Business Insurance Claim Consulting (BIC)
Assisting on the road to recovery
Overview

Pertinent Service Offerings

Deloitte’s BIC consulting practice has significant experience
assisting clients with large, complicated insurance claims
and can provide assistance throughout the insurance
recovery process. Our goal is to help our clients prepare
their claims and understand the claims process and their
options. We assist with the preparation of a defensible and
fully documented claim in an efficient manner, often
resulting in more timely reimbursement from the insurance
carriers.

•
•
•

•
•

Development of an overall claim strategy
Assistance in securing cash advances/interim payments
Calculation of property damage, extra expense and
business interruption claims (including contingent
business interruption) including proper level of
documentation
Insurance claim preparation and submission
Provide advice so that our clients can make informed
decisions on potential claim agreements and settlements

Typical Triggers

Types of Losses

• Direct physical damage

• Costs to repair or replace damaged assets

• Damage sustained by suppliers and customers—
contingent losses

• Business interruption losses—loss of profits (per
insurance policy definition)

• Loss of power—contingent losses

• Extra/expediting expenses—costs incurred in excess of
normal operation costs or to help expedite getting back
to pre-loss conditions/operations

• Ingress/Egress—lack of accessible roads or flooding
around premises that does not allow access for
employees and/or customers
• Evacuation and closure orders of cities, airports, etc.

• Sue and Labor—costs incurred to protect damaged
property from further loss once a loss has occurred.

Types of Valuation

Strategic Considerations

• Dictated by the policy language

• Using the insurance proceeds to rebuild at a different
location

• Original purchase cost
• Replacement cost
• Actual cash value (“ACV”)—replacement costs less
physical depreciation

• Taking the opportunity during the repair/replace process
to reconfigure or expand (with incremental costs not
being recoverable)

• Deductibles can vary depending on cause of loss
Important first steps
Develop
a claims
recovery
task
force

Prepare
communication
protocol with
the insurance
company

Develop
an overall
claim
strategy

Understand
your policy
provisions

Establish a loss
accounting
system and
procedures to
segregate costs

Request
cash
advance

Develop a
preliminary
loss
estimate

Develop initial
scope of property
damage and
length of
interruption to
operations
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This publication contains general information only and Deloitte is not, by
means of this publication, rendering accounting, business, financial,
investment, legal, tax, or other professional advice or services. This
publication is not a substitute for such professional advice or services, nor
should it be used as a basis for any decision or action that may affect your
business. Before making any decision or taking any action that may affect
your business, you should consult a qualified professional advisor. Deloitte
shall not be responsible for any loss sustained by any person who relies on
this publication.
As used in this document, “Deloitte” means Deloitte Financial Advisory
Services LLP, which provides forensic, dispute, and other consulting
services, and its affiliate, Deloitte Transactions and Business Analytics LLP,
which provides a wide range of advisory and analytics services. Deloitte
Transactions and Business Analytics LLP is not a certified public accounting
firm. Please see www.deloitte.com/us/about for a detailed description of
our legal structure. Certain services may not be available to attest clients
under the rules and regulations of public accounting.
Copyright © 2017 Deloitte Development LLC. All rights reserved.

