (incl. Sharia, location, level of risk)

Implementation
 • Systems & processes
 • Contractuals
 • Provider selection
(new plans only)

Administration
 • Tracking
 • Timing of payments
 • Distribution process
 • Reporting

Communications
 • Timing
 • Approach
 • Audience

 • Ongoing support
 • Member
experience

Historic Liabilities
 • Current valuation
 • Hedging historic costs
 • Option to crystallise?

Ongoing Governance
 • Annual plan review
 • Annual provider assessment
 • Home country tax & compliance

 • Supervisory Board
submission



How Deloitte can support 
employers

End of Service Gratuity (“ESG”) payments were replaced with funded workplace savings in 
the DIFC from 1 February 2020. This represents a significant shift in approach, given that 
historically ESG payments have had no funding requirements. In many cases, they have 
existed as unfunded on-balance sheet liabilities for employers. Whilst these changes create 
complexity for employers, it is also an opportunity for employers to enhance their 
employee reward model and simplify the delivery of the benefit.

Our approach to dealing with the complexities involved highlights the areas that employers 
need to consider. Understanding an employer’s overall strategic objectives in how they 
provide these funded workplace savings will be key to determining the most appropriate 
approach to the design, structuring and implementation of their plan. This approach will 
help employers consider if the DIFC Employee Workplace Savings (“DEWS”) scheme 
remains right for them, or if an alternative arrangement will better align with their reward 
philosophy and strategy.

Regardless of this decision, a clear and consistent communications strategy and ongoing 
governance programme will help to ensure any changes can be implemented and 
operated in the most effective manner. Employers should not underestimate the 
challenges that moving to a funded regime will present. Deloitte’s approach to supporting 
affected organisations will draw on its multi-disciplinary capabilities. From plan strategy, 
design and implementation through to communications, investment advisory and 
governance support, we will draw upon expertise from our reward, consulting, tax, 
actuarial, investment advisory and communications capabilities to support employers as 
they navigate these complexities.
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