
Ian: Vickie, Samantha, so great to have you on 
the podcast today. Thanks again for being here.

Vickie: It’s great to be here, Ian. 

Samantha: Thanks, Ian. Happy to be here  
as well. 

Ian: All right. So, Vickie, I’d like to start with 
you talking a little bit about ASC 740, and, 
Samantha, I want to hear your perspective 
on this, too. What are some of the specific 
challenges that you’re seeing around ASC 740, 
particularly with the continued tax-related 
material weaknesses and restatements  
we’re seeing?

Vickie: Ian, most recently one of the impacts 
on those two issues is analyzing new legislation 
and guidance so that the financial statement 
impact can be recorded. It’s a really big 
challenge for a lot of companies. And it’s really 
not just the complexities and the volume of 
the tax law changes and guidance that have 
come out, but it’s also the timing. Meaning, 
often there’s a short amount of time to really 
evaluate and understand the guidance after 
it’s been issued and getting it recorded 
timely. That can be particularly difficult and, in 
some cases, actually cause errors in financial 
statements because not having enough time to 
evaluate it appropriately.

And, of course, deferred taxes, especially 
foreign deferred taxes, that is still an age-old 
problem and it’s still a problem today. And 
it’s specifically about not having the right 
underlying support, using the balance sheet 
approach that ASC 740 requires. Using that 
roll-forward method or having some bad 
opening balances from acquisition, that can 

lead to errors and sometimes restatements, 
and usually when there’s a restatement, there’s 
a material weakness. 

Ian: And, Samantha, same question for you. 
What are some of the things that you’re seeing 
in terms of ASC 740, the specific challenges 
you’re seeing these days? 

Samantha: Thanks, Ian. I would agree with 
those, as well as typically one of the challenges 
that historically has been around is non-
routine transactions and it’s no different under 
today’s environment. So, often what happens is 
a transaction may come up late in a reporting 
period, or at least the tax department finds out 
late in the game. They’re not always the first 
to know. So, when calculating the tax impact 
requires a special knowledge to get it right, 
to get to the right answer, it often becomes 
a scramble. How do they gather the facts, 
identify the resources to assist them? And 
while it’s not new, under the new environment, 
it’s definitely highlighted the need for regular 
formal communication between accounting 
and legal and tax and just making sure that tax 
still has a seat at the table.

The other thing is there’s also times where 
dealing with the non-routine transaction pulls 
the focus away from, say, an ongoing process. 
And so that opens the door for errors or 
mistakes. With COVID-19, tax departments have 
been also faced with challenges with forecasting 
financial results, incorporating, say, the business 
changes into the tax estimates. And so, this 
has been a concern for companies when the 
ability to forecast financial performance bears 
significant weight on calculating the forecasted 
income tax calculations.
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Ian: Vickie, obviously companies are having 
to close the books virtually and they’re 
dealing with different changes given the 
current economic environment. So, for the tax 
accounting process, what has been the most 
difficult adjustment to do those things? 

Vickie: Ian, as Samantha mentioned, COVID 
has brought along a lot of new challenges, 
but one in particular that she mentioned 
is forecasting. Forecasting touches a lot of 
different areas in tax accounting. And it’s really 
key for analyzing valuation allowance, and 
it’s the foundation for calculating the interim 
provision that companies do quarterly. In some 
cases, that ability to forecast in this economic 
environment, that has really called into 
question the reliability of the annual effective 
tax rate that’s used to record taxes quarterly. 
Tax needs to make sure that they’re working 
closely with accounting and with FP&A to think 
through the implications of forecasting on the 
tax accounting calculations. 

And closing the books virtually has changed how 
people are working with colleagues who are no 
longer down the hall. Being able to get the data 
and to collaborate on technical accounting and 
tax issues, this always happened in a conference 
room on a whiteboard or in someone’s office. 
And this kind of collaboration still needs to occur, 
so you have to find new ways to interact that are 
beyond just accomplishing that via email. So that 
collaboration really needs to make sure that’s 
happening effectively in a virtual environment. 

Ian: That’s a great point, Vickie. Normally, 
this podcast would have been the three of us 
sitting in a room. Now we’re obviously all sitting 
in our homes doing this. Samantha, I would like 
to know a little bit more about what issues tax 
accounting teams specifically have had to deal 
with as they operate in a virtual environment, 
as they work from home.

Samantha: Similar to other organizations, 
many tax personnel are really balancing the 
distractions of working from home. So perhaps 
beforehand their homes just may not have 
been designed for having multiple people 
working from home. Tax personnel, along with 
their roommates, spouses, children, other 
family members, they’re all just trying to find a 
system that works. And so that can lead to just 
the logistical challenges of the day to day. 

In some cases, you have employees that are 
working from home and maybe they’re having 
to also home school their children during the 
day. So, the workday becomes a very long, 
drawn-out day. 

The feedback that I hear often, and others 
hear, is that people feel like they’re less 
efficient. They say they’re not as productive, 
but at the end of the day, they’re exhausted. 
Some even mention that the hours of the 
video calls that are happening each day just 
highlights or adds to the stress levels that 
they’re currently experiencing. Initially, as 
employees transitioned to this work-from-
home situation, many thought it would be 
short term. No one really anticipated where we 
are today.

Some of the organizations were struggling 
more than others, just making sure that their 
team members had all of the right technology 
available to them. Could they get on a stable 
Internet environment? Did they have secure 
remote access? Where were files being 
housed? Some companies had to switch 
truly from a still paper environment to now a 
virtual environment. Some people have just 
noted that working from home remotely, just 
accessing and sharing files, takes longer. So in 
a world where tax departments were trying 
to do more sooner, this new environment has 
definitely added some pressure to those goals.

Ian: I think you’re right. There’s been so 
many pressures that I’ve heard from clients, 
even from people within Deloitte, and how 
challenging it can be, and granted, we’ve 
started to get a little more used to it. And there 
are some positives. I mean, I’m recording this 
podcast with a sleeping dog right next to me. But 
there certainly are some difficulties, especially 
for tax accounting teams. So how have they 
either refocused or even updated their internal 
tax controls in this virtual remote environment?

Samantha: That’s a really good question. So, 
working remotely is definitely highlighted that 
existing controls and activities that existed 
and worked okay in a working from the office 
environment, they just may not work as well or 
operate as effectively when performed outside 
of the office. So, companies, tax departments, 
they’ve really had to dust off their controls, 
refresh the design to make sure that they were 

designed effectively and they’re going to operate 
as efficiently. They’ve also had to adjust the 
documentation to the new way of working.

So, for example, where companies were 
evidencing their controls with manual signoffs. 
Well, that just might not be realistic in this new 
environment. So, they’re currently exploring 
ways to provide evidence of review and 
documentation in a virtual environment. So 
that might mean document management, 
workflow solutions. They’re just really looking at 
everything. It’s kind of time to take a fresh look. 

Another area we’ve seen elevated is the more 
formal identification of backup owners. So, 
until recently, there was always the suggestion 
of having standardized processes, identified 
backup owners, But now with an increased 
risk of not having all of the same personnel 
available to perform the ongoing tasks in a 
timely manner, the need for standardization 
and well-documented activities is really key to 
the control framework.

Ian:  Vickie, let’s talk a little bit about chief 
tax officers. How are they communicating 
with their stakeholders, given this virtual 
environment?

Vickie: Ian, it’s always been important about 
understanding what to communicate about 
taxes when a chief tax officer talked to their 
CFO or CEO. And that, of course, is still 
important. But now a lot of the focus is about 
how to do that effectively now, in the case of 
being on video. 

And I believe that successful leaders know that 
it’s important that the teams that are working 
together and the stakeholders with which 
they’re communicating, that they’re able to be 
connected in a way that allows them to get  
the point across and to explain things the way 
they would have done had they been in the 
same room.

And it’s not just adapting with each other 
and the C-suite but think about remote audit 
committee meetings. These meetings really 
benefited from the group being together in a 
boardroom and focusing on how to engage 
in the same way and deliver important tax 
messages. That’s just really crucial. And you 
have to think about it to make it effective the 
way it needs to be. 
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And finally, tax teams really have to consider 
and plan for working with their external 
auditor and doing that remotely. How will they 
accomplish that work? What protocols will exist 
for sharing the data, for answering questions, 
for walking through work papers and getting 
agreement on timelines as it relates to the sign-
offs that you have to have.

These protocols include the internal controls 
that Samantha was talking about and 
oftentimes even providing the evidence 
that the external auditor needs to support 
the controls or to support the answers in 
the amounts being recorded in the financial 
statements. That all may work very differently 
in a virtual environment. And getting alignment 
with your external auditors on how you’re 
going to do that and when, that really matters.

Ian: And, Samantha, eventually hopefully we’ll 
all be returning to our offices. Obviously, that’s 
going to depend on different regulations and 
rules in different states. But some people 
are beginning to work in offices again now. 
So, the question is, what do you think the 
impact is going to be on companies when their 
workforces return to the office?

Samantha: I had mentioned that tax 
professionals are being asked to do more with 
less. That definitely increases the risk when 
you’re trying to do the work in a faster manner 
but potentially less-efficient work environment. 
But I think as companies return to “the new 
normal,” it’s a little bit unrealistic to think that 
everything is going to return to a pre-COVID 
environment. So I think for tax executives and 
companies to be successful in the future, it’s 
going to be important for tax leadership to 
really understand the challenges that they 

face themselves, as well as their teams, really 
embrace those challenges, and then work 
collectively to improve a process where their 
teams can still develop and be inspired and 
gain the confidence of the C-suite so that the 
company is successful overall.

Ian: All right, we’ve got time for one last 
question here, and Vickie, let’s start with you. 
A lot of great information, a lot of things to 
consider, to digest. But what are the one or  
two things that you think tax accounting  
teams should be either focused on or doing 
right now?

Vickie: Ian, one of the most meaningful things 
may be the simplest. And that’s making sure 
that the tax team has the equipment they need 
to work from home. I know Sam mentioned 
some of this around technology, but I’m 
thinking of even the most basic of things that 
might challenge the team to do their job so 
there’s not delays.

In addition to second monitors, just as an 
example, making sure you have the strong 
Internet capabilities, that you have video 
cameras and lights that make that ability to 
engage that I talked about easier. Headsets or 
conference speakers. I hear my team talking 
about maybe even laptop risers or wireless 
keyboards that allow them to work in the space 
that they have. And again, to stay with this 
improving the level of engagement among  
the team.

I think knowing when team members may have 
less flexibility, establishing set times for status 
calls that take that into account, and including 
accounting in those status calls. We’ve always 
said this, but tax is always last, and there’s little 

or no flexibility with deadlines from things like 
journal entries to the SEC filings. And it often 
is the little things that may allow the team to 
minimize stress and stay confident about the 
quality of the provision that they’re preparing 
and what they’re including in their financial 
statements.

Ian: Samantha, same question for you. What 
are one or two things that you think tax 
accounting teams should either be thinking 
about or really focused on right now?

Samantha: I think I’ll just add to that with, 
while accelerating work into the non-peak 
time period has been the goal for years, it’s 
particularly valuable now. So, as teams, may 
be in situations where tasks are taking longer 
and they’re adjusting to new processes, moving 
up any work is definitely going to help the 
team overall. So for, say, calendar year end 
companies where they’ve really only been 
working in this environment for their interim 
calculations, now would be the time to start 
thinking about the year-end processes, identify 
tasks that might require attention now so that 
they can avoid unpleasant surprises come the 
New Year.

Ian: Vickie, Samantha, so great to have you on. 
Thanks again for coming on the podcast. 

Samantha: Absolutely. 

Vickie: Thank you, Ian.
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