
Evolving the hub of your organization
Treasury Management System Implementation Services

Treasury management system
deployments can be challenging
Finance and treasury leaders rightfully want to know:

What is the business case for creating the digital core?

What is the roadmap for effective implementation?

Will the solution integrate efficiently with existing ERP systems
and align with broader transformation initiatives?

How do we mitigate implementation risks and avoid
cost overruns?

Can we reduce disruptions to treasury and finance operations?

Deloitte can help you answer these and many other
questions about the transformation of treasury management.

The business case for a treasury management
system is clear

A treasury management system, such as one offered by Kyriba, can be the foundation of the 
digital core in treasury, helping generate significant cash-management cost savings and
improving treasury department performance through:

Treasury management processes and data analysis

Cash position reporting accuracy and timeliness 

Personnel productivity

Visibility into domestic and global bank accounts 
while reducing associated fees

Total cost of IT ownership and return on investment

Some benefits of choosing Deloitte and Kyriba

What do you get when you team with the leader in corporate treasury consulting and a 
leading cloud-enabled treasury management system provider? A transformed approach 
to treasury management, following a time-tested, defined path that can be tailored
to your organization’s structure, strategy, and culture.

For years, Deloitte has invested significantly in treasury management consulting capabilities, 
the results embodied in our people, knowledge capital, leading practices, methodologies,
and accelerators. Leveraging Kyriba’s cloud-based, software-as-a-service (SaaS) treasury 
management platform, we can help you improve your treasury department’s:

Start with the big picture
The digital core is an important enabler in the treasury department of the 
future—but it’s not the only one. As a leader in treasury advisory services, 
Deloitte can help you identify the many other opportunities to drive value
across treasury operations, including through:

How can we more confidently and accurately view and protect our cash and risk across the enterprise?Q1
Q2

Two important questions for finance and treasury leaders to ask today

If treasury operations are the hub of the finance organization and cash management is the lifeblood of the 
enterprise, why—in so many cases—haven’t they been digitally transformed like so many other areas?

Treasury
automation

Operational 
improvements

and fraud detection

Improved cash
visibility

Reduced banking
fees and

transaction costs

Reduced IT support
and required 
maintenance

Treasury strategy and transformation
helping you refine your treasury strategy and re-envision your 
treasury operating model to take both to the next level.

Treasury visioning and transition labs
through structured, highly interactive one-day sessions, helping you
drive alignment on what the future of treasury looks like in your 
organization, including leadership priorities, transformation
roadmap, and business case.

Cost containment
Identifying ways to reduce the total cost of ownership of your treasury 
department, often through process improvement and digital capabilities

Mergers and acquisitions
preforming treasury-related due diligence, day-one readiness, and post-
merger integration with the goal of synergy realization.

Digital treasury
Advising you on selection, design, and implementation of capabilities, 
including robotic process automation, advanced analytics solutions, and 
treasury management systems such as Kyriba’s.
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This document contains general information only and Deloitte is not, by means of this document, rendering accounting, business, financial, investment, legal, tax, 
or other professional advice or services. This document is not a substitute for such professional advice or services, nor should it be used as a basis for any 
decision or action that may affect your business. Before making any decision or taking any action that may affect your business, you should consult a qualified 
professional advisor. Deloitte shall not be responsible for any loss sustained by any person who relies on this document.

As used in this document, “Deloitte” means Deloitte & Touche LLP, a subsidiary of Deloitte LLP. Please see www.deloitte.com/us/about for a detailed description
of our legal structure. Certain services may not be available to attest clients under the rules and regulations of public accounting.

Copyright © 2023 Deloitte Development LLC. All rights reserved.

Matthew Hollander
Principal | Deloitte Risk & Financial Advisory 
Deloitte & Touche LLP 
mhollander@deloitte.com

Thomas Moloughney
Senior Manager | Deloitte Risk & Financial Advisory
Deloitte & Touche LLP 
tmoloughney@deloitte.com

Silvia Villegas Merlos
Alliance Manager
Deloitte Services LP 
svillegasmerlos@deloitte.com

Jeff Suchadoll 
Advisory Sales Executive  
Deloitte Services LP
jsuchadoll@deloitte.com

Deloitte’s Treasury implementation capabilities at a glance

200+ treasury management implementations
over the last 5 years alone

100+ Kyriba implementations by our team

110+

Kyriba alliance partner of the year

Deloitte global practitioners trained on Kyriba

Deloitte is Kyriba’s 1st and only Enterprise Certified implementation partner. 
Deloitte’s Kyriba capabilities at a glance:

Kyriba’s Treasury Management Solution at a glance

Named the leader in the Worldwide SaaS and Cloud-enabled Treasury and Risk
Management Applications 2017-2018 Vendor Assessment by IDC MarketScape,
Kyriba offers:

Payments

Treasury Management and Accounting

Risk Management 

FiREapps 

Control + Compliance

Start the conversation
With Deloitte’s Digital Treasury Services and Kyriba’s Treasury Management solution, you might be surprised at how
quickly the treasury department of the future can become a reality. Learn more about Deloitte and Kyriba today.

Deloitte-certified*

*Deloitte has passed final exam and received certification through Kyriba training courses

3,250+
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2022

hours of Kyriba training completed

Kyriba ERP accelerators
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