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Can the controllership function
serve as business partners?

Preparing to meet expectations for the future

Today, controllership has an opportunity to enhance its role and serve as a key enabler for.
organizations to grow and thrive. Discover how accounting and finance professionals
perceive the preparedness of their teams for the future.

In fall 2021, the IMA® (Institute of Management Accountants) and Deloitte’s Center for
Controllership™ conducted a global survey of more than 1,300 finance and accounting
analysts, managers, directors, controllers, and CFOs. Following the survey, a series of
interviews were conducted with experienced finance and accounting leaders. Our research
aimed to understand how prepared controllership is to meet future business demands in
the fast-paced, complex, and increasingly digital age.

Controllership in the Green™ (CiG) and keeping it there

Deloitte’s CiG framework serves as a benchmark of where While most controllership functions have begun a
controllers want to be—in the green. The CiG framework informed : transformation journey by strengthening core
the core domains and enablers for the current and ideal future competencies and abilities through key enablers,
state of controllership. These core “domain areas” include: there is a long road ahead to a controllership

destination that is “in the green.”
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* Leaders, who are often closer to the longer-term view of opportunities that
exist for their functions, may have a greater appreciation for how much room
for growth their teams have.

Closing the maturity gaps within the controllership function

When exploring maturity, we utilized five key stages of the maturity continuum:
initial, emergent, structured/defined, integrated, and optimized.
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What is the data saying? Whether ready or not,
controllership of the future is here

The top barriers to successful transformation:
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Actions organizations can take to address maturity gaps:
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Leading organizations recognize the competitive advantage of having a controllership function that has an influential seat at
the decision-making table. To sit in that seat, controllership functions should be prepared to contribute to the achievement of
strategic objectives efficiently and materially and, where appropriate, play leading roles in the redefinition of operating
models and product and service offerings.
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This publication contains general information only and the authors are not, by means of this publication, rendering accounting,
business, financial, investment, legal, tax, or other professional advice or services. This publication is not a substitute for such
professional advice or services, nor should it be used as a basis for any decision or action that may affect your business. Before
making any decision or taking any action that may affect your business, you should consult a qualified professional advisor. The
authors shall not be responsible for any loss sustained by any person who relies on this publication.

In addition, this publication contains the results of a survey conducted by Deloitte and IMA. The information obtained during the
survey was taken ‘as is’ and was not validated or confirmed by Deloitte or IMA.
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