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It’s a different world
In today’s environment, corporate legal departments are expected to be legal experts as well as technology-enabled providers of a 
range of services critical to both legal and business objectives all while being cost efficient. Internal clients require process excellence and 
flexibility while hitting mission critical deadlines. Monolithic one-size fits all legal solutions from the not so distant past are now often one-
size fits none.

We recognize this challenge and know that foundational capabilities like eDiscovery are held to the same standard. As a leading global 
provider of eDiscovery for over 25 years, we continue to align our capabilities and experience to our clients’ evolving needs. 
 
With our Deloitte and Relativity alliance, leveraging the RelativityOne platform, we challenge you to find an eDiscovery provider with a 
more diverse range of capabilities and delivery options. We also bring a hands-on perspective, having delivered eDiscovery services in 
numerous scenarios, to help you choose a more strategic and economical approach.



Service delivery models tailored to you 
Wherever you are on your journey, Deloitte can help you build greater efficiency and resilience into your eDiscovery program with a 
flexible portfolio of services and delivery models. 

Of note we also offer RelativityOne Legal Hold and RelativityOne Collect with 
similar delivery options to those above. 

Your custom service 
delivery model 

Project-based event response—A matter-specific, traditional 
approach to eDiscovery typically based on a pre-negotiated rate card. 
This approach is often used for more complex and mission critical 
needs, but not exclusively.

Self-service—A self-service approach designed to enable you to 
manage and maintain control of your organization’s legal matters, 
investigations, data, and costs on a single platform—through a 
subscription arrangement—while having access to Deloitte’s 24/7/365 
discovery help desk as needed and integrated proprietary accelerators. 
This flexible approach is often attractive to organizations with in-house 
technical expertise and legal resource bandwidth.

Managed services—A preferred-provider approach designed for 
companies wanting to outsource selected discovery activities for 
business-as-usual litigations and investigations involving a volume of 
data that can drive economies of scale in pricing. Discovery Managed 
Services go further by including project management, portfolio 
program management (including performance analytics, reporting, 
and activities designed for continuous improvement) and optional 
document review services.

Hybrid—A highly flexible combination of self-service and managed 
services to fill technology, resource, and skill gaps. You can choose to  
start with a hybrid approach or may grow into the hybrid approach as  
you find yourself benefitting from having more ownership of your 
eDiscovery but may still need our assistance to scale and continue to 
deliver a quality end product.

“Partner of Record”—If you contract directly with Relativity to 
leverage the RelativityOne platform, you can leverage Deloitte’s 
experience, support, investments, and overall technical and business 
knowledge on an ad-hoc or program level with a set monthly fee aligned 
to the level of support desired. Such support can include maintenance, 
administration, and oversight of your RelativityOne environment in 
addition to access to proprietary accelerators, analytics, program and 
portfolio management, as well as consulting assistance in areas like 
data migration, playbooks, and reporting.

Additional services—Data migrations, playbook  development, 
templates, reports, workflows, health checks, platform training…
whatever your Relativity need, we have the experience and resources 
to assist.
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https://www.relativity.com/data-solutions/legal-hold/
https://www.relativity.com/ediscovery-software/collect/
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Improving outcomes 
Consumers of eDiscovery services, whether operating in-house or leveraging service providers, have typically selected their approach by 
weighing the importance of three primary factors - price, speed, and quality. 

What if you could enhance your 
approach, leveraging different 
delivery models, in an effort to 
improve outcomes on each project? 

Through careful analysis of your requirements and litigation  
profile, Deloitte can help you to understand how to better  
structure and execute eDiscovery within your organization.  
We will work with you to develop a business case and flexible 
strategy designed to support your eDiscovery goals and align  
to your overall legal operations measures.

Like your current provider? It is not all or nothing; we can identify a delivery model that  
works for you to still experience the Deloitte difference.

Looking to do more on  
your own?

It’s a viable option, and with RelativityOne Flexible eDiscovery 
Powered by Deloitte you have access to the latest technology, 
augmented with our accelerators and training services…with no 
capital investment.

Have you been asked to  
support transformation?

Managed models can free your team to spend time on the  
most critical and strategic business and legal imperatives.

It starts with a conversation

“We’re all set with eDiscovery.”

We hear it every day. It might be true. Or maybe your eDiscovery is the lowest hanging fruit you haven’t had time to reimagine. 

Maybe a different approach to eDiscovery is the catalyst you need to drive broader change in your legal department. Perhaps leveraging 
a variety of delivery models that match your company’s needs or gaining access to better technology creates value that can be applied to 
other efforts. 

You know what you need to accomplish, and we want to help. We welcome the opportunity to hear your story, discuss the various 
alternatives and related drivers, and share a fresh point of view.

Reach out today!

Brian H. Karney
Deloitte Transactions and Business Analytics LLP 
+1 801-366-2622
bkarney@deloitte.com
Deloitte Discovery Solutions

Meredith Klemmer 
Deloitte Services, LLP
+1 415-948-7640 
mklemmer@deloitte.com
Deloitte Discovery Solutions
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