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Access Game-Changing ERP Functionality
for Industry 4.0 with Deloitte and Infor

Reduce operating costs, free up resources for innovation,
and transform your enterprise with Deloitte using Infor’s

cloud-based ERP solution for manufacturers.

The Fourth Industrial Revolution has arrived. Is your enterprise
ready? Many manufacturers are still burdened by highly
customized, legacy on-premise ERP solutions. Extended over
time with additional applications, the old systems often present

a technical debt that makes it difficult to keep pace with

business change. What's needed is a proven, rapid path to ERP
transformation, and Deloitte and Infor can help. Together, we
bring the capabilities and cloud-based ERP solution that can serve
as a platform to drive enterprise growth, increase market share,

and deliver hard value for the bottom line.

Transforming your enterprise to use a modern ERP solution,

you need confidence that your System Integrator can minimize
disruption to your customers and the business. We know what it
takes in the manufacturing environment to transform processes,
drive change management, and do so quickly. Our domain
expertise and deep understanding of your industry and enterprise
inform how we tie Infor's functionality and features to your specific

business requirements.

One reason rapid speed to value is possible is because Infor's

ERP solutions provide rich functionality tailored for almost every
manufacturer. Infor LN offers industry-leading capabilities suited
to manufacturers in the aerospace and defense, automotive,

high tech and electronics, and industrial machinery industries.
Infor M3 is designed for enterprises in the chemicals, distribution,
equipment, fashion, and food and beverage industries. In addition,

using accelerators and out-of-the-box configurations, we bring the

industry knowledge and experience in change management and
process transformation to rapidly take your ERP transformation

from concept to completion.

Today, manufacturers that are standing still will be left behind,
and we can get you up to speed. With Infor's ERP solutions,

you can access a breadth of new functionality, more granular
data, and a platform for innovating with emerging technologies.
Our experience with Infor, industry knowledge, global capacity,
technical excellence, and focus on change management can help

transform your enterprise to thrive in Industry 4.0.

Why Deloitte with Infor?

We bring the recipe for success, combining market-leading
capabilities in manufacturing consulting, enterprise resource
planning, Infor technology implementation, and deep industry

knowledge to transform your enterprise.

®©@®

Infor Global System Integrator of the Year, 2020

Recognized as Infor's 2019 WFM/HCM
Partner of the Year

#1 in Consulting Services by revenue'

A leader in process transformation
across manufacturing sectors

'Source: Gartner, Gartner Market Share Analysis: Consulting Services,
Worldwide, 2020, July 2021



Deloitte delivers with Infor like no one else.

@ Knowledge and experience
Move to the cloud with confidence. As Infor's leading
systems integrator, we draw on years of experience to help
expedite your implementation with a streamlined path to
the cloud, driving speed to value.

Change management

We can help you grow into an adaptive organization
positioned to capitalize on Infor's continually updated and
improved functionality. We know how to cultivate the trust
needed to drive employee adoption, supported by Infor's

superior user experience.

@ Process transformation
By transforming your processes to take advantage of Infor's
deep cloud functionality, we can deliver a rapid, iterative,
and effective implementation to position your enterprise
for better-informed decision making, new efficiencies, and

continuous innovation.

Global capacity
Our global delivery model can provide on- and off-shore
personnel to help your organization extract the most
value from Infor’s cloud solutions. By virtue of our
global presence, local language capabilities, and cultural

knowledge, we can deliver with Infor like no one else.

Industry expertise

We work with enterprises in more than 20 industry
sectors. Our transformative services are rooted in a deep
understanding of your business and are delivered by

subject matter experts around the world.
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Ready to transform your manufacturing and
supply chain?
Please reach out! We are eager to learn about your ERP goals and

discuss how our transformative services can help you confidently

and rapidly seize new capabilities with Infor.
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