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EXECUTIVE SUMMARY

D2I PROGRAM PRINCIPLES

PROGRAM SUMMARY
OVERVIEW
D2international (D2i) is Deloitte Government and Public
Service’s (GPS) flagship social impact program. Non-profits
around the world lead the way in creating meaningful
impact, yet there is a growing need for professional
consulting and advisory services to help these
organizations maximize their effects on the most
marginalized communities. D2i connects these
organizations with junior practitioners who strive to
contribute to global impact while developing their
consulting skills. With its ninth-year concluding in August
2021, the D2i portfolio has grown tremendously, now
including 220+ practitioners serving 18 organizations
across 9 countries.
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VISION & PURPOSE
D2i’s vision is to be a catalyst for socially impactful
business practices. Powered by junior practitioners, D2i
pursues a model of corporate social responsibility that
harnesses business skills for social impact – developing
ethical leadership while empowering social organizations
and the communities they serve. D2i aims to create a
platform that provides a dynamic, hands-on, opportunity
for junior practitioners. The program has and always will
be driven by unconventional ideas and a belief in
accomplishing the impossible.
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LETTERS TO THE READER

FROM SALLY & PETER
In this ninth year of operation as the D2i program, we have
stayed true to our core values and program design as a
skills-based learning program design as a program serving
social impact non-profit organizations and delivering
services serving communities across the globe. The
Fellowship took it to a new level on tackling a hard issue of
climate and sustainability during another year of continued
uncertainty around the health of many of our communities
we all live in the US and with our clients who operate in
India. Using climate and sustainability as a lens to talk to
many of the innovators tackling the climate and
sustainability issues on the ground, the team chose two
non-profits working in India.
The Fellowship leadership proceeded to build a vibrant
program this year, immersing the Fellowship in not only
understanding the wicked problem of climate and leading
a collaborative effort with our clients but while the
pandemic was taking a heavy toll on the country of
India. The team slowed and listened and paced our work
as our non-profits navigated their own operations. It was a
remarkable year, and the Fellowship navigated an
intersection of wicked problems and proved to be an agile
and nimble team..
As you will read in the pages to follow, the challenge of
“virtual only” did not inhibit the building of deep
relationships between our team and our non-profit
partners and created new avenues for creativity, humor
and collaboration as we learned together and helped
explore new ideas and solutions throughout.

We learned so much from our non-profit partners who
were navigating incredibly difficult operating models and
reflected the difficult times so many community
organizations have faced during the global pandemic
having to sustain operations throughout. They were
remarkable and so collaborative with our leadership team
even as the country and communities they support were
faced with unbelievable challenges with the number of
COVID cases. Our D2i team learned and flexed and grew
as they balanced their D2i commitments in a constantly
shifting operating model for Deloitte.

“

Our Fellowship proved to be
undaunted, incredibly creative,
and highly resilient.

Our Fellowship organizations in India needed our support
and in serving that need, this year’s Fellowship bonded in a
way that none before has.
Now as we look ahead to 2022, we are hopeful for some
shifts back to face-to-face interactions but now know our
operations are strong whether virtual or in person. The
impact on our Fellows being allowed to work so closely
with nonprofit continues to allow our team members
amazing growth opportunities.
We are grateful for all the Fellows, Leads and Advisors this
year that gave so much in this challenging year.
Thank you for again leading with your values and for being
part of the D2i program and believing in the power of
learning together and making impact that matters.

“

This Fellowship team proudly held true to the Fellowship
tradition and made this Fellowship experience superbly
unique and impactful in new dimensions as you will read in
the report that follows.
The events of 2020 and 2021 validated the need for our
program more than ever. The simple act of giving back to
the world in a moment of need and when it was so difficult
for all of us is a powerful reminder of the values that define
D2i and define Deloitte.

With gratitude,
Sally D’Amato and Peter Liu
D2i PPMD Program Champions
Deloitte Consulting LLP

D2INTERNATIONAL
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LETTERS TO THE READER

FROM MEGAN
Energized, challenged, connected, inspired, hopeful. These
are just a few words that come to mind when reflecting on
my experience as Program Lead for our FY21 D2i Fellowship.
My own D2i journey began in 2019 as a Fellow, eager to
learn more about social impact at Deloitte and drawn to the
missions of our Fellowship organizations. I concluded my
Fellowship experience with a strong sense of community and
a clear vision for the kind of leader I wanted to be:
thoughtful, strategic, collaborative, and globally conscious. I
then pursued the Lead role, motivated to support other
junior practitioners in their professional development and
eager continue my own growth as part of this special
community. That same enthusiasm carried me through my
journey as a Lead in 2020 despite the unprecedented year
that unfolded around us.
As I set my sights on our FY21 program, I was humbled at the
opportunity to reimagine our Fellowship program in a fully
virtual context. This first started by surrounding myself with a
Leads Team who was up for the challenge, willing to dive
into ambiguity together. My ideal team is one comprised of
members who are invested as much our outcomes as they
are in our experience of working together. Aseem, Heaven,
Katrina, Samantha, Jack, Drushti, and Alexis - thank you for
making this program both highly impactful and enjoyable.
This cadre was selected for their embodiment of servant
leadership, their ability to innovate, and their willingness to
embrace radical candor as we strived to imagine and
execute a one-of-a-kind Fellowship.

Our Leads team worked over 8 months to design the
program, motivated by our shared vision for a
transformative experience for our Fellows and our partners.
Our early days as a Leads team were characterized by
indulgent icebreakers as we got to know one another,
intellectual curiosity as we explored the complex system of
climate action across the globe, and thoughtful dialogue as
we imagined the virtual Fellow experience. I will always
remember the first milestone our team achieved,
unanimously locking in our focus on the SE Asia region,
due to its heightened vulnerability to climate change due
to carbon dioxide emissions. Our conviction only
strengthened as we narrowed our focus to India and met
with leading organizations powering climate action.
Practical Action and Oorja Development Solutions were
clear outliers, both led by individuals who work tirelessly to
support their communities and address the impacts of
climate change.
Fast-forwarding to May 2021, we enlisted cohort of 36
Fellows with extraordinary backgrounds and experiences, a
community that demonstrated an investment in enabling
Oorja and Practical Action's visions for a more resilient
world in the face of climate change. Across our 16-week
Fellowship, our Fellows brought their very best selves to
the virtual table, bringing their curious minds, empathetic
ears, and passionate spirits to co-create solutions with
Practical Action and Oorja. Our Fellows collaborated on a
variety of business challenges – from defining a growth
strategy for scale, to reimagining a value proposition in the
post-COVID world and revitalizing internal operations. Our
gracious and skilled team of Advisors worked closely with
our business challenge teams to enable their delivery and
provide expertise on solution development.

“ Our Fellows brought their very

best selves to the virtual table,
bringing their curious minds,
empathetic ears, and passionate
spirits to co-create solutions with
Practical Action and Oorja.

“

The Fellowship concluded with a week of culminating
solution delivery workshops. It was a privilege to convene
with Oorja and Practical Action in this forum and witness
this group’s impressive accomplishments to date. I thank
you for your partnership and trust that this is just the
beginning of our continued collaboration and a future
filled with so much possibility.
As I reflect on the past 10 months, I remain energized by
the collective passion of our awesome team; challenged to
continue striving for continued personal growth; inspired
by the visionary colleagues I am so lucky to associate with;
connected, despite the many miles that physically separate
us; and most of all hopeful for a safer, more sustainable
future for our world.

With gratitude,
Megan Burke
D2i 2021 India Program Lead
Deloitte Consulting LLP
D2INTERNATIONAL
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D2I PROGRAM OVERVIEW

D2I FELLOWSHIP OVERVIEW
At the heart of the D2i program is the annual Fellowship that partners Deloitte Fellows with international
NGOs and social enterprises to help businesses address their most pressing business challenges. The
Fellowship consists of a four-month training and development program, during which, Fellows couple
education about social impact service delivery with solution development. The program culminates in a oneweek solution workshop focused on capacity-building and building a foundation for long-term sustainability
of the solutions.

OUR APPROACH

35

Fellows

10

Leads

6

Business Challenges

2

Social Enterprises

The Fellowship starts with identifying an especially relevant wicked
problem from which the solutions are based around. Fellowship
Leads then spend several months identifying and interviewing
potential partners with impactful work in this problem area. Once
the potential partners are identified, the leads conduct a scoping
workshop to identify business challenges for each of the partner
organizations. Fellows are selected among GPS Analysts and
Consultants across Deloitte Consulting and Advisory. The team then
dives into a research, exploration, and solution delivery phase based
in a human-centered design approach.

DOING GOOD IS
GOOD BUSINESS

INDIA IMPACT REPORT

The purpose of the India Impact Report is to showcase the work that
our Fellows have engaged in over the course of 2021 to further D2i’s
global footprint of social impact. Through strong partnerships with
exceptional nonprofit organizations and social enterprises building a
bright future for India’s youth, this year’s cohort of Fellows had the
distinct pleasure of representing Deloitte as trusted advisors and
changemakers in the social impact sector.
The Report provides a view into the activities and deliverables that
D2i created together with our partnership organizations while also
revealing a closer look at the experience of our Fellowship
participants and the lasting impact felt by our partner organizations.

For more information on the broader D2i program, please reference
the comprehensive D2i Program Impact Report.
D2INTERNATIONAL
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D2I PROGRAM OVERVIEW

WICKED PROBLEM
Each year, the Fellowship centers around a wicked problem to address. A wicked problem is a social or cultural issue that is extremely difficult to solve but can be
mitigated through intentional and empathetic design processes and rapid prototyping. In the past few years, there has been a huge spike in the frequency and severity
of natural disasters, leading to a greater emphasis on Climate as a central issue to Millennials and Gen Z. In accordance with this concern, Deloitte launched a global
strategy for responsible climate choices called WorldClimate, and the D2i team has chosen Climate Change as the wicked problem for 2021.

CLIMATE CHANGE
Every year that passes, indications of rapid climate change become increasingly prevalent,
making the need for impact as urgent as it has ever been. Changing climate affects everyone
and everything, making it more difficult to access water, to grow healthy crops, and to
reasonably plan. Rising temperatures and changing sea levels will inevitably make life much
harder for future populations. Yet this impact is being felt disproportionately and the gap will
only widen with time.

2016 and 2020

have been the hottest years on record

Countries are thus faced with the challenge of pursuing modernization and sustainable
development while not only preventing future climate impacts, but actively combatting them.
The challenge is especially great in one of the most densely populated countries in the world,
India, where the dependency on agriculture, intensification of heat waves, and increase in
extreme weather events converge to place the country seventh on the index of countries most
impacted by climate change.
The impacts of climate change are likely to be felt first and foremost in the agricultural sector
and associated water availability, with many people affected by lower food productivity (e.g.,
hunger, malnutrition, and its consequences for education and productive economic life) who
will require assistance.

GOAL 13: TAKE URGENT ACTION TO COMBAT
CLIMATE CHANGE AND ITS IMPACTS

THE OPPORTUNITY IN INDIA

Delhi

Recognizing the urgent need for
climate action in India, the FY21 D2i
Fellowship mobilized to address
this wicked problem. The team
researched over 50 organizations
and conducted over 35 interviews
to ultimately select two partner
organizations in India that are
making incredible strides to drive
Odisha climate action that impacts local
communities and nationwide
policies. The Fellows designed
human-centered, resilient solutions
to amplify the work being done by
the partner organizations in
reducing the effects of climate
change in India.
D2INTERNATIONAL
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FY21 FELLOWSHIP ORGANIZATIONS
We were honored to work with two partner organizations at the center of climate resiliency work in
India. Each organization found themselves at a critical inflection point to the way they could
operate and better serve the communities around them.

Oorja Development Solutions (Oorja) was founded in 2017
when founders Clementine Chambon and Amit Saraogi
met at an environmental entrepreneur workshop. What
started as a provider for residential solar grids has since
become a highly reputable Farming-as-a-service company
working at the intersection between agriculture and clean
energy.
Through their innovative services, Oorja helps build
climate resiliency by shifting away from traditional fossil
fuels to solar power, a clean and renewable energy source.
This has the power to make a significant difference to the
low-income communities that are served by Oorja’s
services amid a changing climate.
Oorja’s vision is to bring life-changing farming services to
its customers, harnessing the power of technology as a
leveler driving access, impact, and inclusion. On a day-today basis, Oorja engineers, finances, and installs
distributed solar energy systems with no upfront cost to
end-users.

Practical Action is an international development
organization based in the U.K. with offices around the
world. Founded in 1984, Practical Action has built a brand
of innovation, collaborating with the people it serves to
create sustainable solutions. Its India office has a huge
potential to play a critical role to affect the lives of millions.
Odisha and the surrounding regions in which Practical
Action India is based have great need for climate
interventions due to the lack of infrastructure required to
be able to handle the flooding that the regions are
susceptible to. Practical Action’s work in this region
empowers communities to be better prepared for
changing climate.
Their mission is to find solutions to the world’s toughest
problems made worse by changing climate and gender
inequality. They connect people and community members
to make systemic changes across agriculture, water access,
and waste management.

“We’ll continue
working with
communities to
make climate
resilience a way
of life.”
–Practical Action

D2INTERNATIONAL
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FY21 FELLOWSHIP TIMELINE

Key:

D2i Advisors

D2i Leads

D2i Fellow

Prepare

Discover

Define

Develop

Deliver

November - March
Identify stakeholders and
work closely with partner
organizations to frame the
challenge from their
perspective

November - March
Set the context for change,
identify stakeholders,
understand the partners’
current state, and conduct
user and market research

June
Distill findings into insights
that uncover stakeholder
needs, areas for opportunity,
and addressable gaps in
partner’s current operations

July
Ideate, generate, and refine
tools, solutions, and workproducts through cocreation, iteration, and
integration across teams

August
Provide measures and
benchmarks to track success,
and deliver a forwardthinking solution delivery
workshop

Nov

Dec
Determine
partners’
vision

Jan

Provide
guidance to
the leads
during partner
selection

Mar

Build rapport with
partner POCs and
conduct scoping
workshop

Partner
Selection
Leadership
Visioning
Session

Feb

Apr

Kick-Off!

Partner
Engagement

Fellows
Selected
Review
applications and
conduct interviews
with Fellows

Set strategy for
country and
wicked problem

KEY:

Prepare

Jun

Learn more about
wicked problems,
solution strategies,
& human-centered
design

Select Fellows

Launch D2i
Application

May

Participate in
kickoff session &
introduce
business
challenges

Discover

Curriculum
Sessions

Define

Jul

Aug

Develop tools &
work-products
to advance the
partners’ longterm vision

Deliverable
Scoping

Workshop
Delivery

Discuss vision
& deliverables
to address
partner
organization
challenges

Develop

Deliver

Develop
Solutions

Provide feedback
on solutions &
work with relevant
SMEs

Present finalized
solutions to
partner
organizations

D2INTERNATIONAL
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D2I PROGRAM OVERVIEW

D2I CURRICULUM SESSIONS
The Curriculum Sessions were weekly training and developmental sessions to equip the Fellows with the skills and knowledge
needed to serve our Fellowship Organizations. The sessions followed a Human Centered Design approach to help Fellows
understand our Fellowship Organizations context, constraints, behaviors, and wants to generate impactful, long-term solutions.
Discover

Define

Develop

Deliver

April - May
Fellows embraced ambiguity as
sessions were centered around
alignment with the D2i program.
Fellows learned about the FY21
Fellowship Organizations.

June
Fellows began to foster mutual and
empathetic exchanges with the
Fellowship Organizations. Project
and solution development became a
key theme in Curriculum Sessions.

July - August
Fellows began prototyping their
solutions showcase materials.
Curriculum Sessions focused on
storytelling and workshop facilitation
tips and tricks.

August
Fellows facilitated workshops with
partner organizations. Following the
Fellowship, members from both
business challenge teams continued
to work with the organizations.

Apr

May

Jun

Jul

Aug

Discover Topics
•
•

Wicked Problems
Social Impact & Social
Enterprise 101 Intro to
India & Wicked Problem

•
•
•

Design Thinking
Strengths Analysis
Theory of Change

Define Topics
•
•
•

Human
Centered
Design
Key:

Performance
Management
Diversity, Inclusion, &
Power
Inspiring Change

Develop Topics
•

Greenhouse
Facilitation

Deliver Topics

Deliver

Define

•

Discover

Develop

•

Solution Showcase
Closeout & Transition
D2INTERNATIONAL
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D2I PROGRAM OVERVIEW

FY21 BUSINESS CHALLENGE TEAMS
Oorja Development Solutions (Oorja)

35

25

Tools and
methodologies
delivered to
partner
organizations

Oorja is an early-stage social enterprise that is looking to expand its service catalogue and
solidify its structure before growing. The D2i Fellows worked closely with Oorja's founders to
streamline and formalize its internal processes, standardize and optimize its financial impact,
and develop a clear and focused growth strategy.

99

Direct clients,
Direct
clients,
ranging
in
ranging
in various
various
leadership
positions
in
positions
leadership

Fellows
working across
six Business
Challenge
Teams

Practical Action India

12

Workshops
delivered to
partner
organizations

Practical Action India is at an inflection point where its current projects and funding are coming
to a close and the organization needs to find new donors and partners. To help Practical Action
India secure future funding opportunities, the D2i Fellows identified its value proposition to
stand-out against similar WASH agencies, compiled a list of recommended donors and
partners that align to Practical Action India’s mission, and adapted its busines entities to deliver
on its value proposition and goals.

Short-Term Sustainability
Following the Fellowship, members from both Oorja and Practical Action India Business
Challenge Teams continued to work with POCs from respective organizations for 8 weeks to
operationalize recommendations made over the course of the 2021 Fellowship and provide
solutions to net new business problems.

D2INTERNATIONAL
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OORJA

OORJA BUSINESS CHALLENGES
PEOPLE, RESOURCE IMPLEMENTATION&
ORGANIZATIONAL DEVELOPMENT (PERIOD)

REPORTING,ANALYSIS, DESIGN &
DEVELOPMENT (RADD)

OVERVIEW

OVERVIEW

PERIOD assessed Oorja’s current organization structure and
identified opportunities to build a more efficient operating structure.

SOLUTIONS
Organizational Development Plan
Covers current state organization,
roles and responsibilities, and
includes a quick reference sheet.
Additionally, this encompasses an
organizational governance plan,
capabilities matrix, and
progress/succession planning.

Organizational Tool and Process
Playbook
A guide on digital tool change
Management, digital tool
breakdowns, document
management & Standard
Procedures

IMPACT
PERIOD’s deliverables provide Oorja with clear roles and responsibilities and a
process playbook to help Oorja maintain streamlined procedures as the
organization continues to grow.

RADD identified data pain points and focused on strengthening
Oorja’s data collection, reporting, and analysis to help the
organization make data driven decisions.

SOLUTIONS
Data Management Best Practices
Report
Best practices in survey
methodology, data standardization,
data security, data visualization, and
a current state assessment
Current Data Collection Report
Covers key roles, data collection
process map, data storage maps,
data collection deep dive, data
cleaning deep dive, and current
data visualizations

GAP Analysis Report
Short-term and long-term
recommendations for improving gaps
Database Redesign
Entity Resource Diagram and Report–
Designed to reduce data redundancies
and create uniformity in data structuring
Data Visualizations
Tools created include a KPI Dashboard,
KPI Financial Dashboard, Site Selection
Dashboard, Site Selection Tool

IMPACT
RADD’s deliverables allow Oorja to improve its data collection and management
processes, reduce time spent on data cleaning, and deliver key metrics to make
D2INTERNATIONAL
internal decisions, and to provide to investors.
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OORJA

OORJA BUSINESS CHALLENGES
EXPANSION AND LONG-TERM
READINESS (EXPLORE)

OORJA
SHORT-TERM SUSTAINABILITY

OVERVIEW
EXPLORE developed a more detailed understanding of Oorja’s
potential app Sambandh to better understand its value proposition
and potential market impact.

SOLUTIONS
Sambandh Playbook
Includes tactical distribution, customer,
and monetization considerations and
presents opportunities for growth to
provide additional value to farmers.

Sambandh Monetization Strategy
Serves as a competitor analysis and
includes a longer-term development
timeline and pricing model.

Strategic Visioning Session
Provides a forum for open discussion
between Oorja executives about short
and long-term organizational growth
and immediate priorities.

Target Market Analysis
Presents templates for target market
discovery and an additional analysis
on a potential target market including
customer segmentation considerations
and initial user profiles.

IMPACT
EXPLORE’s deliverables allow Oorja to make tactical decisions regarding their
potential app, Sambandh, and to make strategic financial decisions as they
continue to expand in India.

OVERVIEW
After workshop delivery, a team of Fellows continued to
work with Oorja, centering their efforts around refining the
dashboards and expanding their work on Sambandh.
The Oorja Sustainability Team worked with the Short-term
Sustainability Team to:

Enhance the
Site Selection
Dashboard
and Site
Selection Tool

Merge and
implement the
KPI
Dashboard
and the
Financial
Dashboard

Perform a
financial
analysis and
benchmarking
of other
farming apps
in India

Develop a
pitch deck for
Oorja to use
when pitching
Sambandh to
investors

D2INTERNATIONAL
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OORJA LETTER TO THE READER
We were extremely fortunate to have been selected for the Deloitte
D2i program this year. Oorja is a mission-driven company working in
the energy and agriculture sectors with marginal farmers in India. As
an early-stage start-up, it can be difficult to invest time in building
quality processes and systems or to define and focus on long-term
objectives. The support from D2i came at a critical juncture as the
company is currently in a phase of growth. We are growing our team,
planning to quadruple the number of projects and customers in the
next year, and planning our scaling strategy both geographically and
as a business.
Working with the D2i team has been an amazing and unique
experience. Despite working remotely and not able to travel for a site
visit, the D2i team were quick to understand our work and the
challenges ahead.
Their team of professional and highly motivated Fellows then worked
hard to find solutions to key pain points in how we handle and
visualise data, building efficient operations processes and systems,
and shaping the business’ digital strategy.
The program is unique in the emphasis it places on collaboration
and creativity to find solutions. The Fellows created an environment in
which we could brainstorm on a weekly basis. They approached their
work with incredible patience and dedication, conducting research
and involving the whole team as well as external stakeholders. They
brought energy and focus to our regular calls and came prepared
with thoughtful and insightful ideas and questions. As the program
was spread out over several months, they adapted to our evolving
objectives and accommodated our additional requests along the way.
This agility and flexibility blended in well with our needs as a typical
start-up.

The D2i team produced high-quality outputs that included data
dashboards, documented procedures, tools and systems, as well as
helping develop our 5-year growth strategy. The implementation of
these is ongoing, but they are already making an impact in helping us
make more informed and efficient decisions.
As a bonus, the D2i program also created space for us to reflect on our
long-term vision and strategy, our internal strengths and weaknesses
and helped us become more self-aware as a team.
The program was also a great learning experience, as the D2i teams
introduced us to new methodologies and tools for team-work and
strategy development that we have since put into practice.
The partnership with D2i was fruitful, beneficial and enjoyable and it will
create a lasting impact on Oorja’s work and help us accelerate and
deepen our impact. We are deeply thankful to the Fellows and to
Deloitte for this opportunity.

Amit Saraogi

Chief Executive Officer and Co-Founder

Clementine Chambon

Chief Technology Officer and Co-Founder
D2INTERNATIONAL
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PRACTICAL ACTION INDIA

PRACTICAL ACTION INDIA BUSINESS CHALLENGES
VALUE, IMPACT, & PROPOSED
SERVICE (VIPS)

FUNDING & PARTNERSHIPS (FUNPART)

OVERVIEW

OVERVIEW

VIPS defined Practical Action India’s value proposition and
determined the types of programs and structures needed to organize
to effectively execute on that proposition.

FUNPART supported partnership prioritization and developed a suite
of tools to help Practical Action India identify and attract potential
donor and partners operating within the WASH space.

SOLUTIONS

SOLUTIONS

Positioning Statements,
Strategic Roadmap
Identified guiding principles and
focus areas to help shape Practical
Action’s long and short-term goals

Strategic Visioning Workshop
Mapped Practical Action India’s
capabilities to existing gaps in the
market to identify short and longterm funding opportunities

Donor & Partner Playbook
Developed a playbook outlining key
governance, processes, and
procedures for donor and partner
management and evaluation

Branding & Marketing Toolkit
Standardizes content creation and
communication to develop consistent
content; includes an overview of social
media best practices and growth tactics.

Proposition Statement
Conducted a gap analysis of similar
charities to determine Practical
Action India’s value in the market.
Additionally, used the theory of
change framework to illustrate its
impact and target audience

Pitch Deck*
In collaboration with FUNPART,
Created a presentation to share with
potential donors and partners outlining
Practical Action’s vision, capabilities,
and long-term impact in Odisha

Pitch Deck*
In collaboration with VIPS, Created a
presentation to share with potential
donors and partners outlining
Practical Action’s vision, capabilities,
and long-term impact in Odisha

Donor & Partner Mapping
Provides a comprehensive overview
of all potential donors and partners
that Practical Action can engage for
future opportunities

*Solution was delivered as a joint effort.

IMPACT
VIPS’ deliverables allow Practical Action India to define its long-term vision and
market value in order to identify future funding and partnership opportunities
that align with its core values.

IMPACT
FUNPART’s deliverables expand Practical Action India’s donor-base by identifying
organization’s that align with Practical Action India’s goals and providing the
D2INTERNATIONAL
processes and tools to secure future funding.
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PRACTICAL ACTION INDIA BUSINESS CHALLENGES
BUSINESS INTEGRATION & GOVERNANCE
(BINGO)

PRACTICAL ACTION INDIA
SHORT-TERM SUSTAINABILITY

OVERVIEW
BINGO studied Practical Action India’s current governance structure
and determined what kind of structure may be best suited to the kind
of work it hopes to pursue moving forward.

SOLUTIONS
Governance Deep Dive & Market
Research
Created a RACI matrix to clarify
internal roles & responsibilities and
conducted an internal and external
benchmarking exercises to
understand how Practical Action
operates compared to similar sized
charities

Options Breakdown Paper
Provided four options to restructure
Practical Action India internal
governance structure to optimize
organizational success

IMPACT
BINGO’s deliverables offer Practical Action India the tools to reorganize internally
in order to optimize organization success long-term.

OVERVIEW
After workshop delivery, a team of Fellows continued to
work with Practical Action India, centering their efforts
around donor identification and outreach.
The Practical Action Sustainability Team worked with the
Short-term Sustainability Team to:

Strengthen
and execute
previous
deliverables

Develop a
value
proposition for
its Agriculture
service

Research
government
donors and
narrow down
current donor
list

Fine-tune
Practical
Action India’s
pitch and
identify
organizations
to practice
with
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PRACTICAL ACTION INDIA

PRACTICAL ACTION INDIA LETTER TO THE READER
We were delighted to have been chosen to work with the D2i Fellowship in
2021. The opportunity to collaborate with a team of such highly motivated
professionals in this context is incredibly valuable. For us at Practical Action,
the timing for our India office was perfect. The Fellowship came at a point
where we needed to reflect on our positioning in the India market and
determine how best to build on our success in delivering sustainable
sanitation solutions to poor communities. As part of the Fellowship, we
analysed our value proposition, our approach to winning new business and
the required governance structure to deliver success. The reflections from
each of the three business challenges proved hugely insightful and helpful as
we chart a course for the next phase of our strategy in India.
As a team, we’ve been greatly impressed by the professionalism and the
commitment that the D2i Fellows have shown towards us. They’ve taken
the time to grasp the challenge we were facing and done so with
unfailing patience. They delivered well thought through
recommendations which we’re currently implementing in full. By the end
of the Fellowship, we all had a sense that the Fellows were part of our
team.
It’s been a rich experience for all of us at Practical Action and the input from
the D2i Fellows has infused us all with a renewed sense of what’s possible as
we embark on a new direction in India.

Ian Derbyshire

Corporate Partnerships Manager at Practical Action

The D2i partnership came at a great time for the Practical Action India Team.
Though initially as a small team in India we were not very sure how such a
consultation would effectively take shape with the amazingly large group of
young and energetic D2i colleagues. Nevertheless, no sooner had we had
our initial set of discussions, we realised the sense of commitment, focus and
open-mindedness the D2i team brought along to our collective journey to
re-strategize the program and fundraising priorities for Practical Action in
India.
It’s been a rich experience for all of us at Practical Action and the input from
the D2i Fellows has infused us all with a renewed sense of what’s possible as
we embark on a new direction in India.
And more importantly, it gave Practical Action the necessary confidence
to review and re-think on some of the critical aspects of its
programmatic ambitions for India and how best the organization can
restructure itself to optimize on the currently changing charity landscape
in India.
As a team, we are extremely grateful to the D2i team for such a fruitful
collaboration and for the positive support, encouragement and sensitivity
they brought to our challenges.

Jyoti Sharma

India Country Representative Practical Action
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D2I FELLOW EXPERIENCE
Proficiency in Key Skills
Pre-Fellowship

Post-Fellowship

My involvement with the 2021 D2i Fellowship was a pivotal and
invaluable moment in my career at Deloitte … Working with fellow
junior practitioners, I got to put on the hat of a senior consultant and
manager and experience what it looks like to really drive client delivery
… D2i opened up the possibility of achieving impact while following my
passions at Deloitte.

Adaptation and
Equanimity
Managing External
Stakeholders
+58%

+47%

Ownership
+58%

Teaming and
Collaboration

Problem Solving
+21%

+42%

Strategic
Leadership

Communication

+47%

I really felt the program was focused cultivating a Fellow environment
that encouraged professional and personal growth … While we could
not be in India with them, it was great to engage with the partner
organization and have open and honest conversations about scaling
their impact on mitigating greenhouse gases in the agriculture sector.

+37%

+58%

Global Proficiency

Teo Camacho
Enterprise
Performance
Consultant

Patience
Adegboyega
Strategy and
Analytics Analyst

Social Sector
Understanding
+58%

Fellows reported significant improvement in proficiency in key
professional skills. Through D2i, Fellows were able to creatively problem
solve, own client relationships, and gain a better understanding of the
global business landscape.

Through client conversations, team meetings, strategic workshops, and
core deliverable development, I was able to work with outstanding
Deloitte peers to deliver impactful solutions that will enable Practical
Action to scale its on-the-ground footprint in India … As a Fellow, I
learned about NGO structures, competitive landscapes in WASH, and
the importance of communicating a unique value as a point of
differentiation.

Elena Ivanova
Enterprise
Performance
Analyst

D2INTERNATIONAL
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D2I FELLOW EXPERIENCE

96%

of Fellows reported
that the Fellowship
positively impacted
their perception
and experience of
working at Deloitte

40%

of Fellows engaged
in post-Fellowship
activities with the
D2i program

The D2i Fellowship this year has been extremely impactful for my
professional and personal growth … The Fellowship also helped
reshape my time management skills, having to balance work for both
my Deloitte client and Practical Action. What stood out for me during
my Fellowship experience was the supportiveness we received from
Practical Action. Their team treated us as equals and valued every
aspect of our opinions/suggestions.

Deion Franklin
Core Business
Operations Analyst

Billy Dong
Cyber and
Strategic Risk
Analyst

Working with the other follows in D2i an effort to tackle the wicked
problem of global warming was such a transformative experience
and is one that I will carry with me for the rest of my life. Being able
to work to add value to an international organization like Oorja
Solutions so early on in my professional career taught me a plethora
of lessons on how to be a better professional and how to work in a
team to achieve a common goal.

The D2i Fellowship exceeded all my expectations. I learned so much
about non-profits, client delivery, and workshop facilitation over the
4 months. I also created so many lasting connections with my fellow
practitioners … I was most blown away by the work we were able to
co-create with our non-profit partners. Oorja was so receptive and
engaged that it felt natural to work with them during the Fellowship.

Priti Kantesaria
Core Business
Operations Analyst
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D2I LEAD EXPERIENCE
Proficiency in Core Skills

Jack Cronin
Advisory
Consultant

[Being a Lead] pushed me to enhance current skillsets, acquire new
ones, and foster this same type of development in a group of young
leaders. Undoubtedly, it has been the most impactful professional
opportunity of my career to date.

My experience [as a Lead] was an incredible example of what can be
accomplished by a group of practitioners who consistently,
intentionally show up for a cause that they believe in. The result was a
cohort of true leaders who … honed core consulting skills that will
benefit any and every project they align themselves to in the future.
The beauty of the Fellowship is its mutual success … our partner
organizations and Fellows are provided opportunities to thrive.

+83%
Katrina Zdanowicz
Core Business
Operations Senior
Consultant

Heaven Abraha
Core Business
Operations Consultant

Post-Fellowship

Adaptation and
Equanimity
Managing External
Stakeholders

As a D2i Lead, barely two years into my career, I had the opportunity to
own client relationships, facilitate difficult strategic conversations, scope
projects, and lead a team of peers in delivering high quality work. I do
not that think that there is anywhere else at Deloitte or otherwise
Samantha Zalewska
where I would have had the opportunity to do so much, in so little
Customer and
Marketing Consultant time, so early on in my career.
As a Lead, I have gained a lot of insight on how to create and drive the
Fellowship experience both for our Fellows and our partners during the
pandemic. Through this, I have learned about leading with compassion,
how our community can come together in tough times, and the impact
that a group of passionate junior professionals can have.

Pre-Fellowship

+67%

Ownership
+83%

Teaming and
Collaboration

Problem Solving
+83%

+67%

Strategic
Leadership

Communication
+50%

+83%

Global Proficiency
+50%

Social Sector
Understanding
+17%

Leads overwhelmingly reported substantially improved proficiency in
key professional skills, as they augmented their previous experience as
Fellows in leadership positions this year.
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D2I ADVISOR EXPERIENCE

Manny Stuart
GPS Customer
and Marketing
Senior Manager

The best thing about the D2i Fellowship is that it gives you the opportunity to take
risk and act at the next level in a safe space, and then take that back to your projects.
Given the remote environment, this year’s Fellowship was more holistic. Fellows had
to deliver products, but this was really about coaching an organization on how to
work in this environment. The Fellows went above and beyond to be value-adds and
not let the remote environment hinder them.

The reality of supporting Fellows through the Fellowship far exceeded [my]
expectations. I was blown away with the passion, excitement, and commitment our
Fellows showed; their intense desire to make sure the solutions and products they
designed and delivered actually helped their partner organizations move towards
their goals as well as impact the broader country and challenge was inspiring to
watch. I loved getting to know the Fellows and watching them gain confidence and
experience with every meeting and milestone.

Aaron Silverman
GPS Strategy and
Analytics Senior
Manager

Amanda Novak
GPS Human
Capital Manager

This is not obvious or trainable on paper, this is valuable experiential training. There's
a real client, a real challenge, and several teams working towards common delivery
across different challenges with real bottom-line outcomes. This was the first year in
which we had fully planned virtual delivery, and it was so clear to me that the leads
had a vision for how they would orchestrate their teams, keep them motivated,
engage the clients in a way that was authentic and meaningful. I always had to remind
myself that these were Analysts, Consultants, and Senior Consultants; they leveraged
their client experience and Deloitte resources, and displayed sympathy and empathy
for the clients, and creativity bouncing back from a challenging circumstance.
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OUR TEAM

FY21 LEADERSHIP TEAM
Program Lead

Chief of Staff

Megan Burke

Aseem Peshwa

Curriculum Team

Esther Kim

Nathan Tutt

Oorja Team Leads

Jack Cronin

Samantha Zalewska

Alexis Espinosa

Practical Action Team Leads

Heaven Abraha

Drushti Patel

Katrina Zdanowicz

Advisors

Aaron Silverman

Dipti Patel

Amanda Novak

Manuel Stuart
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OUR TEAM

FY21 FELLOWS
EXPLORE

Teo Camacho

FUNPART

Katie Yang

Daisy Leahy

Reilly Sheehy

Alex Smith

Shivali Minocha

RADD

Deion Franklin

Katherine Cassidy

Billy Dong

Brooke Cox

Chris Egbert

Anmol Sharma

Sanika Edke

Hannah Meyer

Elena Ivanova

Justin Gorak

Angela Yao

Elizabeth Morehead Ellie Logan Patience Adegboyega Emily Godbold

Monisha Rao

Aishu Nambiar

VIPS

Zuriel Ibones

Sanya Gupta

Maddie Peltier

Jasmine Syed

Elise Hall

Ajay Dayal

BINGO

PERIOD

Priti Kantesaria

Cassie Hill

Ali Willebeek-Lemair

Dustin Diep

Margie Sosa

Akshat Ramadurai
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