
Loss of customers

18%

11%

Loss of revenue

Other

16%

Don’t know/not applicable

43%

Don’t know/not applicable

All of the above

Compliance risks
(risks of loss from failure to comply with 
laws and regulation)

Missed business opportunities/market corrections

Reputation damage

 

Employee morale

17%

11%

7%

7%

46%

16%

22%

7%

4%

9%

5%

9%

18%

27%

3%

Don’t know/not applicable

23%

9%

23%

45%

30%

27%

9%

25%

How mature is your organization when it 
comes to risk sensing?

 

My organization has employed risk 
sensing to detect and monitor:

 

If your organization did not employ some level of risk 
sensing capability, what do you think would be the 
most disruptive impact?

 

What do you feel is the best use of risk 
sensing for your organization?

 

How is your organization employing 
outside-in perspective to identify 
emerging disruptions?

 

Not very. We don’t have a formal 
process for risk sensing

To enable the organization to be sufficiently resilient and 
strategically nimble to thrive through unanticipated events

We use an advisory committee to review our risks 
and provide a fresh perspective

Optimized. Our processes, tools, 
organization model for risk sensing is 
efficient and effective

All of the above

Somewhat. My organization has started to filter
through potential risks and has a team leading 
the development of our sensing capabilities

To identify market disruptions that could create 
game-changing moves that reorder the expected

Operational risks (processes, people, systems)

Strategic risks (events that disrupt core strategy or goals)

Financial risks (risks of loss from financial events)

We ask our board of directors’ risk committee
to do this work

We work with our auditor and/or a risk consultancy 
to review our risk posture to review our risks annually 
or on an as-needed basis

To filter through all prospective disruptions and equipped to 
listen to and prepare for the disruptions that have an impact

 

 

Don’t know/not applicable

Some of the above

14%
None of the above/not applicable

Maturing. My organization has developed a set of possible 
future scenarios and outcomes and developed mitigation
strategies based on identified strategic risks

 
 

Votes  
Received:  
3,351

Votes  
Received:  
3,519

Votes  
Received:  
3,361

Votes  
Received:  
3,327

Votes  
Received:  
2,827

About 65 percent of respondents reported their organization was 
“not very” to “maturing” on their use of risk sensing. (3,351 responses)

A little less than half agreed the full use of risk sensing is the 
best use of this capability in their organization. (3,361 responses)

A majority of respondents reported their organization is using 
risk sensing for detecting and monitoring risks across strategic, operational, 

financial, and compliance risks. (3,519 responses)

The leading disruptive impact perceived by respondents was reputation 
damage, followed closely by missed business opportunities/market corrections 

and loss of revenue.  (2,827 responses)

Over half of respondents are using an outside-in perspective, however that 
perspective comes from a variety of sources (3,327 responses)

Risk sensing
The (evolving) state of the art
A snapshot of a recent poll
Every day, executives and boards are inundated with data—from multiple directions, all at once, and with staggering speed. Risk Sensing helps executives 
parse through the noise to detect emerging risks and potential sources of change. This synthesized information can empower leadership to better capitalize 
on and respond to shifts that have the potential to create value or mitigate threats before they become more significant.  

During a February 10, 2016, Deloitte Dbriefs webcast, we asked more than 3,000 C-suite executives, managers, analysts, and risk professionals from US and 
international companies about their risk sensing posture.1  Here is snapshot of their responses.

1  Poll conducted during the February 10, 2016, Deloitte Dbriefs webcast, “Risk sensing: the (evolving) state of the art.” Polling results presented are 
solely the thoughts and opinions of survey participants and are not necessarily representative of the total population. Due to rounding, percentages 
may not add up to 100 percent.
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How would you answer these questions? Share your opinion on Twitter with @DeloitteRisks


