
Discovery and Data Management
Confidence and Clarity from Complexity

Modern complexities from rising data volumes to emerging privacy laws have 
accelerated demands on corporate legal teams

COMPLEX CHALLENGES FACING CORPORATE LEGAL DEPARTMENTS INCLUDE:

The spotlight is on legal departments to do more with less,

with a need to scale or align to enterprise Key Performance

Indicators (KPIs)

Complex and evolving regulatory environments
create new and unplanned data obligations

The explosion of technologies increases the pressure to 

automate, but teams often lack the level of IT support needed

Unique and unpredictable events that create

scaling challenges for corporate legal departments

Inundated with large and complex sets of structured and 

unstructured data, often siloed, poorly understood, and with 

accessibility issues

Increased concerns about poor data controls,

security, privacy, and defensibility, with the need to

implement governance across the discovery process

91%
of general counsel agree that there is an opportunity 

to modernize how legal services are delivered

Deloitte 2022 State of Legal Operations survey

69%
felt their attorneys were taking

on too much administrative work

Deloitte 2022 State of Legal Operations survey

71%
say that establishing better processes would 

help solve current technology challenges

Deloitte 2022 State of Legal Operations survey

73%
of corporate eDiscovery spend is

focused on document review

Rand Corporation



In today’s demanding and complex environment, Deloitte helps legal departments rise above to modernize 
workflow, scale eDiscovery on-demand, and reduce organizational risk

HOW WORKING WITH DELOITTE CAN HELP YOUR ORGANIZATION WITH DELOITTE, YOU CAN...

Leverage complex technology efficiently to drive cost-savings. Know which, where, and when technology can assist 

to deliver significant value that outweighs the price.

Mitigate risk with playbooks for predictable, repeatable, 

and mature discovery and data management processes.

Build consistency of eDiscovery processes 

across matters to buttress defensibility.

Use defined KPIs to assess and manage the 

efficacy of your eDiscovery program.

Align to KPIs rooted in measures that impact 

results such as quality, cost, efficiency, and risk.

Provide dashboards to your leadership that highlight the progress 

to goals, cost savings, KPIs managed, and risks mitigated.

Provide leadership timely and dashboards presenting data on project 

cost and overall progress toward goals and objectives.

Set long-term eDiscovery improvement goals 

and measure progress toward them.

Mature your eDiscovery programs around defined goals aligned to cost-saving, 

efficiency, and risk mitigation, and measure progress toward those goals.

Assist with freeing up time for your legal and technology teams to 

spend more time effectively managing eDiscovery less time doing it.

Free up your legal and technology teams to spend more time 

managing eDiscovery effectively and less time doing it.

The Deloitte Difference

Have confidence in our expansive network of more than 2,500 professionals in 85 countries who can assist you in accelerating legal 

strategy, transforming legal processes, and reducing risk — all for enhanced business outcomes.

DEEP INSIGHTS

Deep insights and access to the technologies and 

platforms that are paving the way to the future

of legal; constantly evaluating, integrating, and

offering the most effective technology solutions for 

our clients.

MARKET-LEADING EXPERIENCE

Market-leading experience and scale as part of a large, 

global operating network of discovery specialists 

offering leading practices derived from extensive 

experience in a variety of industries.

REDUCE RISK

Reduce risk through performance-tested risk 

management strategies and leading practices 

that reduces risk, creates defensibility, and 

drive compliance.

PEACE OF MIND

Peace of mind comes with our respected global 

brand and organization, trusted by industry groups, 

peers, and regulators alike.
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Contact our team today

Deloitte’s discovery and data 
management solutions

HOW WE CAN HELP YOU:

LEGAL OPERATIONS MODERNIZATION

COMPUTER FORENSICS

MANAGED DISCOVERY

MODERNIZED WORKFLOWS BUILT ON THE SERVICENOW PLATFORM

DISCOVERY SELF SERVICE THROUGH RELATIVITYONE

CONTRACT MANAGEMENT TECHNOLOGY, REVIEW, AND ANALYTICS SERVICES

LITIGATION AND INVESTIGATION SUPPORT

DATA MANAGEMENT AND GOVERNANCE

DATA BREACH NOTIFICATION

INFORMATION LIFECYCLE AND ARCHIVE ASSESSMENT
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