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Report Overview 
Based in the experiences of over 30 nonprofits and 
social enterprises, the following report outlines the 
findings of our research, driven by two primary 
objectives: (1) to understand how organizations have 
responded to the pandemic, especially as it relates to 
technology and funding and (2) to identify potential 
future scenarios that may emerge over the next 2-3 
years. 

Many nonprofits and social enterprises adopted new 
and pivotal roles to continue serving their 
beneficiaries despite COVID-19-related restrictions. 
The pandemic has reaffirmed the critical role that 
nonprofits and social enterprises play in creating 
healthy, equitable, and thriving communities.  

Current Understanding (p. 5-9) 
Despite these quick adjustments some nonprofits 
and social enterprises were able to successfully 
make, many organizations faced and continue to 
face challenges related to funding and technology. 
In our section, “Current Understanding”, we outline 
the experiences of four unique organizations that 
illustrate the creative ways nonprofits and social 
enterprises responded to the pandemic across 
funding and technology. 

Smaller organizations (< 50 people) delivering non-
essential services faced greater obstacles, as 
compared to larger organizations (> 100 people) 
delivering essential public health-related services. 
The organizations that had historically delivered 
essential services or pivoted to provide them in 
response to COVID-19 captured the attention of 
larger donors, despite the crisis. In general, 
organizations with missions that did not depend on 
in-person delivery were able to successfully shift to 
virtual delivery and fared better than organizations 
unable to do so.   

Considerations for the Future (p. 10-23) 
Regardless of an organization’s experience in the last 
year, one thing remains certain: planning for the 
future in an uncertain environment is incredibly 
challenging but necessary. Nonprofits and social 
enterprises face extreme uncertainty, especially 

related to governments’ continued response to the 
pandemic, the pace of vaccine distribution, donor 
relationships, beneficiary preferences for in-person 
vs. virtual programming, and the level of funding. 
“Scenario planning” is a strategic decision-making 
tool that can help leaders navigate this uncertainty. 
In “Considerations for the Future”, we employ 
scenario planning to consider future situations in 
which these uncertainties become reality. 

Critical Uncertainties (p. 13) 
We explore two “critical uncertainties”: the level of 
funding organizations receive and beneficiary 
preferences for in-person vs. virtual organizational 
interactions. The outcome of these uncertainties – 
whether high vs. low funding, or in-person vs. virtual 
preferences – produce four distinct potential 
versions of the future. In conversations with 
nonprofit and social enterprise leaders, we identified 
funding and beneficiary preferences as highly 
impactful for organizations as they plan for the 
future.   

Four Future Scenarios (p. 16-23) 
These two critical uncertainties serve as the 
backbone of the four scenarios and create a 
spectrum of options along four quadrants. Each 
quadrant becomes a scenario and refers to the 
reality created by the outcome of the uncertainties. 
Within each scenario, we highlight key 
considerations to guide decisions, promote optimal 
use of resources, and support strategic risk planning.  

In the first scenario (“A World in Recovery”, p. 16-17), 
organizations enjoy a high-level of funding and 
individuals prefer in-person interactions. The second 
scenario (“A Recovering ‘New Normal’”, p. 18-19) 
describes organizations with a low-level of funding 
and individuals that prefer virtual interactions. 
Thirdly, “The Roaring 20’s, Take 2” p. 20-21, 
organizations enjoy a high-level of funding and 
prefer in-person interactions. Finally, “Thriving in a 
Virtual Reality” p. 22-23, organizations enjoy a high 
level of funding and individuals prefer virtual 
interactions. 

      

Executive Summary 
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Since the pandemic’s onset, marginalized groups – particularly minorities, women, the elderly, and impoverished 
communities – have more intensely experienced the negative health, economic, and social consequences of 
COVID-19. The pandemic accelerated pre-COVID-19 inequalities, contributing to declining incomes, 
unemployment, gender inequality, and increased poverty levels1. A recent survey2 found that 3 in 4 households 
suffered declining income since the beginning of the pandemic, with 82% of poorer households impacted. 

Within the last year, many nonprofits and social 
enterprises quickly and effectively pivoted to support 
their communities in response. Social sector 
organizations around the world adjusted their 
operating models, built new partnerships, raised 
additional capital, and in some cases, continued 
working in dangerous conditions to serve the needs 
of their beneficiaries. The populations these 
organizations support were often the same 
populations disproportionately impacted by the 
pandemic. In some countries, nonprofits and social 
enterprises filled roles where other public sector 
entities failed to deliver support to the people that 
needed it most. 

Hagar International, an organization dedicated to 
the recovery of women and children who have 
endured extreme abuses, partnered with the 
Singapore government to deliver essential public 
health services to the country’s migrant population, 
requiring them to quickly shift their operating model 
overnight. St. Peter’s Immaculata Youth Center, a 
Northern Ireland-based nonprofit that supports the 
growth and development of young people, 
continued to provide in-person care to their most 
at-risk children. 

 

OUR RESEARCH APPROACH

7
social 
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Research Tools: One survey (51 individual responses from 26 nonprofits and 4 social enterprises), 17 interviews (10 non-profits, 
7 social enterprises), and two internal Deloitte workshops with industry experts. Common U.N. Sustainable Development Goals for 
organizations included in research: decent work and economic growth, reduced inequality, gender equality.

Introduction 
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Grounded in the experience of over 
30 organizations, the subsequent sections offer 
nonprofit organizations and social enterprises tools 
to navigate uncertainty as the world contends with 
the lasting effects of this crisis and begins its 
transition to a new normal. In gathering the 
information to inform these tools and insights, the 

research is driven by two primary objectives: 
(1) understand how nonprofits and social 
enterprises have responded to the pandemic, 
especially as it relates to technology and funding 
and (2) identify potential future scenarios that may 
emerge over the next 2-3 years. 

 

 
 
In response to the COVID-19 pandemic, nonprofits and social enterprises across the world were forced to adjust 
and fundamentally change the way they operate to continue supporting their beneficiaries. Highlighted below are 
4 unique case studies, which describe organizations that were challenged and disrupted by both funding and 
technology in the last year. The differing experiences of these organizations were linked to the kinds of services 
they offered. While some larger nonprofits possessed the infrastructure to expand their traditional work into the 
public health space to help with the COVID-19 pandemic, smaller social enterprises and NGOs whose services 
were not directly related to the COVID-19 pandemic struggled to gain funding for their increasing beneficiary 
pool. Similarly, some organizations were able to shift to digital delivery due to the nature of their services, while 
others were unable to shift as their service required in-person interactions. The experiences of these four 
organizations, highlighted below, exemplify the wide range of impacts this crisis has had, and continues to have, 
on the social sector, from funding to virtual work.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Current Understanding 



 

 

 
Impact to Funding 
Securing funding and shifting fundraising activities to a virtual world has been a major concern for nonprofits and 
social enterprises in the wake of the COVID-19 pandemic. With fewer events to encourage charitable giving and 
less global financial security, donations for many non-profits and revenue for social enterprises have largely 
decreased. Simultaneously, the demand for services that some nonprofits and social enterprises offer has 
increased, and the essential services provided have been instrumental in the COVID-19 response. In order to 
continue delivering these crucial programs, nonprofits and social enterprises had to adjust to this “new normal.”  

Hagar International, Pivot to Provide Public 
Health Services 

 

Hagar International is an international nonprofit with 
just under 200 employees. Hagar provides services 
directly to survivors of human trafficking, modern 
day slavery and abuse, using a trauma-informed-care 
model, as well as working on the underlying causes, 
to help end human trafficking, modern slavery and 
abuse for good. The organization has fundraising 
offices in Australia, Hong Kong, New Zealand, 
Singapore, United Kingdom, and the United States 
and operates programs in Afghanistan, Cambodia, 
Vietnam, Myanmar and Singapore. Pre-pandemic, 
the majority of Hagar’s services consisted of in-
person care, such as providing integrated case work 
services including safe accommodation, counseling 
and employment assistance. Upon news of the 
COVID-19 outbreak, it became clear that Hagar’s 
service delivery model needed to adjust. Amid strict 
lockdowns, Hagar’s  

 

 

 

 

beneficiary populations were still suffering from pre-
COVID inequities and the demand for the 
organization’s services increased. This position 
created a need for Hagar to find a way to continue 
providing essential services to their beneficiaries. 

Hagar conducted a rapid assessment of the 
organization’s operations, governance, and costs to 
identify areas to change in response to the COVID-19 
pandemic. Given the scarcity of funding, Hagar 
decided to streamline fundraising efforts across their 
offices. Additionally, Hagar adjusted its traditional 
services to assist the Singapore government in 
providing safe accommodation with proper 
sanitation, food and basic living support, COVID-19 
supplies, medical treatment, Trauma-Informed Care 
Counseling, re-employment assistance and legal 
assistance to Singaporean migrant workers. As this 
service was fundamentally public-health-related and 
essential, Hagar gained recognition for its 
effectiveness. This recognition also contributed to an 
increase in funding. Given Hagar’s quick 
decision-making in the wake of COVID-19 and the 
essential public health services it started to offer, 
Hagar streamlined operations and found more 
efficient fundraising methods that will likely remain 
post-pandemic. Organizations like Hagar that either 
adjusted to offer public health-related services or 
had provided essential health services pre-pandemic 
tended to receive greater amounts of funding 
through COVID-19. 

 

 

Hagar

Non-Profit 
Type of 

Organization

• Cambodia 
• Afghanistan 

• Singapore 
• VietnamOperating in

Aftercare recovery services 
to women and children who 
have survived trafficking and 
severe human rights abuses

Service 
Provided

Organizations like Hagar that either adjusted 

to offer public health-related services or had 

provided essential health services pre-

pandemic, tended to receive greater amounts 

of funding through COVID-19. 
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Impact to Funding 
 
Alterna, Social Entrepreneurs Reliance on a Healthy 
Economy 

 

Alterna, a Guatemala-based social enterprise (< 50 
people), promotes the development of 
entrepreneurs and conscious companies as a path 
towards a more sustainable region. They strengthen 
entrepreneurs and companies with business models 
that have a clear purpose of improving their 
environment through a variety of capacity-building 
programs, workshops, and access to funds. Alterna 
supports the development of many small businesses 
with the goal of encouraging greater economic 
stability in the region. When the COVID-19 pandemic 
peaked in Guatemala in June 2020, the country 
ordered strict COVID-19 restrictions, including the 
shutdown of all non-essential business, resulting in 
the predicted slowing of overall GDP growth3 from 
13.5% to 9.7%.  Amidst the crisis, Alterna was able to 
push their programs digitally and continue their 
impact.   

When evaluating Alterna’s funding through the 
pandemic, it is important to understand their funding 
from two points of view: (1) the direct funding 
Alterna receives from large donors such as USAID 
and the UN, and (2) the funding their network of 

entrepreneurs receive. Though Alterna’s direct 
funding from large donors was consistent through 
the end of 2020, Alterna’s entrepreneurs relied 
heavily on the health of the economy and consumer 
spending. Most entrepreneurs did not provide 
“pandemic essential” or public health-related work; 
their success relied on the financial stability of their 
customers, which disappeared as cashflow in 
Guatemala decreased. Many entrepreneurs adjusted 
their operating models to exchange services virtually, 
but many entrepreneurs were unable to make this 
pivot and unfortunately were forced to permanently 
close. As the services and products of many of 
Alterna’s entrepreneurs are fundamentally 
intertwined with the economy, the volatile market 
had significant negative impacts to their sales.  

Many of Alterna’s entrepreneurs depended on in-
person consumer purchases (e.g. farmer’s markets, 
grocery stores, local markets, etc.) and did not have 
the digital infrastructure set-up to support virtual 
purchases for their customers. When Guatemala 
shutdown many non-essential services, 
entrepreneurs had limited options for selling their 
goods and services. This opened new opportunities 
for many but also contributed to a decrease for most 
of Alterna´s beneficiaries in sales, ultimately 
impacting their ability to quickly pivot to virtual 
payment options, given a lack of capital.  

As we see with Alterna’s experience, funding and 
technology impacts are often related. The following 
two case studies illustrate how other characteristics 
about an organization, specifically the type of 
programs they offer, can impact their ability to adopt 
digital services.  

 

 

Alterna

Non-Profit 
Type of 

Organization

GuatemalaOperating in

A social innovation platform 
that promotes and 
strengthens local 
transformative businesses. 

Service 
Provided

For organizations like Alterna, whose 

entrepreneurs’ successes relied on the 

financial stability of their customers, funding 

heavily relied on the health of the economy 

and consumer spending. 



 

 

 
Digital Response 
Technological advances during COVID-19 proved beneficial to organizations with services that could be 
administered online. Opportunities to incorporate digitization in delivery allowed for innovation by organizations 
like Sabre Education, who shifted their education delivery platform to a hybrid online model. Organizations like 
FACRP, however, were unable to adopt technology in the same direction, as the grassroots led organization’s 
primary mission is to fight forest fires, something that cannot be shifted online. Though technology has been 
largely beneficial to some nonprofits/social enterprises, some missions cannot go online. Vital in-person services 
such as firefighting became more challenging. 

Sabre Education, Technological Innovation 

 

Sabre Education is an example of a business plan 
that was able to shift to online work. Sabre Education 
was founded in 2003 to improve the futures of poor 
and marginalized children in Ghana by increasing 
access to early education. In Ghana, Sabre has been 
able to digitize their solutions to combat the effects 
of COVID-19. For instance, the Sabre team 
developed radio programming in the local language 

and a community broadcast system called 
“Compass” to prompt activities/lessons for children 
and broadcasts for parents. When COVID-19 
prompted social distancing measures, the Sabre staff 
quickly learned digital hybrid teaching skills, which 
they then implemented through Zoom and 
WhatsApp to continue their delivery. Sabre covered 
the expense of data for teachers so they could use 
internet through their mobile devices. Parents were 
able to take photos of their children’s homework and 
text them to the teachers. A Sabre executive 
emphasizes that as they continue to develop virtual 
programs easily, Sabre won’t be limited to South 
Ghana. They are hoping to increase their 
programming to other geographic locations. For 
some organizations, COVID-19 may represent an 
opportunity to expand operations beyond their 
original beneficiaries through the adoption of 
digital tools.  

 

 

Sabre

Non-Profit 
Type of 

Organization

GhanaOperating in

Improving early years 
education

Service 
Provided

For organizations with missions that don’t 

depend on in-person delivery, the pandemic 

has presented pathways to new markets. 
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Digital Response 
 
FACRP, Technology Limitations 

 

Based in Trinidad & Tobago, FACRP is a community-
based reforestation non-profit, primarily focused on 
forest fire prevention and suppression, watershed 
rehabilitation, and environmental education. As a 
completely on-the-ground organization, the impacts 
of COVID-19 did not allow for an organization like 
FACRP to simply shift to a model of virtual operation. 
Due to the nature of its work, the FACRP volunteers 
and executives have a “need to be in the field”, 
according to FACRP’s Technical Director, Kemba 
Jaramogi. COVID-19 arrived in Trinidad and Tobago 
in the middle of the country’s driest season, and due 
to climate change the heavy winds were the best 
conditions for a fire to begin. The pandemic came at 
a time in which not only the number of forest fires 
was rising, but the severity of the fires was also rising 
as people in Trinidad and Tobago needing income 
turned to planting and farming. The rise in the desire 
to farm contributed to the clearing of land by 
burning, to plant new crops again. Kemba explains 
Trinidad is behind comparatively to the world on 
COVID-19 disaster planning as it related to bush and 
forest fires.  

 

 

 

Like other Eastern Caribbean countries, Trinidad and 
Tobago is heavily reliant on cultural, business, and 
educational tourism, so the decrease in international 
and domestic travel impacted the incomes and 
employment for those working in the tourism 
industry, especially low-income individuals4. As a 
non-profit with a smaller revenue stream, the 
organization cannot afford to put all their 
educational content online for free, as they are 
currently struggling to cover basic operations costs. 
Shortly before the pandemic, FACRP ordered 
backpack pumps before the dry season hit to be 
well-equipped for when fires began; however, due to 
COVID-19 shipping issues, the backpack pump arrival 
was delayed until after the 2020 dry season.  

 

 

 

FACRP

Non-Profit 
Type of 

Organization

Trinidad & TobagoOperating in

Forest fire prevention and 
suppression

Service 
Provided

For organizations with a mission that depends 

on in-person delivery, COVID-19 presented 

obstacles to delivering the primary services 

those organizations offer. 
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While COVID-19 may have accelerated potential 
pathways to new opportunities for some, it posed 
significant challenges for others that did not have 
the same delivery model, beneficiary base, or 
financial resources. Nonetheless, over a year since 
the onset of the global pandemic, one thing remains 
certain for all organizations: planning for the future 
in an uncertain environment is incredibly challenging 
but imperative.  

Since organizations cannot accurately predict the 
future, decision-makers are encouraged to imagine 
potential scenarios to plan their organization’s 
response. The art of scenario planning facilitates an 
informed decision-making process by challenging 
organization leaders to consider scenarios where 
uncertainties may become reality.  

 

  

Considerations for Future Decision-Making 
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COVID-19 accelerated and created several new challenges for non-profits and social enterprises, compounding 
complications on the pre-existing challenges in organization’s communities. Based on research, four key themes 
emerged that regularly impact how non-profits made decisions.

 

 

 

 

Underlying Themes 

Cybersecurity & Data Privacy 

Cybersecurity refers to “the art of protecting 
networks, devices, and data from 
unauthorized access or criminal use and the 
practice of ensuring confidentiality, integrity, 
and availability of information.”

5
 

Individuals consistently reported an 
increased need for privacy of data as their 
organization shifted toward virtual 
collaboration and shared sensitive 
information online. Nonetheless, to ensure 
data privacy and effective cybersecurity 
measures, organizations may need to make 
a strong financial and time commitment, a 
luxury many international non-profits and 
social enterprises may not have. In 2018, less 
than 40% of non-profit survey respondents 
reported that their organization did not have 
a policy outlining how they would handle a 
cybersecurity risk, equipment usage, or data 
privacy. Almost 60% of respondents shared 
that their organization did not provide 
cybersecurity training to staff on a regular 
basis and only approximately 25% reported 
that their organization actively monitored 
their security environment

6
. Non-profits and 

social enterprises already balance various 
challenges related to providing quality 
services to those who need it most, but 
cybersecurity and data privacy initiatives are 
crucial to ensuring the sustained success and 
health of the organization. 

Ensuring the equal access to COVID-19 
vaccines globally requires unprecedented 
coordination between public health 
authorities, private-sector partners, 
government entities, and individuals. The 
United Kingdom was the first country to 
administer COVID-19 vaccinations to the 
public in December 2020. In the months that 
followed, data illustrated that rich and 
middle-income countries had secured almost 
all the available vaccine supply

7
. To promote 

equal access, the World Health Organization, 
in conjunction with CEPI, Gavi, and UNICEF, 
introduced COVAX

8
: an initiative promoting 

the equitable distributions of vaccines 
among rich and developing countries. 
Although these efforts are a step toward 
mitigating the disproportionate health 
effects of COVID-19, it will be long before all 
individuals globally are vaccinated and feel 
safe in their environment.  

COVID-19 Vaccine Distribution & 
Health Planning 
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The government’s response to COVID-19 
refers to a federal, state, and local 
government method of addressing the 
pandemic in their population. This may 
include a wide range of mandates and 
support such as lockdowns, quarantines, and 
financial assistance to communities. 

Across a variety of regions, non-profit and 
social enterprise stakeholders reported 
varying differences between their local and 
national government response to the 
pandemic in comparison to other areas. Such 
discrepancies in response introduced new 
challenges and uncertainties for organizations 
while planning donor interactions, 
operational programming, financial 
allocations and more. 

Government Response to the 
COVID-19 Pandemic 

Donor Relationship Management refers to 
how an organization coordinates and 
executes engagement and communication 
with external stakeholders who contribute 
financially to the organization. For many, 
donor contributions are crucial for supporting 
a non-profit or social enterprise’s mission 
through ensuring successful program 
delivery. Donors may financially contribute 
and engage with the organization at varying 
levels. 

The global pandemic changed the way 
organizations interact with their donors. 
Many non-profit and social enterprise 
stakeholders may now balance differing 
preferences from donors and beneficiaries on 
whether to support an in-person, virtual, or 
hybrid design. Such preferential discrepancies 
introduce new challenges as organization’s 
plan for their operational future and sustain 
healthy donor relationships. 

Donor Relationship Management 

The digital divide refers to the uneven 
distribution of communication technologies 
and information in society

9
. The 

divide encompasses differences in access to 
technology and usage of hardware, software, 
and the Internet, across various 
socioeconomic groups within single 
societies. 

The global pandemic created a reality where 
virtual communication was the primary 
means of interacting for many. Unequal 
access to technology made it increasingly 
difficult to promote civic engagement in 
some geographic populations where the 
widely accepted digital tools were defined 
differently than their international 
counterparts. Dependent on an organization 
and its beneficiaries’ socioeconomic status 
and location, many stakeholders confirmed 
that the consequences of the existing digital 
divide were exposed through COVID-19. In 
addition to these barriers, COVID-19’s effects 
on diverse industries, such as education and 
tourism, contributed to the disproportional 
impact of the digital divide on inequalities. In 
education especially, the lack of internet 
access at home led to limited connectivity 
during virtual school, contributing to the 
widening education gap and compounding 
inequalities

10
.  

Digital Divide 
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Connecting Underlying Themes to Scenarios 
The following section introduces each scenario, guided by the major axes, and describes the potential importance 
of the underlying themes in each world. To best inform decisionmakers of the possibilities, non-profit and social 
enterprise readers are encouraged to examine the considerations section. 

 
 
Each scenario is composed of two unknown aspects of the world referred to as critical uncertainties and visually 
depicted as axes. They are considered the backbone of each scenario and are critical as the outcome of the 
uncertainty will produce varying futures that vastly impact organizations. The two critical uncertainties create a 
spectrum of options that are super-imposed to form four quadrants that inform strategic conversations 
about the future. Each quadrant forms a scenario or “world” and refers to the reality created by the outcome of 
the uncertainties.

The following sections aim to provide background to 
the reasoning, details, and consequences of each 
critical uncertainty and scenario. Each section also 
includes a series of global and organizational 
assumptions outlining what you would need to 
believe about the world and your organization for 
each scenario to unfold. The scenario planning 
exercise combines a thorough examination of each 
scenario with underlying themes affecting 
organizations to provide unique considerations 
tailored to the non-profit and social enterprise 
reader. Such considerations aim to guide 
decision-making conversations, promote optimal use 
of resources, and support strategic risk planning.  

Critical Uncertainties 
To choose the most appropriate axes for effective 
decision-making, critical uncertainties were evaluated 
on a variety of criteria: 
• Plausibility: Is it reasonable to believe the 

spectrum of choices may occur in the world? 
• Impact: Will the uncertainties highly impact 

organizations once they become reality? 
• Independence: Will the output of one axis remain 

independent of the other outcome? 
• Divergence: Do axes create a spectrum with two 

extremes where each are opposite of one 
another?

  

Understanding Scenarios 
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Level of Funding to the Organization 

 
This axis represents the level of cash flow received by 
the organization from donors, institutions, 
government entities, or organizational services. To 
determine whether an organization’s level of funding 
is “high” or “low,” decision-makers can compare their 
current or forecasted donation influx and cash flow 
level to their average pre-COVID-19 level of cash 
flow. This is not to be confused with consistency of 
funding streams, as organizations should primarily 
consider monetary increases and not increased 
reliability of receipt of donations or revenue for 
this analysis. 

The uncertainty surrounding level of funding was a 
consistent theme across all organizations. For some 
non-profits, COVID-19 accelerated the increase of 
diversification of funding streams, now including new 
individual donors, private sector opportunities, and 
government aid that was not realized previously. 
Other individuals noted that their organizations 
became more creative with their spending in a 
COVID-19 world once cash flow was received to 
continue delivering on their mission. These strategic 
decisions to diversify funding streams and/or 
innovate programs impacted the overall monetary 
donation value received by organizations differently. 
Nonetheless, individuals across all geographies and 
service areas noted that their organization’s level of 
funding is and continues to be the primary 
uncertainty that influences their operations and 
decision-making today. 

 

Beneficiary Preference for In Person vs. Virtual Organizational Interactions 

 

This axis represents an uncertainty regarding organization beneficiaries’ preferred method of interacting, either 
through a shift toward in-person operations or a continuance of virtual interactions.  

As the heath, social, and financial effects of the pandemic continue to affect many populations, the uncertainty of 
beneficiaries’ preference toward delivery modes remained a consistent theme. For example, beneficiaries may 
prefer to continue interacting primarily remotely as they realized and enjoyed the increased flexibility and 
opportunity for diverse engagement. Similarly, beneficiaries may prefer a fully in-person program or hybrid 
option after feeling disconnected as a result of the global pandemic. 

To make informed strategic decisions regarding potential re-opening, health and safety, and funding allocation, 
organizations should consider the spectrum of options between virtual and in-person delivery, including hybrid 
models of operating, financial health permitting.  

HIGHLevel of Funding to the OrganizationLOW

Lower funding level 
than pre-COVID 

average

Same funding level as 
pre-COVID average

Higher funding level 
than pre-COVID 

average

VIRTUALPreference for In Person vs. Virtual 
Organizational InteractionsIN PERSON

100% In-Person
Socially Distant 

Gathering 50/50 Hybrid
Blended Mode: 
Mostly Virtual

100%
Virtual
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Putting It Together 
The axes are superimposed to form scenario quadrants. 
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A World in Recovery  
(Low Funding, In-Person Preference) 

 

Scenario Description 
After an extended period of government-mandated lockdowns, quarantines, and shutdowns, societies around the 
world begin to crave human connection and actively work toward finding opportunities to exist in shared spaces. 
This desire for more in-person interaction extends to social impact work, too. Organizations that adopted 
technology as a temporary measure to deliver services transition back toward in-person operating models. 
Nonetheless, organizations continue to struggle to attract funding as the world recovers from the pandemic (i.e., 
Government, private, public etc.). As they transition to in-person delivery, they contend with the reality that 
COVID-19 has disproportionately affected the communities they serve, putting a strain on operations as funding 
can’t keep pace with demand for services. This fiscal challenge may present issues for motivated social impact 
stakeholders as they are forced to identify creative mission-driven solutions. 

Global and Organizational Assumptions 
• Lack of resources and scarcity of economic funding streams, create fear of instable funding in the future 
• The effects of the pandemic have accelerated the previously known inequalities making the need for social 

impact more urgent  
• Country is not in a government-mandated lockdown  

Preparing for Compounding Complications: The Importance of Underlying Themes 

Cybersecurity/Data 
Privacy: 

 
Importance of Underlying Theme  

As organizations prepare for in-person operations, their main focus may not be on 
instating costly cybersecurity measures. 
 
Considerations: 
• Are you currently using any digital delivery tools? (i.e., software, hardware, etc.) 

o Do you plan to keep any digital delivery tools?  
o If so, how are you ensuring safety of information housed digitally? 

• Are there low-cost cybersecurity measures that your organization could adopt? 

  

COVID-19 Vaccine 
Distribution & Health 
Planning: 

 
Importance of Underlying Theme 

Organizations will be concerned about the potential access and distribution of 
vaccinations as their population is eager to return in-person and could potentially 
be exposed. 
 
Considerations 
• How will your organization ensure the health of its stakeholders? (i.e., 

symptoms screening, vaccine confirmation, temperature checks) 
o Are there low-cost resources you might offer your stakeholders to support 

their wellbeing and overall health (mental, physical, emotional health, etc.)?  

  

Four Potential Future Scenarios 
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Digital Divide: 

 
Importance of Underlying Theme	

While the digital divide still exists, the effects accelerated by COVID-19 are no 
longer as relevant due to in-person service delivery and operational activities. 
 
Considerations 
• Are there low-cost technology alternatives that your organization could adopt 

to support in-person operations? 
• How can you ensure your stakeholders have equal access to potential 

technology solutions? 

  

Government Response 
to COVID-19: 

 
Importance of Underlying Theme	

Government mandates (i.e. shutdown/quarantine) would significantly disrupt this 
world, making it challenging for organizations to cater to the preferences of their 
stakeholders.  
 
Considerations 
• If the government suddenly issues a quarantine mandate, is your organization 

prepared to continue delivering (virtually or in a hybrid)? 
o Does your organization have a contingency plan if government continues 

or begins to enforce COVID-19 restrictions?  
o How can you ensure that your organization’s emergency response plans 

continue to be up-to-date and relevant in the current landscape? 

  

Donor Relationship: 

 
Importance of Underlying Theme	

As the world recovers from the social and financial effects of the global pandemic, 
beneficiaries are ready to return in person, but people are less willing or unable to 
donate. 
 
Considerations 
• Are your donors’ preferences for in-person operations aligned with your 

beneficiaries’ preference?  
o If so, are there ways your organization can take advantage of preferences 

for in-person delivery to strengthen current donor base? 
o If not, and current donors prefer meeting virtually while beneficiaries still 

prefer in-person delivery, how can you rebuild or strengthen donor 
relationships through low-cost virtual engagement opportunities? 

• Consider why your funding has decreased since the onset of the pandemic. 
o Leveraging your in-person operations, how can you identify new donor 

relationships? (i.e., hybrid programming, donor galas etc.) 
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A Recovering “New Normal” 
(Low Funding, Virtual Preference) 

 

 
Scenario Description 
After extended periods of social distancing and working from home, individuals enjoy the benefits this flexibility 
provides. A surge of creative technical solutions arose during COVID-19 and many solutions continue to impact 
organizations’ operations and planning for the future. Although organizations suffer a low level of funding, 
working virtually forces organizations to create a more affordable alternative to in-person programming. 
Organization stakeholders embrace the virtual environment as a means to achieve increased breadth of impact 
and commit to finding virtual solutions that support their missions and goals. 

Global and ‘Organizational Assumptions 
• Mission is not compromised through a digital delivery 
• Organization executives do not require their employees to be present in-person 
• World economies are still recovering from the effects of COVID-19 (governments shutdown, borders closed, 

disrupted supply chains) that lead to a lack of funding in the nonprofit sector  

Preparing for Compounding Complications: The Importance of Underlying Themes  

Cybersecurity/Data 
Privacy: 

 
Importance of Underlying Theme  

Because organizations continue to deliver their mission virtually, data privacy and 
cybersecurity are important to consider, but could represent a significant 
expenditure for cash-stripped organizations. 
 
Considerations 
• Evaluate the digital tools you are currently using and the types of information 

your organization handles.  
o How are you ensuring the safety of information housed digitally? 
o Are there low-cost cybersecurity measures that your organization could 

adopt? 

  

COVID-19 Vaccine 
Distribution & Health 
Planning: 

 
Importance of Underlying Theme 

Since stakeholder preference is to continue virtual interactions, vaccine distribution 
is not top of mind when it comes to strategic organizational planning and 
beneficiary interactions through the organization. 
 
Considerations 
• Are there low-cost digital resources you might offer your stakeholders to 

support their wellbeing and overall health (mental, physical, emotional health 
etc.) virtually?  

• How do you plan to promote a work-life balance and healthy work 
environment while stakeholders continue interacting primarily virtually?	
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Digital Divide: 

 
Importance of Underlying Theme	

COVID-19 accelerated the adverse effects of the digital divide due to the virtual 
mode of interaction. As organizations decide to continue with this means of 
operating and delivering, the effects of the divide will continue to be prevalent. 
 
Considerations 
• How are you ensuring that all stakeholders have adequate access to digital 

tools required to deliver your organization’s mission and operations virtually? 
o For those who do not have access, how are you continuing to reach this 

population? Or are you reaching this population? 
o What are some immediate solutions your organization can employ to 

mitigate the effects of the digital divide, given the ongoing preference for 
virtual delivery? 

• Understanding that the digital divide exists, how will you build human 
connection within organization stakeholders while delivering primarily virtually? 

  

Government Response 
to COVID-19: 

 
Importance of Underlying Theme	

Government mandates (i.e. shutdown/quarantine) will not significantly disrupt this 
world, as the organization can continue to cater to the virtual preference of their 
beneficiaries digitally. 
 
Considerations 
• Take a look at your current funding stream(s). As a non-profit/social enterprise, 

are there untapped financial opportunities in the public sector that may be 
leveraged (i.e. grants, social programs, etc.)? 

• What are the government decisions related to COVID-19 response that would 
impact your operations? 
o Are you considering virtual delivery as the long-term solution? How does 

this impact your financial planning? 

  

Donor Relationship: 

 
Importance of Underlying Theme	

Beneficiaries prefer to continue primarily interacting through virtual programs and 
individuals are less willing or unable to donate. 
 
Considerations 
• Are your donors’ preferences for virtual operations aligned with your 

beneficiaries’ preferences?  
o If so, are there ways your organization can take advantage of donor 

preferences for virtual delivery to expand reach to greater donor base? 
o If not, and current donors prefer meeting in-person while beneficiaries still 

prefer virtual delivery, how can you create low-cost in-person engagement 
opportunities for donors? 

• Consider why your funding has decreased since the onset of the pandemic. 
o Leveraging your virtual operations, how can you identify new donor 

relationships given the continuation of virtual interacting? (i.e., connecting 
with international donors online, virtual fundraisers etc.) 
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The Roaring 20’s, Take 2 
(High Funding, In-Person Preference) 

 

Scenario Description 
After suffering the prolonged effects of COVID-19 through loss and isolation, individuals have a renewed 
appreciation for in-person interaction. Communities are eager to demonstrate their support for socially driven 
organizations; donations for nonprofits and revenue for social enterprises rise dramatically. Organization 
beneficiaries are also eager to return to in-person programming. Because of the high level of funding available to 
the organization, organizations have the flexibility to strategically innovate on how they will continue to serve 
their mission. 

Global and Organizational Assumptions 
• The financial and social consequences of COVID-19, combined with other organizational hardships, 

compounded complications for those involved with social impact work and the surrounding community 
realizes the need for social impact 

• Country is not in a government-mandated lockdown 
• Economies around the world are recovering as people return to their pre-pandemic spending habits and have 

the means to donate to non-profits and social enterprises 

Preparing for Compounding Complications: The Importance of Underlying Themes  

Cybersecurity/Data 
Privacy: 

 
Importance of Underlying Theme  

In an advancing technological landscape created by COVID-19, though 
organizations prioritize a return to in-person operations, a surge in funding opens 
possibilities to invest in cybersecurity for future crises. 
 
Considerations 
• How important is it for your organization to prioritize cybersecurity and data 

privacy?  
o Does your organization work with PII? 
o Have you had issues with cybersecurity in the past? 

• What digital solutions do you currently use? 
• Do you have dedicated and ready resources to employ toward cybersecurity? 

  

COVID-19 Vaccine 
Distribution: 

 
Importance of Underlying Theme 

While organizations will be concerned about the potential access and distribution 
of COVID-19 vaccinations to facilitate safe in-person gatherings, organizations with 
a high level of funding can strategically invest in diversified health and wellbeing 
resources for their stakeholders. 
 
Considerations 
• How will your organization ensure the health of its stakeholders? (i.e. 

symptoms screening, vaccine confirmation, temperature checks) 
• How can you use your increased funding to budget effectively for health and 

wellness of organization stakeholders? 
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Digital Divide: 

 
Importance of Underlying Theme	

While organizations deliver services and operational activities in-person, 
organizations with a high level of funding can address the digital divide in their 
communities through unparalleled allocating spending to original solutions that 
break down technological barriers. 
 
Considerations 
• How can you prepare to mitigate the effects of the digital divide in the event of 

a future global crises? 
o Evaluate the situation of your organization and its surrounding community. 

Are there technological gaps between the “have” and “have nots” in your 
community? 

o How might your organization financially prioritize mitigating the 
consequences of the digital divide? 

  

Government Response 
to COVID-19: 

 
Importance of Underlying Theme	

While government mandates (i.e. shutdown/quarantine) would significantly disrupt 
this world by making it challenging for organizations to cater to the preferences of 
their beneficiaries, organizations with increased funding may have more flexibility 
in transitioning their operations in the event of crisis. 
 
Considerations 
• How can you utilize your increased funding to prepare to continue delivering 

(virtually or in a hybrid)? 
o In the event of another crisis, how prepared do you feel to transition your 

delivery model? 
o Does your organization have a contingency plan if quarantine and 

lockdown mandates return or persist? 

  

Donor Relationship: 

 
Importance of Underlying Theme	

The organization returns to in person operations and donors are more inclined to 
contribute financially to social causes as the social and financial effects of the 
pandemic improve. 
 
Considerations 
• Are your donors’ preferences for in-person operations aligned with your 

beneficiaries’ preference?  
o If so, how might you allocate spending to create in-person opportunities 

that invest in donor relationships and generate financial returns? (i.e., 
marketing, relations outreach, programming) 

o If not, how will you leverage your organization’s financial stability to 
showcase the potential benefits of in-person delivery and advocate for the 
effectiveness of safety precautions to donors who prefer virtual operations? 

• Consider why your funding has increased since the onset of the pandemic.  
o How will you ensure your organization’s continued financial health while 

transitioning to in-person engagement? 
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Thriving in a Virtual Reality  
(High Funding, Virtual Preference) 

 

 
Scenario Description 
As a result of the virtual work environment created by COVID-19, individuals became accustomed and prefer the 
flexibility that comes from working and interacting remotely. Organizations accommodate the beneficiary 
preference for virtual interactions while benefitting from increased funding. These elements combined, encourage 
and support continued innovation through the introduction of new and creative technology solutions at the 
mission and operational levels. Furthermore, by saving on in-person expenses, funding can be allocated to 
different and competing priorities to better support their mission. Due to the increased opportunities to scale 
operations using technology, organizations can magnify their breadth and depth of services. 

Global and Organizational Assumptions 
• Community preference is to continue operating remotely even if the government does not mandate it 
• Economic activity rebounds as individuals return to pre-pandemic spending habits 
• The pandemic brought about a social cohesion that strengthened individuals’ concern and willingness to 

support the social sector  

Preparing for Compounding Complications: The Importance of Underlying Themes  

Cybersecurity/Data 
Privacy: 

 
Importance of Underlying Theme  

Organizations that continue to deliver their mission virtually while enjoying a high 
level of funding can seriously consider investing in matters of data privacy and 
cybersecurity.  
 
Considerations 
• Are there areas where you can invest to best ensure the safety of information 

housed digitally?  
o What are they? (i.e. software, hardware etc.) 

  

COVID-19 Vaccine 
Distribution: 

 
Importance of Underlying Theme 

Organizations with a high-level of funding can strategically invest in diversified 
resources to promote and sustain a culture of good health virtually. 
 
Considerations 
• How will your organization ensure beneficiaries are supported should they fall 

ill while interacting virtually? (i.e., sick days, excused absences, social support) 
• Think outside the box. Are there virtual programs or services that your 

organization can implement to support the wellbeing of stakeholders? (i.e. 
therapy sessions, wellness stipends, support groups) 

  

Digital Divide: 

 
Importance of Underlying Theme	

As COVID-19 accelerated the effects of the digital divide and organizations decide 
to continue primarily operating virtually, organizations may leverage their high 
level of funding to prioritize addressing the digital divide in their communities. 
 
Considerations 
• How is your community affected by the digital divide? 

o Is there a demand from the community to mitigate the effects of the digital 
divide? 

• Does your organization’s ability to deliver its mission suffer due to the effects 
of the digital divide? 
o Given the ongoing preference for virtual delivery, how might your 

organization leverage its financial resources to identify some immediate 
and long-term solutions to the digital divide? 
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Government Response 
to COVID-19: 

 
Importance of Underlying Theme	

While government mandates (i.e. shutdown/quarantine) might not significantly 
disrupt this world as the organization can continue to deliver virtually, 
organizations with increased funding may have more flexibility in transitioning their 
operations in the event of crisis. 
 
Considerations 
• What are the government decisions related to COVID-19 response that would 

impact your operations? 
o Are you considering virtual delivery as the long-term solution? If so, how 

are you preparing for this reality? 
o If not, are you preparing to transition to an in-person environment? How? 

  

Donor Relationship: 

 
Importance of Underlying Theme	

The organization continues to deliver virtually, and donors realize the value of 
contributing financially to social causes. 
 
Considerations 
• Are your donors’ preferences for virtual operations aligned with your 

beneficiaries’ preference?  
o If so, how might you allocate spending to innovative virtual opportunities 

that promote healthy donor relationships and financial return? (i.e., virtual 
interactive session or networking event) 

o If not, how will you leverage your organization’s financial stability to 
communicate the value of your virtual programs and educate donors who 
still prefer in-person delivery? 

• Consider why your funding has increased since the onset of the pandemic. Are 
there virtual donor relationship programs or initiatives that you implemented 
during the pandemic that proved successful?  
o If so, what aspects might you sustain to continue encouraging high-level 

funding and engagement from donors?		
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Within the last year, nonprofit organizations and social enterprises have played a critical role in supporting the 
health of their communities, as many of their beneficiaries disproportionately experienced the negative health, 
social, and financial consequences of COVID-19. Despite funding and technology challenges, many organizations 
adjusted their operating models to continue delivering services and programs to the populations that needed 
them most. The pandemic has reaffirmed the important role that nonprofits and social enterprises play in creating 
healthy, thriving, and equitable communities.  

Given the uncertainty that the future still holds, it is imperative to equip social sector leaders with the adequate 
tools to strategically plan for those futures. We hope this report is a small, but effective contribution to those vital 
planning efforts. 
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