
myInsight

Global Incentives
Efficient management of the R&D tax relief claim process



R&D tax relief could 
be an important 
opportunity for your 
business. 

Businesses with 
ongoing programmes 
of product and/or 
process development 
are potentially eligible 
for significant benefits 
through the R&D tax 
relief regime.  Whether 
your business is an SME 
or a larger company, 
cash credits are 
available for non-tax 
paying companies.

The UK R&D Tax Relief regime offers 
significant benefits to both Small & 
Medium sized Enterprises (SMEs) and 
larger companies.

Preparing a R&D Tax Relief claim 
can be a time consuming and 
labour intensive exercise but Global 
Incentives facilitates a smooth and 
transparent process.



The effort to identify, claim, and support R&D tax 
relief should not be underestimated
Securing R&D tax relief can be highly challenging from three perspectives:

Data collection and organisation

Identifying the full range of  activities 
that are potentially eligible for R&D tax 
relief requires specialised knowledge of 
the industry, the technology, the type 
of business, and the relevant tax and 
accounting rules. 

Companies with multiple business units 
operating across different locations 
may be especially challenged because 
of the significant amount of detailed 
information that is often required, 
and that information may come from 
a variety of financial and operating 
systems.

If a company’s data-gathering and 
data-management processes are not 
well designed, delays can occur, adding 
to the challenge of meeting regulatory 
requirements and securing the benefit.

Information analysis

The ability to analyse data relating to 
potentially eligible projects quickly is 
essential for quantifying and preparing 
an audit trail to support your claims for 
R&D tax relief.

Relevant data can include the activities 
of hundreds, sometimes thousands, of 
employees, various supplies purchased, 
and outside services paid for. 

Global Incentives’s data analysis tools 
are able to handle large amounts of 
data, perform complex calculations, 
and at the same time facilitate a smooth 
workflow and produce sustainable 
supporting work papers.

Engagement management

R&D tax relief claims can take a 
significant amount of time to prepare, 
particularly if multiple years are being 
considered simultaneously and keeping 
track of their status can be difficult and 
time consuming.

The Global Incentives dashboard 
allows companies to see the size 
and constituent qualifying costs of 
their claims increasing as the work 
progresses and potentially eligible areas 
are identified, reviewed and concluded 
on.   It also allows the current status of 
workflow steps to be tracked ensuring 
that any delays are identified quickly and 
resolved.

Powerful analytics tools also enable 
users to analyse the data in a number of 
ways enabling them to understand the 
key constituent elements of their claims 
and year on year variations.
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Global 
Incentives 
gives our 
clients unique 
visibility into, 
and effective 
coordination 
of, the many 
facets of their 
R&D tax relief 
claims.
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Global Incentives – effective engagement 
management for your R&D tax relief claims

Data collection and organisation

 • Efficient tracking of large volumes of 
information and related documents 
through a centralised, secure, web- 
based system.

 • Effective tracking of qualifying 
expenditure and documentation of 
eligible activities through easy-to-
use, activity-based surveys, including 
the ability to upload relevant 
supporting documentation.

 • Accurate recordkeeping and process 
transparency via broad-based 
e-deliverables and work papers.

Information analysis

 • Effective database engine that 
processes large data volumes and 
facilitates complex calculations

 • Standardised and customised 
reports with insightful analytics

 • Online review and analysis of 
surveys displaying relevant 
employee and supplier data

 • Records management capability to 
build effective support for your R&D 
tax relief claims in the event of an 
HMRC enquiry.

Engagement management

 • Centralised, and visible tracking of 
the level of qualifying expenditure 
identified and the status of  all 
project analyses

 • Controlled access for authorised 
users with an Internet connection 
through role-based profiles

 • Highly configurable system design 
and setup

 • Broad visibility into a company’s 
portfolio of incentive claims locally 
and globally.

Global Incentives is a practical way to gather and analyse the data required for R&D tax relief claims.  Accessible by both client and Deloitte 
personnel, Global Incentives provides engagement teams with intuitive tools for performing a variety of analyses, and, where appropriate, 
facilitates the organisation and analysis of both activity and expenditure information.
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Does your organisation have the specialised 
knowledge, dedicated resources, and supporting 
technology to deal with R&D tax relief claims 
efficiently and effectively ?
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Global Incentives has been developed to 
power our unique global methodology 
after many years of working closely with 
our clients as they quantify and file claims 
for tax relief on R&D expenditure.

Global Incentives is an innovative, web-
based R&D tax relief claim engagement 
management system – a centralised and 
secure service that collects and organises 
the information required. It also helps 
Deloitte and client personnel to track and 
compute qualifying expenditure values 
while compiling work papers and other 
records at the level of detail required for 
substantiation and support of the claims in 
the event of an HMRC enquiry.

Global Incentives also enables Deloitte and 
client personnel to view the status of claims 
in one consistent dashboard. It features 
easy-to-use, activity-based information 
requests and the ability to upload relevant 
supporting information, with the power 
to process substantial volumes of data for 
deeper analysis.

Global Incentives‘s powerful analytics tools 
make it possible to maintain a consolidated 
view of your claims with the ability to 
compare and contrast year on year trends.

Deloitte’s Global Incentives technology – more 
focus on analysis, less on data management

Global Incentives is an innovative, 
web-based R&D tax relief claim 
engagement management system.
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With guidance from Deloitte’s R&D tax relief 
specialists, you can have full confidence in the 
effectiveness of your claim preparation process. 

Deloitte’s use of Global Incentives provides you 
with unique transparency into, and coordination 
of, the whole R&D tax relief claim life cycle, from 
initial consideration and analysis, through data 
gathering and documentation, to the actual claim 
and subsequent regulatory reporting.
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Global Incentives – transforming the process for 
managing R&D tax credit claims.
With the support Global Incentives provides, companies can enjoy many of the following benefits:

Efficient and timely 
data gathering using 
client-specific, web-
based surveys

Efficient identification 
and collation of 
related supporting 
documents

Timely communications 
and coordination of time-
sensitive engagement 
activities via automated 
email notifications

Centralised access 
to key financial 
information 
underpinning R&D 
tax relief claims

Client dashboards for 
real-time engagement 

reporting and live 
snapshots of qualifying 

expenditure

Structured and secure 
audit trail for reference 

in the event of an 
enquiry

Structured and secure 
audit trail for reference 

in the event of an 
enquiry

Advanced engagement 
management for 
tracking milestones 
and keeping activities 
on schedule

Easy access to information 
from prior engagement 
years for analysis of and 
comparison with current-
year activities

Assistance and support 
from Deloitte’s full 
time, experienced 
tax, finance, legal and 
technical team

Coordinated 
support for other 
incentives in the 
UK and globally
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The Deloitte difference
We understand the global dynamics that affect the funding of your innovation and investment strategy. 
Deloitte Gi3 helps you connect the pieces. 

Global reach
Gi3 helps you to see all the possibilities by 
identifying incentive opportunities available 
to your company worldwide.

Technology at the centre
Deploy technology for operational 
efficiency and to gain a clear vision of 
relevant opportunities.

Industry experience 
Gi3 practitioners globally know and 
understand your industry, your business 
language, and your technology language. 

Lifecycle view
Each incentive must be considered in the 
context of  the investment and innovation 
lifecycle to realise the  full financial and 
commercial benefit.

Leveraging the ecosystem
Innovation does not happen in a vacuum. 
Connecting  with the relevant government 
bodies and research  institutes will propel 
your innovation capability. Deloitte helps 
you build winning relationships.

Thought leadership
Governments across the globe seek the 
insights of Deloitte people to help in the 
development and design of their own 
incentive policies. 

Total perspective
Deloitte’s broad range of specialised 
services are  available to help you consider 
the impact of incentives  on your wider tax, 
financial, and commercial activities  so you 
can further enhance and accelerate your  
business opportunities.
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Deloitte is leading the way in an era of financial  
and commercial transformation

Tax relief for R&D activities, as well as the large number of other investment and innovation 
incentives available around the world, can provide significant levels of fuel to an innovative 
business’s development lifecycle, whether on a national UK basis or globally. Deloitte is 
passionate about supporting our clients through the types of financial and commercial 
transformation many businesses are now undertaking, helping them pursue their business 
objectives with the highest quality and integrity.

Our use of Global Incentives on R&D tax relief engagements is one of these 
innovations, and along with it, you gain access to:

An established methodology for analysing and documenting your R&D tax 
relief claims carefully as well as other investment and innovation incentives and 
economic incentives – Deloitte Incentive Insight.

A global network of Deloitte Investment and professionals with extensive 
technical knowledge of US, EU, and individual countries’ rules and regulations 
pertaining to tax credits and economic incentives.

Efficient and nonintrusive analyses of credits and incentives analyses to help 
allow companies to stay focused on their business.

Deloitte is passionate about 
supporting our clients through the 
types of financial and commercial 
transformation many businesses are 
now undertaking.
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To learn more about Deloitte and how our use of Global 
Incentives can accelerate and streamline your company’s 
R&D tax relief claims, contact your local 
Deloitte Gi³ contact.

London

Kylie Gregge
+44 20 7007 0264
kgregge@deloitte.co.uk

Sarah Lord
+44 20 7007 0330
sarahlord@deloitte.co.uk

Regions

Brian White
+44 11 8322 2220
bhwhite@deloitte.co.uk

Kathie Haunton
+44 16 1455 8996
khaunton@deloitte.co.uk

Hazel Gray
+44 12 2484 7741
hagray@deloitte.co.uk

David Clarke
+44 11 3292 1807
davclarke@deloitte.co.uk

Rob Barker
+44 11 7984 2889
rbarker@deloitte.co.uk

Adam Kirkpatrick 
+44 12 1695 5370
adakirkpatrick@deloitte.co.uk

Jaya Pillai
+44 11 8322 361
jpillai@deloitte.co.uk

Contacts
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Notes
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Notes
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Deloitte’s Gi3 process helps us to fully understand 
your business and to identify the grants and 
incentives opportunities that apply. 

Our global perspective provides insight to any 
company that wants a clearer view of global 
opportunities.

Look deeper.
Seize the opportunity.
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