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As a new decade approaches, the impact of the technology, media and telecommunications sectors on society, business, and consumers’ 
daily lives remains as broad as ever. 

The last ten years have delivered multiple, mainstream shifts, from smartphones to subscription video on demand; from cloud computing 
to biometric authentication; from near-perpetual connectivity to ever broader, deeper data trails. The next ten years are likely to be equally 
disruptive, with some of the most significant technology advances in our lifetimes having their foundations in 2020. 

The next release of the 5G standard has the potential to reinvent enterprise communications, particularly in industrial environments. 
The last few decades have been about connecting people. The next tranche of 5G standard should enable every machine and every 
tool to become connected, generating more data, enabling more insights and delivering higher productivity. We forecast 100 companies 
around the world will have deployed 5G by end 2020; by the end of the decade, 5G could be enabling hundreds of billions of pounds 
worth of value.

5G enables machines to become more autonomous. This includes service robots, which can be better connected through 5G, more 
capable due to edge computing, and operate for longer thanks to better battery technology. We forecast 2020 is the year in which half 
a billion service robots will be sold, generated over £13 billion in revenues. 

Better batteries are also a core enabler of the reinvention of commuting, an evolution that will take many years to complete. The lithium 
ion battery enables bicycles to be reimagined and repurposed. Adding a 2.5 kilogram battery to a bike means it no longer needs to be 
optimised for weight. A bike with a battery can be reinvented as a compact multi-person vehicle, powered by pedalling, but assisted by 
battery power, particularly for starts, up-hills and headwinds. It can become a delivery vehicle, an urban taxi or a powered wheelchair. 
We predict that the proportion of commutes that include a cycle ride could double over the next three years, resulting in tens of billions 
more cycle rides per year. 

Commutes have long been accompanied by radio, and increasingly they will be accompanied by podcasts in 2020. We predict that 
podcasts will be a £20 million business in the UK in 2020, but $1.1 billion (£850 million) globally. 

The podcasts may be listened to on wireless earbuds, which are part of the growing smartphone multiplier market. Sales of hardware, 
software, content and services related to smartphones should be close to half a trillion dollars in 2020, with mobile advertising being the 
largest component. The value of smartphone accessories alone, at $77 billion (£60 billion) is multiples of the forecast revenues for tablets, 
wearables or smart speakers.

As we approach 2020, TV viewers are being spoilt with an ever-widening array of some of the best television content ever made. The surge 
of the subscription video on demand (SVOD) market should continue in 2020, and this will be complemented by the rise of advertising 
video on demand (AVOD). TV advertising is a £5 billion market in the UK; AVOD, which is a subset, will be over £500 million. By the end 
of 2020 there will be many more new names in SVOD, but there will also be a growing number of AVOD providers, including the recently 
launched Pluto.TV and Plex, as well as smartphone optimised Quibi.

The new decade beckons; the tech, media and telecoms markets are ready. 
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The global podcast market is expected to surpass $1.1 billion 
(approximately £850 million) in 2020, a 30 percent year-on-year 
increase. UK revenues may pale by comparison: we forecast about 
£20 million in 2020.41 This is a fraction of UK commercial radio 
revenue at £713.3 million in advertising in 2018, a £34 million 
increase on 2017.42 

While revenues are modest, usage is growing. Over 10 million 
UK consumers are expected to listen to podcasts in 2020, with 
around 8.5 million average weekly users.43 The proportion of the 
population listening to podcasts weekly nearly doubled from 7 
percent in 2013 to 12.6 percent in 2019.44 Podcasts’ share of all 
audio listening doubled from a low base of 2 percent in 2016 to 
4 percent in 2019, according to Rajar.45 Podcast listening has now 
overtaken CDs and vinyl but is miniscule in comparison to radio, 
which continues to grow audiences making up over 74 percent of 
total audio listening.46

Podcasts are more popular among the younger age groups and 
most listened to on smartphones: 8 percent of 25-34 year-olds’ 
listening time goes to podcasts in the UK. Across all age groups, 
more than two thirds (68 percent) of consumption happens on 
a smartphone, and thus podcasts account for 18 percent of all 
listening on this device.47 

Podcast consumption patterns are similar to radio: they are 
consumed while driving/travelling (26 percent), while working/
studying (25 percent), and while relaxing/not doing anything 
particular (16 percent).48 Podcast genres also largely reflect radio’s. 
Entertainment is the most popular podcast genre, followed by 
comedy, then discussion and talk shows.48 

These stats may prompt the question: are podcasts at all new? 
Podcast hits are often radio programmes made available on 
demand, with BBC radio programmes often among the most 
popular on podcast charts. But podcasts can also be brand 
new content and the podcast offers a lower cost route into 
broadcasting. 

Podcasts and the monetisation challenge
While the number of podcast listeners is rising, the industry needs 
to improve monetisation of its large and growing listener base. In 
the UK in 2017, commercial radio generated 2.8 pence of ad spend 
per hour of listening through ads, while podcasts generated just 
0.5 pence (see Figure 1).49
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Figure 1. UK ad spend per hour of listening, 2017 (£)

Source: Enders Analysis, Spotify’s podcast play, September 11, 2019

Prediction 3
The ears have it: The rise of podcasting
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There are multiple revenue sources for podcasts: advertising 
and sponsorships, subscriptions, events, merchandise, content 
marketing, contracts for branded podcasts, and listener 
donations.50 Of these, advertising and sponsorships are likely to be 
the largest in 2020. 

Sponsors’ ads, typically read out by the host, are the most common 
formats. Listeners have embraced this. Most don’t skip ads 
perhaps as it is difficult to know when the ad ends and content 
begins, but also as listeners are more receptive to ads on podcasts 
than other mediums.51

Payment-based formats are also being used. The Guardian asks 
for donations in its daily podcast. Luminary, a subscription-based 
service for podcasts costing $8/month has been launched in recent 
months. Himalaya, a new podcasting player linked to Ximalaya, the 
Chinese podcasting service, allow users to “tip” podcasts via small 
payments.

Other companies use podcasts to increase loyalty. Subscribers 
to The New York Times hear podcasts first.52 The Economist 
considers podcasts as effective marketing funnel for 
magazine subscriptions.53 

Broadcast radio uses podcasts to increase reach and to allow 
listeners to catch-up on missed episodes. Broadcasters can readily 
re-purpose a broadcast radio episode as a podcast. BBC has 
rebranded its on-demand radio app as BBC Sounds to reflect the 
growing preference for on-demand consumption and interest in 
podcasts.54

Enterprise podcasts generate no (direct) revenue, but are vehicles 
for marketing, brand-building, training, and recruitment. As of 
2019, enterprise podcasting is already mainstream. Of the 25 
largest Fortune 500 companies, 17 (68 percent) hosted their own 
podcasts on their corporate websites.55

The oversupply challenge
Most podcasts will struggle to monetise listeners. An initial 
obstacle is awareness. Low barriers to entry have enabled and 
encouraged the volume of podcasts to surge. As of 2019, over 
750,000 podcast series encompassing 29 million episodes were 
available across the major podcasting services.56

As in other content industries, a small percentage of creators will 
generate most interactions. In music, the top 10 percent of artists 
dominate 99 percent of streams.57 On YouTube, a study shows that 
the top 3 percent of channels got 90 percent of the viewership.58 
One analysis shows that 99 percent of all podcasts make no 
money.59 Even if a show makes some money, they may not cover 

the cost of time to make the show, hosting and equipment. 
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Bottom line
In 2020, the biggest challenge for the UK’s podcasters will be 
monetisation. Making a podcast that makes money may require 
new business models. 

Mobile games took off with freemium and are now pivoting to ad 
funded (driven by the urge to advance in a game). There is also the 
donation model. There may also be the swipe to buy model. 

A second challenge is discovery. Oversupply makes discoverability 
increasingly problematic. Brands that create podcasts should 
focus on quality and pare back the quantity. News UK halved the 
number of podcasts it makes and saw downloads double while ad 
revenue tripled.60 

Higher-profile podcast producers may start curating their podcasts 
more thoughtfully, resulting in fewer but higher-quality podcasts 
on the market overall. Signs also point to a possible decline in user-
generated podcasts. Many newer podcasts are interview-style 
podcasts (aka “bantercasts”) that are insufficiently differentiated to 
compete in an already overcrowded market. These having failed to 
attract audiences or advertisers, will simply stop being updated,  
a phenomenon known as “podfade.”61

Higher production values may also help: moving closer to 
the recording techniques used for audiobooks may allow for 
higher pricing.62 

The niche audiences gained by some specialist podcasts could be 
a virtue. Their audiences are very likely to be those most interested 
in a topic – be this sci-fi from the fifties, or travellers to Transylvania. 
One podcasting platform in Sweden generates a fifty percent 
premium for advertising on podcasts versus broadcast radio.63 

Should the rest of the audio industry be worried? For many radio 
broadcasters, the podcasts are a new way to deliver existing 
content: major cannibalisation is unlikely.

While most podcasts will struggle to gain revenues, the indirect 
benefits of podcasts, for example as an incentive to invest in 
another subscription, or to drive loyalty and engagement for 
content, may be far greater. We expect an increasing number of 
media outlets such as radio channels, newspapers, magazines, and 
TV shows will use podcasts to deliver content to those who prefer 
to consume it on-demand, in an audio format, and particularly 
on smartphones.
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