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A Letter from our Leaders

Neretva River, Mostar, Bosnia and Herzegovina
Amy Lawson-Stopps

As the sponsors of D2i (Developing Our People, Developing Our World), we are honored to 
have the unique opportunity to guide this program as it enters its 8th year. As the D2i 
organization grows, we are consistently driving towards innovation to create a powerful 
platform that inspires our professionals to innovate with purpose, challenge assumptions 
and lead with our values. This program evolved from a single project started by a set of 
young professionals to provide millennials with social impact project opportunities, into a 
large and flourishing ecosystem of social impact projects and initiatives that has touched 
so many lives around the world. So, it is with great pride that we offer, for the first time 
ever, this impact report as a comprehensive testament of our D2i efforts over the 7th year 
of the program. 

“...we are consistently driving towards innovation to create a powerful 
platform that inspires our professionals to innovate with purpose, 
challenge assumptions and lead with our values.”
The bottom line is that D2i…

• Allows new people with varying disciplines and backgrounds to connect on social impact 
efforts that take years to move but create moments that matter in people's lives

• Does not fit in a box. D2I is not static, providing a sandbox for innovation allowing those 
that are involved to spur new ideas and test their storytelling abilities

• Works because the people involved love it, the people who hear about it want to hear 
more and the communities we touch appreciate our involvement however long it lasts

• Provides a magical bond between our professionals, our partners and the communities 
we support around the world

This impact story is important in 2020 as social impact and the forces of business, 
government and community continue to intersect. Hopefully this report will inspire you (in 
your company, in your academic setting, in your community, in your government (national, 
state, local, regional, citizen) role, in your life endeavors) to think about what more each of 
us can do to build understanding of each other and help another community to learn 
more.

Thank you to this year’s amazing leadership team and the writers of this story.  Thank you 
to the advisors who selflessly gave so much of their time, wisdom and encouragement. 
And thank you to our D2i team members in 2019 who we believe will be the type of leaders 
we wish for the future in our firm and our world.

Enjoy the read,

Sally D’Amato and Peter Liu
D2i PPMD Program Champions 
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A Letter to the Reader

From Abby, D2I Program Lead

Fortaleza Street, San Juan, Puerto Rico 4

Dear Reader, 

Welcome to the 2019 D2i Impact Report! D2i was started eight years ago by a group of junior 
practitioners that believed “doing good is good business.” They reimagined what world class 
talent development and social impact delivery can look like when passionate junior 
practitioners are given the opportunity to humbly contribute to the work of changemakers 
around the world. All these years later, the result has been inspiring. What started as a single 
Fellowship has grown into a program of 10 unique initiatives. In 2019 alone, our initiatives 
engaged 140+ of Deloitte’s highest performing practitioners in support of 12 organizations. 
We worked across eight countries and indirectly impacted 600,000 people all over the world. 
Each of these practitioners, and each of these organizations, has their own story to tell.  

“Each of these practitioners, and each of these organizations, has their 
own story to tell. ”

Our initiatives supported missions ranging from tackling youth unemployment to promoting 
gender equality to building inclusive public spaces for underserved communities. Our teams 
worked with our partner organizations to develop transformative growth strategies, introduce 
new business models, and implement technology solutions to better serve their communities. 
As our community grows, we will have more and more of these stories. The program is 
expanding our talent experience to more practitioners than ever, collaborating with new 
organizations, and formalizing our governance to ensure sustainable and intentional growth. 
Though we are a program made up of many initiatives and passionate about many causes, we 
are driven by that foundation purpose: doing good is good business. 

I am so proud to present this 2019 Impact Report and all of the work our teams are doing 
around the world. The pages that follow illustrate how each initiative is driving towards that 
purpose and how we, as one D2i program, are committed to doing good. 

To our inspirational partner organizations, dedicated internal and external champions, and 
incredible practitioners that pour themselves into work they believe in, thank you. 

We look forward to the years to come. 

Happy reading!

Abby Stewart
D2i Program Lead
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Introduction
D2international (D2i) is Deloitte Government and Public Service’s 
(GPS) flagship social impact program, which seeks to develop talent 
in junior practitioners through global skills-based volunteering work. 
What started as a white paper among Deloitte millennials has over 
the years grown into a widely successful, multi-faceted social change 
engine and skills development program. D2i’s long term vision is to 
create robust partnerships with social impact organizations, 
communities, and fellow Changemakers to drive lasting social 
change. 

Through this report, we will showcase the work we do with all 
Deloitte practitioners to continue bringing the very best of our 
organization to communities and organizations around the world. 
Thank you for taking an interest in our program and our family as we 
strive to continue developing our people and developing our world, 
internationally.

Vision & Purpose

D2i’s vision is to be a catalyst for socially impactful business practices. Powered by junior 
practitioners, D2i pursues a model of corporate social responsibility that harnesses business 
skills for social impact – developing ethical leadership while empowering social organizations 
and the communities they serve. D2i aims to create a platform that provides a dynamic, 
hands-on, opportunity for junior practitioners. The program has and always will be driven by 
unconventional ideas and a belief in accomplishing the impossible.

Purpose-Driven; 
Business-Growing

Embodies the belief that 
social value and business 
value can be mutually 
reinforcing, achieving greater 
outcomes together than on 
their own.

Junior Practitioner-Run; 
Cross-Generational

Founded and managed by 
Deloitte’s junior practitioners, 
with support and connections 
across generations.

The program is run under the operational tenets of  being:

Sustainable 
Partnerships & 
Lasting Impact

Employs an innovative 
partnership model 
designed to continually 
generate new ideas and 
provide lasting value to 
Deloitte and D2i partners.

Social Intrapreneurship

Works inside organizations 
to develop and promote 
practical solutions to social 
challenges where market 
failures exist.

The program delivers solutions under the principles of: 

Systems Thinking

Solves problems from a 
holistic point of view, 
understanding that the 
issues and solutions 
involved in any complex, 
large-scale problem are 
interconnected.

Structured & 
Hands-On Learning

Provides a platform for 
curated learning content 
from experts, as well as on-
the-ground, team growth 
through solution build-out.

D2i is built upon the idea 
that “doing good is good 

business”

2018 Fellowship, Santiago, Chile
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Partner organizations improve operations, 
resulting in a strong community impact. 
Deloitte gains a new generation of 
practitioners committed to social impact.

Deloitte improves its capacity 
to test and deliver innovative 
solutions for current and 
potential clients.

Deloitte’s actual and 
potential financial 
performance 
improves

Social Impact

Solution Delivery

Talent  Advancement

Organization Positioning

Business Value

Deloitte attracts, develops, and 
retains high-potential junior 
practitioners who will become 
future Deloitte leaders and clients.

Deloitte strengthens its reputation 
as a global corporate citizen and 
eminence in social innovation.

D2i’s Theory of Change is built upon the idea that “doing good is good business.” In 
other words, we believe that social responsibility can have huge impacts to Deloitte’s 
overall business value by increasing employee talent and retention, strengthening 
Deloitte’s positioning, and encouraging innovative solutions to diverse problems. This 
meaningful engagement of junior staff and the broader organization, develops core 
consulting skills and experiences, tests solutions and ideas in new environments, and 
builds internal and external relationships to bring back to client service. 

Developing Our People, 
Developing Our World 
Internationally

Cerro San Cristóbal, Santiago, Chile
Alexandra Eterno 10
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D2i Program Components

For the past seven years, D2i has been a leading skills-based 
volunteering program for GPS practitioners, seeking to catalyze socially 
impactful business practices through purpose-driven talent 
development. As part of our vision to provide lasting value to Deloitte 
and all community partners, the D2i program has several components 
in which practitioners can participate throughout the year.

Governance Team
The D2i Governance Team was formed in 2019 to drive program strategy, 

strengthen program-wide marketing and eminence, and cultivate a consistent talent 
experience across the program's initiatives.

Fellowship

The annual social impact fellowship constitutes the largest investment of D2i resources and 
practitioners each year, when a cohort of approximately 30 Deloitte Fellows are selected to 
participate in a four-month training and development program. All fellows are paired with 
international social enterprises or nonprofits to work with, helping them address their most 
pressing business challenges, all while learning about service delivery across an array of 
business topics. The program culminates in a one-week delivery trip focused on capacity 
building and cultural exchange. 

  
      

   

Ventures

The Sustainability component of D2i  helps ensure that the relationships formed with the 
organizations for each Fellowship continue beyond the in-country solution delivery trip. 
A key pillar of D2i’s mission is to promote lasting social transformation by accompanying the 
Fellowship partners on their journey to implement positive business change in their 
organizations. 

Sustainability

The Ventures component of D2i is open to all interested, service-minded Deloitte practitioners. 
These Ventures are vehicles for the Deloitte community to continue to drive change within 
the broader intrapreneurship and social impact space with various social enterprise’s. By 
adopting the “Social Intraprise Model,” Ventures are structurally designed as a long-term 
engagement to maintain fidelity to a social mission and respond to market forces and 
community needs. 

Repurpose

   
   

Summer Scholar Program
Summer Scholars (Interns) contribute to D2i’s sustainability efforts through an eight-week 
program to support a new community partner. Our most passionate Summer Scholars are 
given tools to learn, test, and develop core consulting skills, which culminates in a 
international solution delivery trip. This program is a tool to strengthen Deloitte’s on-campus 
brand and provide Summer Scholars with the opportunity to make a global social impact, 
all while learning about the many opportunities to be a purpose-driven professional here at 
Deloitte.

  
   

RePurpose is a D2i capability that benefits both our clients and Deloitte practitioners. 
Practitioners apply social intrapreneurship concepts to client businesses, and then take 
this knowledge back to their client environment by hosting account workshops, ideation 
sessions, and market testing. On the client side, clients are guided through uncovering and 
unleashing opportunities to achieve social and environmental goals by using existing assets in 
innovative ways.

Fellowship

Summer 
Scholar 

Program Sustainability Ventures
Repurpose 
(for clients)

D2i Program Structure

In FY19, over 140 practitioners from across GPS Consulting and 
Advisory participated in a D2i initiative outside of client service. The 
organization brings in Managers, Senior Managers and Subject 
Matter Specialists to serve as advisors to our teams and bring the full 
value of our organization to our clients. 

1211
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First Fellowship:
Deloitte took the 
plunge to fund a small 
team of eager 
practitioners wanting to 
help an organization in 
Guatemala providing 
purpose and jobs for 
highland women.

The First Venture:
Practitioners were flush 
with ideas for other 
projects so D2i began to 
expand its reach by 
working with 
organizations outside of 
the yearly fellowship 
starting in East Africa.

Algramo & Mi Parque–
Systems Thinking: The 

D2i Fellowship employed 
systems thinking by 
working with two 
organizations in Santiago, 
Chile to find areas of 
integration and 
collaboration.

Parallel18  – Broadening 
Horizon: This is the first 
time practitioners based 
outside of the D.C. area 
started to get involve in 
D2i, by working with a 
start-up incubator in 
Puerto Rico.

Highland Support –
Summer Scholars: This is 
the first year that D2i 
introduced a new 
organization that would 
be working with Deloitte 
summer scholars 
(interns) on a social 
impact project.

2013

2014

2015

2016

2017

2018

2019

2020

La Juanfe

Mozaik

Leaders of  Tomorrow

Days for Girls 

Ongoza

Anza

Samagra

Inle Heritage Foundation 

Sequence

FINCA

Vital Voices

Parallel 18

Stage 6

Be Girl

Unlocking Communities

A History of  D2i
D2i began in 2013 with a small team of practitioners looking to support an 
organization in Guatemala to provide jobs for highland women – seven years later, 
the D2i community has grown to include over 140 practitioners across different 
areas of the company, supporting organizations around the world.

14

Algramo

Mi Parque 

Hagar

Chab Dai

Fellowship

Sustainability

SSP

Venture

Highland Support 

Repurpose

Repurpose

13
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D2i By the Numbers
The Governance team conducted a program wide survey to better 
understand what practitioners experienced and learned through the work 
they conducted with D2i partners. D2i is dedicated to iterating and evolving 
the program to meet the practitioner and partner needs, so these surveys are 
integral to our own growth.

D2i wants to help ensure that the work we are doing positively impacts the 
communities that our partner organizations are striving to help. D2i will be 
implementing an organization survey to gain a better understanding of the 
impact we make from the community perspective.

With an average

of  involvement for each 
practitioner…

have a High or Very 
High Interest in Social 
Impact

9,000+ hours
rate their cultural awareness 
and understanding of their 
working country/region as 
High or Very High

rate their ability to 
conduct end-to-end 
project management as 
High or Very High

felt their work on the 
project mattered and 
will make a social 
impact

spent on social impact to date

3.2 years

94% 

80% 

59% 

95%

77.14%

85.71%

87.14%

87.14%

72.86%81.43%

84.29%

92.86%

82.86%

Adaptation and
Equanimity

Ownership

Problem Solving

Communication

Social Sector
Understanding

Global
Proficiency

Strategic
Leadership

Teaming and
Collaboration

Managing
External

Stakeholders

Consulting and Social Impact Competencies

D2i is made up of a diverse set of 140+ active practitioners from various 
walks of life. 2019 was the largest year yet, with some impressive numbers:

Who We Are

have a High or Very High 
understanding of how to 
apply consulting skills to 
address social issues

91% 
We asked practitioners about the opportunities they received through the D2i 
program to flex their talents and learn new skills. The following percentages of 
practitioners responded with Agree or Strongly Agree to the statements below 
regarding D2i:

Development Opportunities

16

D2i provides an 
opportunity to 
perform a level up

Showcase skills that 
they normally do not 
have the opportunity 
to use in their day-to-
day client roles

D2i provides an 
opportunity to 
develop and/or 
improve technical 
skills

D2i provides an 
opportunity to 
develop and/or 
improve soft skills 

78% 78% 70% 85%

The information below demonstrates the percentage of 20 project leads and 
49 participants who felt proficient or advanced in the following 
competencies after their experience with D2I:

Of 69 surveyed practitioners…

*See Appendix for Definitions

8 countries

12 organizations

Across 

600,000 people

Indirectly impacting about

…and

In 2019, we operated in
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Project Stories

  
   

   
   

Fellowship
(current year)

Summer Scholar 
Program

Sustainability Ventures Repurpose 
(for clients)

D2i practitioners work on a variety of projects across 
program components and geographies. The following 
stories spotlight each of D2i’s projects active in 2019. 

Follow the icons and color coordination to understand the 
nature of each engagement. 

18
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Sustainability Program - Mozaik 

Introduction and Challenge
Mozaik is the leading social enterprise incubator in Eastern Europe, 
tackling youth unemployment and entrepreneur development 
through innovative solutions. Since 2014, the D2i sustainability 
team has supported Mozaik in transforming from a community-
based, grants-based non-profit to a leading social enterprise in the 
Balkan region.

A D2i team has deployed to Bosnia and Herzegovina (BiH) every 
year since 2014, helping to build the model for Mozaik’s social 
incubator program, enhance the organization’s analytics 
capabilities, and develop a strategy for its digital community 
engagement platform, LONAC (derived from a Bosnian-Serbo-Croat 
word). With D2i’s support, Mozaik has been recognized as a global 
leader in social entrepreneurship for their innovative approach to 
developing a generation of youth in BiH. To date, the organization 
has engaged over 35,000 volunteers and 4,300 individuals, 
businesses, NGOs, and government offices to support over 2,100 
youth-led community actions and co-founded 29 social businesses. 

The 2019 Sustainability Challenge
Assess and recommend strategies to maximize the 
effectiveness of Mozaik’s proprietary community ecosystem 
platform LONAC and support innovate methods to engage 
the development community and Bosnian youth with cutting-
edge branding. 

The Solution
Market Expansion Feasibility - The Sustainability team 
worked with Mozaik to assess the feasibility of introducing 
LONAC, Mozaik’s Digital Engagement Platform, to new 
markets and align these efforts with Mozaik’s core 
operations. The team initially developed a current state 
assessment, customer segmentation, competitor 
assessment, and implementation requirements assessment 
to judge the feasibility. This resulted in a three day strategy 
workshop to develop LONAC’s go-to-market strategy, 
including target buyers, understanding of buyer behavior, 
and strategy to enhance core operations. 

Marketing & Branding - The Sustainability team enabled 
Mozaik to articulate its unique story and value proposition to 
help secure new partnerships and funding opportunities by 
presenting at the GYEO Summit, developing a brand audit, 
tailored marketing & branding materials, and creating a 
promotional video to support donor engagement.

Mozaik leadership and the D2i team brainstorm during a visioning 
session as part of the 2019 delivery trip to Sarajevo, BiH

   
   

5 60 2014
Years 

involved
Volunteers Fellowship 

year

Building an Inclusive Regional Economy via 
Social Entrepreneurship

Mozaik’s partnership with D2i was highlighted at the Global Youth Economic 
Opportunities (GYEO) Summit in October 2019 in Washington, D.C.

20

Mozaik

Anza &
Ongoza

Vital Voices

Mi Parque

Algramo

FINCA

Parallel 18

La Juanfe

Social 
Franchising

Chab Dai & 
Hagar

Bosnia and 
Herzegovina 
(BiH)

19
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Sustainability Program - Mozaik 

Bosnian businesses were co-
founded with Mozaik and D2i 
support29

Current youth unemployment 
rate1 in Bosnia and Herze-
govina (of 598,500 youth)2

63%

   
   

Impact Summary of  D2i and Mozaik

I have been working with aid organizations for 
over 20 years. I have never seen impact done 
so effectively and passionately. Our team and 
community is inspired by D2i.”

Zoran Puljić
Mozaik Foundation Director

“

Of Mozaik staff reported better 
understanding of how Mozaik can 
support entrepreneur development

91%

Impact Overview
D2i's support for Mozaik was initially focused on four core operational areas: Talent 
Strategy, Curriculum Strategy, Entrepreneur Support, and Impact Analytics. Since 2014, 
these focus areas have evolved as Mozaik has matured as an organization, with recent 
work focused on other advanced capabilities, such as marketing, branding, and 
development of an online platform.

Of Mozaik staff agreed or strongly 
agreed that the workshop increased 
understanding of business analytics 
for Mozaik’s 10-year strategy

93%

5 60 2014
Years 

involved
Volunteers Fellowship 

year

22

Mozaik

Anza &
Ongoza

Vital Voices

Mi Parque

Algramo

FINCA

Parallel 18

La Juanfe

Social 
Franchising

Chab Dai & 
Hagar

More Information
D2i created a video for Mozaik to market the work that this organization has done over 
the last several years. This video conveys Mozaik’s impact on the organizations it has 
helped incubate – check it out here.

Luis Rosa films for Mozaik’s 
impact video in Banja Luka, BiH

Bosnia and 
Herzegovina 
(BiH)

1. The World Factbook, BOSNIA AND HERZEGOVINA. (2018, July 12). Retrieved from 
https://www.cia.gov/library/publications/the-world-factbook/geos/bk.html

2. Unemployment, youth total (% of total labor force ages 15-24). Retrieved from 
https://data.worldbank.org/indicator/SL.UEM.1524.ZS?year_high_desc=true

https://vimeo.com/358078639/804ec1acdf
https://www.cia.gov/library/publications/the-world-factbook/geos/bk.html
https://data.worldbank.org/indicator/SL.UEM.1524.ZS?year_high_desc=true
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Introduction
Anza and Ongoza are accelerators that exist to address the job 
scarcity and youth unemployment crisis in East Africa. These 
organizations consult with entrepreneurs across a diverse range of 
sectors, helping them to scale their businesses with the ultimate 
goal of creating new gainful employment opportunities to reduce 
youth unemployment (ages 18-25). D2i collaborates with Anza and 
Ongoza to help them improve internal processes and grow 
capabilities to ensure they can accomplish their external mission.

Real Impact
D2i has radically transformed Anza and Ongoza’s business models 
and helped them target the right types of entrepreneurs. D2i is also 
helping to ensure Ongoza is a data-driven organization and one that 
accurately tracks their performance management.

Mozaik

Anza &
Ongoza

Vital Voices

Mi Parque

Algramo

FINCA

Parallel 18

La Juanfe

Social 
Franchising

Chab Dai & 
Hagar800,000

youth enter the 
Kenyan labor market 
every year vying for

80,000
formal jobs

Tanzania (Anza)

Kenya (Ongoza)

Timeline of  D2i Involvement

Kickoff
July 2017
Anza 2-month venture kickoff in a solution delivery trip in Moshi, 
Tanzania.

Phase 1 – Anza Sustainability Support
August 2017 – June 2018
The venture team assisted Anza and Ongoza through selection 
of entrepreneurs who we are most equipped to serve and with 
large impact potential for regional economic growth.

The venture team also created an entrepreneur segmentation 
framework and a resulting toolkit to help Ongoza understand 
which entrepreneurs to focus on and how to maximize their 
impact on the marketplace. The team held workshops on 
performance management, business chemistry, and journey 
mapping with their executive team to share the segmentation 
findings.

Phase 2 – Finding Partnership
July 2018 – December 2018
Ongoza was officially added to the venture  partnership to 
connect two similar organizations and scale the impact of our 
solutions. 

The venture team worked with Ongoza to ensure their 
organization had the tools it needs to function successfully in 
terms of performance, employee growth, and employee 
retention. Ongoza needed a way to manage their data and 
communicate their impact.

Venture Program – Anza and Ongoza 

Creating Employment Opportunities in East 
Africa with Entrepreneurship

3 21
Years 

involved
Volunteers

125
Entrepreneurs 

supported per year 
across Kenya

Current
August 2019 – November 2019 
Today, D2i is focused primarily on the relationship with Ongoza. D2i is supporting 
Ongoza in building a data management strategy to help communicate their impact. 
D2i also developed a performance management toolkit and hosted on-the-ground 
workshops to train Ongoza on making data-driven decisions, ensuring inclusive 
leadership, managing change, evaluating performance, and implementing the strategic 
choice cascade.

The conversations we are having with the D2i team are so 
important. We are so grateful to D2i for creating space for 
us to tackle the issues most pressing for our organization 
and its people.”

Teddy Amino Otieno
Lead Business Development Advisor, Ongoza

“
24
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Introduction
Vital Voices Global Partnership is a non-profit organization that works with women leaders in 
the areas of economic empowerment, women's political participation, and human rights. D2i 
provides pro-bono consulting services to the Vital Voices annual Global Leadership Award 
(GLA) Honorees.

D2i works annually in collaboration with Vital Voices to provide consulting services to Vital 
Voices GLA Honorees over a 4 month mini-consulting engagement. Typically, the teams are 
formed and scopes are determined by April each year and the teams work May through 
August to complete the deliverables. For 2019, D2i worked with four GLA honorees and their 
organizations, each with a unique challenge, detailed on the next page.

Mozaik

Anza &
Ongoza

Vital Voices

Mi Parque

Algramo

FINCA

Parallel 18

La Juanfe

Social 
Franchising

Chab Dai & 
Hagar

Global Leadership Awards

Team Happy Hour!

Venture Program – Vital Voices

Supporting the Vital Voices Global 
Leadership Award Honoree

2 75
Years 

involved
Volunteers

Business Chemistry with Honorees
Deloitte hosted two Business Chemistry sessions in 2019 with GLA 
honorees and Vital Voices staff. In both sessions, engagement was 
high and participants cultivated a better understanding of the 
working styles of their colleagues and themselves.

26

Department of  State Honorees 
Deloitte hosted a panel for ~30 mentees participating in the 2019 Fortune 
/ DoS Global Women’s Mentoring Partnership. VV mentees discussed 
succeeding as a female leader, best practices for operating a global 
business, and other pressing issues with several Deloitte GPS leaders.
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Mozaik

Anza &
Ongoza

Vital Voices

Mi Parque

Algramo

FINCA

Parallel 18

La Juanfe

Social 
Franchising

Chab Dai & 
Hagar

Venture Program – Vital Voices
2 75

Years 
involved

Volunteers

D2i is tasked with helping each Vital Voices GLA Honoree. In 2019, D2i worked with 4 
Honorees and their organizations, each with a unique challenge:

Company | Founder D2i Vital Voices Solution

Saskia Nino De 
Rivera
Reinserta 
Mexico
www.reinserta.org

D2i developed materials and tools that would provide donors with 
a full understanding of the organization and help staff to 
effectively target and pursue donors. These included an excel 
donor prioritization tool that tracks key attributes of donors, 
provides recommendations on how to prioritize donors, and 
tracks interactions. This tool served as a plug and play 
communications deck to tailor to various audiences.

Rouba Mhaissen
Sawa For 
Development 
and Aid
Syria, Lebanon
www.sdaid.org

D2i developed leadership training tools, that included a training 
framework and a facilitation toolkit. The framework and toolkit 
had useful templates, leading practices for facilitation, and 
activities to pair with the framework contents.

Company | Founder D2i Vital Voices Solution

Amanda Nguyen
Rise
USA
www.risenow.us

D2i created a four-hour workshop for the Rise 
leadership team on the leading practices for 
trauma-informed leadership. The Rise 
leadership team immediately began 
incorporating the practices from the training and 
leveraged the content to inform development of 
a volunteer handbook and wellness program. 
The new practices that Rise is developing as a 
result of the training will impact volunteers 
across the nation.

Habiba Ali
Sosai Renewable 
Energies
Nigeria
www.sosairen.org

D2i helped Sosai position itself to attain 
additional funding and grow through:
• Business Development Strategy, hiring 

roadmaps, and detailed job descriptions and 
job advert templates. 

• Partnership Landscape, eight mechanisms 
to augment funding in the short and 
medium term with recommendations for 
next steps. 

• Simplified Financial Balance Sheet,
accurately record finance information and 
project earnings, an important input to 
apply for funding, explore partnerships and 
decide when to hire. 

You showed great professionalism, commitment, and passion 
toward the work. I am really honored to work with all of  you… 
[the deliverables D2i produced are] the most useful thing [for] 
SheFighter in 2018.”

Lina Khalife
Vital Voices Honoree 2018, SheFighter

“
28

Supporting the Vital Voices Global 
Leadership Award Honoree

http://www.reinserta.org/
http://www.sdaid.org/
http://www.risenow.us/
http://sosairen.org/
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378,000 
beneficiaries tracked 
through Salesforce

Real Impact
D2i’s work resulted in a new organization-wide strategic plan, including goals, objectives, and 
KPIs, as well as a Salesforce user guide for the organization. In addition, D2i delivered two staff 
technology trainings, two executive strategy meetings, and one integrated data strategy 
workshop while in-country.

Looking Forward
D2i provides ongoing support for Mi Parque’s technology system transformation and will 
determine the scope and extent of our next phase of work in late 2019-early 2020. 
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2 24 2018
Years 

involved
Volunteers Fellowship 

year

2019 Sustainability through Technology 
D2i piloted a Salesforce performance and customer management system 
with Mi Parque in 2018. Mi Parque faced a challenge in change 
management and scaling so that the system could be used throughout 
the organization. D2i worked iteratively with Mi Parque’s staff to develop 
and deploy changes in the organization’s Salesforce system, develop a 
user guide for the system, and provide recommendations around Mi 
Parque’s analytics systems.

Introduction
Mi Parque is a public spaces organization that engages in a community-
led, participative process to build public spaces that foster a sense of 
community, pride, and ownership.

D2i began its work with Mi Parque in 2018 through the D2i Fellowship. 
During the fellowship, 15+ practitioners in 3 workstreams brought their 
insights to Mi Parque’s challenges around customer acquisition and 
retention, along with project management and technology. 

From January to July of 2019, D2i supported Mi Parque to tackle 
sustainability challenges in strategy and technology. 

2019 Sustainability through Strategy 
Mi Parque was looking for guidance in creating a strategic framework that 
was actionable, achievable, and understood throughout the organization. 
D2i guided Mi Parque in applying industry leading practices to create its 
organization-wide strategic objectives and key performance indicators. 
D2i also provided recommendations for Mi Parque to transform its 
individual performance management system. Together, the team co-
developed 4 goals, 15 objectives, and 20 KPIs for Mi Parque’s Strategic 
Plan.

Sustainability Program – Mi Parque 

   
   

Enabling Internal Growth through Strategic 
and Technological Support

We are really grateful for D2i’s genuine and authentic way 
of  helping Mi Parque in Santiago, Chile and it’s an honor for 
us to have you here. The whole team is thankful… for your 
strategy and creativity.”

Carlos Aubert
Executive Director, Mi Parque

“

341
Projects tracked 

through Salesforce

Chile

30
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Introduction to Algramo
Algramo is a social enterprise that supplies family run stores in low-income 
neighborhoods across Santiago with products at a lower cost to improve the 
economic viability of both the businesses and the community members who 
shop there. Algramo believes in the importance of small, family run shops and 
in the neighborhood life that is formed around them. Algramo’s work 
addresses what is often called the “poverty tax.” This is a situation in which 
people pay higher costs for the same goods because they are buying in 
smaller quantities or are living in a low-income neighborhood. By utilizing a 
streamlined supply chain and a network of local sellers, Algramo is able to 
provide these communities with essential goods at a more affordable price. 
Through reusable containers, flexible purchase volumes, and mobile refilling 
stations, Algramo aims to establish a global, inclusive, circular economy, 
eliminating plastic waste and the poverty tax.

D2i first began working with Algramo as a part of the 2018 Fellowship in Chile 
where they worked to develop new network partnerships, assess and 
optimize their network supply chain and developed new methods for 
customer feedback. 

Sustainability
From January to July of 2019, D2i supported Algramo to establish global 
partnerships with multi-national, fast moving consumer goods brands 
(FMCGs). This included:

1. Communicating the value of Algramo’s unique delivery model to 
FMCGs
D2i developed deliverables for value-based pricing, which included 
value-based pricing training, a value-based pricing model adaptable to 
new environments into which Algramo plans to expand, and a 
communication strategy for the value-based pricing model.

2. Setting the terms for Algramo’s partnerships
D2i developed deliverables for a social franchising expansion strategy, 
which included a social franchise workshop focused on the basics of 
franchising, a franchise readiness assessment Algramo can routinely 
use to understand its market position in relation to franchising, and a 
1-year planning horizon to improve Algramo’s franchise readiness and 
franchise system in order to expand internationally.

Looking Forward
D2i will continue to support Algramo as they formally define their social 
franchising strategy. Additionally, D2i will support Algramo as they expand 
internationally in the coming year.
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2 25 2018
Years 

involved
Volunteers Fellowship 

year

Sustainability Program - Algramo 

   
   

Defining Global Partnerships for 
Rapid Expansion

Chile

Real Impact
With the support of the work from the D2i team, Algramo was recognized as an   
MIT Solver in the Circular Economy category – this recognition included 
receipt of a $10,000 grant. 

Additionally, leveraging D2i’s work, Algramo was awarded the AI Innovations 
Prize of $50,000 to develop AI into their distribution system.

1

2

3231
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Fintech refers to the integration of technology into offerings by financial 
services companies to improve their use and delivery to consumers. Fintech 
primarily works by unbundling offerings and creating new markets for firms. 
Source: Investopedia

What is Fintech?

Venture Program - FINCA Forward

Introduction and Challenge
FINCA Forward is an accelerator program designed to give early-stage fintech small and 
growing businesses (SGBs) access to financial institutions that serve as customers of 
their new products and/or strategic partners. Selected organizations have an 
opportunity to run proofs-of-concept (POC) with FINCA Impact Finance and receive both 
capital and customized technical support to achieve impact, scale, and sustainability.

D2i’s Scope of  Work with FINCA Forward

• FINCA Forward Programmatic Support 
• Documenting operations manual for FINCA Forward platform to define 

process for sourcing and onboarding SGBs.
• Developing fintech taxonomy to identify themes in current markets and 

common challenges faced by member banks related to innovation.

• SGB Engagement – Kuunda Digital
Kuunda is a fintech in Tanzania currently enrolled in the FINCA Forward 
Program. D2I is helping Kuundu by:
• Solidifying their company and brand identity to fully define the value 

proposition of their consulting business and product platform to institutional 
investors and strategic partners.

• Identifying market opportunities and strategic considerations for     
integrating digital products across the Kuunda platform.

1 10
Year 

involved
Volunteers

Empowering FinTech Entrepreneurship in 
Emerging Markets Mozaik
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I cannot express how useful this is, now our 
pipeline document reflects this work... This will be 
instrumental to identifying common themes in 
market solutions.”

Joshua Kirton
FINCA Forward

“

1

2
In 2019, the D2i FINCA 
Forward leadership team 
attended the Social Capital 
Markets (SOCAP) 
conference in San Francisco

Latin America, Middle East, 
Africa, Eurasia

Real Impact
FINCA Forward will use these solutions as they visit various FINCA 
subsidiaries (Tanzania, Kenya, etc.)  and talk with them about potential areas 
of innovation and current business challenges. They will “diagnose” particular 
fintech challenge grouping for the subsidiary and then match the subsidiary 
challenge or innovative idea with a fintech that can offer a solution. 

18

Looking Forward
D2i will continue to support FINCA Forward in multiple ways, including:
• Develop a survey tool for the FINCA Forward Program Manager to use when trying to 

assess FIF Subsidiary leadership pain points and appetite for investment. 
• Continue to support Kuunda with their corporate identity and technology integration.
• Draft a white paper around the influence that entrepreneurship and financial services 

investment has had on microfinance.
• Fine-tune a disaggregated typology of fintech solutions for FINCA’s SGB pipeline.

https://www.investopedia.com/terms/f/fintech.asp
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Introduction
Parallel18 is a start-up incubator based in San-Juan Puerto Rico with the mission to teach and 
promote entrepreneurship as a form of economic development and growth.

D2i started work with Parallel18 (P18) in the fall of 2018 and held its first strategic workshop 
during spring 2019. D2i is currently working towards season 2 of the relationship until end of 
year, and then will continue the collaboration until June 2020.

The Challenge
According to the 2019 US Census Bureau, Puerto Rico has a poverty rate above 40%1 and has 
suffered from a decade-long recession. Hurricane Maria and Puerto Rico’s high profile 
bankruptcy have exposed some of the challenges that Puerto Rico faces, but the root of the 
problem goes deeper.

How might P18 focus their efforts to ensure all Parallel Projects are working to support the 
entrepreneurial success of incubating start-ups and are positioning Puerto Rico for greater 
economic sustainability and growth?

Venture Program – Parallel 18 

Encouraging Economic Sustainability and 
Growth by Promoting Entrepreneurship

2 15
Years 

involved
Volunteers

The sessions were constructive and enlightening, and 
they helped us understand and start defining what are 
the next steps for our program. We thank the Deloitte 
team for guiding us through the process and for all their 
valuable insight.”

Featured in P18’s Monthly Newsletter 
on Medium.com to highlight the impact of the D2i Workshop

“ “The D2i workshop 
allowed Parallel18 to 
understand how the work 
is aligned to the Mission 
and Vision themes 
identified: sustainability, 
scale, entrepreneur 
impact, and island 
impact.”

Strongly 
Agree
36%

Agree
64%

Strongly 
Agree
50%

Agree
38%

Neither
12%

“The D2i workshop 
helped me 
understand how 
my work impacts 
Parallel 18's 
immediate and 
long term goals.”

The Scope
How can D2i help re-define P18’s mission, vision and program goals to 
determine the type of impact and operational model they want to employ. 
Then, how can P18’s organizational structure change to support the new model.

The Outcome
D2i accomplished an assessment of P18’s current situation and hosted a 
Strategic Workshop with the P18 executive team to help them work through key 
questions for their future operations and growth. Parallel18 aligned on a core 
set of criteria that describe the mission and vision: Scale, Sustainability, 
Island Impact, and Entrepreneur Impact.

The team explored new ways to frame Parallel18’s market entry opportunities 
and prioritized these market entry opportunities in relation to the overarching 
Parallel18 mission and vision. 

Real Impact

36

Puerto Rico

The following were responses from a post strategy session survey with the executive team at P18.

https://medium.com/@Parallel18/our-team-and-startups-were-busy-bees-last-month-ff4a4498c829
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Introduction
The Juanfe Foundation is an innovative non-profit working to cultivate a society that 
respects and promotes gender equality. Based in Colombia, the Juanfe Foundation works 
with adolescent mothers facing financial and/or psychological challenges to empower 
mothers and families through psycho-social therapy, sexual and reproductive rights, job 
training / certification, and job placement so the women may enter the workforce. 

The Challenge
In 2018, D2i initiated a new collaboration with the Juanfe Foundation to support them in 
identifying methods to further the organization’s global impact and stabilize fundraising 
operations. 

The Scope
The Juanfe Foundation and the D2i Summer Scholars worked collaboratively to co-create 
solutions around three workstreams to expand brand recognition and organization of day-
to-day processes:
• Donor Landscape Expansion
• Daily Operations Analysis
• Strategic Growth

The Outcome
The three business challenge teams developed 8 tangible solutions for 
the Juanfe Foundation to implement. Solutions included; donor 
landscape assessment, donor persona identification, financial 
landscape assessment, dashboard for beneficiary data, and cloud-
based curriculum templates.

In October 2019, a Strategic Visioning Lab was conducted to develop a 
roadmap to create activities for the next several years and 
recommendations for improved internal communications. A strategic 
roadmap and templates were provided that will enable the Juanfe 
Foundation to begin the detailed planning process for each activity 
identified in the strategic roadmap.

The Impact for Summer Scholars
The D2i Summer Scholars program is both for making lasting impact 
and giving college students an opportunity to learn in unconventional 
ways resulting in:
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“

Colombia

“D2i is very impact driven. We go above and beyond 
to make sure our clients are where they need to be, 
and we do whatever it is we can to provide them our 
best work in order to make a positive impact.”

Anonymous Summer Scholar
2019 Kickoff Trip Attendee

increase in their ability to problem solve (self-reported)

Increase in their project ownership skills (self-reported)

Increase in their proficiency in working globally (self-reported)

25%

58%

33%

The Impact for Fundación Juanfe
The October leadership lab was the first of its kind for the Foundation and the first time 
representatives from all operating locations were present for high-level strategic planning.

Summer Scholar Program – Fundación Juanfe

Breaking the Female Poverty Cycle through 
Prevention, Education, & Career Development

1 13 2019
Years 

involved
Summer 
Scholars

Kickoff
year

  
   

38

Rosana Vanegas Perez
Director of Projects and Replicability

“D2i has helped us identify and understand the trajectory to achieve our 
objectives. This has helped us strengthen our efforts to achieve more 
than what we thought possible."
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Introduction to the Social Franchising CoP
The Social Franchising Community of Practice (CoP) was developed to explore 
the effectiveness of franchising techniques in driving the rapid expansion of 
social business, in hopes of bringing quality of life solutions to those in need 
of faster than traditional efforts. The CoP has positioned Deloitte as a thought 
leader in the emerging industry through work with a broad spectrum of 
clients that are using the franchise model to scale. 

Timeline for Social Franchising CoP

Venture Program – Social Franchising CoP

Employing Franchising Techniques to Drive 
Rapid Expansion for Social Change

2 55+ 6
CoP Years 
operating

Total 
Volunteers

In-country 
trips (SS)
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Social 
Enterprise Engagements Practitioners Locations Served

15+ 40+
In person trips to Mexico, 

Rwanda, Uganda, Costa Rica, 
Columbia, and India

1 9

Virtual support globally, 
primarily in Latin/South 
America and Africa, w/ 

primary D2i operations in 
Mozambique

1 6 Virtual support to Haiti

Beginning with Stage Six (Spring 2017 – Spring 2019)
Met the CEO of Stage Six and conducted a 3 phased work plan to develop 
methodologies and tools intended to drive the growth of Stage Six’s 
portfolio of social franchises. 

Social Franchising Pivot (Summer 2019)
After wrapping up Phase 3, a lightbulb moment occurred! As the Social 
Franchising Industry grows, Deloitte has the potential to be a game 
changer in the emerging industry. How do we position ourselves to seize 
the moment?

Creation of the CoP (Fall 2019)
Together the team reorganized into a CoP, developed a curriculum, and 
made new friends. The Social Franchising CoP now consists of 25 junior 
practitioners, 5 senior advisors, and 5 workstreams across 3 clients. 

21

4039
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Introduction to Stage Six
In 2017, D2I met Julie McBride. Julie was the CEO of a start-up called Stage 
Six, that planned to use the franchise model to bring life changing goods and 
services to those in need. Initially, D2i scoped out a 3 phased (1 year) 
workplan with Stage Six to work with their portfolio of social franchises. 
Outside of this, D2i was introduced to a community of impact investors, 
advisors, and franchises that make up much of this industry including two 
organizations, Be Girl and Unlocking Communities. 

“

Venture Program – Social Franchising CoP

Strategy Sessions for Social Franchising with 
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[D2i] helped me to identify and prioritize our goals 
and work plan for the year with sustainability as a 
necessary driving principle. I have much more clarity 
around what Stage Six needs to do first and why. 
Thank you very much for that!”

Julie McBride
CEO of Stage Six

The Challenge and Scope
Throughout the last 6-7 months, Stage Six faced multiple challenges that 
directly impacted the sustainability of its business. Since multiple factors 
impact a business’ sustainability, D2i worked with Stage Six to identify gaps 
within the following areas: revenue strategy, financial management, business 
case development, and go-to-market strategies. D2i helped Stage Six 
understand and “diagnose” sustainability gaps and determine plans to 
address those issues. D2i’s engagement with Stage Six focuses on 
understanding the business challenges Stage Six faces to improve 
sustainability and recommend tactical next steps to engage its stakeholders 
to effectively address business risk.

Our Impact 
This engagement included a series of three Greenhouse-style leadership 
workshops with the Stage Six Executive team. Outputs included a defined 
Stage Six model with identified strengths and critical gaps, a sustainability 
plan, and a roadmap and risk mitigation strategy. The plan enables Stage Six 
to achieve financial sustainability by the start of FY21.

Introduction to Be Girl
Be Girl is a mission-driven design company that creates innovative, 
beautiful, and affordable products for womankind. They are a 
transformative force that uses design to create products that enable 
women and girls to take command of their bodies.

The Challenge and Scope
Be Girl’s operations span the globe, creating a challenging remote work 
environment limited by a diverse set of time zones. For three days in 
September, Be Girl had the chance to meet in person for their FY20 
planning conference. To use the time efficiently, they reached out to D2i 
for support. Be Girl hoped to develop 3-year goals, develop organizational 
workstreams and management structures, a 12-month business plan, and 
an ongoing framework for communication and decision making. D2i 
worked collaboratively with Be Girl’s Executive Team to determine the 
structure, agenda, activities, and outputs of the strategy sessions and to 
facilitate all three sessions. 

Our Impact
This engagement included a series of three Greenhouse-style strategy 
workshops. After the workshops, D2i consolidated outputs into 6 
roadmaps – one for each function of the organization. Additional outputs 
include accountability and communication tools to keep the Be Girl team 
on track as they execute roadmap activities. 

You girls rocked! 
extremely grateful in 
every sense, you are 
worth your weight in 
GOLD!”

Tatiana Reyes Jové
Vice President of Operations and 
Marketing at Be Girl

“

2 55+ 6
CoP Years 
operating

Total 
Volunteers

In-country 
trips (SS)

of the D2i workshop participants agreed that 
they could not have achieved the progress 
they made without the facilitation structure

100%

of D2i workshop participants recommend this 
experience to another social enterprise100%

42
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2019 Fellowship Program –Chab Dai and Hagar

Sustainable Business Practices in the 
Anti-Human Trafficking Movement

1 34 2019
Year 

involved
Volunteers Fellowship 

year

Introduction to the 2019 Cambodia Fellowship
This year’s 2019 Fellows were honored to collaborate with two 
organizations at the center of Cambodia’s anti-human trafficking 
movement: Chab Dai and Hagar International. Although each 
organization tackled the issue of modern slavery from a different 
perspective, both found themselves at an internal inflection point 
with their ability to deliver impact, creating favorable conditions for 
the D2i Fellowship to step in and provide support. Key statistics from 
the 2018 Global Slavery Index (www.globalslaveryindex.org)  illustrate 
the severity of Cambodia’s human trafficking problem:

Hagar Background
The Hebrew name Hagar means “one who flees” 
or “one who seeks refuge.” Hagar was founded 
in 1994 in response to the prevalence of extreme 
domestic and community violence affecting 
women and children in post-civil war Cambodia. 
In addition to Cambodia housing Hagar’s first 
office, the country also retains Hagar’s largest 
operation.

Hagar Challenge
This year’s D2i Fellows encountered Hagar 
during an inflection point within the 
organization. Although Hagar continued to lead 
the trauma informed care space, the 
organization was facing the difficult reality of 
limited resources and a major transition among 
its executive leadership.
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Chab Dai Background
Founded in Cambodia, Chab Dai means “joining 
hands” in Khmer and is an organization 
committed to working with diverse stakeholders 
to abolish all forms of abuse and exploitation. 
Chab Dai has been building partners and 
competency within the anti-trafficking 
movement since 2005. 

Chab Dai Challenge
On the brink of a large-scale reorganization, 
Chab Dai identified high priority areas of 
opportunity including: creating a culture to 
empower employees, aligning processes with a 
reorganization strategy, and standardizing data 
management to communicate impact. 

2019 D2i Fellows with Hagar partners

Cambodia’s rank on the Prevalence 
Index

People out of Cambodia’s nearly 16 
million-strong population are living 
in modern slavery

Out of every 100 people in Cambodia 
are vulnerable to modern slavery

9

261k

64

46
Tools and 

methodologies 
delivered to partner 

organizations 6
Direct clients, ranging 
in various leadership 

positions

34
2019 Fellows working 

across six business 
challenge teams

8
Workshops delivered 

to partner 
organizations

Cambodia

4443

https://www.globalslaveryindex.org/
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2019 Fellowship Program –Chab Dai and Hagar

2019 Fellowship Solution Summaries

1 34 2019
Year 

involved
Volunteers Fellowship 

year

Cambodia

Angor Wat, Siem Reap, Cambodia
Unknown 46D2i Impact Report 2019

Hagar Workstreams Fellowship Solution

Markets and Messaging: 
How can Hagar effectively 
use their brand and 
strategically develop 
relationships with donors 
and grantors to secure long-
term funding and advance 
their mission?

D2i developed solutions that touched every 
part of the life cycle process of external 
marketing support:
• Grant Strategy Template Guide to identify 

the grant landscape and funding priorities
• External Comms. Toolkit: How to enhance 

the donors and grantors experience
• Grant Pursuit Toolkit and Evaluation Tool: 

managing the grant bid process and 
evaluating grant pursuit decisions

Program Delivery and 
Partnerships: How can 
Hagar provide the best 
services to clients, boost 
employee morale, and 
utilize relationships with 
partner org’s?

D2i brought fresh ideas to revitalize the 
approach to client, staff and partnership  
experiences:
• Current State assessment, Client Journey 

Map, Intake/Entry Reference Guide: SOPs 
for engaging clients and investing in staff.

• Partnership Strategy & Dashboard, Pitch 
Deck

Revitalization of 
Operations: How can Hagar 
streamline internal 
processes and provide 
employees with effective 
resources to make their 
jobs easier?

D2i delivered tools and methodologies to 
improve daily processes for employees:
• Information Flow & Performance 

Management Conversation Leading 
Practices: For employee communication and 
mentorship.

• Technology Learning Matrix: Maps 
technology training recommendations based 
on job title.

Chab Dai Work Streams Fellowship Solution
Employee Experience: How might 
Chab Dai create an organizational 
culture that makes employees feel 
valued, empowered, and 
connected?

Performance Management Overview - The D2i team 
developed a new performance management system in 
order achieve a culture where the employees felt 
valued and empowered. This included:
• Individual Development Plan
• Communications Plan
• Performance Management Overview

Process Enabled Growth: How 
might Chab Dai optimize processes 
to improve organizational efficiency, 
enable growth, and enhance impact 
on the anti-human trafficking 
movement?

• Social Media Guide: Details leading practices on 
growing and maintaining an effective social media 
brand. 

• Meeting Strategy Toolkit & Proposal/Donor 
Playbook : “Ready to use” shells, this suite of 
facilitation templates offers added convenience in 
hosting  productive meetings. 

• Project Management Toolkit: Tool designed to help 
teams understand the current status of assigned 
project tasks and the distributed workload across 
team members.

Service and Impact Measurement 
Strategy: How might Chab Dai have 
a more active relationship with data 
to improve the way data is 
collected, entered, stored, and 
analyzed?

• Coalition-Specific Data Collection Toolkit:
Recommendations and examples for Chab Dai’s data 
collection, entry, storage, reporting, and governance.

• Coalition Impact Document: Outlines the historical 
and current impact of Chab Dai’s Coalition, to be 
shared with staff, coalition members, donors, etc.
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2019 D2i Community
Neha Agarwal
Haywaad Ahmadzai
Ramon  Alemar
Tara Alemzadeh
Mustafa Alkaysi
Hana Alverina
Radhika Arora
Max Ateba
Alyshah Aziz
Derin Bademosi
Olivia Beeson
Jason Benedict
Matthew Bill
Sofia Braunstein
Samantha Brayton
Eve Brecker
Adjoa Bruce
Mary Buckingham
Megan Burke
Alexa Caruso
Francesca Cavalli
Lelina Chang
Kristin Chase
Jack Clark
Avery Coffey
Kate Colver
Anna Cordero-Boyle
Drew Cornaghie
Ryan Counihan
Jason Criss
Matt Cullom
Callan Curtis
Sally D'Amato
Sarah Marie Dar
Molly Dawson
Elisha Desmangles
Sarah  Devermann
Audrey Djiya
Courtney Dowse
Christopher Dunne
Will Edman
Henry Ennis
Gabriela Esmeral
Alexandra Eterno
Jeron Fenton
Sara Foreman
Hannah Gable

Chelsea Galera
Claudia Lee Giles
Meaghan Gilmartin
Jacob Goldstein
Bonnie Gomolka
Angela Gray
Phillippe Griffiths
Marianne Grima
Joanie Guyer
Rachel Halfaker
Devon Halley
Sadie Harlan
Jon Hart
Austin Jackson
Michael Jiang
Krupa Kadiwala
Deirdre Kane
Eric  Kang
Andie Keane
Messeret Kebede
Maureen Klingler
Lauren Kunz
Alex Lacouture
Liz Lane
Amy Bess Lawson-Stopps
Olivia Lindenberg
Peter Liu
Allison Love
Phil Lubik
Alisha Malkani
Cassaundra Martinez
Josh Mathis
Rabia Momen
Razia Momen
Dani  Munoz
Elizabeth Nagel
Sophie Neville
Denise Nguyenphu
Shawnee Nicholas
Sarah  Niezelski
Jennie Nwokoye
Liliana Ospina
Graham Palmer
Kennedy Patterson
Devon Paysour
Alexa Pereda
Brian Pfenning

Derek Pham
Alex Plott
Priscilla Poor
Mark Porell
Thomas Poston
Gustell Preston
Kaylin Raby
Allison Rastelli
Holli Rice
Helen  Robertson
Linnette Rodriguez Rosario
Anna Ross 
Rikki Ruffo
Sam Schaffer
Miles Schimmel
Matthew Seifu
Michael Shanahan
Jonathan Sherman
Josiah Siddiki
Lavern Smith
Alexandra Soto
Abby Stewart
John Stinn
Anuj Suri
Turner Swicegood
Shashay Tadesse
Ted Thomas 
Regina Trigo
Sandra Tsikor
Ada Tso
Adam VanGorder
Christopher Villavicencio
Shirley Wang
Jackie Whittaker
Yvoire Whittaker
Kendall Wiggins
Jamar Williams
Whitney Wilson
Daria Winsky
Sam Wolter
Christopher Young
Ximon Zhu
Zachary Zweig

Death Valley,  Atacama Desert, Chile
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Leadership

Sally D’Amato – Principal, Deloitte Consulting LLP
Peter Liu – Managing Director, Deloitte Consulting LLP

Governance Teams

2019
Program Leads: Stephen Jordan & Max Ateba
Impact and Operations Lead: Abby Stewart

Marketing and Eminence Lead: Denise Nguyenphu

2020
Program Lead: Abby Stewart

Impact and Ops Lead: Austin Jackson
Marketing and Eminence Lead: Sadie Harlan

Talent and Community Lead: Anna Ross

Impact Report Team 

Alyshah Aziz
Alexandra Eterno

Gus Manke
Sara Parrish

Zachary Zweig
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Glossary
Social Intrapreneur: Someone who works inside major corporations or organizations to 
develop and promote practical solutions to social or environmental challenges where 
progress is currently stalled by market failures.

Theory of Change: This is a framework that allows organizations to establish long term 
goals/strategy and then work backwards to understand what are the ideals and tenets of the 
organization that need to be established to reach those goals.

Financial Technology (Fintech): The integration of technology into offerings by financial 
services companies to improve their use and delivery to consumers. Fintech primarily works 
by unbundling offerings and creating new markets for firms. Source: Investopedia

D2i By The Numbers Terminology

Adaptation & Equanimity: The ability to manage change and ambiguity, including 
maintaining composure and a positive attitude and adjusting behaviors or approaches as 
necessary

Ownership: The ability to persevere in effectively owning, creating, and producing a desired 
effect, idea, or product

Problem Solving: The ability to draw on one's experience, resources, and original thinking, to 
develop unconventional and logical approaches to address problems or opportunities

Communication: The ability to communicate verbally and non-verbally in a respectful, 
accurate, clear, concise, and well-organized manner

Social Sector Understanding: The ability to demonstrate comprehension of and interest in 
the nuances of the social impact space that separate it from traditional business practices 
when developing solutions

Global Proficiency: The ability to understand, build working relationships, and tailor 
solutions and delivery mechanisms based on cultural/historical context, business 
environment, and personal values/working style

Strategic Leadership: The ability to demonstrate personal initiative and mobilize people and 
resources toward a shared vision in a structured manner

Teaming and Collaboration: The ability to establish a sense of community among all team 
members (including those in virtual locations), and foster an environment where diverse 
thoughts are freely shared and contribute towards solutions that benefit all involved parties

Managing External Stakeholders: The ability to initiate, build, and maintain relationships 
with partners and external stakeholders, using empathy to understand partner needs and, 
consequently, as the basis for decision making of the social impact space that separate it from 
traditional business practices when developing solutions

Old San Juan, San Juan, Puerto Rico
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