
Ian Solomon: Sarah, great to have you on the 
podcast. Thanks for coming on today. 

Sarah Murray: Sure. Thanks for having me. 

Solomon: So, let’s start from the beginning. 
Walk me through exactly what structural 
planning is and why it can be important to a 
company right now.

Murray: So when we do this, we do strategic 
alignment of business operations. In that 
way, we are driving business benefits at the 
same time that we are driving tax benefits. 
And a lot of times, these benefits are not 
necessarily purely dollar-related—they can 
be administrative savings. That way, we help 
clients think through effectively using budgets. 

So when we think about moving boxes 
around on an org chart and perhaps helping 
a company with their administrative burden, 
that’s something that can really align with  
the downturn of the economy right now.  
We can help address a shortfall in the  
budget by helping them decrease their 
compliance burden.

Solomon: So you mentioned tax 
considerations. What are some of the tax 
implications that should be considered when 
thinking about evaluating structural planning?

Murray: So structural planning isn’t just a 
state tax issue. We always look at the impacts 
of a project from a federal perspective, an 
international tax perspective, indirect tax, be 
it property tax or sales tax transfer pricing—it 
runs the whole gamut. And this is where the 
biggest benefits are derived. When we can look 
at structural planning from the lens of an entire 
landscape, and we can consider global impacts 

related to an organization, that’s really what 
drives benefit. We can go in there with a small 
lens, but we always want to make sure we’re 
considering all aspects that could be touched 
by a restructuring.

Solomon: So it sounds like, especially in this 
environment, that this is the kind of thing that 
you wouldn’t want to do as a stand-alone, 
that you’d want to look at structural planning 
as more of a larger project, maybe looking at 
other possible things along the way and doing 
a larger view and larger change.

Murray: You know, it can be. We can come in 
with a stand-alone opportunity. Many times, 
that’s how we start a project. We may start it 
for a very specific reason, homing in on one 
thing. Maybe we’re trying to alleviate state tax 
liabilities for a specific state. But really, what 
we want to do is align that specific lens to 
something that’s larger and bigger, because 
in reality, often we might want to go after 
one thing in particular, especially in today’s 
environment if we’re trying to free up cash, if 
we’re trying to lessen administrative burden 
that’s brought about because we’ve got 
duplicative legal entities or operations that 
overlap with each other. We may go in there 
looking at one thing, but we can come out of it 
looking much broader. We should never, ever, 
ever lose sight of looking at a holistic view, 
killing two birds with one stone. Going in with 
that lens, but coming up with something much 
bigger, that’s more benefit.

Solomon: So in terms of the current 
environment and dealing with COVID-19, what 
are you hearing from our clients in terms of 
what they’re thinking about? What are they 
looking at in terms of structural planning to 
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help address some of the issues they might be 
having today? 

Murray: Everybody’s working through reacting 
to this. You also need to work through how to 
recover from it. And then from there, we really 
want to figure out how can we thrive. And there 
could be a complete recalibration between 
what we may address today versus what we 
are going to address in a few weeks versus 
what may need to be addressed a few months 
from now.

But because the downturn has hit, structural 
planning can really help a taxpayer generate 
cash. You may look at something where you 
are implementing one thing, but that may 
be a future event. But even from generating 
current cash, that can be done because you 
have a plan in place that you know will alleviate 
tax paid in the next year, but that change is 
estimated. A lot of times, people think that 
structural planning is perspective only, but 
when you really think through putting a plan 
in place and pulling the trigger around it, that 
can impact future tax liabilities that are being 
paid today through estimated payments. So 
current cash generation is certainly a thing for 
structural planning.

Solomon: So obviously, a lot of complexity 
when you’re talking about structural planning. 
Talking about some of these opportunities, how 
do we do this, and is there some technology 
involved? What’s sort of the process to work 
through these?

Murray: Absolutely. Technology has been a 
lifesaver, obviously, for this type of project. 
Deloitte spent some investment time, and we 

created a state tax modeling tool, and we use 
it internally at Deloitte, but it’s something we 
can sit down with our clients and show them 
scenario planning from a state tax perspective 
related to structural changes. So this model’s 
called the multistate data analytics tool. It 
allows us to import client data around income 
modifications and apportionment.

And then as boxes move around on an org 
chart, we can set up those scenarios in the 
technology tool, and it will model those out. So 
it shows you the changes in the apportionment, 
the changes in tax rate, the elimination of 
intercompany transactions, and things around 
163(j), making sure that we’re keeping in mind 
tax reform changes. So it has the ability to pull 
those in.

Another technology tool that we use is related 
to apportionment planning. So if we are doing 
a structure that really is heavily reliant upon 
apportionment methodologies, there is an 
apportionment tool at Deloitte as well that can 
help us model out those changes.

Lastly, the one we use is our state integrated 
tax reform model, and that is a model that 
helps us determine the impact around doing 
structural changes from an international 
perspective that will change GILTI income 
coming back into the US from a state tax 
perspective, state-only 163(j) limitations. So 
we’re not going this alone. We’ve really shifted 
to this . . . this opportunity, I’ll call it, to use 
technology to help us deliver our services 
better, faster, and more accurately.

Solomon: So when it comes to either 
evaluating the possibilities of structural 

planning, or maybe even developing a strategy, 
where should companies start?

Murray: Start with your pain points. This 
is something that we preach and preach 
and preach. Don’t be too overarching. You 
gotta start with something. Look to see 
what’s causing too much of an administrative 
burden. Generally, we’re going to look to a 
concentration of high tax liabilities, duplicative 
legal entities. And this could be even from a 
compliance perspective, where you have too 
much effort being expended on compliance 
such that you’re not spending enough time on 
audits and controversy. Or is your structure 
causing audits and controversy?

We want to find the pain points. And then 
when we approach a project this way, we know 
what we need to solve for—it’s almost like a 
math equation. And this helps us design what 
we think that future structure should be. And 
this is really where that collaborative space 
between Deloitte and a client and a taxpayer 
and the business all come together.

This is a company undertaking a structural 
change, and it’s going to impact the business. 
Start with your pain points, get everybody 
involved, and then the benefits come  
through implementation from the entire 
functional stakeholders coming together  
to make it happen.

Solomon: Sarah, great insights. Really 
appreciate you spending some time today 
talking to us about structural planning. Thanks 
again for coming on the podcast, Sarah.

Murray: Thanks for having me.
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