Reimagining your tax operating model
What will it take to prepare for the future now?

Two years of sweeping changes across the global tax landscape. Mounting internal pressures to
embrace the digital wave, operate more eﬃciently, and deliver insights to senior decision makers.
This complex environment has CFOs and tax directors talking about how to reimagine the tax
operating model and evolve in the face of unrelenting change.

Understand the challenges
your organization faces

Identify the skills you
need on your tax team

The pressure to understand and comply with new tax laws is a primary
challenge for tax departments, but having the right team and keeping up
with technology improvements are also signiﬁcant operational challenges.

Besides tax technical knowledge, what is the most critical skill for your tax team to cultivate?*

What is your tax department’s most signiﬁcant operational challenge?*
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Be open to exploring change

More than 85% of respondents have explored various options to transform
their operating model.

Which operating model change, if any, has your organization explored?*
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Get serious about technology

We have integrated enterprise and tax solutions.

None
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Technology
management

Communication

More than half of respondents classify their tax function as static or reactive,
using limited technology or only standard desktop technology (e.g., Excel).
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Where do you believe your tax function falls on the technology maturity curve?*
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More than half of respondents cited business knowledge and data analysis
as the most critical skills for their teams to cultivate.
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Proactive

Our function utilizes a portfolio of tax
applications.
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Reactive

We use standard desktop technology.
Lorem ipsum

15%
Static

We use limited technology.

*Source: More than 1,200 respondents participated in poll questions during a July 24, 2018 Deloitte Dbriefs webcast titled, “Digital transformation and tax reform: Time for a new operating model?” Respondents work in a range of sectors including retail, technology, ﬁnancial services, health care, and energy. Answers have been rounded to the nearest whole percent.
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