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A shift to trusted operator may be needed 
when the organisation:

Is facing delivery challenges for a large, global 
implementation coupled with an IT budget cut

Has a security breach or IT delivery challenges 
as part of a merger

A shift to change instigator may be needed 
when the organisation:

Requires a complex, customer-facing, 
technology-enabled transformation 

Needs a major shakeup to meet digital 
mandates

 A shift to business co-creator may be needed 
when the organisation:

Is making new acquisitions or facing rapid 
growth into new markets where alignment 
is needed between business and IT

Needs to align business and IT strategy post a 
large transformational system implementation

 

The forward-thinking CIO will often fulfill current 
business expectations, look ahead to future 
business priorities, and then chart their course to 
the pattern that best fits what the business will 
require next—which gives CIOs six potential 
journeys to navigate:

Navigating the 
CIO journey

CIO legacy
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