
Ian: Stephen, welcome to the Tax News & 
Views podcast. So great to have you on here 
today to talk about such an important topic.

Stephen: Ian, it’s great to be on. It’s good to at 
least virtually see you again.

Ian: So, I know your story a little bit. But I think 
our listeners would really like to understand a 
little bit about your journey to becoming the 
chief inclusion officer for Deloitte Tax and how 
this became important to you and some of the 
things you’re doing now.

Stephen: Certainly, Ian. It would be a great 
story if I could tell you that I started my career 
with the ambition to be the chief inclusion 
officer for Deloitte Tax, and I’ve driven every 
day toward that goal. But it just isn’t the case. 
It was one that a series of circumstances and 
turns in my career have really led me to where 
I am.

I started my career more than 30 years ago 
in industry, not in public accounting. So, I’m 
already a little bit of a square peg in a round 
hole. I am not, if you will, a tax technician. I am 
a technologist and really have been focused 
on bringing tax into the technology realm. 
So, I’m even a little bit of a squarer peg in a 
round hole.

And bring to that as well that I am a diverse 
professional. And so, all of those things led me 
to come to work, not necessarily focused on 
inclusion for everybody and all of those really 
important components that I’m focused on 
today, but rather focused on myself and how to 
propel myself through my career and through 
the organization

And it wasn’t, quite frankly, until I was already 
a principal with Deloitte Tax. And so, I had 

already been admitted into the partnership 
and I was leading a part of our global tax 
technology center of excellence. And I had 
an opportunity to speak to a large group of 
Deloitte professionals, various levels, but there 
were a number of junior professionals that 
were at this event, and it was a very typical 
ballroom setting and large group. And I was 
giving this presentation about the importance 
of technology and transformation within our 
industry, within our profession.

And after giving that speech, there was a 
luncheon and I had grabbed my plate and 
was looking for a table, as you do in those 
awkward large lunchrooms. And several black 
professionals were sitting at a round table and 
asked me to join them—one brave person 
actually came up and asked me to join them.

And I did so, and they began to simply ask me a 
ton of questions about how I got to the position 
I was in. They began to express feelings that 
they had not seen a black partner in Tax and 
that this was incredibly inspiring to them.

And it became clear to me that there was a 
need for our diverse professionals—however 
you define diversity—to see that others like 
them that have some of the same challenges 
are able to end up in leadership and lead large 
parts of our organization.

So, I began at that time to dip my toe, if you 
will, into the diversity and inclusion area of our 
practice. At first I mainly focused on recruiting, 
inclusion recruiting in particular. And as a 
part of that, we launched some scholarships 
and I was a part of those efforts, supported 
a number of our underrepresented minority 
development efforts that the firm had and, 
quite frankly, found a passion in that. And it 
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was at that point in my career that I actually 
formally wrote out that one of my goals was to 
be the chief inclusion officer for Deloitte Tax.

But, even in that clear destination that I 
wanted, in the meantime, there was an 
opportunity to be the global service line leader 
for tax management consulting. And I began 
to divest of some of the duties that I had 
around diversity and inclusion, as I went into 
the global service line leader role. But I would 
tell you very recently, this year, in fact, the chief 
inclusion officer job became available and the 
CEO of Tax asked me to come back into the US 
practice and to be the chief inclusion officer. I 
didn’t know what these last four or five months 
would have carried with the job. But I feel 
privileged to have the opportunity to lead the 
organization at this particular time in history.

Ian: I think, oftentimes, leaders are in certain 
positions at certain times for a reason, and just 
from hearing you talk even before this podcast, 
I’ve certainly been influenced and gained some 
important perspective just from hearing what 
you have to say about what’s happened over 
the last few months.

So obviously from the killing of George Floyd 
to the Black Lives Matter movement in the 
past few months, there’s been a much-needed 
spotlight on racism in America. And it’s led 
a lot of organizations to make very public 
statements, to look at their business practices. 
From a business perspective, what are some of 
the actions that you’ve seen either companies 
or tax departments take in reaction to some of 
the horrible things we’ve seen over the last few 
months? And I’ve also heard you reference an 
awakening of racial awareness and education. 
Can you talk about that a little bit, too?

Stephen: Sure, absolutely. Let me first 
address the first part of your question. I, 
even along with my colleagues that are in the 
diversity and inclusion area, have been saying 
a couple of things. The first one is, question 
everything. And I know that sounds daunting to 
question everything.

The reason this question everything is 
important is that I believe in this time of 
awakening of racial awareness, we understand 
that there have been some systems and 
processes in place over time that on their face 
don’t seem to discriminate or create bias. But 
underneath, they do.

And so it is incredibly important that when 
considering a candidate, we not only consider 
their GPA, but we consider whether they 
worked a full-time job while in school, whether 
they didn’t do an internship at a major 
organization because their job was to come 
home and take care of their younger brothers 
and sisters during the summer when their 
parents had to work.

These are the kinds of “why” and “what” 
questions that we need to ask as leaders, 
because we have to get underneath the pure 
criteria and parameters that we put upon 
hiring, promotion, and retention, and we have 
to consider the context in which we lead.

We refer to this a lot within Deloitte Tax and 
within Deloitte in general as the six Cs of 
inclusive leadership. I’ll run through them 
quickly, but they are cognizance, curiosity, 
courage, cultural intelligence, collaboration, 
and commitment.

And when we talk about what leaders can do, 
we really frame it in these particular things. 
These are the elements and the traits that 
create inclusive leaders. Inclusive leaders then 
create inclusive organizations.

Ian: So, let’s talk a little bit about tax 
departments specifically. What are some of the 
ways that the tax leaders can promote diversity 
within their departments?: Stephen: You know, 
Ian, the style of work and busy seasons and the 

hours are challenging. And so, it’s incredibly 
important that tax leaders be able to build 
in a layer of conscious inclusion. In other 
words, making the profession work for a lot of 
different cohorts.

I spoke about the six Cs earlier, but this ability 
to be curious about your workforce and 
understand what is driving them and what 
has brought them to the point they are in their 
careers is incredibly important in being able to 
foster that level of comfort for diversity to exist 
in your organization.

Because diversity is about the existence of 
representation. You can recruit to obtain 
that representation. But it is short lived if you 
cannot create a culture of inclusion for those 
individuals to exist in.

And at the same time, we have to be aware of 
how we are equitable in the opportunities and 
the assignments that are given out to those 
individuals. And so, tax leaders have challenges 
on all these fronts.

Ian: So, one thing that I have found to be 
very important over the course of my career, 
but certainly over the last five or six months, 
is listening. And for tax executives, what are 
some of the conversations they should be 
having? How can they be listening to their 
diverse employees? What are the questions 
they should be asking?
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Stephen: Ian, thank you for that question. 
It is incredibly important to have these 
conversations. And while the conversation 
“C” is not one of our six Cs that I talked about 
earlier, I will tell you that it is the jumping-off 
point to get to a number of things.

And so, these conversations don’t require 
a significant amount of questioning. What 
they require is a curiosity. They require a 
perspective taking, understanding, and 
openness, and a comfort level with ambiguity 
that leaders that are inclusive need to 
have. And so, the conversations need to 
be about where your people want to take 
these conversations.

Deloitte’s on this journey, just the same as 
our clients, around open and honest and 
transparent conversations. And what’s really 
interesting is that this idea of conversation ties 
back into the six Cs because the curiosity and 
the questioning creates, if you will, this cultural 
intelligence. And cultural intelligence is what 
we all need to be able to understand what’s 
gotten an individual from where they were to 
where they are and how they exist here today 
in the workplace.

It is incredibly important that we learn to 
be able to exercise curiosity and to have 
conversations because it’s not easy and it’s not 
comfortable to talk about these topics.

Ian: So, I certainly have felt the power of 
working in inclusive teams. People who, 
because they grew up differently than me, went 
to different schools from me, from different 
parts of the country, are diverse in one way or 
another, they all bring different perspectives 
that I don’t have. Do you find that increasingly 
having a diverse team, having an inclusive 
environment, is a business imperative?

Stephen: Ian, I think that diverse teams are 
table stakes these days. From my perspective 
in a professional services organization, we 
need to be able to bring teams to our clients 
that represent a diversity of experience, a 
diversity of background, a diversity of a culture.

And that means having these things that we’ve 
talked about, the six Cs, a cultural intelligence, 
being able to understand your own biases, 
the cognizance piece of that, and being able 
to collaborate.

I truly believe that as we continue down this 
diversity road and we start to make significant 
accomplishments, beyond just representation, 
but into inclusion, and what I call getting the 
return on investment, we’re going to see that 
the value that’s driven for our organizations 
to be able to bring this cultural mix of thought 
is incredibly important.

Consider just for a moment that those 
individuals might hold the key to the innovation 
in your organization. They might have the 
brightest idea in the room. They might have 
the thing that’s going to unlock the value that 
you need. And it is our charge as leaders to 
create that culture of inclusion so that they can 
do that.

Ian: Stephen, I could talk to you on this topic 
for hours, but we’ve got time for one last 
question. When you think about racism and 
unconscious bias, these aren’t things that have 
a quick solution. But for tax leaders, what are 
the one or two things they can do over the next 
week or two just to get things started within 
their organization?

Stephen: I think that I would go back to what 
we put together as a sound strategy on this, 
which is back to these six Cs, and I don’t 

think that you can be perfect at all of them 
immediately, but there are some that I think 
you can take immediate steps on.

The first one is cognizance of bias. People hear 
the word bias and they immediately think that 
I’m not that person, I don’t seek to be biased 
against individuals. But bias is not just about 
the things that are overt. The unconsciousness 
of bias is the dangerous piece.

And so, understanding and accepting that we 
all have biases, we are indeed human, to have 
bias is indeed human. But the understanding 
of your bias and to understand and accept 
that I have it and to understand how to self-
regulate that bias and even compensate for it 
are the important parts. And by doing that, you 
create this fairness, this equity that’s required, 
offsetting, if you will, this bias that you’re now 
cognizant of.

The second C is another thing that you begin 
to practice, which is curiosity. This starts to 
get us into fostering these open conversations 
that don’t necessarily start with a question or 
an agenda, but start with a curiosity around 
culture, around cultural intelligence, about 
what are their series of experiences that bring 
them here.

And what I would say is, do your homework. 
Do some reading, do some understanding. 
Don’t just depend upon other professionals 
to educate you. Educate yourself and use that 
education to foster these conversations, these 
courageous conversations that are required

Ian: Stephen, I just can’t thank you enough for 
coming on the podcast today, really appreciate 
it. Thanks again.

Stephen: Thanks for having me, Ian.
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