
Legal Business Services* (LBS) can help you rapidly transform your legal department into a strategic value driver.

Modern legal departments must do much more than provide excellent legal support. In today’s dynamic business environment, legal departments are under  constant pressure from the 

enterprise to deliver greater value and strategic advantage, while improving efficiency and reducing cost. Crafting the right vision for your legal organization is just the beginning.

Law firms and corporate legal departments have responsibilities ranging from delivering new legal services at speed and scale using technology and automation, driving competitive 

advantage, managing risk across borders and regulatory environments, using data analytics to improve processes and services to managing major business projects. It is critical to a modern 

legal business strategy to implement processes and technologies that optimize the use of your legal team and investments.

Deloitte can help you access the appropriate 

technology, innovation, processes and 

resources to become a business enabler —

allowing you to execute against your legal 

department’s strategy in a timely manner.

Achieve your vision by devoting your attention to 

the most critical aspects of your department’s 

transformation, while we help you navigate change. 

Deloitte can help you to increase efficiency across your 

legal team and external provider ecosystem through 

improved processes and effective use of technology.

Demonstrate a clear connection between your 

department’s actions and the larger business 

strategy. Deloitte can help you to achieve greater 

visibility and control in a rapidly changing regulatory 

environment. Our legal business services are 

designed to help you drive value through strategic 

investments in people, processes, and technology.

TRANSFORM LEGAL OPERATIONS. REDUCE RISK, IMPROVE OUTCOMES.

*The Deloitte US firms do not practice law or provide legal advice.
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Legal Business Services

Advance the value of legal.

ACCELERATE LEGAL BUSINESS 

STRATEGY.  



Legal Business Services

Clients across the globe have entrusted Deloitte to provide a broad range of technology-enabled legal business services

– ranging from point-in-time consulting engagements, large-scale transformations, and ongoing managed services.

CONTRACTING  TECHNOLOGY

Make the contract management lifecycle more efficient in your organization by 

leveraging state-of-the-art solutions designed to help you achieve greater insights, 

transparency, decision making, collaboration, and auditability.

LEGAL OPERATIONS

Understand business activities, technology, and processes that assist Legal across key 

legal operations functional areas to support data-driven strategic decision making.

LEGAL DEPARTMENT OPERATING MODEL

Transform your operating model, reduce costs, and mitigate risk while retaining the 

control and flexibility you need to drive value to your evolving business.

CONTRACT AND COMMERCIAL MANAGEMENT

Deliver efficient contract management services, improve turnaround times, reduce risk and 

improve access to contract data with contract lifecycle management services.

DOCUMENT & DATA MANAGEMENT REVIEW AND DISPOSITION

Extract value from massive data sets that arise from litigation, investigatory, contractual and 

other data-intensive matters with advanced analytics, and data-driven processes.

REGULATORY MAPPING SERVICES AND TOOLS

Capture laws and requirements that may be applicable to your organization 

and digitize and collate identified requirements for on-going monitoring.

TECHNOLOGY  STRATEGY

Transform your legal operations by leveraging emerging technologies and empowering solutions 

for Enterprise Legal Management, e-discovery, compliance, legal hold, legal

request management, and knowledge management.

LEGAL FUNCTION TRANSFORMATION LABS

Understand your toughest business challenges with a focus on using 

cutting-edge solutions in a one-to-two-day immersive experience.

E-DISCOVERY

Understand the complexities of eDiscovery, investigations, and information 

governance by treating it as an integrated business process with enterprise-grade 

efficiency, cost savings, and actionable metrics.

M&A TRANSACTIONAL SUPPORT

Navigate M&A transaction-related activities efficiently and cost-effectively with our experience in 

due diligence, contract process review and repapering, separation and post-merger integration, 

and legal entity readiness, to help prepare you for Day One operations and beyond.

LEGAL SOURCING

Build a transformative sourcing strategy that aligns services with 

the right providers from a cost, quality, and value perspective.

SERVICE DELIVERY & PROCESS

Shift your focus to high-value work leveraging technology that connects the 

business and legal, with pre-determined workflows, self-service, and automation 

that bring clarity, efficiency, and accountability to disjointed processes.

CLO DEVELOPMENT LABS

Understand the challenges facing the corporate legal function with transformative 

experiences custom-designed for chief legal officers (CLOs) and their teams.

Powered by the Deloitte Greenhouse™, experiences include Executive Transition Labs 

for newly appointed CLOs and legal operations executives, Legal Transformation Labs 

for developing strategy and priorities, and Business Chemistry Labs to assist teams in 

better engaging with each other and with stakeholders.

DATA MANAGEMENT

Discover, classify, and manage your electronic and physical data with a focus on 

defensible data reduction, value realization and the execution of information 

governance policy driven by regulatory need, cloud migration, and M&A activity.

LEGAL ENTITY MANAGEMENT

Take control of your corporate secretarial and compliance 

requirements with centralized service delivery coupled with local, 

on-the-ground experience in jurisdictions around the world.

RISK AND MATTER MANAGEMENT

Preempt issues by defining a robust risk framework and a strategy to close any gaps.

ENTERPRISE LEGAL MANAGEMENT AND SPEND

Analyze the time and resources spent against legal activities in an effort to 

achieve effective and strategic operational decisions that drive value, as well 

as track, report, and manage future spend.

Legal Business Services
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The Deloitte Difference

Have confidence in our expansive network of professionals who can draw on Deloitte’s global network and breadth of technical, industry, and business experience to assist 

you in accelerating legal department strategy, transforming legal department processes, and reducing risk — all for enhanced business outcomes.

EXPERIENCE IS THE DIFFERENCE

Legal Business Services are at the intersection of 

business and law, drawing from our 175-year 

professional services heritage. Our work with 

industry-leading global brands produces deeper 

insights that promote making better, faster 

decisions that help guide your transformation.

MULTIDISCIPLINARY APPROACH

Harness the power of advanced legal business services 

and technology to improve efficiency and reduce risk. 

Deloitte’s highly specialized experience aligning people, 

processes, and technology helps us assist legal 

departments through their transformation by bridging the 

gap between strategy and execution.

REDUCE RISK AND IMPROVE ROI

Reduce labor-intensive operational tasks burdening 

your team without sacrificing work quality. Our 

managed services are designed to help you identify 

potential cost savings, improve processes, and deliver 

greater visibility and control across your legal 

ecosystem, regardless of the size and complexity.

Let’s Advance the Value of Legal Together
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*The Deloitte US firms do not practice law or provide legal advice.

This document contains general information only and Deloitte is not, by means of this document, rendering accounting, business, financial, investment, legal, tax, or other professional advice or services. This document is not a substitute for such professional advice or services, nor should it be used as a basis for any 

decision or action that may affect your business. Before making any decision or taking any action that may affect your business, you should consult a qualified professional adviser. Deloitte shall not be responsible for any loss sustained by any person who relies on this document.

As used in this document, ‘Deloitte’ means Deloitte Tax LLP, which provides tax compliance and advisory services; Deloitte Financial Advisory Services LLP, which provides forensic, dispute, and other consulting services, and its affiliate, Deloitte Transactions and Business Analytics LLP, which provides a wide range of 

advisory and analytics services. These entities are separate subsidiaries of Deloitte LLP. Please see www.deloitte.com/us/about for a detailed description of our legal structure. Certain services may not be available to attest clients under the rules and regulations of public accounting. Deloitte does not provide legal 

services and will not provide any legal advice or address any questions of law.
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