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Choosing where and when their 
work gets done and having 
flexibility with other aspects of 
their lives.

Fle
xibility

2

Making an impact and 
understanding how their work 
fits into the big picture.

Pu

rpose3

It’s not just about how it looks, but also how it feels... When we asked respondents to 
select their top choices from various attributes on specifically what they valued in an inclusive 
culture, the top three aspects were all rooted in everyday experiences and behaviors.

 of respondents value working for an organization with leadership that 
consistently demonstrates inclusive behaviors over one with mixed 
quantity or quality of inclusion initiatives offered — as opposed to 
working for an organization with high-quality inclusion programming, 
but inconsistent inclusive leadership behaviors

 71%

Where they feel comfortable 
being themselves, leveraging 
their unique strengths, and 
sharing their perspectives. 
Many look for their co-workers 
and leaders to do the same. 
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... making an 
impact and 
understanding 
how their work 
fits into the

big picture.

... choosing where 
and when their 
work gets done 
without having to 
compromise 
other aspects of 

their lives.  

... where they feel 
comfortable being 

themselves, 
leveraging their 
unique strengths, 
and sharing their 

perspectives. They 
expect their 

co-workers and 
leaders to do the same. 
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It’s not just about 
how it looks, but how it feels: 

When we asked respondents specifically 
what they valued in an inclusive culture, the top 

three aspects were all rooted in everyday 
experiences and behaviors.

39%

Inclusion is an essential factor for engaging and retaining today’s workforce...

To attract and retain today’s top talent, organizations should remain laser-focused 
on fostering an inclusive culture while being responsive to the needs and priorities 
of today’s workforce.

Unleashing the power of inclusion
Attracting and engaging the evolving workforce    

of respondents indicated 
inclusion is important when 

choosing an employer 

80%

of respondents indicated they 
have already left an 

organization for a more 
inclusive one — including  30% 

of millennial respondents  

23%

of respondents reported that 
they would leave their 

current organization for a 
more inclusive one

So what can organizations do to foster an inclusive culture?

Respondents indicated that 
senior leadership can have a 
large impact on fostering an 
inclusive culture.
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rcing the tone at the top

 More than just programming, 
many of today’s workforce are 
seeking organizations that are 
integrating inclusion into their 
overall business objectives and 
throughout their organizational 
culture.
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Many of today’s workforce are 
prioritizing experiential aspects 
of an inclusive culture, focusing 
not just on how inclusion looks, 
but also how it feels in their 
everyday interactions.
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