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WHAT IS IT?
A highly immersive, full-day experience 
held in our world-class greenhouse 
facilities that is designed to help you 
explore the potential of intelligent 
automation (IA), identify areas of 
opportunity and barriers to scaling within 
your organization, and align on next steps

WHAT CAN YOU EXPECT?
Centered around innovative discussion 
and ideation led by expert facilitators,  
the Scaling Lab provides world-class 
facilities, tools, and interactive activities 
that drive towards tangible outcomes 
for your IA program

Are uncoordinated IA 
programs popping up 
in different business units 
or geographical regions?

WHY DO YOU NEED TO SCALE? 

Are you looking to launch 
an intelligent automation 
program or gain enterprise 
commitment for intelligent 
automations?

Has your IA program 
stalled at only a 
few automations?

Are you struggling to 
identify meaningful 
IA opportunities?

WHAT ARE YOUR BARRIERS TO SCALING?

Missing a common understanding 
and appreciation for the nuances 

and potential of IA, so our 
progress is constrained

Not understanding the 
benefits of IA, where to find 
value and how to deliver it 

to maximize mission impact 
and return on investment

Lacking the necessary capabilities 
(technology, talent, data, controls, etc.) 

to accelerate implementation and 
adoption of IA capabilities reliably and 

within an acceptable risk tolerance

Lacking a clear and widely 
accepted vision and ambition 
for IA that guides our strategic 

investment decisions and 
investment tracking
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Confusion over who does 
what and where means we 

can’t act with pace and agility 
when implementing and 
operating IA capabilities

Failing to achieve pace 
and quality in creation and 
adoption of IA capabilities, 

so we are not reaching critical 
mass and are stalling

WHAT ARE THE RESULTS?  
• Collective vision and ambition statement

• Tangible next steps and commitment 
 to action

• Foundational understanding of 
 readiness and key governance structures

• Prioritized use cases to drive mission impact
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