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The Chief Executive Program

CEOs have moved from cautious optimism to bold plans for growth in June 2021, with the
majority expecting “strong” or “very strong” growth over the coming 12 months.

CEO expectations for growth over next 12 months

77% of CEOs expect their organization’s growth to be “very
strong” or “strong” over the next 12 months, with no CEOs
expecting anything less than “modest” growth.

Overall 30% 47% 23%
Industrial products 20% 80%
Technology 52% 38% 10%
Professional services 50% 33% 17%

Consumer products & retail  E§4 58% 33%
Financial services [MEPA 50% 38%
Power, utilities & renewables 60% 40%

M Very strong M Strong B Modest B Weak ™M Veryweak

Note: Due to rounding, percentages may not always appear to add up to 100%. Analysis includes
industries with 5% or more representation in the sample.

CEOs were divided on this question:
1 1
Will the business effects of the pandemic ) )
largely be over by the end of 2021? 53 A) Ql 47 A) ’

Expected drivers of business success over next 12 months

More than half of CEOs believe that innovation/new
products or application of technology will be a top-three
driver of business success over the next 12 months.

Accelerated or pent-up
consumer demand
Increased operational
efcendes 8w ©)
workforce)
Geographic expansion
Increases in public
spending

Downsizing workforce @ I 1%

Other

Note: CEOs were asked to select their top three. Percentages may not add to 100%. “Other” responses provided
include investment plans, commaodity prices, DEI, increased workforce, and easing of supply chain disruption.
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Price increases

Planned changes in level of spending over next 12 months

Spending will continue to increase in technology modernization
and artificial intelligence, while more than half of CEOs
anticipate a notable decrease in spending on real estate.

A

Technology modernization 21% 61% 18%
Artificial intelligence [EFA 58% 33%
Sustainability 16% 42% 41%

Upskilling/reskilling 8% 19% 42% 1%
workforce

Travel [EFA 49% 16% 23% 5%

Remote work support [} 46% 36% 7% P

Mental health support E34 45% 46% 1%

Real estate &A 42% 45% 6%

| Significant increase W Increase m No change m Decrease M Significant decrease

In January 2021, CEOs predicted
needing 26% less office space in
2022 compared to 2019.

In January 2021, CEOs
predicted 43% less travel
in 2022 compared to 2019.

&

Note: Due to rounding, percentages may not always appear to add up to 100%.

Transformations or large-scale initiatives in the works

CEOs were asked if they consider their organization to be
undergoing or preparing for any of the following large-scale
initiatives. Nearly three out of four CEOs indicate their organization
is undergoing or preparing for digital transformation.

Digital transformation 9
g 74/’ In January 2021,

85% of CEOs agreed
71%

that the pandemic
Sustainability-focused strategy transformation ~ 46%

accelerated digital
41%

transformation.
Cultural transformation 34%
Company reorganization 20%
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Workforce/talent transformation

On average,
CEOs say their
organizations are
undergoing or
preparing for
3.26 large-scale
initiatives—

with three CEOs
selecting 8 of 10
options.

Workplace/real estate transformation

Nearly three out of
four CEOs expect
the US Congress to
enact laws in 2021
that increase their
organization’s
overall tax burden.




Relevance to CEO agenda

CEOs were asked how relevant the following topics are to their CEO
agenda. Cybersecurity is top of mind for CEOs. Cryptocurrency is not.

Cybersecurity 66% 20% 8% 5%
Social issues (DEI
challenges, income 39% 34% 22% 5%
inequality, etc.)
Public health 31% 33% 24% 13%
Fiscal policy 23% 38% 28% 11%
Tax policy 30% 30% 30% 11%
Climate change 27% 29% 31% 13%
US-China relations 21% 27% 36% 16%
Immigration policy §}A 24% 43% 24%
Cryptocurrency LS BPAZ 26% 58%

M Highly relevant B Moderately relevant m Slightly relevant = Not at all relevant

Note: Due to rounding, percentages may not always appear to add up to 100%.

Top 3 factors in deciding to take a stand on social or societal issues

QF

Alignment with my

More than four out of five CEOs indicate that alignment with
their organization’s strategy, purpose, and values influences
when they take a vocal stand on social issues. Notably, only
10% consider board input or approval to be a top-three factor
in their decision.

anization’s strate, urpose, and values
Employee sentiment

Whether | can meaningfully influence the issue or topic
Alignment with my personal values and conscience

Guidance from my communications, PR, and/or legal teams
Customer sentiment

What peer CEOs or peer organizations are doing

Personal outreach or guidance from trusted individuals

Broader public sentiment 10%
Input or approval o o} 10%

blowback

Risk of public backl

About Deloitte

CEOs check off key DEI efforts as “completed” or

2021 priorities

DEI has been built into my
strategic priorities/goals as CEQ

We have disclosed DEI
metrics to our employees

DEI has been incorporated
into our corporate strategy,
not just talent strategy

My executive team has set
measurable targets for
progress towards our DEI goals

My board expects regular
updates on DEI progress

We have disclosed DEI
metrics to the public

Leadership DEI goals are linked
to individual leader
performance and pay

Completed

2021
priority

Not a future
priority

Future
priority
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Note: Due to rounding, percentages may not always appear to add up to 100%.
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* 96% of CEOs considered DEI
to be a strategic
priority/goal as CEO

* Of that 96%, more than
85% agreed to undertake
all DEl-related initiatives
within one year

Data points over 12 months reflect CEOs’ consistent
commitment to DEI

* 61% of CEOs have completed building DEI
into their strategic priorities/goals as CEO
* 59% have disclosed DEl metrics
to employees
* 55% have incorporated DEI
into corporate strategy, not just
talent strategy

June 2020 2020

October

January
2021

* 62% of CEOs said .

they planned to
make policy changes .
after the murder of
George Floyd .

94% of CEOs agreed that DEI was a personal
strategic priority

90% agreed that their organization aspired to be an
industry leader in DEI

72% planned to disclose DEI metrics to the public

“Managing the
business while also

expectations from all
stakeholders”

“Attracting and
retaining the qualified
workforce we need to

execute our
operational priorities :

and strategic plan”

vironment between
Pa Chgﬁ@pa%myw moving too
At s ~ A fast and not
COVID recovery.. moving fast

A The biggest challenge | face as a CEO today is:

7

managing heightened Politics

Digital _transformation

Speed of execution,

Innovation: “High-skilled
. tw’ﬁ;]‘.}qs technology
TR e R e e talent

shortages”

“Balance

=Uncertainty*

Strategic tension.
Pace,of change

enough”
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