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Key points
• The Businesses Leading Britain 

1,000 (BLB1000) are key to the UK’s 
economic recovery. Their combined 
2013 revenues totalled £158 billion, 
the equivalent of over nine per cent 
of GDP. Between 2011 and 2013 
they expanded their employee 
headcount through both organic and 
inorganic activities by over 181,000, 
close to half the increase in total UK 
employment over the same period.

• New UK hotspots. Our results show 
the emergence of the East Midlands 
and the North West as hosts to 
BLB companies. The former hosts 
the Leading 50 with the strongest 
revenue performance, while the latter 
had the second highest proportion of 
BLB1000.

• It is time for a new lens on growth. 
A tailored policy approach is needed 
to enhance both efficiency and 
effectiveness. By clustering these 
businesses this report provides an 
overview of some of the common 
characteristics among high-growth 
medium-sized businesses.
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Foreword

Our UK Futures programme aims to help enhance the performance 
of UK businesses and to create growth and jobs. The return 
of growth to the economy over the last year or so has been 
most welcome. It is important the UK continues to improve its 
international competitiveness, to ensure that growth puts down 
deep roots moving forward. 

Our Businesses Leading Britain 2014 report is a core part of UK 
Futures. It provides insights into the UK’s 1,000 fastest-growing 
businesses with annual revenues between £30 million and  
£1 billion: specifically, who they are, where they are, and what are 
the ingredients of their success. These businesses make a  
very significant contribution to the UK economy: in 2013 their 
combined revenue totalled £158 billion, or 9.2 per cent of UK GDP. 
Collectively over the past three years, they have increased revenues 
by £30 billion and added 182,000 jobs to their employment 
headcount. 

As the recovery becomes established, attention is turning to regional 
economic growth. Our work shows that the Businesses Leading 
Britain 1,000 (BLB1000) are major contributors to employment and 
wealth creation across the different parts of the UK. For example, 
while employment in Wales fell by 0.4 per cent in the period 2011-
2013, BLB companies in the region increased employee numbers 
by over 50 per cent, close to 8,000 jobs. Similarly, in the East of 
England the BLB1000 firms added 24,000 to their head count over 
this period, while the region’s overall employment figure fell by 
around 90,000.

Clearly, the BLB1000 are amongst the elite performers of the UK 
economy, and it is important to understand the reasons for their 
success and how this might be sustained in the future. Through 
a combination of qualitative and quantitative analysis, this report 
provides a new lens through which to understand growth.  
We group these high-performing companies into four clusters: 
Brand builders, Professionals, KITs and Webmeisters. The aim of 
providing an analysis through this new lens is to help business 
leaders and policy makers identify the factors that can unlock 
growth in individual businesses and across the economy as a whole.

Our UK Futures programme continues to identify parts of the 
economy which hold the best lessons to help support future 
growth. This report provides invaluable insights to help businesses 
seize the opportunities available to them. In doing so, we seek to 
encourage a debate on how to re-shape our economy,  
to help create a period of sustained economic growth for the entire 
UK economy.

David Sproul
Senior Partner and Chief Executive
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Executive summary

The UK economy is sending out some mixed 
messages at present. Growth has returned 
and employment numbers are rising but 
other economic indicators give a contrasting 
view. Export performance continues to 
disappoint, with total exports falling from 
their peak in early 2012.1 Interest rates 
have remained unchanged since 2009 at a 
historical low of one half of one per cent, 
but the rate of inflation continues to fall. 
Against this background, it is important to 
understand which parts of the economy are 
performing well, and why. This report, A new 
lens on growth, sheds light on the role of 
medium-sized businesses in strengthening 
the creation of both wealth and jobs across 
the UK. In addition it provides insights 
into the implications for policy makers and 
business leaders alike. 

Businesses Leading Britain 1,000 
(BLB1000) are pivotal to economic 
success. Our report shows that BLB1000 
companies have been crucial in driving job 
creation and economic growth across all UK 
regions. In every single region, the BLB1000 
increased their number of employees 
between 2011 and 2013. Indeed in four 
regions – the East of England, the South East, 
the South West and Wales – the BLB1000 
increased their employment cohort by more 
than the net increase in total employment in 
the region. Clearly, the BLB1000 firms have 
strengthened the economic momentum and 
are at the heart of UK regional growth. 

BLB1000 rebalancing the UK economy. 
One of the aims of policy makers since 
the financial crisis has been to encourage 
development in a range of business sectors 
across the UK. The BLB1000 are at the 
forefront of this development. Nearly 
three-quarters of the BLB1000 firms are 
in one of three sectors: business and 
professional services, consumer business and 
manufacturing. Only 46 BLB1000 firms are in 
financial services. This rebalancing is taking 
place across the country.

BLB1000 provides a new lens on 
growth. Looking to the future, it is essential 
that companies in the BLB1000 should 
continue to perform at current levels and 
beyond in order to support the economic 
revival across the UK. Measures of economic 
performance, such as GDP and employment, 
are analysed historically by traditional 
business sectors. Deloitte suggests that a 
new approach to analysis is more helpful and 
constructive. We have identified four clusters 
of firms in the BLB1000, to provide a new lens 
on future growth: these are Brand builders, 
Professionals, KITs (knowledge, innovation 
and technology firms) and Webmeisters. 
Traditional measures of business activity are 
unable to capture the importance of these 
rapidly-growing companies. Analysis of these 
four clusters, however, could be used by 
policy makers to direct their support for a 
higher level of growth across UK business. 

One size unlikely to fit all. The next 
government from 2015 will need to plan to 
2020. The age of austerity is likely to continue 
during this period, as detailed in our report 
State of the State.2 Therefore every pound will 
need to be spent as wisely as possible. This 
report suggests that government support 
designed as ‘one size fits all’ will not be the 
most effective way of doing this. Evidence 
from the BLB1000 suggests that a tailored 
policy approach would enhance both the 
efficiency and effectiveness of government 
support measures. 
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Figure 1. The United Kingdom and the businesses leading Britain

How the BLB1000 are driving the UK Economy

Given that jobs and growth are still the two 
main currencies by which economies are 
compared and evaluated, it is important to 
understand the role of the BLB1000 in the UK’s 
return to growth. In addition, establishing the 
reasons for their success, and how sustainable it 
is likely to be, provides insights into actions that 
should be taken to promote further growth 
throughout the UK economy.

There is substantial evidence showing that the 
BLB1000 have been instrumental in bringing 
the UK out of recession and back into  
growth. In 2013, their total combined  
revenues of £158 billion were the equivalent  
of 9.2 per cent of GDP. One half of this  
£158 billion was earned by the 150 largest 
BLBs, each with revenue over £270 million.  
In terms of employment, the BLB1000 
increased their employee base by close to 
200,000 between 2011 and 2013. Over this 
period, the rate of employment growth among 
the BLB1000 averaged 34 per cent, while for 
the UK average was about 1.2 per cent.    

Given the current dynamics of the UK  
economy, with London benefiting from 
its extensive exposure to the international 
economy, it is instructive to look at the capital 
separately from the rest of the UK. The 
number of the BLB1000 based in London fell 
by 27 in 2014 compared with 2013, with a 
corresponding shift in numbers to the regions. 
This shift and the overall distribution of the 
BLB1000 is representative of the restructuring 
taking place across the UK economy.  
The North West is an excellent example: it 
now hosts 115 of the BLB1000, second only 
to London. The region also boasts eight of the 
Leading 50, putting it third behind London and 
the South East (see the full regional distribution 
of the BLB1000 in Figure 1).

By identifying and analysing the fastest-growing 
medium-sized businesses in the UK we hope  
to provide a comprehensive picture of how  
the BLB1000 are driving the UK economy.  
The BLB1000 holds a key to understanding 
what the broader UK economy needs in order 
to imitate their success. So what is driving this 
renewed trend in growth? First we shall look at 
employment and then at revenues and sector 
performance in a rebalanced economy.

Deloitte regions Leading 50 BLB200 BLB400 BLB600 BLB1000

East Midlands 4 15 31 43 71

East of England 4 22 38 57 106

London 17 52 96 144 248

North East 0 1 5 11 21

North West 8 26 45 66 115

Northern Ireland 1 3 9 12 23

Scotland 1 7 25 35 63

South East 9 27 46 61 103

South West 2 16 25 39 69

Wales 1 10 19 24 36

West Midlands 1 15 30 46 73

Yorkshire and the Humber 2 17 32 43 74

Source: Deloitte analysis, 2014

Leading 50

BLB1000

Legend

London
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BLB1000: the great job creators

Figure 2. BLB employment trends vs. national trends

Employment changes 2011-2013

ONS Benchmark BLB1000 Leading 50

Region Regional 
benchmark 
growth %

Actual 
regional 
increase

BLB1000 
growth %

Actual 
BLB1000 
increase

BLB1000 
as a 

proportion 
of regional 

increase

Leading 50 
growth %

Actual 
Leading  

50 increase

Leading 
50 as a 

proportion 
of regional 

increase

East Midlands 1.46%       29,099 50.74%         15,812 54.34% 80.10%          2,266 7.79%

East of England - 3.38% - 90,208 37.34%        23,960 - 26.56% 322.72%          2,940 - 3.26%

London 5.28%      223,343 16.19%        35,448 15.87% 97.36%           4,167 1.87%

North East 3.20%       34,974 127.30%        20,871 59.68% n.a. n.a. n.a.

North West 1.68%       52,399 2.59%           1,913 3.65% 59.46%          1,565 2.99%

Northern Ireland 1.07%         8,209 3.26%             462 5.63% 58.90%             268 3.26%

Scotland 1.33%       33,000 29.58%          8,364 25.35% 141.83%             295 0.89%

South East 0.59%       23,283 21.78%         27,349 117.46% 91.82%          3,549 15.24%

South West 0.27%         6,762 28.03%         17,325 256.21% 59.06%             815 12.05%

Wales - 0.40% - 5,238 50.26%           7,841 - 149.69% 132.00%               66 -1.26%

West Midlands 1.16%       27,704 25.33%         11,648 42.04% 53.26%             891 3.22%

Yorkshire and  
the Humber 

2.46% 58,689 15.38% 10,787 18.38% 57.64%             200 0.34%

Our analysis of the BLB1000 identifies  
those businesses that have played a 
prominent role in the upturn in employment 
across the UK over the past three years. With 
the return to growth in the UK economy, 
overall employment between 2011 and 2013 
rose by just over 400,000 (Figure 2). While 
it is not possible to determine whether all 
changes in employment in the BLB1000 
created new positions, over the same 
period of time the BLB1000 increased their 
employment headcount by 181,780 – that is 
46 per cent of the total increase in national 
employment. On average, each BLB firm 
added 60 new roles to their overall employee 
headcount a year over the last three years.  
To put this into perspective if this rate of 
growth was replicated across the UK it  
would have led to the creation of just under 
eight million jobs. 

Encouragingly, overall employment growth 
has been positive in most regions; and  
the BLB1000 have made an impact in  
every region, returning employment to  

pre-financial crisis levels in most of them.  
The East of England and Wales are 
exceptions:  together these regions lost 
close to 100,000 jobs between 2011 and 
2013 (90,208 and 5,238 jobs respectively), 
while the BLB1000 increased their employee 
numbers by 23,960 in the East of England 
and by 7,841 in Wales – over  31,000 in 
total. 

In every region there has been an increase 
in the numbers employed by the BLB1000 
for every 1,000 jobs in total. The highest 
increase has been in London, where 
52 individuals out of every 1,000 were 
employed by a BLB1000 firm in 2011, 
with this number increasing to 57 by 
2013. Clearly these rates of growth are 
unlikely to spread across all businesses but 
understanding what is behind the success 
of the BLB1000 can help provide a better 
understanding of what is needed moving 
forward.

Source: ONS 2014, Deloitte analysis, 2014
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Rebalancing the UK economy

There is no such thing as a perfectly-
balanced economy, but there may be 
imbalance. Arguably, until recently the 
UK economy was over-exposed to the 
financial services sector and suffered as 
a consequence during the 2008 crisis. 
Sustainable economies should be balanced, 
avoiding over-exposure to a specific 
business sector, an issue the UK faces 
as it rebalances its economic landscape.  
Analysis of the UK recovery to date shows 
that the service sector has been the main 
engine of GDP growth, with manufacturing 
contributing a smaller amount.

The BLB1000 firms have made a substantial 
contribution to the UK’s economic recovery, 
in terms of both revenues and sector 
redistribution. As stated previously, the 
combined revenues of the BLB1000 in 2013 
accounted for 9.2 per cent of the national 
GDP. At a micro-level, over the period 
2011-2013 the BLB1000 increased their 
contribution by the equivalent of 44 pence  
for every person in the UK, an increase of  
22 per cent – bringing the amount from 
£2.02 in 2011 to £2.46 in 2013.

Source: Deloitte analysis, 2014

Average revenue growth (%) 2011-2013

Figure 3. BLB average revenue growth distribution 2011-2013
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Revenue growth of the BLB1000 can  
be used as a guide to regional trends  
across the UK. Overall the BLB1000 
achieved an average turnover of  
£157 million, with double digit growth 
rates in many instances. A review of 
regional performance shows that in five 
regions – the North East, Scotland, the 
South West, Wales and the West Midlands 
– revenue growth among BLB1000 firms 
between 2011 and 2013 averaged between 
ten and 15 per cent. In the other regions 
average revenue growth exceeded  
15 per cent, with the fastest-growing firms 
in Northern Ireland (Figure 3). There is 
strong evidence to show that this revenue 
performance by BLB1000 firms made a 
significant contribution to growth in the 
regional economies.
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2.4%

5.5%

4%
4.6%

4.8%

Figure 4. Percentage of companies BLB1000 by sector

Source: Deloitte analysis, 2014

Sector classification:

All BLB1000
Consumer business (CB)
Business & professional services (B&PS)
Manufacturing (MFG)
Infrastructure & capital projects (I&CP)
Financial services (FSI)
Energy & resources (E&R)
Technology, media & telecommunications (TMT)
Real estate (RE)
Life sciences & healthcare (LS&H)

35%

100%

24.5%

14.7%

5%

The BLB1000 contribution to regional 
growth is helping to create a more 
balanced economy, with over half of the 
BLB1000 based outside London and the 
South East. About three-quarters of the 
BLB1000 companies (and also the Leading 
50 companies) can be classified as business 
and professional services, consumer 
business or manufacturing (an overview of 
the sector distribution of the BLB1000 is 
shown in Figure 4). 

Traditional analysis of economic data does 
not explain sufficiently the reasons for 
these changes and the rebalancing towards 
different sectors and different regions. 
For a better understanding, a new lens on 
growth is required.



Businesses Leading Britain 2014 A new lens on growth | 9

A new lens on growth 

It is important to understand the factors 
that are instrumental in creating success 
in business. It is well-recognised that there 
are huge growth opportunities among 
small and medium-sized enterprises; 
however to focus on size alone as the key 
to success misses the point. Understanding 
the dynamics of growth also becomes 
increasingly difficult with the blurring of 
boundaries between traditional business 
sectors due to new (digital) technologies. 
A different approach is needed to help 
business leaders and policy makers identify 
the ingredients of success for fast-growing 
firms.

Our 2013 report described how the Three 
rules for growth have been instrumental 
in the success of the BLB1000. These rules 
(Figure 5) can be summarised as follows:

1.   Niche markets. Companies which 
understand and ‘own’ specific parts of a 
supply chain enabling them to compete 
against major businesses

2.   Eye on export. Companies which 
understand the importance of exploiting 
these niches, not only in their domestic 
markets but also internationally 

3.   Visionary leader. Exceptional leader 
who has the vision and also the drive to 
deliver the growth agenda.

More details about the Three rules for 
growth can be found in our BLB 2013 
report. 

Growth

Visionary
leader

Export-led
growth

Niche
markets

Growth

Visionary
leader

Export-led
growth

Niche
markets

Growth

Visionary
leader

Visionary
leader

Visionary
leader

Export-led
growth

Export-led
growth

Export-led
growth

Niche
markets

Niche
markets

Niche
markets

Brand buildersDigiratiThe professionalsThe KITs

Growth Growth GrowthGrowth

Figure 5. Three rules for growth

Based on an analysis of data and a series 
of interviews conducted with some of the 
Leading 50 companies, we grouped the 
BLB1000 into four main clusters, each with 
its own profile, to create a new lens on 
growth. This clustering allows for a better 
understanding of both the characteristics 
and the potential of rapidly-growing 
companies. An improved understanding of 
these areas will help:

• business leaders who are eager to 
understand best practices in business 
development and growth in this new 
economic environment 

• policy makers who wish to better tailor 
policies to help support companies and 
allow them to achieve their full potential

• the BLB1000 to gain the recognition 
among both the domestic and 
international business communities.

The four clusters are Brand builders, 
Professionals, KITs and Webmeisters – an 
overview of these four clusters is shown in 
Figure 6.
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Driven by the constant demand and need for 
innovation these businesses own the IP at the 
forefront of both process improvements and 

product development.

Brand builders

KITs Webmeisters

Broad employee characteristics: inventive, methodical, 
entrepreneurial and integrator.

Traditional sector: LS&H, MFG and E&R

Focused around a consumer-centric approach to product 
development, branding and packaging these businesses 

vary from household names to the marketing and PR 
companies behind successful goods.

Broad employee characteristics: creative, consumer 
focused, intuitive and forward looking.

Traditional sector: CB

34.9%
of the BLB1000

£51.5bn
Total 2013 

revenue

272,000
Total 2013

employment 

21.8%
of the BLB1000

£34.4bn
Total 2013 

revenue

183,000
Total 2013

employment 

Built around a digital platform these 
businesses create and distribute the products 

they offer to international consumers.

Broad employee characteristics: resourceful, data driven, 
technical and web/digital savvy.

Traditional sector: TMT

4.6%
of the BLB1000

£6.7bn
Total 2013 

revenue

35,000
Total 2013

employment 

Professionals

Specialised in understanding client needs and
finding forward thinking solutions, this cluster is reliant

on the expertise of individuals with a wide variety
of backgrounds.

38.6%
of the BLB1000

£64.8bn
Total 2013 

revenue

463,000
Total 2013

employment 

Broad employee characteristics: globally engaged, 
efficiency drivers and subject matter experts.
Traditional sector: B&PS, I&CP, FSI and RE

Figure 6. The new lens on growth
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This cluster consists exclusively of consumer 
business companies. These companies are 
very astute at spotting gaps in the market 
and ruthless at exploiting them. They are 
also adept at building brands that work 
well, not just in the UK but also at the 
international level.

These consumer-centric businesses are the 
second largest cluster in the BLB1000,  
with 351 companies. Although London 
hosts the highest concentration, their 
location reflects the distribution of 
population across the UK. Over half (212) 
are based in the Midlands, the East and the 
North. This shows that a business does not 
have to be based in London to foster the 
creativity and market awareness needed 
for success with international consumer 
brands. An overview of the cluster 
distribution is shown in Figure 7.

Based on the interviews we conducted,  
it appears that in terms of the Three rules 
for growth, distinguishing characteristics of 
Brand builders are their ability to identify 
niche products and their optimal use 
of channels to market. Many operate 
in areas where innovation is a continual 
challenge – such as food and clothes 
retailing – and that have a high degree of 
commoditisation. These companies have 
built world-leading brands in a relatively 
short time.

Figure 7. Brand builders’ distribution across the UK

A good example of a Brand builder can be found in 
outdoor clothing. A group that had been operating in the 
retail market for students since the late 1980s expanded 
by launching a new brand in 2003. Subsequently in 2010, 
following the financial crisis, it decided to list on the London 
Stock Exchange. It followed this move by acquiring some 
of its European distributors, capitalising in this way on 
both its brand and its market presence.  As a result it built 
a successful brand that in 11 years has become recognised 
and sold around the world.

Driven by the constant demand and need for 
innovation these businesses own the IP at the 
forefront of both process improvements and 

product development.

Brand builders

KITs Webmeisters

Broad employee characteristics: inventive, methodical, 
entrepreneurial and integrator.

Traditional sector: LS&H, MFG and E&R

Focused around a consumer-centric approach to product 
development, branding and packaging these businesses 

vary from household names to the marketing and PR 
companies behind successful goods.

Broad employee characteristics: creative, consumer 
focused, intuitive and forward looking.

Traditional sector: CB
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of the BLB1000

£51.5bn
Total 2013 

revenue

272,000
Total 2013

employment 

21.8%
of the BLB1000

£34.4bn
Total 2013 
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183,000
Total 2013

employment 

Built around a digital platform these 
businesses create and distribute the products 

they offer to international consumers.

Broad employee characteristics: resourceful, data driven, 
technical and web/digital savvy.

Traditional sector: TMT

4.6%
of the BLB1000

£6.7bn
Total 2013 

revenue

35,000
Total 2013

employment 

Professionals

Specialised in understanding client needs and
finding forward thinking solutions, this cluster is reliant

on the expertise of individuals with a wide variety
of backgrounds.

38.6%
of the BLB1000

£64.8bn
Total 2013 

revenue

463,000
Total 2013

employment 

Broad employee characteristics: globally engaged, 
efficiency drivers and subject matter experts.
Traditional sector: B&PS, I&CP, FSI and RE
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Businesses that fall within the Professional cluster have 
some common characteristics. They are flexible, can react 
quickly to changes in market demand and tailor their  
service offering. Their advantage is in reaching a wide 
audience as what they sell is principally intellectual property.  
These businesses are primarily boutiques and medium-size 
consulting firms that specialise in areas such as strategy 
advice and outsourcing solutions.

Driven by the constant demand and need for 
innovation these businesses own the IP at the 
forefront of both process improvements and 

product development.

Brand builders

KITs Webmeisters

Broad employee characteristics: inventive, methodical, 
entrepreneurial and integrator.

Traditional sector: LS&H, MFG and E&R

Focused around a consumer-centric approach to product 
development, branding and packaging these businesses 

vary from household names to the marketing and PR 
companies behind successful goods.

Broad employee characteristics: creative, consumer 
focused, intuitive and forward looking.

Traditional sector: CB

34.9%
of the BLB1000

£51.5bn
Total 2013 

revenue

272,000
Total 2013

employment 

21.8%
of the BLB1000

£34.4bn
Total 2013 

revenue

183,000
Total 2013

employment 

Built around a digital platform these 
businesses create and distribute the products 

they offer to international consumers.

Broad employee characteristics: resourceful, data driven, 
technical and web/digital savvy.

Traditional sector: TMT

4.6%
of the BLB1000

£6.7bn
Total 2013 

revenue

35,000
Total 2013

employment 

Professionals

Specialised in understanding client needs and
finding forward thinking solutions, this cluster is reliant

on the expertise of individuals with a wide variety
of backgrounds.

38.6%
of the BLB1000

£64.8bn
Total 2013 

revenue

463,000
Total 2013

employment 

Broad employee characteristics: globally engaged, 
efficiency drivers and subject matter experts.
Traditional sector: B&PS, I&CP, FSI and RE

This cluster consists of a broad group 
of companies that mostly operate in 
four business sectors: business and 
professional services; infrastructure and 
capital development; financial services; 
and real estate. At the core of each 
Professional company is a set of highly 
skilled professionals. Often drawing on 
years of experience in larger companies, 
underpinned by professional qualifications, 
the leaders of these firms are both adept at 
dealing with customers as well as technical 
experts. 

Professionals are the largest of the 
BLB1000 clusters, with a total of 387 
companies. London hosts the majority, 
with close to a third based in the capital. 
This is followed by the South East and the 
East of England with 41 and 39 companies 
respectively. In 2013 these companies 
earned revenue of £65 million in total and 
employed just under half a million people. 
Interestingly, revenue per employee 
remained relatively stable over the three 
year period 2011 – 2013, at approximately 
£140,000 per employee. This demonstrates 
the challenges in scaling such businesses.

For businesses within this cluster, their 
ability to pre-empt and understand market 
demand stands out as dominant among 
the Three rules for growth. To compete 
with major global organisations they rely 
on the exportability of their services 
to a wide audience. Being guided by a 
visionary leader comes a close second. 
Managing a set of highly-skilled and 
individualistic individuals is a tall order. 
The leader must be able to create a 
vision for the business and set stretching 
targets, while also establishing operational 
parameters and cultural norms. Of course 
niche market will also be relevant to 
Professionals if they strive to become world 
leaders in their areas – be it architects 
designing new hotels in Shanghai or 
helping the Brazilian government plan for 
the 2016 Olympic Games.

Figure 8. Professionals’ distribution across the UK
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KITs (knowledge, innovation and 
technology) companies draw heavily 
on science, technology, engineering 
and mathematics (STEM subjects). The 
BLB1000 firms in this cluster operate in the 
manufacturing, energy and life sciences 
industries. Their life blood is intellectual 
property and patents. Being able 
continuously to commercialise innovations 
is critical to their success. Having a cadre of 
staff with relevant skills is another essential 
ingredient for success.

There are 219 companies in the KITs 
cluster in the BLB1000. Their geographical 
distribution is relatively even throughout 
the country with hotspots in the North 
West (host to 33 companies) the South 
East (28 companies) and the West Midlands 
and London (24 companies each).

KITs companies are hungry for new talent 
and have increased the number of people 
they employ by 30,000 over three years, 
bringing the total in 2013 to just over 
183,000. Despite their increasing employee 
numbers and strong revenues, our analysis 
shows that earnings per employee for KITs 
companies fell by about £35,000 over 
three years, from just over £223,000 in 
2011 to just under £190,000 in 2013. 

The KITs cluster is unique as it relies in equal 
measure on all Three rules for growth. 
Niche markets are important as the success 
of a KIT focused business relies heavily on 
bringing the most innovative products and 
services to market. Exports are also key, 
as companies need to reach the widest 
audience for their business model to be 
sustainable and recover the considerable 
research and development costs they incur. 
These companies rely on having visionary 
leaders; this is what makes the difference 
between a good idea and the latest market 
innovations sold across the globe.

An example of a company within the KITs cluster can be 
found in the dynamic mining and resources sector. By 
combining the benefits of innovation and a highly skilled 
workforce this company has been in existence for over 
150 years. This business has moved from being a leather 
belting manufacturer in mining to the market leader in 
polymer-based products. It can now boast having nine 
of the top ten global mining companies as its clients. The 
business has achieved all of this through a careful balance 
of leadership, market identification and market expansion. 
The visionary nature of their leaders has allowed for niche 
product development while exports have always been an 
important part of their revenues, with 70 per cent of their 
sales coming from the non-UK markets. 

Driven by the constant demand and need for 
innovation these businesses own the IP at the 
forefront of both process improvements and 

product development.

Brand builders

KITs Webmeisters

Broad employee characteristics: inventive, methodical, 
entrepreneurial and integrator.

Traditional sector: LS&H, MFG and E&R

Focused around a consumer-centric approach to product 
development, branding and packaging these businesses 

vary from household names to the marketing and PR 
companies behind successful goods.

Broad employee characteristics: creative, consumer 
focused, intuitive and forward looking.

Traditional sector: CB

34.9%
of the BLB1000

£51.5bn
Total 2013 

revenue

272,000
Total 2013

employment 

21.8%
of the BLB1000

£34.4bn
Total 2013 

revenue

183,000
Total 2013

employment 

Built around a digital platform these 
businesses create and distribute the products 

they offer to international consumers.

Broad employee characteristics: resourceful, data driven, 
technical and web/digital savvy.

Traditional sector: TMT

4.6%
of the BLB1000

£6.7bn
Total 2013 

revenue

35,000
Total 2013

employment 

Professionals

Specialised in understanding client needs and
finding forward thinking solutions, this cluster is reliant

on the expertise of individuals with a wide variety
of backgrounds.

38.6%
of the BLB1000

£64.8bn
Total 2013 

revenue

463,000
Total 2013

employment 

Broad employee characteristics: globally engaged, 
efficiency drivers and subject matter experts.
Traditional sector: B&PS, I&CP, FSI and RE

Figure 9. KITs’ distribution across the UK
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A good example of a Webmeister is a business founded 
to commercialise multimedia sports content. By acquiring 
a variety of sports rights the business has been able to 
distribute a wide range of multimedia-ready sports content 
directly to their clients using a web-based platform. Clients 
range from large sporting associations to day-to-day fans. 
During the last four years the business has opened offices 
across the world and reached over 100 million sports fans.

Driven by the constant demand and need for 
innovation these businesses own the IP at the 
forefront of both process improvements and 

product development.

Brand builders

KITs Webmeisters

Broad employee characteristics: inventive, methodical, 
entrepreneurial and integrator.

Traditional sector: LS&H, MFG and E&R

Focused around a consumer-centric approach to product 
development, branding and packaging these businesses 

vary from household names to the marketing and PR 
companies behind successful goods.

Broad employee characteristics: creative, consumer 
focused, intuitive and forward looking.

Traditional sector: CB

34.9%
of the BLB1000

£51.5bn
Total 2013 

revenue

272,000
Total 2013

employment 

21.8%
of the BLB1000

£34.4bn
Total 2013 

revenue

183,000
Total 2013

employment 

Built around a digital platform these 
businesses create and distribute the products 

they offer to international consumers.

Broad employee characteristics: resourceful, data driven, 
technical and web/digital savvy.

Traditional sector: TMT

4.6%
of the BLB1000

£6.7bn
Total 2013 

revenue

35,000
Total 2013

employment 

Professionals

Specialised in understanding client needs and
finding forward thinking solutions, this cluster is reliant

on the expertise of individuals with a wide variety
of backgrounds.

38.6%
of the BLB1000

£64.8bn
Total 2013 

revenue

463,000
Total 2013

employment 

Broad employee characteristics: globally engaged, 
efficiency drivers and subject matter experts.
Traditional sector: B&PS, I&CP, FSI and RE

Companies which are heavily reliant on 
the web to conduct their business have 
been grouped into a cluster we are calling 
‘Webmeisters’. These companies are mainly 
from the technology, media and telecoms 
industries. It is growing in size as other 
businesses, including retailers, switch 
towards digital commerce.

Although the Webmeisters are the 
smallest cohort in the BLB1000 they have 
achieved the highest rates of increase 
over three years in terms of both revenue 
and employment. Annual revenues per 
employee increased by £14,000 between 
2011 and 2013 to £192,000, the highest 
among the four clusters. London hosts 
the majority of the Webmeisters BLB1000, 
but the Midlands and the North are also 
hotbeds for growth.

The Webmeisters are at the centre of the 
emerging digital economy. Based on the 
interviews we conducted, two of the Three 
rules for growth appear to dominate their 
success stories. First is the identification of 
niche markets: their success is dependent 
on their ability to carve out a sufficiently 
large portion of the global digital economy. 
Visionary leadership is also essential as 
Webmeisters need to expand and enhance 
their market offerings continually in order 
to retain their tech-savvy customer base. It 
is difficult to find individuals who have the 
drive that Webmeister businesses need. 
Leaders have to be able to look beyond 
the day-to-day business challenges in order 
to harness the true potential the company 
has to offer. While market presence is 
important, the nature of Webmeister 
business allows for relatively easy access 
across borders.

Figure 10. Webmeisters’ distribution across the UK
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Call to action

The UK economy is recovering. Growth has 
returned and businesses are expanding, 
creating jobs and increasing investment. 
As this report shows, much of that growth 
has come from a small number of fast-
growing businesses. These Businesses 
Leading Britain are the engine room of 
the UK economy, and much of our future 
economic prosperity will be driven by 
businesses such as these.
 
The benefits of learning from the success 
of BLBs are clear. These businesses have 
increased their employment headcounts 
by just under 200,000. Over the same 
period, they increased their annual 
revenues by around £30 billion. They 
are also contributing to re-balancing the 
UK economy: BLBs are thriving outside 
London, with the emergence of regional 
economic powerhouses in the North and 
Midlands; and some of the fastest-growing 
BLBs are in sectors such as manufacturing 
and retail.
 
This Businesses Leading Britain 2014 report 
builds on the recommendations made in 
last year’s report. It identifies priorities – for 
Government, businesses and their advisers 
– across three main themes. If these 
priorities are pursued, they could unlock 
significant growth in investment and 
jobs among medium-sized businesses, by 
learning from the success of the BLB1000.

Ambition and culture
The strength of the BLBs lies in a number 
of factors, central among which is 
the ambition and capability of their 
leadership, creating a culture of business 
success. Maintaining this culture requires 
a supportive environment for business 
leaders, both economic and social. It 
should be recognised that the incentives 
driving business leaders are not purely 
financial.
 
Government should publicly recognise 
the contribution made by medium-sized 
businesses, such as by introducing an 
award for businesses that make an 
outstanding economic contribution to their 
local communities, building on the GREAT 
awards for small businesses.
 
Our work with the BLBs, and focused 
interviews on the factors driving their 
growth, also highlights the obstacles they 
have overcome in growing and maintaining 
successful businesses. While many of these 
barriers are cultural, some are related to 
Government policy.
 
The Government should undertake a 
review on the growth path from small to 
medium-sized business, to ensure there 
are no unintended consequences of tax, 
regulation or business support that remove 
incentives to grow the business.
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Consolidate and target
Much attention is already given to start-ups 
and to small and medium-sized enterprises, 
and the Government dedicates significant 
resource to supporting their creation 
and growth. This report examines those 
businesses that have grown beyond this 
level, with annual turnover between  
£30 million and £1 billion. There are around 
ten thousand firms in this population.  
In total we estimate they account for one-
third of business output, yet little is known 
about the drivers of their success.
 
Government, working with the business 
community, should give more attention 
to medium-sized businesses. In particular, 
the Government should examine whether 
public data can be used more effectively, 
including Companies House, export and 
tax data, to understand this section of the 
business population.
 
Our analysis provides a new lens on growth, 
by classifying BLBs into four clusters, 
each with a different profile. These are 
Brand builders, Professionals, KITs and 
Webmeisters. An important finding is 
that these businesses, having scaled up 
and reached a high degree of complexity, 
do not always fit into neat classifications 
by business sector. Understanding this, 
and the detailed anatomy of a business, 
could lead to more effective support from 
Government, agencies and advisers, without 
increasing cost.
 
Government should take a more 
sophisticated approach to targeting 
existing support for these businesses, 
and in marketing this support to them, 
using analytical methods such as the BLB 
classification, backed by better quality 
data.

Mentor and implement
As businesses grow and scale up, they 
face significant challenges. Central among 
these is the need to manage an increasingly 
complex business, and to recognise that 
the skills of the leadership team need to 
evolve with the growth of the business. The 
Deloitte CEO Growth Escalator Programme 
is an established executive coaching 
programme aimed specifically at leaders 
of medium-sized businesses. Based on our 
experience there is significant demand for 
a community of best practice to be built 
across the country.
 
The business community and 
Government should work together to 
ensure that there is advice and support 
for leaders of medium-sized businesses, 
enhancing the reach and the offerings of 
existing programmes put in place by Local 
Enterprise Partnerships, UKTI and other 
agencies and bodies representing business 
interests.
 
Above all, Government should have a plan 
for how to identify, target, and enable the 
growth of medium-sized businesses. The 
current industrial strategy does not identify 
this section of the business population as 
a separate group. The implementation of 
this plan needs to be co-ordinated support 
across the public sector and business 
community.
 
The Government should appoint a 
Minister to ‘champion’ the interests of 
medium-sized businesses building on the 
successful work of the current Minister 
of State for Trade and Investment, to 
overcome the perception that Government 
support is mostly for small or very large 
businesses.
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Methodology 

Number of companies: 1,003 
Minimum average revenue 
growth 2011-2013: 2.5%

Number of companies: 211
Minimum revenue 
growth 2013: 7%
Minimum average revenue 
growth 2011-2013: 10%
Minimum average employment 
growth 2011-2013: 10%

BLB1000

BLB600

BLB400

BLB200

50

Number of companies: 401 
Minimum revenue 
growth 2013: 7%
Minimum average revenue 
growth 2011-2013: 10%

Number of companies: 50
Highest combined revenue and 
employment growth 2011-2013

Number of companies: 581
Minimum average revenue 
growth 2011-2013: 10%

Notes:
1.  Average growth rates for employment and operating revenue during the period 2011-13 were calculated 

on the basis of an arithmetical average of each of the three tax years
2.  Benchmark UK figures used in comparisons were sourced from the Office for National Statistics as at 28 

August 2014
3.  Information on company legal status was drawn from Mint UK, as at 9 July 2014
4.  Company locations are based on the location of their head office.

Figure 11. Methodology – criteria

The most recent data available on the BvD Mint UK database was used to identify the fastest-growing businesses 
in the UK over the past three years. The following criteria were then used to filter the sample:
• the businesses should have been profitable since 2011 (based on EBITDA data)
• operating revenues should have between £30 million to £1 billion in years 2011, 2012 and 2013
• the businesses should have had a minimum of ten employees in years 2011, 2012 and 2013
• the businesses should not be listed as a controlled subsidiary of another identified company in the list.

Companies were then excluded from the list if they:
• had not filed operating revenue figures for FY 2011-2013 (as of 14 July 2014)
• had filed operating revenue data for fewer than three years between 2011 and 2013
• were owned by or operated as a subsidiary of a foreign parent and did not originate in the UK, or
• were registered as a charity or public sector entity.

The data was then ‘funnelled’ using increasingly stringent criteria as shown in Figure 11 below.

The qualitative analysis contained in this report is based on a variety of interviews and conversations with leading 
CEOs of medium-sized businesses that took place throughout 2014. 
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