
As airlines enter a new era of post-pandemic operations, is it time to 

In response to current and expected industry growth, airlines must adapt to the changes the 
COVID shutdown has brought to the airline sector.
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Let’s use an example to illustrate how airport 

services are contracted and delivered. The graphic 

below details the process used for wheelchair 

pushers at a hub airport.
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This paper contemplates whether this crisis will prompt 

prime time for airlines to undertake a procurement 
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spend compliance with contracted rates, and volume of 

Corporate’s challenge—How do we implement 
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to decrease the amount of invoice inconsistencies 

If airlines transition airport services to purchase from 
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Airport action

We recommend configuring this solution in a leading e-procurement and e-invoicing system for optimizing user
experience and driving efficiency. Deloitte has experience working with industry-leading solutions, such as Coupa
and has developed capabilities to operate these services for clients—to include the upkeep and maintenance of the
system for contracts, catalogs, and system enhancements.  These solutions offer an e-commerce type experience
for the end-user for them to browse and select services to purchase. Catalogs are configurable and can be
self-maintained or maintained by the vendor. Vendors also have access to register for a supplier portal to receive
orders, submit invoices, and manage supplier information. In addition, these solutions can integrate with other
systems to centralize spend (orders and invoices) and connect with third party data sources to support specific
use cases. Deloitte offers a standard set of services with its Application Managed Service (AMS) model, and our
implementation teams can tailor an instance that meets more tailored specifications.
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the aviation sector, we have developed a cadre of 

structure for airport services and other direct purchases 

and improve processes and practices to address this 



 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 

chain focus has included airline technical operations, procurement, 

 



 


