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There has been a seismic shift in the way we live and work.
During the pandemic, a large portion of the workforce had to adapt to work remotely where possible, and in some cases this meant working across borders. Where those 
adaptions have benefitted both the organisation and the employee, there is now an opportunity to explore how to implement remote working on a more permanent basis. The 
vast majority of organisations are now considering their remote working strategy and we are offering our clients a virtual lab experience to (i) devise their remote working 
strategy and principles, (ii) determine who this will apply to in the future, and (iii) explore their enablers to design a remote working programme.

93%57% 88%
of organisations are looking to 
develop a remote working strategy so 
individuals can work remotely either 
part time or indefinitely

of organisations are starting to 
identify, or want to put in place, 
mechanisms to identify or track 
remote workers

are putting in place longer 
term remote working policies 
and processes

Initial 45 minute video call to 
provide an overview of the 

Lab, understand your specific 
challenges, identify attendees 

and confirm expected 
outcomes. Any required pre-
lab work to be agreed (e.g.

Stakeholder interviews, data 
review).

Pre-Lab

Lab output report capturing 
the discussions in the lab, 

along with the roadmap, and a 
follow-up 45 minute video call 

with Deloitte lead to review 
the report and identify any 
areas for further discussion. 

Post-Lab

A Lab is an opportunity to take time out of business as usual to:

Reveal new possibilities

Incite productive action

Disrupt ordinary thinking

Collaborate and conclude
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A Virtual Lab

Source: Deloitte Remote Working Dbrief with c. 400 clients on 5 November 2020

What is Remote Working Virtual Lab?
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A typical Remote Working Virtual Lab agenda – this may be amended based on our Pre-Lab discussion with you 

Session 1 Session 2

WHY WHO

Why are you considering implementing 
remote working? Who can work remotely?

How does remote working align to 
your organisation’s goals?
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How does remote working support 
your global workforce strategy? Must be

onsite
Able to work 

remotely

Potential 
to work 

remotely

Investigation 
zone

• An understanding of your business and 
workforce strategy

• Defined principles for remote working
• An overview of key market insights

• Defined scope and selection criteria of remote 
working

• High level analysis of the functions suited to 
remote working, and clear direction of which 
roles to investigate

OUTPUT

WHAT HOW3 4

What are the enablers? How can we achieve this in practice?

Defined timeline

Allocated responsibilities

Clear outcomes

• Understanding of the different facets of 
remote work, and how they form a 
framework

• Remote work policy framework 
considerations

• Completed roadmap, with necessary steps 
outlined to achieve an outcome. This can be 
reviewed and amended to create a project 
plan to design and implement a remote 
working programme
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This material and its content as well as any comments or representations associated with it, are a general guide only and should not be relied on to cover specific situations or circumstances or as a substitute for professional advice.
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