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Methodology

963+

C-suite and other executives were polled
online during a Deloitte webcast titled
“Capital freedom: Exploration of 2023
working capital trends” on May 02, 2024.
Answer rates differed by question.

In some instances, immaterial amounts (e.g., +/-
0.1%) have been added to or removed from the
“Don’t know/not applicable” answer responses to
bring results to 100% total for each question.
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How confident are you in your organization’s ability to manage cash and liquidity?
Votes received: Oct. 2020 = 1,807; Feb. 2023 = 1,523; Apr. 2024 = 1,620; May 2024 = 1,724

46.7% In May 2024 polling, 75.1% of leaders indicated they

were confident (e.g., either highly or somewhat
42.2% confident) in their organization’s ability to manage
41.0% 40.5% )in their org lity to manag
cash and liquidity compared to 79.5% in April 2024

38.5%
37.9% ° 37.1% and 84.6% in October 2020.
(V)

34.6% This represents a 4.2% month-over-month decline in
cash and liquidity management confidence levels
from April 2024 polling and a 9.5% 4-year trending
decline from October 2020 when Deloitte first began
polling on this topic.

6.6% 6.5% 6.9%
= . . .

Highly confident Somewhat confident Not confident

B Oct. 2020 ®Feb.2023 mApr.2024 mMay 2024

Don’t know / not applicable: Oct. 2020 = 10.5%; Feb. 2023 = 13.9%; Apr. 2024 = 14.2%; May 2024 = 18.0%
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Which factor is currently having the greatest impact on your organization's ability to achieve its target

working capital levels?
Votes received: May 2023 = 1,577; May 2024 = 1,764
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Effect of cash and liquidity confidence levels on perceptions concerning the factors
affecting working capital targets

All respondents

4.79 Leaders who are confident in their organization’s
High interest rates (ex: affecting the cost 34.7% : 37.5% ability to manage cash and liquidity are roughly 1.4

. " likely to cite interest rates and 2.3x /ess likely to
of credit or vendor payment terms : more
pay ) 31.3% ; cite shifts in customer quality as the greatest factors

impacting working capital levels compared to leaders
who are not confident.

market and shifts in customer quality, growing 3.5% and 1% respectively year-
over-year. " m Confident Not confident

Don’t know / not applicable: May 2024 confident = 14.4%; May 2024 not confident = 17.7%

Rising goods inflation (ex: affecting 26.4% Concerns about the impact of rising goods inflation
inventory costs) ; . and the tightening labor market on working capital
20.0% i 25.7% targets are consistent across all leaders regardless of
; 23.5% 23.9% confidence level in their organization’s ability to
manage cash and liquidity.
Tight labor market (ex: affecting 11.6%
efficiency, margins, and payrolls) : 6o 17.3%
15.1% ; o8 15.9%
e . . o
Shifts in customer quality (ex: higher - 6.3% m May 2023 :
defaults, increase in late payments) - 7.3% u May 2024 S 39
Concerns regarding rising goods inflation or “cost of goods sold” (COGS) are i
down 6.4% in year-over-year polling, while concerns regarding interest rates :
. @ ;
eased sllghtly by 3.4%. ; High interest rates (ex: Rising goods inflation (ex:  Shifts in customer quality Tight labor market (ex:
q q q i affecting the cost of credit  affecting inventory costs) (ex: higher defaults, affecting efficiency,
Conversely, concern grew slightly among leaders regarding the tight labor " or vendor payment terms) increase in late payments)  margins, and payrolls)

Don’t know / not applicable: May 2023 all respondents = 21.0%; May 2024 all
respondents = 26.3%
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As a finance leader, what is your top priority to your organization’s finance and accounting function in the

next 12 months?

Votes received: May 2024 = 1,731
y . Effect of cash and liquidity confidence levels on priority focus areas for finance and
All respondents accounting functions in the next 12 months

Improving financial forecasting and
reporting

23.5% 27.7%

24.9%

Streamlining financial operations
and processes

21.8% 18.7%
15.5%
Implementing new financial
technologies (e.g., Al, automation, 15.3%
cloud) :
4.0%
Enhancing working capital
management 33 I

Improving financial Enhancing working Implementing new Streamlining Increasing the
i forecastingand  capital management financial financial operations financial literacy of
Increasing the financial Iiteracy of reporting technologies (e.g., and processes non-finance staff
-fi taff i Al, automation,
non-tinance sta cloud)

H Confident Not confident

i Don’t know / not applicable: May 2024 confident = 9.2%; May 2024 not confident = 13.6%

Don’t know / not applicable: all respondents = 21.5%
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Does your organization currently use generative Al (GenAl) technologies to manage working capital?
Votes received: May 2024 = 1,531

Effect of cash and liquidity confidence levels on the use of GenAl for working

capital management
All respondents P J

0
31.6% Current use of GenAl for working capital does not 40.8%
. (J
vary based on leader’s confidence levels in their 38.9%
While the majority of leaders organization’s ability to manage cash and o
. liquidity effectively.

are exploring GenAl for future .,
working capital use, 15.3% of 25.4% However, polling indicates that confident leaders

executives sav their are more likely than not-confident peers to be

o y . exploring GenAl for future working capital use, 29.6%
organizations are already using while leaders who are not confident are far more 28.1%
GenAl technologies to manage likely to indicate no plans for future use.

working capital.
A
[ \
11.4%
0,
13.1% 12.2%
0
3.9% 4.0%
3.1%
Yes extensively Yes. but limited No. but exploring No. and no Yes, extensively Yes, but limited use No, but exploring for future  No, and no plans to use
, ’ ’ ' ; use

use for future use plans to use
B Confident Not confident

Don’t know / not applicable: confident = 15.9%; not confident = 14.3%

Don’t know / not applicable: all respondents = 27.7%

Copyright © 2024 Deloitte Development LLC. All rights reserved. Capital freedom: Exploration of 2023 working capital trends 6



With your organization in mind, which aspect of working capital management do you think could benefit the

most from generative Al?
Votes received: May 2024 = 963

All respondents

Receivables management -

Payables management

Inventory management

Don’t know / not applicable: all respondents = 30.2%
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15.4%

24.9%

Effect of current GenAl use on perceived benefits for working capital

37.3%
20.3%
16.9%
13.6%
Cash management Inventory management Receivables management Payables management
B Using GenAl Not using GenAl
Don’t know / not applicable: May 2024 using GenAl = 11.9%; May 2024 not using GenAl = 16.4%
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Media Contacts

Christine Oh

Public Relations
Deloitte & Touche LLP
chrisoh@deloitte.com
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The statements in this report reflect the aggregation of poll responses and are not intended to reflect facts or opinions of any entities. All data, charts and statistics referenced and presented, as
well as the representations made and opinions expressed, unless specifically described otherwise, pertain only to the participants and their responses to the Deloitte poll. The information
obtained during the poll was taken “as is” and was not validated or confirmed by Deloitte.

This presentation contains general information only and Deloitte is not, by means of this presentation, rendering accounting, business, financial, investment, legal, tax, or other professional
advice or services. This presentation is not a substitute for such professional advice or services, nor should it be used as a basis for any decision or action that may affect your business. Before
making any decision or taking any action that may affect your business, you should consult a qualified professional advisor.

Deloitte shall not be responsible for any loss sustained by any person who relies on this presentation.

About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their related entities. DTTL and each
of its member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. In the United States, Deloitte refers to one or
more of the US member firms of DTTL, their related entities that operate using the “Deloitte” name in the United States and their respective affiliates. Certain services may not be available to
attest clients under the rules and regulations of public accounting. Please see www.deloitte.com/about to learn more about our global network of member firms.
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