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Together, Deloitte and Qlik help insurance companies
design, build and run insight driven organizations by
helping to maximize the potential value of analytics
and information to deliver operational excellence, new
products and services, competitive agility, and growth.
Speed time-to-value for self-service
analytics

Insurance carriers thrive on the volume,
variety, velocity, and value of data for
decision making across the entire
insurance value chain. The sudden
explosive growth of data and of the
analytics technologies and capabilities that
can be used to transform that data into
insights can be difficult to keep up with,
even for the most sophisticated analyticsdriven organizations.

Customer-centric evolution

Today, insurance carriers are
making a significant shift from being
“product-centric” to “customer-centric”
organizations. This transition leaves many
insurance companies with unanswered
questions:
•• How do I integrate core customer, product,
policy and claims data from multiple
legacy and modern core systems into a
centralized data repository?
•• What is the best approach for my company

in governing and delivering the enterprise
wide Key Performance Indicators (KPIs)?
•• How can I accelerate the implementation
speed and roll out reporting and analytical
solutions in an incremental manner to
reduce risk?
Meeting the challenges of today’s
insurance marketplace
Anticipating the demands in the insurance
analytics marketplace, Deloitte developed
the Analytics Accelerator for Insurance
(AAI) offering— an accelerator designed to
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fast-track the implementation of complex
data and analytics transformation projects
for global insurance carriers. AAI contains
business information data models, pre-built
ETL routines, playbooks, and packaged Qlik
business intelligence and visualizations. AAI
enables clients to integrate data from their

core systems and other legacy systems in
an accelerated manner to enable business
intelligence and advanced analytics. With
AAI, clients can roll out analytical solutions
with reduced risk, increased confidence, and
lower costs than ever before.

AAI Solution Overview
Deloitte’s AAI accelerates the design and implementation of analytics solutions, with a
particular focus on getting the underlying data and infastructure right
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Making self-service a reality: Analytics
in action at State Auto
Together with Deloitte, State Auto was
able to transform its business and set the
foundation for State Auto’s future state
IT environment. Leveraging AAI, Deloitte
helped State Auto go-live with a complete
end-to-end analytics and information
management solution in one year.
Opportunity
State Auto embarked on a journey to vastly
modernize its business, and chose Deloitte
to help enable this change.
The goals of the program were to:
•• Implement Guidewire core systems
•• Develop all new products
•• Initially launch personal lines in 5 states on
an accelerated timeline
•• Subsequently launch all 33 states for
standard lines of business in 2½ years
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•• Deliver a conformed data repository with
modern, self-service analytics and financial
reporting
•• Design the solution for State Auto’s future
state IT environment
•• Deliver at a cost that returns business
value acceptable to the Board
The program could be considered
precedent-setting, as the large-scale
Guidewire implementation was successfully
delivered in a very short timeline. In
a little more than a year, the program
conducted product definition, core system
transformation, an analytics & information
management deployment, cloud migration,
and a reorganization in parallel. With the
first release now live, State Auto is well on
the way to achieving its vision of reducing
expenses, becoming more nimble, and being
responsive to agents.

Solution
Using Qlik Sense as a key enabler to
working toward insight driven advantage,
Deloitte and State Auto delivered a scalable
enterprise data warehouse, self-service
analytics, and internal and regulatory
financial reporting in 12 months.
Scope highlights:
•• Self-service analytics for product
management, pricing analytics, corporate
actuarial, and quote analytics
•• Operational financial reporting for
billing, accounting, and corporate finance
•• Extracts and support for regulatory
reporting (General Ledger, IBNR, STAT,
Yellowbook reporting)
•• Automated balance & reconciliation
framework and reports
•• 3 years of historical legacy data
conformed into the data warehouse to
support pricing actuarial and product
management
Key aspects of the delivery include:
–– Dimensional modeling in the EDW
at the transactional level accelerates
delivery and preserves the ability to
scale and add new sources without
recalculating data marts
–– Shifting from being IT dependent to
empowering the business through
self-service as an Insight Driven
Organization using Qlik to help
users understand their data and drive
their own insights, fostering governed
collaboration across the enterprise
–– Employing an Amazon Web Services
(AWS) cloud infrastructure that
enables State Auto to drive down
IT costs, removing the need for
infrastructure scaling by leveraging
elastic web-scale computing and
deployment to multiple regions of the
world
–– Deloitte’s delivery methodology
and accelerators delivered enterpriseclass analytical solutions and packaged
financial and billing reports to support
State Auto

Impact
State Auto’s business users are now
equipped to perform ad-hoc analysis using
a predefined information delivery layer to
develop their own reports, conduct their
own analyses, and distribute them to their
communities in an environment of governed
collaboration. Common definitions, easy
access, availability of data, and self-service
analytics all contribute to enabling an insight
driven culture, which can help State Auto
achieve a sustainable, competitive advantage
in the data driven world.

“The result is a genuine
competitive advantage
for State Auto. This truly
is a transformational
technology. It’s a radically
different approach from
anything we’ve done in the
past. And the payoff is in
insight, agility, efficiently
and empowerment.”
–Greg Tacchetti, Chief Information & Strategy
Officer, State Auto Insurance Companies
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About the Client
State Auto Financial Corporation (STFC,
NASDAQ) was founded in 1921, and is
headquartered in Columbus, Ohio.

