Technology Business Management
Running IT as a business
Since the 1990s, businesses have been
managing their operations with Enterprise
Resource Planning (ERP) systems, which
have enabled centralized control over
operations by implementing a common
data model and integrated business
processes. However, ERP systems may
not extend to the realm of managing the
business of IT and CIOs are now challenged
to run their organizations with the same
discipline as other parts of the enterprise.

Today, Technology Business Management
(TBM) can offer the same opportunity for
transformational improvements that are
found in ERP. Namely, IT organizations
can improve IT business processes to
enable more efficient and effective use
of IT resources. Increased visibility into IT
expenditures and IT usage patterns on
a real-time basis can also enable more
informed decisions about IT investments.
And lastly, automating the process of

managing IT activities combines with
detailed reporting to help create a
closed loop solution wherein continuous
improvement can be achieved.
With the improved information,
streamlined processes and better decision
making that can be enabled by TBD,
CIOs may be in an improved position to
communicate the value that IT delivers.

The value of TBM echoes that of ERP’s value to the business
Enterprise Resource Management

Process Efficiency & Effectiveness

•• Optimizing the use of scarce resources (e.g., money, people
and assets).
•• Balancing resource supply and demand.
•• Prioritizing work effort based on transparency of resource
capacity across the enterprise (added capacity without
additional investment).

•• A common data model and application integration eliminate
duplicate data entry or the need to synchronize changes
between multiple applications.
•• With an integrated set of process flows, both the enablement
and the adoption of leading practices becomes much easier.
•• Data governance optimizes process consistency, process
efficiency, and collaboration.

Real Time Visibility

Closed Loop System

•• Providing a comprehensive enterprise view with real-time
information available to management anywhere at any time.
•• Fully informed decisions.
•• A single source of the truth from transactional data that is
captured at the source.

•• ‘Closing the loop’ is a term that was coined in the days of MRPII,
the predecessor to ERP.
•• Information feedback enables plans to be checked and
adjusted based on real-time transactions.
•• Integrated applications mimic actual business process flows in
the organization.

The whole is greater than the sum of
the parts

that is greater than the sum of its parts.
TBM is both strategic and tactical, including
a number of different applications that
address functionality ranging from financial
management to application lifecycle
management.

TBM encompasses a broad set of
processes and application areas that when
properly integrated can create a whole

In many organizations, these distinct
process areas are not only treated as
silos, but also vary widely in their level of
adoption and their maturity.

TBM is an integrated set of processes across multiple application areas

The ‘Business’ of Technology Business Management
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An integrated framework
Currently, no one application facilitates all
of TBM’s capabilities. Therefore, integration
of supporting products should be required

to achieve the full solution. An integrated
solution should include many process
areas. Decision makers throughout
the business should use its results.
TBM’s processes support information

management and performance
improvement to business analytics. When
this framework is fully integrated, it can
close the loop on IT strategy, people,
process, and technology.

TBM enables a closed loop process for continuous improvement
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A roadmap to maturity
It’s important to recognize that people,
process, and technology improvements can
be achieved in small change increments.
It may not be necessary or recommended
to start with a ‘big bang’ implementation of
TBM because value can be achieved one
area at a time.
However, it is important to have a vision
and a design that is used as a roadmap for
delivering business value from improved
IT management. This can enable the
implementation in any single area to be
aligned with a long-term plan. Deloitte has
defined a methodology for TBM strategy
and implementation to go from the current
state to a desired stage of maturity. The
methodology is used to guide the project
through three phases:

The process starts with the TBM maturity
assessment, which leads to the TBM
roadmap, which provides the detailed
implementation plan for incrementally
and sequentially improving maturity of
TBM capabilities. The maturity assessment
phase includes assessing the current
maturity for each area of BPM and then
defining a desired future state. Comparing
the scores for current versus desired future
state maturity illustrates the most urgent
maturity needs and where the most value
can be achieved.
A roadmap is then created from the results
of the maturity assessment and future state
strategy. The roadmap defines detailed
initiatives that will advance TBM maturity to

the desired state. The implementation plan
defines how the roadmap can be carried
out. It defines the timing of each step,
starting with those areas that will provide
the greater value first.
Execution against the implementation
plan is what moves the organization to the
desired maturity described in the vision and
strategy document. The execution includes
an iterative process wherein continual
assessments along the way serve to assess
and better execute the implementation
steps. The project is tracked in terms of
progress in closing the gaps between the
current state and desired future state.
It may improve maturity in some TBM
categories before others.

The TBM roadmap provides a detailed implementation plan

• Assess TBM maturity
• Create solution roadmaps
• Develop an implementation plan
Current vs. future state maturity
Finance
Management
5
4

RM

3

PPM

2
1
0

ITSM

Demand
Management
APM
Initial

Goal

Category

Current

Future

Finance Management

3

3.2

PPM

2

3.1

Demand Management

1.5

2.5

APM

1.9

2.8

ITSM

2.1

2.5

RM

1

1.5

1 = Initial/Ad-Hoc 2 = Deﬁned 3 = Managed
4 = Measured 5 = Optimized

3

Change is imperative

Contacts

Companies have been talking about
managing IT as a business for quite some
time. The ERP boom of the last 20 years was
ignited by some compelling events such as
Y2K and compliance requirements, including
the Sarbanes-Oxley Act of 2002. Yet ERP
implementations have not addressed the
need to manage IT as a business and most
IT organizations are still a long way from
achieving such a vision.

To learn more about how Deloitte can help
provide increased business value from IT
investments, please contact one of the
team members listed below:

There is a new normal emerging in
business as the result of an unprecedented
convergence of revolutionary IT forces.
The fragmented IT management processes
and systems of the 1980’s and 1990’s may
not allow IT organizations to effectively
meet the rapidly changing demands. To
cross that chasm, IT organizations should
take a holistic view of IT, integrating the
most important business processes in
order to help reduce effort, lower costs,
and provide better information to IT
management at all levels.
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TBM is a foundational part of the solution
that can enable IT organizations to
transform their management disciplines and
keep up with the modern pace of change.
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