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Microsoft Modern Workplace Services
Technologies that modernize the workplace—from transformation planning
and architecture to execution.

A global pandemic sparked collective rethinking around productivity and improving the work experience. Organizations struggle to empower, engage, and retain employees.

Increasingly, they must support a hybrid work model and meet the expectations of a new generation while reducing risk. And they are competing for skilled IT professionals
who can function effectively within this rapidly evolving environment.

In response, Deloitte is delivering Modern Workplace solutions that allow employees to work collaboratively and securely, anywhere, anytime. We bring a
portfolio of integrated and holistic services with vast functional, technical, and industry experience to help clients modernize and unlock greater value from their
technology infrastructure.

Transform your workplace

Deloitte's Modern Workplace Services optimize operating system/application deployments such as Microsoft Teams, SharePoint, Viva, Power Platform, and other Microsoft
capabilities. Our approach to solutions leverages cloud-based products such as Microsoft Intune to manage operating systems as well as mobile devices. Our relationships
with key vendors allow us to bring the best solutions to our clients. With our device-as-a-service offerings, you pay for what you use, rather than making a fixed upfront
capital investment. The Deloitte difference is that we can help you articulate business value to decision makers and help you implement the solutions to deliver that value.
Key capabilities include:

End user
experience

Working with IT and
business stakeholders to
identify key user
personas and the
technical requirements
specific to each persona
in order to deliver
experiences tailored “for
me, for my job, for my
team.”

Virtual desktop
applications

Implementing cutting
edge capabilities that
enable flexibility,
mobility and business
continuity for end users
using a cloud-based
virtual desktop solution
to meet the
requirements of an
evolving organization.

Client successes

Regional bank implements modern desktop management

This 2,000-employee financial institution was operating with an outdated and
unstandardized workstation fleet, which presented security risks and significantly stressed
its IT department. Deloitte assessed the fleet, personas, technology spend, IT level of effort,
and end user support. We designed a cloud-based solution for a zero-touch workstation
deployment that did not require IT involvement. Partnering with a DaaS provider to roll out
new hardware, we targeted priority lines of business and replaced the bank's issue
management software with standard ServiceNow modules and implemented modern
desktop management tools: Microsoft Intune and Autopilot.

Cloud-based technology allows company to quickly integrate
new organizations

Deloitte helped a major developer and marketer of technology build a program that would
make it possible to quickly integrate collaboration solutions from companies it had
acquired. Deloitte teams identified affected workplace services and assets and, through
migration tooling and an efficient, standardized approach, moved acquired companies’
modern workplace systems and organizations into the acquiring entity by leveraging Azure
Virtual Desktop. We developed custom tooling and scripts to complete critical path
activities within our client's identity systems and exceeded rigorous security requirements,
while meeting migration timelines.



The Deloitte difference Modernize to unlock greater value

Our clients rely on us to help them choose the technologies that create a productive work environment whether employees are working from

) . . home, in a local office, or across the globe. Some of the biggest potential benefits include:
Deloitte engineers Microsoft technology to help transform

your business. We have extensive technology and business
experience—industry by industry—in data security, business
processes, software development, and more. With our product
knowledge, end-to-end services, leading practices, and global
network of talent, we can build teams with the right skills to
define, implement, and scale solutions—from migrations to
modernizations to complete transformations.

Productivity Collaboration Profitability Centralization Virtualization Alignment

Improve utilization of Deliver unified user Expand capabilities and
existing IT infrastructure,  experiences with more reduce capital
decreasing costs and centralized and expenses through
increasing profitability controlled management  virtualization

of software environment

Increase collaboration
and workflow among
dispersed teams to
achieve better
customer outcomes

Empower a modern
flexible workplace that
enhances productivity
while reducing attrition
of top talent

Improve alignment
between IT and
business leaders to
inspire innovation and
drive growth

Global capabilities

+ Serve 80%+ of Fortune Global 500 companies
. 15,000+ Microsoft Technology Services consultants Deloitte is a recognized leader in Microsoft Modern Workplace solutions

* 12,000+ Microsoft certifications Spanning multiple technologies, Deloitte provides services across the entire Microsoft Modern Workplace life cycle from strategy through

+ 50+ countries served transformation. We focus on building our capabilities to serve diverse clients globally:

+ 34 global delivery centers
« 28 digital studios, 10 cloud studios

Recognized leader

Experience Training and certifications Cross-functional engagement

For the most up-to-date list of our analyst accolades, 5,500+ trained Microsoft technology practitioners and

2,600 certifications in Microsoft practice globally

Global talent pool with experience in MDM, MAM,
VMware, Intune, and more

Leverage Deloitte organizations including Human Capital,
Technology, Risk and Advisory, Strategy and Operations,

please see our website.
and Mergers and Acquisitions

Investment in innovation
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» Deloitte Cloud Institute—training the workforce of

the future
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+ Deloitte Catalyst and Co-Innovation—delivering
holistic solutions
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+ Deloitte Fortress—cloud security automation and
orchestration

+ Deloitte OpenCloud—next-gen cloud management
platform
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